
 
  BAKER DESIGN CONSULTANTS 
Civil, Marine, & Structural Engineering 

12/14/2021 

 

Add: 7 Spruce Road, Freeport, Maine 04032         Tel: (207) 846-9724          Email: info@bakerdesignconsultants.com 
 

Nicholas Ciarimboli 
Town of Yarmouth 
200 Main Street 
Yarmouth, Maine  04096 

 

Subject: Homewood Village Owners Association Shoreland Improvements;   
  Shoreland Zoning Permit Application 
  77 Homewood Circle; Yarmouth, Maine 

Dear Regulatory Permit Representative, 

Please find enclosed a copy of the Town of Yarmouth Shoreland Zoning Permit application for a 
residential community shoreline stabilization project, located at 77 Homewood Circle on Casco Bay 
in Yarmouth, Maine for review and consideration for permit approval. 

 

1. The Town has been provided one electronic (PDF) copy of the application, one hardcopy and the 
appropriate application fee. 

2. The Town has received a copy of the Maine Department of Environmental Protection’s NRPA 
PBR permit application under separate electronic (PDF) submission from VDC via email on 
December 13, 2021. 

 

On behalf of the client, we appreciate early permit consideration on the application.  Please do not 
hesitate to call us with any questions or comments. 

 

 

Sincerely, 

BAKER DESIGN CONSULTANTS, Inc. 

 
 
 
Travis Pryor, LEED-AP 
Project Manager 
 

JN: 20-11 

CC:  Susie Soule, HVOA Board Member         
 Barney Baker, BDC 



Shoreland Zone Permit Application 
Homewood Village Owners 
Association            
Shoreland Improvements 

 Yarmouth, Maine 

 

 Applicant:  
Homewood Village Owners Association 
77 Homewood Circle 
Yarmouth, ME 04096 

 Submitted To: 
Nicholas Ciarimboli,     
 Codes Enforcement Officer / Planning Assistant 
 Town of Yarmouth 
200 Main Street 
Yarmouth, ME 04096 

 
BAKER DESIGN CONSULTANTS 

Civil, Marine, and Structural Engineering 
7 Spruce Road, Freeport, ME 04032 
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Part I – Shoreland Zone Permit Application 
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Agent Authorization  
 

 
Susie Soule 
Homewood Village Owners Association 
77 Homewood Circle 
Yarmouth, ME 04096 
 

 

By signing below, I authorize Baker Design Consultants to act as agent for the 
purpose of permit communication on applications filed for the proposed shoreland 
improvements located within Homewood Village; Homewood Circle (Tax Map 2 / 
Lot 34); Casco Bay; Yarmouth, Maine. 

 

 

         Signed:         

          

     Date:         
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Project Narrative 
Settlement of Drinkwater Point by white immigrants at the current Homewood Village is 
documented back to 1791.  The farmstead expanded to include several cottages, a wharf 
and eventually the Homewood Inn.  The Inn and it’s seasonal guest cottages where in 
operation from 1912 to 1990.  Some of the cottages within the village that were constructed 
on ledge seaward of the highest annual tide (HAT) line which have been removed and only 
partial concrete foundations remain anchored to ledge.  In 1990 the development was 
incorporated as a non-profit residential village (Homewood Village Owners Association) and 
remains in the same configuration since. 
 
HVOA is a coastal property in Yarmouth, Maine, on Casco Bay, with approximately 18 
acres of lawn, landscape areas, gravel drives and parking, residential buildings, as well as 
several residential cottages, a community building, community outdoor pool and paved 
recreation court area, garages, and a timber pier with timber floating docks.   
 
A slope failure occurred on the properties shorefront in 2014 and has since been repaired.  
Permits for this repair work included: 

 MaineDEP permit L26696ANBN  
 U.S. Army Corps of Engineers permit NAE-2015-01500 
 Town of Yarmouth Shoreland Zoning permit SOD 2015-19 

 
The shorefront has been protected by a concrete toe wall, riprap, granite block seawall and 
vegetated embankment areas since the Homewood Inn was in operation.  Several areas of 
the shorefront are in need of repair and rehabilitation.  Existing conditions photographs 
attached to this application follow, which indicated the shorefront conditions. 
 
All work is intended to stay at and above the HAT line.  All stabilization work will meet State 
and Town requirements.  All work will repair the toe walls and granite block sea wall in 
place.  The work will remove invasive plant species impacted by the work and will replant 
disturbed areas above the toe armoring with native vegetation.  Repairs and improvements 
to existing storm drain conveyance systems to the bottom of the slope will be either through 
existing outfall pipes or a new outfall pipe location behind an existing concrete toe wall. 
 
U.S. Army Corps of Engineers permitting is not required as the work will not disturb any 
wetlands or impact the site beyond the HAT line. 
 
The proposed shoreland improvements are as indicated on the attached drawings.   
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CONSIDERATION OF REGULATORY STANDARDS 

All working proposed shall be in conformity with regulations of the WOC II, SOD and RPD 
districts as applicable.  The applicable Town of Yarmouth regulatory land use standards are 
provided below and addressed in the text that follows. 

§ Shoreland Overlay District Standards 

a. Stream Protection District.  

N/A 

b. Dimensional Standards 

1. The existing lot is 18.0+/- acres in size, exceeding the WOC II 17 acre 
minimum. 4.0+/- acres are located within the Shoreland Zone. 

2.  Land below the Normal High-Water line is not included toward calculating 
the minimum lot area. 

3. N/A 

4. The minimum lot width within 100-ft of the Highest Annual Tide is 615-ft 
+/-, which is greater than the shore frontage requirement for WOC II use 
adjacent to tidal areas, which is 200-ft. 

5. N/A 

6. The lot has approximately 255-ft of shore frontage, exceeding the 150-foot 
minimum for a residential unit adjacent to tidal areas. 

c.  Principal and Accessory Structures 

N/A 

d.  Parking Areas.  

N/A 

e.  Roads and Driveways.  

N/A 

f.  Storm Water Runoff.  

Storm drainage on the property is primarily conveyed by surface flows over 
lawns, off of buildings and paved surfaces, collected in subsurface pipes and 
catch basins, and to the shoreline through outfall pipes laid on the 
embankment.  

Proposed changes associated with the shoreline stabilization project include: 

 Repairing separated pipe segments and an eroding outfall area by 
extending the easternmost outfall pipe to the adjacent concrete toe 
wall with new pipe segments and two catch basins. 
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 Installing a new catch basin at the top of the full slope repair section 
and replacing the 4” outfall pipe with a new 15” outfall pipe discharging 
behind repaired stone toe armoring. 

 Repairing separated pipe segments with new connections to an 
existing manhole, and intercepting surface flows from an old well with 
a curtain drain and pipe connecting to the drain manhole on the 
eastern end of the property. 

 All disturbed areas will be replanted with vegetation matching existing 
(lawn, perennials and/or shrubs). 

g. Essential Services  

N/A 

h.  Mineral Exploration and Extraction  

N/A 

i. Agriculture 

N/A 

j. Timber Harvesting.  

N/A  

k.  Clearing or Removal of Vegetation 

l. Hazard Trees, Storm-Damaged Trees, and Dead Tree Removal 

N/A  

m. Exemptions to Clearing and Vegetation Removal Requirements 

N/A 

n. Revegetation Standards.  

Revegetation is proposed for all disturbed areas to replace existing and 
invasive species plantings with lawn and/or native perennials and shrubs.  If 
trees are required to be removed as hazard trees they will be removed as 
determined to be hazard trees during the construction period upon approval 
of the Town Codes Enforcement officer. 

o. Erosion and Sedimentation Control  

1. Application of temporary and permanent erosion control measures for the 
project shall be in accordance with procedures and specifications of the 
current Maine Erosion and Sediment Control Handbook for Construction; 
Best Management Practices, by the MaineDEP. 

2. All erosion control measures shall be installed before excavation takes 
place and shall be maintained continuously until construction is complete 
and the site is stabilized. 
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3. All coastal stabilization construction shall be stabilized complete and in-
place at the end of each day and between high tide cycles. 

4. The contractor is certified by MaineDEP in E.&S.C. practices. 

p. Soils.  

All repair work will maintain existing soil conditions behind and beneath the 
stone toe, concrete toe and granite block seawall armoring of the shorefront. 

q. Water Quality.  

Water is conveyed across the property towards to the shoreline and 
discharged into Casco Bay. The majority of the water is conveyed by surface 
flow across gravel areas, building roofs and decks, lawns and perennial / 
shrub growth areas and collected in subsurface drainpipes conveyed to the 
shoreline via outfall pipes on top of the embankments. Repair of the 
shorefront stabilization structures as described above and on the attached 
drawings will reduce soil erosion into Casco Bay. 

r. Archaeological Sites 

This site is not listed on, or eligible to be listed on the National Register of 
Historic Places.  See attachments for correspondence with MHPC. 

s. Septic Waste Disposal.  

N/A 
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ATTACHMENTS  

Attachment 1    MHPC Correspondence 

Attachment 2    Additional Permits 

Attachment 3    Deed 

Attachment 4  Soil Erosion Control Plan 

Attachment 5   Photographs 

Attachment 6  Project Plans 
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ATTACHMENT 1 MHPC Correspondence 
The State office of the Maine Historic Preservation has been provided a copy of key plans with a 
request for comment as part of the Town of Yarmouth Shoreland Zoning permit application 
requirements as evidenced below: 
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ATTACHMENT 2 Additional Permits 
 The Town has received a copy of the Maine Department of Environmental Protection’s 

NRPA PBR application submission dated December 13, 2021.   
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ATTACHMENT 3 Deed 
 Release Deed:  Cumberland County Registry of Deeds, Book 9355, Pages 337‐342 
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ATTACHMENT 4 Soil Erosion Control Plan 
The  project  involves  excavation  and  re‐grading  of  a  portion  of  the  property  embankment, 
excavation and re‐installation / relocation of subsurface drainpipes and outfalls and excavation 
and  repair  of  areas  behind  concrete  toe walls.    Invasive  plant  species will  be  removed,  in 
addition  to vegetation removed  for access  to  the shoreline and  for repair of a portion of  the 
embankment slope.  These areas will be stabilized by repaired toe armoring and replacement of 
disturbed areas above with native perennials and shrubs.   Upland areas will be stabilized with 
erosion  control  blankets  secure  in  place  at  the  end  of  each workday  to  prevent  erosion  of 
earthwork materials from migrating  into the coastal wetland.   All toe armoring repairs will be 
secured  in‐place  at  the  end of  each workday  and before proceeding upgradient with outfall 
pipe and slope stabilization repairs.   All embankment work shall also be secured at the end of 
each workday with stone step materials and/or erosion control matting. 

MaineDEP  Best  Management  Practices  for  erosion  control  will  be  referenced  in  the 
construction documents.  

1. Application of temporary and permanent erosion control measures for the project shall 
be  in accordance with procedures and specifications of the current Maine Erosion and 
Sediment Control Handbook for Construction; Best Management Practices.  

2. All  areas  disturbed  during  construction  shall  be  reconstructed  and  stabilized  to  their 
pre‐construction conditions or better unless noted otherwise. 

3. All work shall be executed from shore by barge or upland by small excavator at the top 
of  the  embankment,  or  by  hand  labor  on  the  embankment  slope.    No  tracked  or 
wheeled equipment shall be operated or placed below or in tidal waters. 

4. Temporary  erosion  control measures  shall  be  removed  upon  completion  of  grading 
operations, and restoration and stabilization of all disturbed areas. 

5. The  Contractor  shall  be  responsible  for maintaining  erosion  control measures  during 
construction. 
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ATTACHMENT 5 Photographs 

 
Looking at the western most storm drain outfall pipe to the shore.  The pipe has separate in several 
sections.  Low Tide 12:39pm [Photo Time – Date: 10:00am – 8/13/20; Ebb Tide]   
 

 
Looking north at a recently fallen tree.  The roots of the tree are in close proximity to the storm drain 
outfall.  Low Tide 12:39pm [Photo Time – Date: 10:00am – 8/13/20; Ebb Tide]   

Separated Pipe Segments on 

Pipe Outfall @ Recent 
Fallen Tree Stump w/ 

Tidal 

Tidal 

Recent Fallen 
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An example of a section of the deteriorating concrete toe wall along the eastern shoreline with eroded 
soils behind the wall. Low Tide 12:39pm [Photo Time – Date: 10:00am – 8/13/20; Ebb Tide]   
 

 
Looking south at the granite block seawall.  Wyman Power Station on Cousins Island in the background.   
Low Tide 1:27pm [Photo Time – Date: 11:00am – 4/16/20; Ebb Tide]   

Erosion Behind 
Concrete Toe 

Typical Deteriorating Concrete Toe 
Wall above Ledge and Around 

Granite Block 
Seawall Voids 
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Looking north at a section of the deteriorating concrete toe wall to the east of the granite block seawall. 
Low Tide 1:27pm [Photo Time – Date: 11:00am – 4/16/20; Ebb Tide]   
 

 
Looking north at a portion of riprap toe armored shoreline.  Area to the right with the outfall pipe was part 
of the 2014 slope failure repair.  Low Tide 1:27pm [Photo Time – Date: 11:00am – 4/16/20; Ebb Tide]   

Typical Deteriorating Concrete Toe 
Wall above Ledge and Around 

Recently Repaired Riprap 
Toe Stabilization, Outfall 

Pipe and Vegetated 
E b k Ab

Historic remnants of riprap 
and concrete toe wall 

armoring with shoreline 
i b hi d
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Looking northwest next to the slope failure repair where displaced riprap and deteriorated concrete toe 
wall conditions are occurring. Low Tide 1:27pm [Photo Time – Date: 11:00am – 4/16/20; Ebb Tide]   
 

 
Looking northeast at the vegetated embankment area with prior MaineDEP approved outfall pipes.  
Low Tide 1:27pm [Photo Time – Date: 11:00am – 4/16/20; Ebb Tide]   

Historic remnants of riprap 
and concrete toe wall 

armoring with shoreline 
i b hi d

Outfall Pipe on Embankment 
from Drain Manhole to 

Separated Drainpipe 
Segments and Upland 

Surface Flows Bypassing 
Outfall Pipe to Be Repaired 

/ I d
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ATTACHMENT 6 Project Plans 
The following plans are provided: 

 G-1 COVERSHEET 

 G-2 NOTES AND SCHEDULES 

 C-1 OVERVIEW PLAN 

 C-2 SITE PLAN I 

 C-3 SITE PLAN II 

 C-4 SITE PLAN III 

 C-5 DETAILS I 

 C-6 DETAILS II 
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