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FY23 SCHOOL COMMITTEE

PROPOSED BUDGET



Overview

FY22 Budgeted FY23 Proposed

Total Budget 31,256,141 34,604,283

Expenditure 

Increase over 

prior year, $

2,317,611 3,348,142

Expenditure

Increase over 

prior year, %

8.0 10.7

FY23 SCHOOL COMMITTEE

PROPOSED BUDGET



FY20 Total Per Pupil 

Expenditures

(All expenditures, per Maine 

Department of Education)
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Yarmouth Schools

K-12 Enrollment

2009-2023

(2023 projected)
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Yarmouth Schools

Per pupil costs vs. enrollment, 

2009-2020
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FY23 BUDGET LAYERS
Expanded Services

$34,604,283

$3,348,142 INCREASE 
10.7%

Strategic Planning

$34,470,783

$3,214,642 INCREASE

10.3%

Unmet Needs

$33,720,683

$2,464,542 INCREASE 

7.9%

Level Services

$33,372,903

$2,116,762 INCREASE 

6.8%

Roll Forward

$32,684,403 TOTAL BUDGET

$1,428,262 TOTAL INCREASE over FY22

4.6%



This year’s staffing and programming, 
“rolled-forward” into FY23 with 

calculated or estimated increases, and 
no adjustment for enrollment or 

changing needs.

Roll Forward

$32,684,403 TOTAL BUDGET

$1,428,262 TOTAL INCREASE over FY22

4.6%

ROLL-FORWARD

$1,428,262



Allows for continuation of services and 
programming at the level provided in 

FY22 – adjusting for enrollment 
growth and shifts.

Level Services

$33,372,903

$2,116,762 INCREASE 

6.8%

LEVEL SERVICES

$688,500



ENROLLMENT 

FY22 ACTUAL – FY23 PROJECTED

LEVEL SERVICES

$688,500



LEVEL SERVICES

$688,500

AREAS OF FOCUS:

Instructional Support Staff to assist students with learning needs

Expanded facilities costs

Increased transportation/utilities costs



Unmet Needs

$33,720,683

$2,464,542 INCREASE 

7.9%

Addresses services and programming not offered at the 
level needed in FY22.

UNMET NEEDS

$347,780



UNMET NEEDS

$347,780

AREAS OF FOCUS:

Returning to employee custodial staff at YES

Additional professional staff for Social-Emotional learning



Strategic Planning

$34,470,783

$3,214,642 INCREASE

10.3%

Items identified in the district’s 
strategic plan that have not yet been 

accomplished.

STRATEGIC PLANNING

$750,100



STRATEGIC PLANNING

$750,100

AREAS OF FOCUS:

Expansion of World Language instruction to Rowe and YES

Addition of Public Pre-K at Rowe School (state aid offset)



Expanded Services

$34,604,283

$3,348,142 INCREASE 
10.7%

Items that will improve programming 
that were not identified in the strategic 
plan, but are deemed important today.

EXPANDED SERVICES

$133,500



EXPANDED SERVICES

$133,500

AREAS OF FOCUS:

Maintain STEAM at Grade 5 and expand to Grades 2-4

Expand music instruction at YES and HMS



FY23 Proposed Budget

Warrant Article 

Summary

FY22 FY23

Change

$

Change 

%

Regular Instruction 13,881,298 15,721,926 1,840,628 13.3%

Special Education 4,441,048 5,338,980 897,932 20.2%

Other Instruction 1,134,006 1,200,782 66,776 5.9%

Student/Staff Support 2,935,248 2,972,220 36,972 1.3%

System Administration 876,715 919,843 43,128 4.9%

School Administration 1,539,490 1,599,098 59,608 3.9%

Transportation 1,247,413 1,288,422 41,009 3.3%

Facilities Maintenance 2,612,469 2,925,150 312,681 12.0%

Debt Service 2,523,454 2,572,862 49,408 2.0%

All Other Expenditures 65,000 65,000 0   0.0%

TOTAL 31,256,141 34,604,283 3,348,142 10.7%



REVENUE
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SUMMARY – IMPACT TO THE TAXPAYER

INCREASED EXPENDITURES $3,348,142
INCREASED REVENUE (FROM STATE AID) ($778,507)
TAX STABILIZATION GAP $255,000
INCREASED LOCAL COMMITMENT $2,824,635

CURRENT MIL RATE 19.80
PROJECTED MIL RATE 21.50
INCREASE, $ 1.70
INCREASE, % 8.6%



BUDGET REVIEW SCHEDULE

20

THURSDAY, JANUARY 27 BUDGET WORKSHOP I – 6 PM AT LOG CABIN (VIRTUAL)

MONDAY, JANUARY 31 BUDGET WORKSHOP II – 6 PM AT LOG CABIN (VIRTUAL)

THURSDAY, FEBRUARY 10 FIRST READING –SCHOOL COMMITTEE MEETING

MONDAY, FEBRUARY 14 FINANCE COMMITTEE REVIEW OF FIRST READING

THURSDAY, MARCH 10 SECOND READING AND ADOPTION

THURSDAY, MARCH 17 BUDGET PRESENTATION TO TOWN COUNCIL

THURSDAY, APRIL 7 TOWN COUNCIL – PUBLIC HEARING I AND FIRST READING

THURSDAY, MAY 5 TOWN COUNCIL – PUBLIC HEARING II AND SECOND READING

TUESDAY, JUNE 7 TOWN BUDGET MEETING – 7 PM AT YHS YPAC

TUESDAY, JUNE 14 BUDGET REFERENDUM – 7 AM – 8 PM AT YHS GYMNASIUM



THANK YOU

WWW.YARMOUTHSCHOOLS.ORG


