November 14, 2022 Fire Board Meeting Minutes

The November Fire Commission Meeting was called to order by Chief Ryan Krings at 6:30 pm. Attendees
included: Jim Hanneman (Town of Poygan), Miles Girouard (Village of Winneconne), Dale Burghardt
(Town of Winneconne), Gary Witzke (Village of Winneconne), Ryan Michaud, Josh LaMarche, Brian
Miller, Mike Reinke, Alissa Murray, Ed Quigley, Kevin Allcox, Dave Pritzl, Travis Murray, Adam Reinke, Al
Anderson and Michelle LaMarche.

September Fire Commission meeting minutes were reviewed by attendees. Motion made by Dale
Burghardt and seconded by Miles Girouard to accept the meeting minutes as read, motion carried.

No public input.

EMS Operations: Call volume has increased over the past month. 2 members have left the department
and one currently in class to join upon completion.

Fire District Operations: SCBA grant has been approved and Chief is awaiting quotes to submit for grant
acceptance, when received an order can be placed for new cylinders and face pieces.

Radio replacement is not an issue at this time. Current contract with BayCom is done at the end of this
year, Chief has decided to not renew the BayCom contract and will have radios serviced with Franks out
of Manitowoc for half the cost with no contract needed.

End-of-year budget numbers had been requested for review. The Chief reviewed the budget end of year
cost and explained reasoning for end of year numbers.

Still awaiting rudder for air boat replacement. Currently Boat 28 is out of service.

Discussion began regarding replacement plan for Chief Krings in May 2024. Assistant Chief Ed Quigley
reviewed the recent plan/recommendation from the WPFD Officers for a new transition of Chief.
Committee type structure to lead the future department is the proposed plan that was presented by
Assistant Chief Quigley. Questions answered by Officers and Chief regarding reallocation of funds for
future requested services such as Hose/Ladder testing and station cleaning. Miles asked for committee
members and future leaders to be mentored by Chief Krings over the next year to help with the
transition and be provided with the appropriate training to meet the education requirements.

Motion made by Dale Burghart to adjourn the meeting, seconded by Miles Girouard motion carried.
Meeting adjourned at 7:25 pm

Respectfully submitted, Michelle LaMarche



Alarms Per Year By Incident Typ

Report Period: 01/01/22-12/31/22 23:59:59

Winneconne Poygan Fire District

Fire & Rescue ¢ First Responders « Ice Rescue
Serving the Townships of Poygan & Winneconne, & Village of Winneconne

Incident Type

2022

Total

All Other Responses (smoke scares, lock-outs, animal rescues, etc.) (IT
200-251, 500-699, 800-911)

54

54

False Alarm Responses (malicious or unintentional false calls, malfunctions,
bomb scares) (IT 700-746)

26

26

Fires in Brush, Grass, Wildland (excluding crops and timber), with no value
involved. (IT 142-143)

Fires in Highway Vehicles (autos, trucks, buses, etc.) (IT 131-132,
136-137)

Fires in Other Vehicles (planes, trains, ships, construction or farm vehicles,
etc.) (IT 130, 133-135, 138)

Fires in Rubbish, Including Dumpsters (outside of structures), with no value
involved. (IT 150-155)

Fires outside of Structures with Value Involved, but Not Vehicles (outside
storage, crops, timber, etc.) (IT 140,141,161-162,164,170-173)

Hazardous Materials Responses (spills, leaks, etc.) (IT 410-431)

10

10

Other Hazardous Responses (arcing wires, bomb removal, power line down,
etc.) (IT 440-482, 400)

Rescue, Emergency Medical Responses (ambulance, EMS, rescue) (IT
300-381)

314

314

Structure Fires (110-129)

10

10
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