MEETING NOTICE:
PUBLIC WORKS COMMITTEE FOR VILLAGE OF WINNECONNE

Agenda For:

Friday, February 07, 2020 @ 8:00 a.m. at Municipal Buildine, Annex Room, to consider;

Public Participation
Communications
Approve Minutes from January 13, 2020 meeting
Operations Progress:
Field Supervisor Report — Josh Janikowski/ DPW
MCO Report — Chris Ferguson
DPW Report — Kirk Ruetten
Oid Business
Village Projects and Priority
- Update
- Recommendation
Well and Water Quality
- Update
- Discussion
- Recommendation
Storm Water Utility Creation
- Discussion
- Recommendation

New Business
Recommendation to Award Pilot Study
- Discussion
- Recommendation
Approve Posting of Bid N. 6 St,
- Discussion
- Recommendation
Recommendation to Approve Preliminary Assessment Resolution N, 6" St.
- Discussion
- Recommendation

Set next meeting date and adjourn

Kirk Ruetten
Public Works Director

Pursuant to W1 State Statute 985.02(1)(b); notice 1s hereby given that Village Board Members
may also be present at this meeting for informational purposes.




MEETING MINUTES:
PUBLIC WORKS COMMITTEE FOR VILLAGE OF WINNECONNE

Minutes For:

Monday, January 13, 2020 @ 8:00 a.m. at Municipal Building, Annex Room, to consider;

Meeting called to order at 8:06 am by Trustee Steve Foster with Trustee Chris Ruetten present and
Trustee Clifford absent.

Also attending were Brad Werner with McMahon, DPW Ruetten, Chris Ferguson with MCO, and
Administrator David Porter.

Public Participation — None ‘

s
X7 |
Communications — None /1

Approve Minutes from December 09, 2019 meeting — Moti Chris Ruetten
and seconded by Trustee Foster carried by voice vote 2/0.

Operations Progress:
Field Supervisor Report -DPW Ruetten: Report Attached
MCO Report — Chris Ferguson /DPW: Report Attached
DPW Report — Kirk Ruetten: Report Attached

Old Business
Village Projects and Priority

o Bridge Project — Electrical wiring was all replaced on the West side of the bridge, Lunda

has some Spring punch list items, Final DOT right-of-way staking has to be completed,
and some Landscaping has to be finished up this spring.
o Main Street Project —Currently finishing redline drawings, awaiting updated plans and
finalizing bills with closeout in January.
o Twin Harbor Drive reconstruction — Punchlist items remain, working on finalizing bills
and final assessment figures.

o Phase Il Environmental — All drums have been removed fiom the site and still waiting for

final report to tell us if additional testing is required. Conversations with the DNR have
been leaning towards this.

o Asbestos and Demolition — All asbestos has been removed and both buildings are
completed with topsoil and seeding remaining until Spring. I have held back 3500 for
each site since this was not completed due to weather.

o N. 6™ 8t. Reconstruction project — 50% plan and profile has been completed with a let
date of February and a start of April remains.

- Recommendation — None at this time

Well and Water Quality
- Update -DPW Reviewed.
o The DPW and McMahon have finalized the RFQ.
" We feel that we have identified all concerns with the testing parameters have
been met and the amount of Village involvement is OK ed.
o The PILOT RFQ went out to seven different vendors on December 30" and are due
January 30",
»  Next month the Committee will review the responses to the RFQ.
o The RFQ does identify if pre-filtration will be needed and will be part of the pilot and
Jfinal report.
- Recommendation — None at this time

Pursuant to WI State Statute 985.02(1)(b); notice is hereby given that Village Board Members
may also be present at this meeting for informational purposes.



MEETING MINUTES:
PUBLIC WORKS COMMITTEE FOR VILLAGE OF WINNECONNE

Storm Water Utility Creation ~DPW and Brad Werner reviewed
- Discussion — Werner reviewed
o Werner discussed and reviewed the 54 random residential properties that were surveyed
to establish the average Equivalent Residential Unit (ERU).
= Discussion on how the ERU impacts non-residential properties and offered
several options to include one ERU and non-residential make up the remainder
or have different ERU for large residential and average residential ERU s.
«  Discussion on residential lot size verses sqfi of hard surfaces. This percentage
may have an impact on decision.
o Next month we will have all non-residential hard surfaces measured and look af the
budget for the Utility.
o DPW and Brad discussed project timeline and aa’df essed critical points to include school

budget cycle of July 1. )
= The educational part need to get 1 e_ -'s_cl_mol by March to meel their budget
approval, T

- Recommendation — None at this time

New Business
Request for Hosting WWOA-Lake Michigan District Meetmg DPW Reviewed Request
- Discussion — DPW reviewed concerns and sharéd. how other municipalities had issues with
hosting however, this is a new board and they have changed the way they are doing things.
o Committee felt that it: Wouid be a good idea: to’host however, put the expectations of the
Village and the WWOA in wr iting. '
- Recommendation — Move forwald w1th Ilostmg for December of 2020.

Review Snow Removal Oldmance - DPW and Admmisti ator: Vlewed
- Discussion - There was one business owner that is having ; an issue meeting the times, so do we
make an exception for one while the others are complying,
o Discussion on current ordinances’ and how they are different and accommodate for the
businesses between: 2?“_‘___Ayfe and 34.St,
:Discussion onthe parking restriction time and moving it to a different time.
' 'Change the palkmg ban from 6 am to 7.or 7:30 am so there will not be overtime the
following day or give businesses mote time to remove snow in the morning. How many
businesses us parking prior to the proposed times?

- Recommendaﬂon “Administr at(n -will talk with the Chamber to look for input into time change.

No recommendation at thls time.

Set next meeting date-énd_adiourn"j{f;

Motion made by Ruetten, sébbnd._bj} Foster fo adjourn at 9:06 am until Monday February 10", 2020 at
8:00amy; 2-0 approve, '

Kirk Ruetten
Public Works Director

Pursuant to WI State Statute 985.02(1)(b); notice is hereby given that Village Board Members
may also be present at this meeting for informational purposes.




Februarz 2020 Public Works OEerations Report

Operations:

1. 15 Public Works and Zoning permits to date (listing attached);
2. 2 Service Requests to date (listing attached);
3. 8 Building Permits to date (listing attached);
4, Public Works;
Wing back curbs and cleaned/cleared catch basins
Annual Boom Truck Inspection
PD vehicle repairs and PM’s
Four (4) plowing events
Two (2) salting events
Water Main Break Birch and N. 7% St.
5. Grounds/Facilities;
a. Backfilled gazebo slab in cemetery
b. Trimmed trees in Parks and cemetery
c. GIS/GPS cemeteries
d. Filled holes, painted walls and hung fixtures in Library and Community
Room
6. Water Utility (MCO):
a. 7 Diggers Hotline Locates to Date (Available at Meeting)
b, The new well #2 booster pump electrical starter was replaced at no cost due
to premature failure.
c. Fourth quarter radioactivity sample results are back from Clean Water
Testing.
d. Water Main Break on Birch and N, 7" St.
e. PW crew and MCO did leak correlation in a couple spots in the Village,
£ HydroCorp performed the commercial and industrial cross connection
inspections, at the end of January.
g. RFQ’s for R.O. pilot system
7. Wastewater Treatment Plant (MCO):
a. Fine Screens plugged and overflowed, returned to normal operation
b. Raw pumps plugged returned to normal operation.
¢c. One (1) call in for rags in pump #1 at the Landings lift station. All residents
received public education notifications in their water bills.
d. Submitted sludge reports to DNR for 2019. Sludge production was down 33%
from 2018. Likely due to Covanta discharge

o oo ot

All work during this period was a combined effort of the entire Public Works Staff.

DPW Report:
-Working with OMNNI Associates and Wis DOT, on Bridge and Main St. Project,
- Working on WDNR and Sigma Group on PDK environmental project
- Working with DNR and McMahon Group on Holtz/Bigger environmental project
- Working with engineers for several Village projects to include Twin Harbor Dr.,
Well/Water Quality upgrades, N. 6™ Strect, and Facility Long Term Planning
- Acquiring prices and quotes for F'Y 2020 projects and equipment
- Preparing for Annual PSC Report
- Preparing PSC Unaccounted Water Loss Report for PSC

— "
Village of Winneconne, Kirk Ruetten, Director of Public Works Page 1
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Your Stormwater Utility Fee

The requirements of NR 216 permitting have substantially increased
the cost of Stormwater Management. As a result, the Village Board
adopted a Stormwater Utility to enable the Village to better meet its
stormwater needs. A Utility allows the Village to bill property owners for
their fair share of storm water runoff, and to properly and safely
manage stormwater. Charges for the Utility began January 2020 and
will appear on your quarterly Utility bill starting March 2020.

Water Resource
Management

What Will the Stormwater Fees Be Used For? \ T

Stormwater fees will be used for:

o Compliance with the new DNR stormwater permitting requirements (NR 216), which includes increasing the
frequency of cleaning debris accumulating in the storm sewer, cleaning Village streets and construction and
maintenance of ponds and other facilities to clean stormwater.

The reduction of the Village's flooding problems.

Reconstruction, repair, cleaning and inspection of the Village's inlets, catch basins, manholes, culverts,
ditches, outfalls and storm sewers; sweeping of Village streets; and the construction of detention basins,
mini-sewers, and storm sewers.

How are Stormwater Fees Determined?

Charges for stormwater are based on an "Equivalent Runoff Unit” (ERU) which represents the cost for dealing with
the impact of a single-family home on stormwater quantity (flooding) and quality (pollution). For the Village of
Winneconne, an ERU is defined as XXXX square feet - the average impervious area of a single-family home.
(Impervious areas are areas that do not allow stormwater to soak into the ground. They include areas paved with
concrete, asphalt, compacted soils or gravel, or areas covered by buildings.) A monthly fee of $XX.XX will be charged
per ERU ($XX per billing cycle). As shown in the table below, the Utility charge for all single-family homes will be 1.0
ERU with duplexes being charged X.X ERU per unit. The charge for a condominium is calculated by dividing the total
impervious area of the development by XXXX square feet, then dividing equally by the number of dwelling units in the
complex.

The Stormwater Utility Ordinance defines non-residential customers as "any developed lot or parcel not exclusively
residential as defined herein, including but not limited to, transient rental (such as hotels and motels), commercial,
industrial, institutional, governmental property and parking lots.” Non-residential rates will be based on the number of
ERUs calculated for each parcel. This is calculated by dividing the customer's total impervious areas by XXXX square
feet. The table below shows examples of typical stormwater fees. Undeveloped properties will pay no stormwater
user fees until they are developed.

EXANMPLES OF FEE CALCULATIONS

Property Type Total Impervious Total Number Monthly Quarterly Bill
Area (Square Feet) of ERU’s Charge
Single Family Home XXXX 1.0 $X.00 $XX.00
(Average)
Duplex

(Average Per Unit)
Condominium
(Average per Unit)
Non-Residential
(Typical)

Where Do | Go for More Information?

Much of the information about the utility is based on the Stormwater Financing Report prepared for the City by Earth
Tech, which is available for public review at City Hall.

Information can also be found online at http://www.winneconne.gov

For more information about the Stormwater Management Utility or if you have specific concerns about stormwater
management issues, please contact the Public Works Department at 920-582-4381.



VILLAGE OF WINNECONNE

The Community of Opportunity
30 South First Street ¢ PO.Box 488 » Winneconne, Wisconsin 54986-0488 ¢ 920-382-4381

www.winneconnewi.gov

RESOLUTION 2.1-2020
RESOLUTION DECLARING INTENT TO LEVY SPECIAL ASSESSMENTS UNDER MUNICIPAL POLICE
POWER PURSUANT TO $566.0703, WISCONSIN STATUTES

BE IT RESOLVED: By the Village Board of the Village of Winneconne, Wisconsin that:

1. The Village Board declared its intention to exercise police power under $866.0703, Wis. Stats., to levy
special assessment upon property within the following described area for benefits conferred upon said
property by certain public improvements consisting of the preparation of a feasibility study to determine the
feasibility of constructing and installing water main, water services, sanitary sewer, laterals, storm sewer,
laterals, bituminous asphalt street, concrete curb and gutter, and related improvements and installation of
said public improvements to properties located on:

North 6 Street (from W. Main St. to Birch St.), all in the Village of Winneconne, Winnebago County,
Wisconsin and described more particularly in the Preliminary Assessment Report,

2. The purpose for which the special assessments are being levied is to pay costs incurred to investigate,
design, install, and construct water main, water services, sanitary sewer, sanitary Iaterals, storm sewer,
stoxm laterals, bituminous asphalt street, concrete curb and gutter, driveway approach replacement, and
related improvements; including engineering fees, surveyor fees, financial consultant fees, attorney’s fees,
construction costs other costs incurred in connection with the aforementioned improvements and
installation.

. 3. For consideration of the special assessments being levied, the Village of Winneconne Public Works
Director prepared a Preliminary Special Assessment Report consisting of the following:
a. Preliminary plans and specifications for said improvements.
b. An estimate of the entire cost of the proposed improvements.
¢ A schedule of the proposed assessments to be levied and a breakdown as to how said assessments
affect each parcel in the area being assessed, pursuant to Village Ordinance 3-2-14,15,16.

4. The Village Board determines that such improvernents shall be made under the police power of the health,
safety and public welfare.

5. The amount assessed against each parcel shall not exceed the actual cost of the project as pro-rated to cach
parcel. As such, the Village Board directs the Village Administrator or Public Works Director to proceed
with finalization of plans and specifications, competitively bid the project in accordance with applicable
Wis State Statutes, and compile a Final Special Assessment Report consisting of the following:

a. Final plans and specifications for said improvements.

b. A summary of the entire final cost of the proposed improvements.

¢. A schedule of the final assessments to be levied and a breakdown as to how said assessments
, affect each parcel in the area being assessed.

6. The final special assessment against the parcel may be paid in a lump sum or in a number of annual
principal instaliments plus an annual interest charge to be determined by the Village Board at the Public
Hearing on the 17® of March 2020 in the manner established by Assessment Report in accordance with
Village Ordinance 3-2-14,15,16.

7. The Village of Winneconne Public Works Director is directed to file the Report in the office of the Village
of Winnecenne Clerk-Treasurer for public inspection.




10.

11.

The Village of Winneconne Public Works Director is directed to arrange for publication of a Class 1 Notice
of a Public Hearing on the Report as specified in Section 66.0703(4 and 7), Wis. Stats.

Upon receipt of the Report, the Village Public Works Director is further directed to, at Jeast ten (10) days
before the hearing, mail a copy of the notice to every interested person whose post office address is known,
or can be ascertained with reasonable diligence.

The Notice prepared shall state that the Public Hearing on the Preliminary Special Assessments will be held
by the Village Board at the Village Board Chambers, 30 South 1** Street, Winneconne, Wisconsin on
March 17, 2020 at 530 p.m.

By action of this resolution, the Preliminary Special Assessment levies are hereby accepted as an estimate
for potential Final Special Assessment levies based on preliminary design quantities and assumptions,
determined and estimated by the Village Administrator and applied to each specific property within the
assessment boundary as specified in Section 66.0703(5) Wis. Stats.

The undersigned, Village President and Village Clerk-Treasurer, hereby certify that the foregoing Resolution was
duly adopted by the Village Board on the 18" day of February 2020.

Attest:

Chris Boucher
Village of Winneconne President

Jacquin Stelzner
Village Clerk-Treasurer
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