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1. PROJECT DESCRIPTION
A. In a separate document please describe the overall project objectives and proposed uses of

property, including quantity and type of residential units (if any).
B. Project details

1. Name and approval date of subdivision this site is in (if applicable)

Subdivision lot numbers (if applicable)
2. Map number(s) Lot number(s)
3. Existing zone(s) of the site

Shoreland Overlay District Yes No
Affordable Housing District Yes No 
Mobile Home Park Overlay Yes No

4. a. Total land area of site (all contiguous land in same ownership)

b. Total floor area of each proposed building in square feet

c. Footprint of each proposed building in square feet

d. Height of proposed building(s) feet
e. Total number of proposed parking spaces

stories

f. Number of proposed handicap parking spaces
C. Existing conditions

1. Existing land use
2. Total floor area of each existing building in square feet

3. Footprint of each existing building in square feet

D. Attach as Exhibit #1 a map such as the Maine Atlas and Gazetteer map (clean photocopies
are acceptable). Indicate the location of your project on map.

E. Construction sequence
1. Estimated time of start of project

Estimated time of completion of project
2. Is this to be a phased project? Yes No
3. Attach as Exhibit #2 a construction schedule outlining the anticipated sequence of

construction (beginning and completion) for the major aspects of the proposed project,
including roads, erosion control and drainage measures, structures, sewer and water lines,
other utilities, paving, landscaping.

2. RIGHT, TITLE, OR INTEREST
A. Name and mailing address of record owner of the site

Phone Fax 

B. Attach as Exhibit #3 evidence of corporate or partnership status, if applicant is not an
individual.
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C. Attach as Exhibit #4 evidence of applicant's right, title, or interest in the site. A complete
copy of the document must be provided; financial information may be deleted.

D. Attach as Exhibit #5 a copy of the current owner's existing deed for the site.
E. Attach as Exhibit #6 summary lists of all existing and all proposed easements or other

burdens for this property. More detailed information may be required, depending on the
particular circumstances of the site.

F. If a condominium, homeowners, or property owners association will be established, attach as
Exhibit #7 the articles of incorporation, the Declaration of Covenants and Responsibilities,
and the proposed by-laws of the organization.

3. FINANCIAL CAPACITY
A. Estimated cost of the project (including land purchase and development costs)

B. Attach as Exhibit #8 evidence of your financial capacity to complete the proposed
development. Submit one or more of the following (please check as appropriate):

1. A written statement from the applicant's bank or a certified public accountant
who recently has audited the applicant's finances stating that the applicant has 
cash reserves in the amount of the estimated cost of the project and can devote 
those reserves to the project.

2. When the applicant will personally finance the development, provide copies of
bank statements or other evidence, which will indicate availability of funds, and
evidence that the applicant can devote these funds to the project.

3. The most recent corporate annual report showing availability of sufficient funds
to finance the development, together with a statement from the applicant that the
funds are available and will be used for the proposed project.

4. A letter from a financial institution, governmental agency, or other funding
agency, which indicates a timely commitment to provide a specified amount of
funds and the uses for which the funds may be utilized.

5. In cases where outside funding is required, but there can be no commitment of
money until regulatory approvals are received, a formal letter of "intent to fund
upon approval" from a funding institution indicating the amount of funds it is
prepared to provide, their specified uses and the conditions on which funds will
be made available.

4. TECHNICAL ABILITY
A. List all projects undertaken by the applicant within the last five years, beginning with the

most recent project:

B. Have done no prior projects

C. Attach as Exhibit #9 a list of all consultants retained for this proposed project, such as
engineers, architects, landscape architects, environmental consultants; and those firms or
personnel who will be responsible for constructing, operating and maintaining the project.

5. SOLID WASTE
Attach as Exhibit #10 an explanation of the proposed method of collection, removal, and disposal
for anticipated solid waste from this project.

6. WATER
Attach as Exhibit #11 written confirmation from the Yarmouth Water District that it can supply
the proposed development and that the proposed plan has been approved by the District. If the
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applicant proposes a private supply, provide evidence that a sufficient and healthful water supply 
is available for the proposed development.

7. TRAFFIC
Attach as Exhibit #12 a written evaluation and demonstration of the adequacy and availability of
adjacent streets to serve the proposed project. If you must submit a full traffic study to DEP,
provide two (2) copies with this application. (see Ch. 702 H.2.)

8. SANITARY SEWERS AND STORM DRAINS
A. Estimated sewage gallons per day for the completed project

Please note that the Town Manager must approve new sanitary sewer connections that are
considered sewer extensions.

B. Will this project generate industrial or non-sanitary waste that will enter the public sewer or
drains? No Yes
If yes, please describe proposed types and amounts:

C. If a subsurface wastewater disposal system is proposed, provide evidence that it
conforms to the requirements of the State Plumbing Code.

9. SURFACE DRAINAGE AND-RUNOFF, STORMWATER MANAGEMENT
A. Attach as Exhibit #13 a description of any problems of drainage or topography, or a

representation that, in the opinion of the applicant, there are none.
B. Attach as Exhibit #14 a complete stormwater management plan, including drainage

calculations for pre- and post-development for 2 yr. and 25 yr. storm events, a drainage plan,
and an assessment of any pollutants in the stormwater runoff, that meets the requirements of
Chapter 702, Review Criteria re Stormwater Management.

10. EROSION AND SEDIMENTATION CONTROL
A. Attach as Exhibit #15 a written description of erosion and sedimentation control measures to

be used during and after construction of the proposed project.
B. Show on a plan the proposed location, type, and detail of erosion control devices, unless this

information is included on a site plan drawing.
11. SOILS

A. Attach as Exhibit #16 a medium intensity soils classification report, including description of
soils and interpretation of engineering properties. Include geotechnical report, if applicable.

B. Show on a plan the existing soil conditions on the site, unless this information is included on
a site plan drawing. Include wetlands delineation and report, if applicable.

12. SITE PLAN ORDINANCE REQUIREMENTS
A. Attach as Exhibit #17 list of approvals needed from other agencies, such as the General

Board of Appeals, Army Corps of Engineers, and Maine Department of Environmental
Protection.

B. Attach as Exhibit #18 a written statement that explains how the project complies with the site
plan review criteria and with specific performance standards required in the zoning district, if
applicable. If applicable, please note how the proposal specifically complies with the
separate components of the Route One Corridor Design Guidelines.

C. Attach as Exhibit #19 a summary list and a written offer of cession to the Town of all
proposed streets, utilities and open space proposed for dedication.

D. Attach as Exhibit #20 all requests for waivers including an explanation of the undue hardship
or special design requirements, which are the basis for the requests.

E. Attach as Exhibit #21 a written explanation of all potential nuisances associated with this
project and how they will be mitigated, or a representation that, in the opinion of the
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applicant, there are none.
13. SITE PLAN DRAWINGS, MAPS

A. Site plan drawings
a. paper no larger than 24" x 36", with all drawings in a set the same size
b. bound and folded no larger than 9" x 12", with project name shown on front face of

folded plan
c. number and date drawings, with space for revision dates
d. scale of the drawings shall be between 1"=20' and 1"=50'
e. show the entire parcel in single ownership, plus off-site easements

B. Title block shall include:
a. identification of plan as "Site Plan"; "Amended" if applicable
b. name and address of project
c. name(s) and address(es) of site owner and of applicant
d. name and address of plan designer(s)

C. Location map shall include:
a. abutting property within one thousand feet of project boundaries
b. outline of proposed project
c. zoning district(s) of abutting properties
d. at least one street intersection

D. North arrow and scale.
E. General plan notes shall include:

a. zoning district and list of applicable dimensional regulations comparing the required and
proposed

b. proposed number of units
c. required and proposed number of parking spaces
d. total square footage of existing and proposed buildings
e. square footage of proposed building footprint
f. all requested waivers
g. indication if proposed structure is to be sprinklered
h. total square footage for each use, if applicable

F. Name, location, width of existing and proposed streets.
G. A Boundary Survey, Category 1, Condition 2, showing site boundaries.
H. Setbacks as required by zoning ordinance; zone line if site is transected by a zone line or if

zone line is within 30 feet of the boundaries of the site.
I. Existing and proposed contours at 2' intervals. Show l' contours and/or spot elevations if

sufficient detail cannot be shown with 2' contours.
J. Buildings, structures, and signs

a. location, dimensions, shape, facade elevations, entrances, materials, colors of exterior of
proposed buildings, structures, and signs. (see Ch. 701, II, C, E, F)

b. description of all finish surface materials
c. location, dimensions, shape of existing buildings
d. building's setbacks from property line, if different from required yard setbacks

K. Names of abutting property owners and locations of buildings and curb cuts on abutting
properties.

L. Locations and dimensions of parking areas, loading and unloading facilities, driveways, fire
lanes, access points. Give typical parking space dimensions. (see Ch. 701, II H; Ch. 702, J.1,
2, 3)

M. Location of all existing and proposed easements and rights-of-way, including identification of
who has or will receive the easement.
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N. Location, dimensions, materials of existing and proposed pedestrian access ways.
O. Location and size of existing and proposed utilities, both on-site and in adjoining public

ways. Location of nearest existing hydrant. Include installation details for proposed utilities.
P. Construction drawings showing plans, profiles, cross-sections, and details of appurtenances

for sanitary sewer and storm drainage systems.
Q. Location, height, wattage, bulb type of exterior and building-mounted lighting. Photometric

plan consistent with requirements of site plan and zoning ordinances. (See Ch. 701, II X; Ch.
702, J. 4)

R. Location and description of existing natural features, such as wetlands, watercourses,
marshes, rock outcroppings, stands of trees. Natural features to be preserved must be
identified on plan.

S. Existing and proposed landscaping, fencing, screening. Include fence dimensions, location,
material, and a table showing number of plants of each species, common and botanical
names. Include planting and preservation details, if applicable. Indicate proposed snow
storage area, if applicable. (see Ch. 701, II Y, and Ch. 702 J. 5)

T. Grades, street profiles, typical cross-section, and specifications of proposed streets and
sidewalks. These must meet the standards of Ch. 601, Article IV.

U. A description of any right-of-way, street, sidewalk, open space, or other area the applicant
proposes to designate as public.

V. Name, registration number, seal, and signature of all registered professionals (engineer, land
surveyor, architect, landscape architect, etc.) who prepared the plan.

W. First floor finished floor elevation(s) for all proposed buildings.
X. If project is within the RP district, extent of floodway and floodway fringe.
Y. If project is within Shoreland Overlay District, show required setbacks.

Please be advised to keep in touch with the Director of Planning and Development throughout the 
process, 846-2401; fax 846-2403. Your responsiveness will help the process to run smoothly.

CONDITIONS OF APPROVAL
The property shown on this plan may be developed and used only as depicted on this approved plan. 
All elements and features of the plan and all representations made by the applicant concerning the 
development and use of the property which appear in the record of the Planning Board proceedings are 
conditions of approval. No change from the conditions of approval is permitted unless an amended 
plan is first submitted to and approved by the Planning Board.

Surface Water and Groundwater: No owner of a lot, his agents, or successors in interest shall alter the 
natural course of surface water on any lot in a way which would alter the natural flow of such water 
across any other parcel, unless such alteration is approved by the owners of all parcels affected. No 
owner of a lot, his agents, or successors in interest shall use blasting chemicals that generate 
perhlorates.



Project Description 

The objective of this project will be to convert the existing, vacant Dirigo restaurant space to a multi-
purpose theatre and event space with a 200-person capacity to be used by the Royal River Community 
Players. 

ABOUT RRCP 

Royal River Community Players is a non-profit community theater located in Yarmouth, Maine. Founded 
in the Fall of 2016 by a group of like-minded theater enthusiasts who decided it was time to have a 
performance group that wasn't "just for kids" nor "just for adults", our goal is to produce plays and 
musicals that the whole family can participate in, watch, and enjoy.  

RRCP MISSION STATEMENT 

The purpose of the Royal River Community Players is to create multi-generational performing arts 
experiences for Yarmouth and surrounding area residents. These opportunities of education, culture, 
and creative expression are provided through theatrical productions for all ages. 

RRP VISION 

Royal River Community Players envisions a dynamic theater company in Yarmouth presenting three full-
scale productions annually as well as smaller, more focused events such as Clam Festival appearances 
and open mic performances. We also envision growing the local talent by offering classes in acting, 
improv, clowning, music, and other theater-related topics. Finally, we believe providing a space for other 
local artistic groups to perform as well as bringing talent from outside the area, such as professional 
groups, comedians, dance troops, etc., will continue to enhance the cultural opportunities in Yarmouth 
and surrounding areas. 

In addition to the performing arts-based uses outlined above, this project will give the RRCP a space to 
host fundraisers and benefits to further the groups cause. The space will also be available for use by the 
general Yarmouth community as a conference, meeting and events space. The space will be an open, 
flexible black-box style venue with changeable seating and performance configurations and a maximum 
capacity of 200 people. 
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Exhibit #2, Construction Schedule 

Upon project approval, the construction process will be as follows. Work should take approximately two 
months. 

- Demo one existing bathroom, serving area, and bar area.
- Construct new bathrooms.
- Relocate old kitchen wall and enclose new concessions area and green room behind.
- Construct technical booth.
- Partition front corner of space for ticket booth and office.
- Enclose rear exterior stair to meet code.
- Plumbing and electrical contractors complete.
- Final inspections.
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I . PARTltS (IW iii}

2. LEASED
PREMISES (fill-in 
and l11c/11de, I/
applicabla. s1ti1e
1111111ber.Jloor mm1bcr.
and square fee!)

3. TERM (fill in)

4. RENT (fl// 111) 

COMMERCIAL LEASE (GROSS/MODlFffiD GROSS) 

Maine Gateway LLC, with a mai l i ng address of 305 US Rt. 1 , Ya1111outh, Maine 04096 ("LANDLORD"). hereby leases to 
Royal River Commun ity P lflyers, a Maine non-profit corporation, with a mai l ing address of _PO Box 602Yarmouth, Maine 
04 1 09, ("TENANT"}. and the TENANT hereby leases from LANDLORD the below-described leased premises. 

The leased premises are deemed to contain 2,0 1 1 +/- rcntable square feel of first floor space formerly occup ied by Dirigo 
Restaurant a long wi th basement use as described in Section 30 below .. The leased premises arc located at 305 U S Route 
One Yarmouth, Maine together wi th the right to use. i 11 common with others entitled thereto, the hal lways. stairways, and 
elevators, necessary for access to said leased premises, and lavatories nearest thereto. The leased premises are accepted in ··ns 
i s·• condi t ion except if spec ifical ly set forth to the contrary in lh ls l ease. 

St1bjecl at al l t imes lo TENANT's termination right as described i n  Section 6 below. the term or this lease shall be for 
approx imately three ( 3 )  yenrs and three ( I ) months, un less sooner terminated as herein provided. commencing on lhc dnte of 
ru l l  execut ion ol' th is lease and end ing August 3 1 .  2022. TENANT shal l have the r ight lo occupy the leased premises 
immediately upon the fu l l  execution or this lease, provided, however. that. TENANT sha l l  not be ob l igated to pay rent 10 
LANDLORD unti l September I ,  20 1 9. but TENANT shal l  be obl igated to pay all Uti l it ies for the leased premises pursuanl \o 
th is lease during such period between said commencement date and September I. 20 I 9. 

TENANT shal l pay to LANDLORD the fo l lowing base ren t: 

Lease Yeur 
__ 0 - May - August 20 l 9 
__ .I ( commencing Scpll:mbcr I ,  20 1 9  -$ 1 4. 92/sf) 
__ 2 (commencing September I ,  2020 • $ I 5.22/sf) 
__ 3 (commencing September I ,  202 1 - $ 1 5. 22/sf) 
_4 ($15.83.lst)  

Annual 13ase Rent 
$NA 

 
 
 

Monthly Rent 
$NA 

 
 
 

 

payable in advance in equal monthly i nstal lments on the lir�t day of each month during the Lenn or this Lease. said rent 10 be 
prorated for portions of a calendar month at llit: beginn ing or end or said tern,, a l l payments to be made lo LANDLORD or lo 
such agent and at such p lace as LANDLORD shal l  from time lo t ime in  writing designate, U1e fol lowing being now so 
designated P O  Box 1 4  Freeport, Maine 04032. I f  TENANT does nol pay base rent, supplemental and add i t ional rents. or 
other fees and charges when due pursuant to the term of th is  Lease, then LANDLORD, in its so le  discretion, may charge. i n  
add it ion l o  any other remedies i t  may have, a late charge for each month o r  part thereof that TENANT fa i ls t o  pay ll1e amo11 nt 
due allc1· the due date, The late charge shal l be equal to four percent (4%) or the amoun t due LANDLORD each month i n  
add it ion to the rent lhen due. 

5. REN EWAL OPTION So long as TENANT is not then in termi nab le  default at the t ime Tenant exerc ises i ts opt ion to extend this Lease as provided
(fill In or delete) hereunder. TENANT shal l have the option to renew this lease for one period of one three (3) year term. I n  order lo exercise

TENANT'S opt ion. TENANT shol l  not ify LANDLORD in writing by CerliJicd or Registered Mai l  of i ts in tention lo exercise
i ts option on or before six (6) months prior to lhe end of llw then current term, said renewal lo be upon the same terms and
condit ions set forth in this Lease except for base rent sha l l  continue to escalate 2% annun l lyf

6. SECURITY
DEPOSIT/TENANT
TERMINATION
RIGHT (fill in) 

7. RENT
ADJUSTMENT

A. TAX
ESCALATION
(/ill ill 01' de/e1c) 

In  the event, thal TENANT fai ls lo perform its obl igations under ll1is Section, t ime being or the essence, the option shal l be 
deemed not to have been exercised. 

Upon the execution or th is Lease. TENANT shal l pay to LAN DLORD lhe amount of th ree thousand eight hundred dol lnrs 
($3,800.00), wh ich shal l  be he ld as a security for TENANT'S performance as herein prov ided and refunded to TENANT 
without in terest at the end of th is Lease subject to TENANT'S satis factory compl iance with the conditions hereof. 

Notwi lhstorld i ng the commencemen t o f th is lease and 1
1

3NANT"s right to occupy the leased prem ises immediately upon tl11· 
lu l l  c�eculion hcrco l'. i f, by the <late of September I . 20 1 9, TEN AN r is um1ble Lo obtain any or a l l  of its pcnnils anti 
approvals from the Town o r Yannoulh wh ich are required in order for TENANT tu open for busi ness and operate in the 
lll<lsed premises, the11 . in the case of the foregoing. TENANT shal l  have the ri�h l to tcrminnle lh is Lease early upon provid ing 
notice or the same to LANDLORD on or bc lhrc said dale or September I . 20 I 9 uncl upon such te11n inat i o11 . i t is hereby 
agreed and acknowlcdgi:d thal said securi ty deposit amount wi l l  be forfei ted lo LANDl,ORD but upon such tcrmina1 ion t h is 
lease shal l  be or no rurthcr force and effccl and TENANT shall otherwise be released from a l l  !case obl igations and l iabi i i ly 
hereunder. 

If iR imy •� year een�6ing with the 11scel year 11:le real estate te!ces en tl:ie len(I-El buildings. er wl1iel1 11:le 
�r-e--a-pan�re in eneess ef the alfle1:1n1 ef tl:ie real estate laMes-1hereen...f�1e-e-+t=i+5s�eac1+l�)ie'eftlaFF-::====== 
(hereinallcer i;alhid t�se Year"). TeNAllJT ,..,tj ll fltl)' 10 LAJ•IDLORD a5-il6dkienal renl hereu11der, iA a€C-erda11ee with 
s1:10paragrapl:i B ef tl=lis :'.rt�ele. pereonl er suoh 1:meess that tflay ooeur iA eaeh ,•ear ef tlie terfll ef this bease or any 
e1uensi0n er nmewal--lhereef and pr�ft.i&Ra.��fl;' part ef a t=isoal year iA wh!eJ.J-t.l.l-is--lease eemmanees er ends. Ir tlie 
bAllJDLOW eeta111s en allatemenl ef an) Sllel1 e1ieess real esrote ra;.;.. a f)Feporlionale sliare ef sueh 110etemenL less-1-M 
feaSeflebkrfoesaREl easts iHe1:1rred ill ee1a+t�t.1-S0me, if ,my, shall ee refunded le �lie TellJAllff. 
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Exhibit #10, Solid Waste Disposal 

There is a shared dumpster available to tenants of the building for day to day waste disposal. Bulky 
waste from the demo and construction process will be disposed of via a disposal company or carted to 
Riverside Recycling in Portland. 
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From: Kathryn "Kap" Wallingford
To: Wendy Simmons
Cc: Jesica Garrou
Subject: Us Rt 1 #305 change of use letter Maine Gateway
Date: Friday, June 21, 2019 10:41:40 AM

Maine Gateway, LLC is aware (and supports)  Royal River Community Players (RRCP)
asking the town to change the use of the unit from a Restaurant to an Assembly 1 to be used
as performance space,  RRCP is allowed to complete the change of use process, and RRCP
Board members Jesica Garrou and Ian Michaud will be representing RRCP.

This is a great opportunity for the town of Yarmouth.  I’m very excited to support this
nonprofit organization. 

Kathryn Wallingford - Maine Gateway LLC- it’s Manager
207-650-9955

Maine Gateway LLC
US RT 1 #305
Yarmouth Maine
-- 
_________________________________________
Kathryn "Kap" Wallingford, 

Total Control Panel Login

To:
wsimmons@yarmouth.me.us
From: kap333@gmail.com

You received this message because the domain gmail.com is on the enterprise allow list. Please contact your
administrator to block messages from the domain gmail.com

mailto:kap333@gmail.com
mailto:WSimmons@yarmouth.me.us
mailto:jgarrou@benchmarkmaine.com
https://antispam.avgcloud.net/login?domain=yarmouth.me.us
https://antispam.avgcloud.net/address-properties?aID=1703401839&domain=yarmouth.me.us
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