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Project Narrative 
The Cousin Blaney’s LLC property is located at 403 Sea Meadows Lane in Yarmouth, ME (Tax Map 
060, Lot 003) in the Limited Development Residential (LDR), Shoreland Overlay (SOD) and 
Resource Protection (RPD) districts.  The 7.4-acre lot includes a residential house, a detached 
garage w/ apartment, paved/gravel driveways, lawn and landscape beds, wooded areas, and a 
timber staircase with access to a pile supported pier.   

Refer to the project plans appended. The project is for the reconstruction of an existing armored 
coastal slope. The ‘East Revetment’ is believed to have originally been installed in the 1960’s to 
protect the property from wave action. The stone armor matrix has deteriorated with time to the 
point where it is no longer providing the erosion control protection necessary to protect the 
upland property and needs to be rebuilt. 

As shown on Sheet C-2 Proposed Site Plan and Sheet C-3 Typical Section, the reconstructed 
revetment is within the footprint of the existing stone riprap. The proposed toe closely follows 
the HAT line but extends beyond to intersect the beach gradient. Also refer to Cross Section 
Sheets X-1 & X-2 attached which show the HAT line with respect to the proposed and existing 
riprap conditions. 

DESCRIPTION OF PROPOSED CONSTRUCTION 

The entire riprap slope will be reconstructed with geotextile and existing stone. No additional soil 
material will be imported. Larger stone will supplement the armoring and the toe will be 
embedded into the beach to improve revetment resilience as detailed. 

Above the stone armor will be a planted buffer area that runs the length of the East Slope.  Refer 
to Sheet G-2 for salt-tolerant planting schedule. 

CONSIDERATION OF REGULATORY STANDARDS 

All work proposed is in conformity with regulations of the LDR, SOD and RPD districts.  The 
applicable Town of Yarmouth regulatory land use standards are provided below and addressed 
in the text that follows. 

§ Shoreland Overlay District Standards 

a. Stream Protection District.  

N/A 

b. Dimensional Standards 

1. The existing lot is 7.4 acres in size, exceeding the 30,000-sf minimum. 2.14 
acres are located within the Shoreland Zone. 

2.  Land below the Normal High‐Water line is not included toward calculating the 
minimum lot area. 

3. N/A 
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4. The minimum lot width within the Highest Annual Tide is significantly greater 
than the shore frontage requirement for residential use adjacent to tidal areas, 
which is 150‐ft. 

5. N/A 

6. The lot has approximately ± 2350 of shore frontage, exceeding the 150‐foot 
minimum for a residential unit adjacent to tidal areas. 

c.  Principal and Accessory Structures 

No change.   

d.  Parking Areas.  

No change. 

e.  Roads and Driveways.  

No change. 

f.  Storm Water Runoff.  

No change. 

g. Essential Services  

N/A 

h.  Mineral Exploration and Extraction  

N/A 

i. Agriculture 

N/A 

j. Timber Harvesting.  

N/A  

k.  Clearing or Removal of Vegetation 

Low growth coastal vegetation is cleared to provide space and access for 
embankment stabilization. 

l. Hazard Trees, Storm-Damaged Trees, and Dead Tree Removal 

N/A  

m. Exemptions to Clearing and Vegetation Removal Requirements 

N/A 

n. Revegetation Standards.  
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A revegetation plan is proposed for the embankment stabilization area. 

o. Erosion and Sedimentation Control  

1. Application of temporary and permanent erosion control measures for the 
project shall be in accordance with procedures and specifications of the 
current Maine Erosion and Sediment Control Handbook for Construction; Best 
Management Practices, by the MaineDEP. 

2. All erosion control measures shall be installed before excavation takes place 
and shall be maintained continuously until construction is complete and the 
site is stabilized. 

3. All coastal stabilization construction shall be stabilized complete and in‐place 
at the end of each day and between high tide cycles. 

4. The contractor is certified by MaineDEP in E.&S.C. practices. 

p. Soils.  

This project reconstructs an existing armored coastal embankment to protect 
upland property. 

q. Water Quality.  

This project will not impact water quality once completed and functioning. 

r. Archaeological Sites 

This site is not listed on, or eligible to be listed on the National Register of Historic 
Places. 

s. Septic Waste Disposal.  

N/A 
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ATTACHMENT 1 MHPC Correspondence 
The Maine Historic Preservation Commission has not been contacted because the project involves 
the reconstruction of an existing armored slope with no change in footprint. 
 

ATTACHMENT 2 Additional Permits 
Timing of Activity clearance with the Department of Marine Resources, Maine DEP NRPA 
permit, and an Army Corps permit are provided on the attached pages. 
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ATTACHMENT 3 Deed 
• Trustee Deed:  Office of Recorder of Deeds of Cumberland County, ME, Book: 33609, 

Page: 315-317, Instrument Number: 60989. 
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ATTACHMENT 4 Soil Erosion Control Plan 
The project involves excavation and re-grading of a portion of the property embankment and 
intertidal area.  Some vegetation removal exposing erodible surface areas will also take place at 
the top of the embankment above the exposed ledge shoreline.  Upland areas will be stabilized 
with erosion control blankets secure in place at the end of each work day to prevent erosion of 
earthwork materials from migrating into the coastal wetland.  All stone toe armoring will be 
constructed between tide cycles for portions of the work beyond the intertidal zone and shall be 
secured in-place at the end of each work day and before proceeding upgradient with staircase 
construction and slope stabilization.  All slope stabilization work shall also be secured at the end 
of each workday with stone step materials and/or erosion control matting. 

MaineDEP Best Management Practices for erosion control will be referenced in the construction 
documents.  

1. Application of temporary and permanent erosion control measures for the project shall 
be in accordance with procedures and specifications of the current Maine Erosion and 
Sediment Control Handbook for Construction; Best Management Practices.  

2. All areas disturbed during construction shall be reconstructed and stabilized to their pre-
construction conditions or better unless noted otherwise. 

3. All work shall be executed from shore by barge or upland by small excavator at the top of 
the embankment, or by hand labor on the embankment slope.  No tracked or wheeled 
equipment shall be operated or placed below or in tidal waters. 

4. Temporary erosion control measures shall be removed upon completion of grading 
operations, and restoration and stabilization of all disturbed areas. 

5. The Contractor shall be responsible for maintaining erosion control measures during 
construction. 
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ATTACHMENT 5 Photograph 

 
Feb 2018-Southeast end of existing riprap that will be reconstructed as part of project 

 

 
Feb 2018-Looking along existing slope and beach at low tide from southeast end of project. 
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Feb 2018-Looking at existing slope with house in background. 

 
Feb 2018-Looking along slope and Beach at low tide.  Furthest point is Northwest Corner of project. 
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ATTACHMENT 6 Project Plans 
The following project plans are included: 

G-1 COVERSHEET 
G-2 NOTES AND SCHEDULES 
C-1 EXISTING CONDITIONS   
C-2 PROPOSED SITE PLAN 
C-3 TYPICAL SECTION 
C-4 SITE DETAILS 
X-1 CROSS SECTIONS 
X-2 CROSS SECTIONS 
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