WINCHESTER PUBLIC SCHOOLS

August 4, 2020

Preliminary Return to School Plan 2020-21

District COVID-19 Planning and Implementation Team

Winchester Public Schools
8.4.20

Return Plan

Page 1

Winchester Public Schools
8.4.20

Return Plan

Executive Summary

3

Components of District/School Fall Reopening Plans

6

Initial Planning Efforts

11

Sample Hybrid Models

17

Full Remote Schedules

23

Health and Safety

25

Food Service Operations

33

Visitors and volunteers

35

Transportation

36

General guidance for courses requiring additional safety considerations

37

Remote Learning: Both Hybrid and Full Remote

38

Student Grades

40

Foundational Technology

40

Special Education Support Plan

42

English Learner Program

46

Social Emotional Learning and School Counseling

48

Survey Summaries

52

Resources

60

Page 2

Winchester Public Schools
8.4.20

Return Plan

Executive Summary
The unexpected closure of schools in March 2020 and the immediate shift to remote learning due
to the COVID-19 pandemic required the students and families, staff members, and administrators
of the Winchester Public Schools to practice and practice skills of flexibility, patience, and
perseverance. Remote learning presented many unanticipated challenges and the district has
spent the last several months on improvement efforts by aligning curriculum, writing more flexible
units/lessons that can be taught remotely or in person, and training staff members in the use of
advanced technology for instruction.
In a time of great uncertainty we have spent the past several months preparing for a variety of
options for Fall 2020 return to school: full in-person learning, hybrid models that combine
in-person and remote learning, and full remote learning. Depending on the course of the illness,
we anticipated being ready to move among these models as needed. The complexities of
opening schools in ways that minimize the risk of transmission yet still provide robust learning
opportunities have proven to be very challenging. Some complicating factors include the age,
overcrowding, and configuration of our school buildings; the large percentage of staff members
who are in high-risk categories due to age/medical conditions; and uncertain resources, including
a budget that falls short of anticipated needs even in non-pandemic times. These factors have
combined to eliminate the full-return option at this time.
State officials, including the Department of Elementary and Secondary Education, have worked
closely with medical professionals and scientists to develop and release a series of guiding
documents in the Summer of 2020. We have studied these guidelines, reviewed literature related
to COVID-19 in relation to schools world-wide, and developed a draft plan for our return to
schools. In a district of nearly 5,000 students aged 3-21 and 800 staff members, proposing a
plan that satisfies everyone is a formidable task. Many families and staff members will be
disappointed that our plan does not provide for a full return to school, while others continue to
insist that the only viable option is full remote learning. Our leadership team, School Committee,

Page 3

Winchester Public Schools
8.4.20

Return Plan

and district/school COVID-19 planning and implementation teams have worked tirelessly to
review data, propose solutions to complex problems, and develop a plan to start the school year.
In the following pages you will find detailed information about the proposed plan for return to
school. Winchester families will have the opportunity to choose one of two models, either hybrid
or fully remote to start the year. Please see more details about these options later in this
document. Note: all models include daily student-teacher contact, expectations for attendance at
each scheduled session, whether remote or in-person, and grading/accountability.
Hybrid Model (AA-remote-BB)
● All PreK-12 students attend for two consecutive days each week in two groups
(AA on Monday/Tuesday and BB on Thursday Friday). In general, students with
last names A-K will be assigned to AA and L-Z to group BB. Requests to switch
groups will be considered by principals late in the summer, after all class
assignments have been made.
● On Wednesdays, all students will be remote. This fully remote day has four major
functions: separating cohorts of students for contact tracing (see page 30);
allowing for deep cleaning; providing time for teachers to interact with full classes
of students or support remote students individually or in small groups; and
providing time for teachers to plan together to ensure that grade-level and
content is aligned and ready to support both in-person and remote learning.
● The primary focus of student in-person days is core academic instruction, while
electives, special subjects, and independent/choice work will take place on the
home days. This helps keep cohorts of students together to limit exposure to many
adults and other students.
● Some students who need additional support may attend for 3 or 4 days per
week. Generally, these will be students with disabilities in our specialized learning
programs and beginner English learners. Schools will contact families directly by
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August 14, 2020 if a child is considered a candidate for the extended in-person
model.
Full Remote Model
Families may choose a full remote learning model for a variety of reasons, primarily due to
health of students or family members. The full remote model will be taught primarily by
Winchester teachers, and will look like this:
● The remote model for PreK will be limited to students with disabilities who cannot attend
our in-person classes. There will be no remote model for typical learners unless the full
district moves to remote learning.
● For students in grades K-5, one or two classes per grade level will function as
● district-wide remote classes, with students enrolled from across the district. Their
remote-only classes may similarly be taught by a teacher from any elementary school.
See a sample schedule later in this document.
● At the grade 6-12 level, schedules for students who are fully remote will mirror the
AA-remote-BB schedule in terms of frequency of contact and number of courses, but will
vary by grade level. Schedules will be determined by the number of students at each
grade level who select remote learning, and may be taught by:
○ Full remote McCall or WHS teachers
○ McCall or high school teachers who also teach on the hybrid schedule.
○ Special subject teachers who are teaching some students remotely and some on
the hybrid model.
○ Special education, reading, and English learner teachers.
○ College courses that qualify for high school credit.
○ Some content for remote learning may be provided by accessing remote learning
options offered by the DESE, where the students access online courses supported
by our teachers.
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The following pages outline the district’s plan for ensuring health and safety, including protocols
developed for responding to illness and expectations for mask-wearing, hand-washing, and
monitoring illness. We also outline expectations and protocols for many school program elements,
including food service and transportation. Support for our most at-risk students is outlined in the
Special Education Support Plan and English Learner sections of this plan. Finally, our continued
focus on supporting the social-emotional needs of our students is briefly outlined at the end of
the report. We await further guidance from the state on restrictions related to athletics and
extracurricular activities.

Components of District/School Fall Reopening Plans
The Department of Elementary and Secondary Education (DESE) asked schools and districts to
plan for three possibilities on the continuum of reopening: 1) in-person learning with new safety
requirements; 2) a hybrid of in-person and remote learning; and 3) remote learning. In addition,
the district has developed a focused plan for serving special student populations across each of
these models.

1. In-person learning with new safety requirements: The district feasibility study revealed that
our physical classroom spaces and available personnel cannot support this plan for the
fall return to school.
2. Hybrid learning: In this model, students alternate between in-person and remote learning.
3. Remote learning: This model is available for individual students who choose not to return
in-person, and for all students in the event of future classroom or school closures due to
COVID-19.
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4. Plan for special populations: Finally, across each of these models, the district has
developed a plan for how special populations, including students with disabilities and
English learners, will receive necessary services and accommodations.

A. In-person Learning Model:
The district has studied the feasibility of returning under all three suggested models (full
in-person, hybrid, and full remote). The in-person feasibility study focused on two main areas:
conducting a detailed facility study, including examining room size/facility capacity at both
the three and six-foot physical distancing models, projected class enrollments, ventilation and
room window access configuration, and projected likely staffing levels based on
self-identification of at-risk status.
The superintendent also held 14 separate Zoom meetings to gather feedback on each
proposed model (one each for families and staff members at each school). In addition to
faculty and family surveys, the district also established a return2020@winchesterps.org
dedicated email account to collect and answer questions about options.

In order to determine the likelihood that staff and faculty members would need to/request
to work remotely, three surveys were conducted (one by the union and two by the central
office). The most recent survey indicated that 62.8% of staff would be likely to return at the
three-foot distance and 80% would return at the 6 ft/hybrid model. Similarly, between 68
and 72% of families suggested that they plan to return for any in-person model, although
many are undecided at this time. (See Appendix for Full Survey summaries.)

The review of facilities revealed a mix of capacities at each school, with some significant
limitations. At the elementary level, many classrooms are technically able to accommodate
the majority of students assigned to that classroom if nearly all other furniture is removed,
but full implementation of in-person learning would require the movement of some classrooms
to other spaces such as the library, gymnasium, or cafeteria and all of these spaces will need
to be used by other students at lunch and for mask breaks. At the middle school level,
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grouping students on a team to limit movement to keep cohorts safe would require changes to
World Language and exploratory programs and more study halls. At the high school level,
the building is significantly over enrollment capacity and many classrooms cannot
accommodate enough desks for all students enrolled with 3 feet of distance. Over 20% of
courses planned for the fall at the high school have more than 25 students enrolled and the
classrooms cannot accommodate more than 22 in most cases at 3 feet of distance. Some
classrooms in the middle and high schools are without windows and many are undersized
(compared with state guidelines) . In order to bring safe numbers of students back to school,
many class sections would need to be canceled at the high school.

Based on the facility limitations, difficulty accommodating cohorts of students safely, and the
certainty of inadequate in-person staffing levels under the 3-foot physical distancing
recommended by DESE, the district is unable to bring all students back together for full
in-person learning at this time and will instead offer both a hybrid model and full remote
model to start school.

B. Hybrid learning model:
At the elementary level (PreK -5), the greatest challenge of a robust hybrid model is having
adequate staffing resources to support both in-person learning and remote learning. Our
plan is to bring students back to in-person learning in two different groups, with each group
consisting of approximately 50% of students from a classroom. For example, students from
each classroom could be placed in either the AA Group or the BB Group. The AA group
would meet for in-person learning on Monday and Tuesday while the BB group was learning
remotely, and the BB group would meet on Thursday and Friday for in-person learning while
the AA group was learning remotely. On Wednesday the full class, students from both the AA
group and BB group, will meet together for synchronous instruction (via Zoom or some other
district-purchased platform) for part of the day, while teachers will also conference with
individual students, as well as collaborate with colleagues to plan and design aligned lessons.
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Teacher collaboration time is essential to ensure readiness to switch to full-remote learning if
needed and to help teachers plan activities and assessments to engage both in-class and
remote learners. Wednesdays will also be used for deep cleaning of facilities. The District
Health and Safety Committee will publish more specific clearing schedules and products used
in the coming weeks. The only core classroom teachers available to support remote learning
will be the teachers/staff on medical leave to do so (with replacements hired to teach their
assigned in-person classes) and a handful of directors and coordinators. It is likely that much
of the remote learning on the off AA or BB days will be in the form of full-district taped
lectures/demonstrations, counseling sessions, and some in-person teaching by special subject
areas teachers. Some special education support will be offered both remotely and in-person,
and it is likely that some students who receive services will come to school on one or more of
the remote learning days.

The middle school students in grades 6-8 would follow the same AA/-all remote-BB model. It
is likely that most, if not all, special subject teachers would provide instruction remotely as
needed. The over-crowded nature of the middle school corridors and movement of over
1100 students across a large school site to special classrooms places too many students near
one another, so we will cluster and keep students in one area as much as possible, per public
health guidelines and move students in staggered groups between classes. Since the district
will lack sufficient staffing at the middle school to fully support content-specific distance
learning on the remote days, teachers will spend some time on Wednesdays collaborating,
pre-taping lessons, and supporting independent work of students.

The high school (9-12) will likely follow the same AA-all remote-BB weekly schedule to start
the year. Students will have all of their core classes on the two days they are in school and
will follow a remote elective scheduled on the two remote days, with teacher conferences,
collaboration, counseling, and support happening on Wednesdays. Remote days will also be
used for counselor-student meetings and long-term projects.
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The district has not yet determined what athletics and in-person extra-curricular activities will
look like in the Fall and awaits further guidance from the state on this matter.
.
C. Full Remote Learning Model:
We expect that we will need to provide remote learning for a single class, a school, or the
full district at some points during the outbreak as public health or state officials advise or we
are unable to staff school adequately due to illness or quarantine.

Moving to full-district remote learning for all is something we began to prepare for last
spring, with teacher and staff members continuing and accelerating ongoing training in
technology, lesson planning, and remote instruction. District curriculum specialists, directors,
principals, and teachers have also spent a great deal of time this summer re-aligning the
K-12 curriculum to ensure consistent focus on priority standards. While the documents recently
developed by the DESE in relation to state curriculum frameworks are helpful, we continue to
meet or exceed these standards at each grade level and content area. Under either
fully-remote or hybrid programs, we fully expect that our students will have access to learn
content and skills that will enable them to thrive in years to come, once we have returned to
normal operations. Teachers have worked collaboratively across schools to write units and
lessons that can be adapted for in-person or remote learning.

Some families may prefer a full remote-learning model to start the school year, and we
expect to collect surveys on this topic soon. While we are well-prepared for a full shift to
remote learning, we would like to be clear that a full-remote option for some students will not
mirror the hybrid model options. This is partially due to a shortfall in staff members,
especially the content-specific secondary teachers. We expect most in-person teachers to be
busy working with their in-person students and thus have few designated staff members free
to support distance learning. The staff members who might need to work remotely for
medical reasons need to provide support to full remote learners as well as some hybrid
students. We are awaiting more details from the state on district-paid tuition models that
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might supplement content for our full remote learners. Remote learners will face the same
expectations as their hybrid peers: attendance will be taken: grades will be issued for
academic work; and content/skills will be aligned with the state curriculum frameworks.

D. High Needs Students

The district currently runs specialized learning programs for students with disabilities at six of
our seven schools. We expect that these students will be offered in-person attendance for
three or four days of each week in order to receive remediation and support services. If a
class, school, or the district needs to move to full remote learning, the students will then
receive special education services remotely as well.

Students who are beginning English learners may also be asked to attend in-person for more
days of the week at all grade levels for reinforcement of skills or to receive specialized
services from English Language teachers. The EL teachers have worked closely with their
families since the spring, ensuring that translation services have been provided, assisting with
communication about key topics, and ensuring that EL families have been connected with
community organizations for social services.

Students who are economically disadvantaged will receive both food and technology
assistance, as needed. We have partnered with local community organizations to provide
financial and food assistance to many families, some of whom faced recent hardships due to
COVID-19 and were not previously eligible for free/reduced meals. All students, regardless
of need, who asked for technology assistance have been provided with a Chromebook and
Internet access. We are partnering with our educational foundation to provide school
supplies for families in need for the fall.
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Initial Planning Efforts
● COVID-19 response leaders. The building principals have been designated as the
COVID-19 Response Leader for each school and the superintendent has been named the
COVID-19 leader for the district. The COVID-19 response leaders have been
coordinating with key district and school personne, public safety officials, and town
government in planning efforts over the summer and will continue to play a key part of
the implementation as schools open.

District COVID-19 Planning and Implementation Team
Judith A. Evans

Chair, Superintendent

Jen Elineema

Assistant Superintendent

Ellen Whittemore

Director of Operations and Finance

Laurie Kirby

HR Director

Pam Girouard

SPED Director

Jason Levene

Health/Wellness Coordinator

John Krouskoff

Tech Director

Marie Simpson

Parent

Michelle Bergstrom

PAC

Jennifer Markham

Lead Nurse

Jennifer Murphy

Public Health

Pete Lawson

DPW

Dennis Mahoney

WHS Principal

Andrea Phelan

Ambrose Principal

James Lin

McCall Principal

Anna Paradis

WEA President

Sheryl Norris VO- Spec Ed

Elem Teacher

Lorri Kane Ambrose - K

Elem Teacher

Sharon Bryant

Parent

Huabiao (Max) Chen

Parent

Erika Guckenberger

Secondary Teacher

Laura Shanahan

EL Director

Susan Goobie

Parent

Brian Vernaglia

School Committee Chair

Jane Hill Lovins

Parent
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Planning and implementation teams have been established at the district and school levels
to work intensively over the summer on all issues related to school reopening in the fall. These
include a Teaching and Learning committee with teacher and staff representatives from all school
levels and a district Health and Safety Committee with Department of Public Works, Nursing,
and teacher representation from all groups. Planning and implementation teams include
COVID-19 response leaders, district leaders, school administrators, general and special
education teaching staff, school nurses, custodial staff, as well as parents and other local officials
and organizations as appropriate. These teams are planning for:
● Teaching and learning, including plans for hybrid learning, and remote learning,
including technology needs and training.
● Student supports, including addressing mental health and trauma.
● Special education, English learners, and other special student populations.
● Personnel and staffing, including managing staff assignments, supporting staff
with high risk medical conditions, addressing the need for possible additional staff
to assist with instruction, possible additional needs for tutors, and ways to provide
additional support including recruitment of volunteers as needed.
● Facilities and operations, including cleaning and sanitation, classroom and
building set-up and flow, and food services.
● Transportation, including bus transportation capacity and safety protocols,
management of increased traffic flow from families who decide to drop off/pick
up their children, promotion of alternatives such as walking and biking.

Communication plans and structures:
● The district has focused on communicating more intensively with students,
families, staff, and the community. This approach includes both two-way
proactive communication (e.g., providing information and receiving feedback) and
emergency communication. We also are working to translate any information
published by the school into the primary language spoken by the
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parent/guardian and make interpretation services available for two-way
communication.
● The district has strengthened connections and a process to work with the
Winchester Board of Health to share information and ensure compliance with
statewide and local guidance and plans (e.g., health and safety updates,
COVID-19 testing availability, availability of flu vaccines, etc.).
● Additional school-level information to be published before the start of school:
■ Summary of major facility changes (e.g., installation of additional
handwashing and hand sanitizing stations, installation of barriers,
configuration of classroom desks) to promote a healthy and safe return
to school
■ School-specific guidance for health and safety protocols expected
from students and staff (e.g., frequent handwashing, maintaining
physical distance, following one-way directions in hallways, limiting use
of bathrooms during high-traffic periods etc.).
■ Food services and distribution changes will require individually
packaged foods and the use of disposable cups or water bottles, as
well as changes in remote meal offerings from spring and summer
programs.
■ Visitor protocols for parents and guardians will limit in-school access
to the physical school sites.
■ Arrival and dismissal protocols related to pick-up and drop-off will
be established.
■ Medical waiting room procedures for students experiencing COVID-19
symptoms.
● The district has conducted family surveys to support school reopening planning
and scheduling. (See survey summary at the end of this document.) We expect to
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continue to survey families several times throughout the summer and into the school
year. Surveys can help us determine:
● Children who will return to school in the fall in-person
● Children who will continue remote learning and for what reasons
● Children who need internet/technology access, and/or other technical
support or one-on-one guidance
● Children who will need bus transportation. (Please note that the district is
legally obligated to provide bus transportation only to students who live
more than two miles from school in grades K-6 and not at all for grades
7-12. While we wish to provide transportation to all students who request
it, the restriction on individual bus ridership during the pandemic may limit
our ability to do so.)
● Families who are planning to use alternate transportation (e.g., drop off
and pick up their children, have their children walk or bike)
● Families who will need food assistance and other essential services.

Planning for training
● The district has built in time in the fall calendar for training sessions for staff,
students, and families. Training will include health and safety topics (such as the use of
safety supplies/PPE, visual screening for symptoms, and health and hygiene practices)
and educational topics (such as strengthening hybrid/ remote learning and
supporting students’ social-emotional well-being).
● Special education: Additional training time is planned for educators who will provide
direct physical support to students with disabilities on the use of the additional
protective supplies they will need, including disposable gowns, face shields, etc.

Changes to Physical Spaces in Schools
● Classrooms and other spaces in the school building (auditorium, library, etc.) will be
cleared of any non-essential items or furniture to maximize available space.
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● Lockers in the high school and middle school will not be used.
● Outdoor spaces: We will encourage the use of outdoor spaces for classes, breaks,
meals, and other activities. When possible, we will install tents, platforms, and other
not-permanent structures in spaces adjacent to buildings, such as courtyards, play
areas and parking lots.
● Classroom desks and tables will be configured at least six feet apart and face in
the same direction. All students will have assigned seating in each class and, to the
extent feasible, for eating, mask breaks, and other activities.
● Fire code and safety: Schools will ensure that desks are not blocking means of egress
in the event of an emergency and that desks are adequately spaced from radiators
or other heating or cooling elements. Doors will be propped open when possible to
improve air circulation and reduce the number of times people touch door handles.
The district will work closely with the Winchester Fire Department to ensure that all
required safety measures are followed.
● Plexiglass barriers: In general, the DESE does not recommend setting up plexiglass
barriers in regular classrooms, since they represent an additional high-risk surface to
clean and disinfect. However, barrier use may be permitted if classroom furniture
cannot be replaced and if required physical distancing cannot be achieved without
the use of barriers, such as in shared table or laboratory settings where there is
limited capacity and desks are often heavy or immovable.
● Considerations for early childhood and younger elementary classrooms:
■ All soft and cloth-based materials, such as rugs, pillows, stuffed animals,
and dress-up clothing will be removed.
■ Children may bring their own stuffed animal, but it cannot be shared.

School cleaning and disinfecting
● Cleaning and disinfecting will occur at least daily for shared spaces and furniture.
For high-touch surfaces (e.g., door handles, light switches, water fountains, toilet seats)
cleaning and disinfecting will occur three to four times per day and/or between uses.
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(The district Health and Safety Committee will publish a list of cleaning products used.
All will meet state guidelines and regulations.
● Desks will be cleaned at least daily. For situations when cohorts of students move
between classrooms or where meals are eaten at desks, cleaning of desks will take
place between classes and before and after meals. Cleaning of desks can be done
by students in grades 6-12 or custodial staff.
● Electronics: Schools will use a flat, wipeable cover on desktop electronics that are
otherwise difficult to clean (e.g., keyboards) and alcohol-based wipes or sprays
containing at least 60 percent ethanol or 70 percent isopropanol.
● Outdoor play areas: High-touch surfaces made of plastic or metal will be cleaned
and disinfected regularly by custodial staff.
Shared items
● Sharing materials is discouraged, but when shared, they must be cleaned before
being used by other students. To the extent possible, schools will limit sharing of
electronic devices, toys, games, learning aids, art material and other items that are
difficult to clean or disinfect.
● The use of supplies and equipment will be limited to one group of children at a time,
and cleaned and disinfected between uses.
● Library books may be checked out if students clean their hands before and after use
and if students only select books from the shelves, instead of the return area. Books
and other paper-based materials are not considered a high risk for transmission and
do not need additional cleaning procedures.
●

Supplies that might need to be available on an individual basis will be purchased by
the district to minimize sharing (e.g., assigning each student their own art supplies), as
feasible.

●

Each K-8 student’s belongings will be kept separated from others’ and in
individually labeled containers, cubbies, or areas. Students’ access to these areas will
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be staggered to maintain physical distancing if used. High school and middle school
lockers will not be used.

Sample Hybrid Models
Winchester High School (grades 9-12)
In this draft schedule, students are broken into two cohorts (AA and BB). Students in Cohort A
attend school from 9:30-3:07 on Monday and Tuesday and follow remote schedules on Thursday
and Friday, with direct remote teacher sessions/check-ins on Wednesdays. All core academic
classes meet consecutively in five periods on each in-person day. On remote days, students will
have scheduled classes for two elective courses and independent work.
AA Group: Ex Last Name A through K= 728
In-Person (ON) Day Schedule (Sample Student View)
Monday

Tuesday

8:30-9:25

Teacher Prep

Teacher Prep

9:30-10:20

Core class 1 Math

Core class 1 Math

10:30-11:20

Core class 2 English

Core class 2 English

11:30-1:05

Core class 3 Science

Core class 3 Science

1:15-2:05

Core class 4 Social Studies

Core class 4 Social Studies

2:15-3:07

Core class 5 World Language

Core class 5 World Language

First Lunch

Second Lunch

Third Lunch

Lunch 11:30-11:55

Class 11:30-11:55 and
12:40-1:05

Class 11:30-12:30

Class 12:05-1:05

Lunch 12:05-12:30

Lunch 12:40-1:05

Thursday

Friday

8:30-9:25

Teacher Prep

Teacher Prep

9:30-10:20

Elective 1 meets virtually

Elective 1 meets virtually

10:30-11:20

student independent work time

student independent work time

11:30-1:05 (includes 30 minutes for lunch)

Elective 2 meets virtually

Elective 2 meets virtually

1:15-2:05

student independent work time

student independent work time

2:15-3:07

student independent work time

student independent work time

AA Remote (OFF) Day Schedule (Sample Student
View)
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BB Group: Example Last Name L through Z =
728
Remote (OFF) Day Schedule (Sample Student
View)
Monday

Tuesday

8:30-9:25

Teacher Prep

Teacher Prep

9:30-10:20

Elective 1 meets remotely

Elective 1 meets remotely

10:30-11:20

student independent work time

student independent work
time

11:30-1:05 (includes 30 min for lunch)

Elective 2 meets remotely

Elective 2 meets remotely

1:15-2:05

student independent work time

student independent work
time

2:15-3:07

student independent work time

student independent work
time

Thursday

Friday

8:30-9:25

Teacher Prep

Teacher Prep

9:30-10:20

Core class 1 Math

Core class 1 Math

10:30-11:20

Core class 2 English

Core class 2 English

11:30-1:05 (includes 30 min for lunch)

Core class 3 Science

Core class 3 Science

1:15-2:05

Core class 4 Social Studies

Core class 4 Social Studies

2:15-3:07

Core class 5 World Language

Core class 5 World Language

Wednesday

All students work virtually

8:30-9:25

Teacher Prep

9:30-10:20

Scheduled Check-in Time

10:30-11:20

Scheduled Check-in Time

11:30-1:05

Scheduled Check-in Time

1:15-2:05

Teacher Collaboration and
Planning

2:15-3:07

Teacher Collaboration and
Planning

In-Person (ON) Day Schedule (Sample Student
View)

Page 19

Winchester Public Schools
8.4.20

Return Plan

McCall Middle School Hybrid Model
In order to minimize contact between students and multiple teachers, all middle school students
will attend core academic classes on their team, moving between 4-5 adjacent rooms. The school
day will begin for students at 9:15 a.m. Each grade level will have one support period, where
specialized services can be provided, like special education, reading, or English learner support.
On Wednesday, teams will either bring whole classes together remotely, support small group
work across the team, or conference with individual students.

In-Person Day Schedule (Sample Student
View)
6th

7th

8th

8:30-9:15

Teacher
Prep

8:30-9:15

Teacher
Prep

8:30-9:15

Teacher
Prep

9:15-9:25

HR

9:15-9:25

HR

9:15-9:25

HR

9:25-10:23

Math

9:25-10:23 Math

9:25-10:23 Math

10:27-11:25

English

10:27-11:2
5
English

10:27-11:2
5
English

11:29-12:27

Social
Studies

11:25-11:5
5
Lunch

11:29-12:2 Social
7
Studies

12:27-12:57

Lunch

11:59-12:5 Social
7
Studies

12:31-1:29 Support

1:01-1:59

Support

1:01-1:59

Support

1:29-1:59

Lunch

2:03-3:07

Science

2:03-3:07

Science

2:03-3:07

Science

On the two full remote days, students will start the day with a teacher check-in for homeroom,
then have two scheduled live exploratory classes (4 in all) and World Language. Students with
specialized services may have additional sessions scheduled during the time periods labeled
independent.
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Home Day
Schedule
(Sample
Student View)
6th

7th

8th

Day 1

Day 2

Day 1

Day 2

Day 1

Day 2

9:15-9:25

HR

HR

HR

HR

HR

HR

9:25-10:05

Independent

Independent

EXP 1

EXP 3

Independent Independent

10:10-10:50

EXP 1

EXP 3

Independent

Independent Independent Independent

11:00-11:40

EXP 2

EXP 4

Independent

Independent Independent Independent

12:00-12:40

Independent

Independent

Independent

Independent World Lang

World Lang

12:50-1:30

World Lang

World Lang

Independent

Independent EXP 1

EXP3

1:40-2:20

Independent

Independent

World Lang

World Lang

EXP 2

EXP 4

2:30-3:10

Independent

Independent

EXP 2

EXP 4

Independent Independent

Wednesdays
ALL Grades
9:15-9:25

HR

9:25-9:45

Team Classes Scheduled Check-In Time

9:55-10:15

Team Classes Scheduled Check-In Time

10:25-10:45 Team Classes Scheduled Check-In Time
10:55-11:15 Team Classes Scheduled Check-In Time
12:00-3:10

WL and Exp Scheduled Check-In Time

Sample Elementary Hybrid Schedules
The elementary groups follow schedules that ensure core academics are taught by the classroom
teacher on in-person learning days, and specialist subjects are taught on the remote days. Each
day starts with a full-class morning meeting where at-home and in-person students are together
via Zoom. Our RULER social-emotional program components will enable students and teachers to
work together on important skills and will provide time for a check-in each day. Students will
have several live or taped classes on remote days. Wednesday mornings will include whole-class
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synchronous learning. Based on feedback from parents and educators, we recognize that having
a predictable schedule is valuable for student engagement, particularly for our youngest
learners. Therefore, we are using a very similar daily schedule for both in-person and remote
learning for our elementary students.
Grade 2 AA Sample Schedule
Time

Monday

Tuesday

Wednesday

Thursday

Friday

8:10-8:30

Arrival/handwashin
g

Arrival/handwashing

Morning Meeting
Whole Class 8:30am

Morning Meeting
Whole Class 8:30 am

Morning Meeting
Whole Class
8:30am

8:30-9:00

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

9:00-9:30

Literacy

Literacy

Remote Learning whole class

Technology

Technology

9:30-10:00

Recess/Mask
Break/Snack/
Teacher
Collaboration

Recess/Mask
/Break/Snack
Teacher Collaboration

Recess/Mask Break/Snack

PE

PE

10:00-10:30

Literacy

Literacy

Remote Learning whole class

SEL

SEL

10:30-10:45

Literacy

Literacy

Remote Learning whole class

Art

Art

10:45-11:00

Mask Break

Mask Break

Movement Break

Technology

Technology

11:00-11:30

Literacy

Literacy

Remote Learning whole class

Music

Music

11:30 - 12:00

Lunch

Lunch

Remote Learning whole class

Library

Library

12:00- 12:30

Recess

Recess

Closing Meeting whole class

Choice activity

Choice activity

12:30- 1:00

Math

Math

Teacher Lunch/Lunch

Lunch

Lunch

1:00-1:15

Math

Math

Teacher
collaboration /Independent
Learning

Choice Activity

Choice Activity

1:15-1:30

Mask Break

Mask Break

Teacher
collaboration /Independent
Learning

Movement Break

Movement Break

1:30 -2:00

Science/Social
Studies

Science/Social Studies

Teacher
collaboration /Independent
Learning

Choice Activity

Choice Activity

2:00 - 2:20

Handwashing/dismis
sal

Handwashing/dismissal

Teacher
collaboration /Independent
Learning

Choice Activity

Choice Activity
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Grade 2 BB Sample Schedule
Time

Monday

Tuesday

8:10-8:30

Wednesday

Thursday

Friday

Morning Meeting
Whole Class 8:30am

Arrival/handwashing

Arrival/handwashing

8:30-9:00

Morning
Meeting

Morning
Meeting

Morning Meeting

Morning Meeting

Morning Meeting

9:00-9:30

Technology

Technology

Remote Learning
( whole class)

Literacy

Literacy

9:30-10:00

PE

PE

Recess/Mask Break/Snack

Recess/Mask
Break/Snack/
Teacher Collaboration

Recess/Mask
/Break/Snack
Teacher Collaboration

10:00-10:30

SEL

SEL

Remote Learning whole class

Literacy

Literacy

10:30-10:45

Art

Art

Remote Learning whole class

Literacy

Literacy

10:45-11:00

Art

Art

Movement Break

Mask Break

Mask Break

11:00-11:30

Music

Music

Remote Learning whole class

Literacy

Literacy

11:30 12:00

Library

Library

Remote Learning whole class

Lunch

Lunch

12:00- 12:30

Closing
Meeting
whole class

Closing Meeting
whole class

Closing Meeting whole class

Recess

Recess

12:30- 1:00

Lunch

Lunch

Teacher Lunch/Lunch

Math

Math

1:00-1:15

Choice
Activity

Choice Activity

Teacher
collaboration /Independent
Learning

Math

Math

1:15-1:30

Movement
Break

Movement Break

Teacher
collaboration /Independent
Learning

Mask Break

Mask Break

1:30 -2:00

Choice
Activity

Choice Activity

Teacher
collaboration /Independent
Learning

Science/Social Studies

Science/Social Studies

2:00 - 2:20

Choice
Activity

Choice Activity

Teacher
collaboration /Independent
Learning

Handwashing/dismissal

Handwashing/dismissal
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Full Remote Schedules
Winchester High School (9-12)
Student schedules will vary, depending on course selection, but will look similar in frequency and
content to the AA-remote-BB schedule. Students who elect the full remote model will enroll in
courses taught by some combination of the following:
● WHS teachers who teach all remote classes.
● WHS core and specialist teachers who teach a combination of remote and in-person
classes.
● WHS reading, special education, and/or English learner teachers.
● College courses that qualify for high school credit
● On-line high school courses offered by the DESE and for which the district pays tuition.
McCall Middle School (6-8)
Schedules for students who are fully remote will mirror the AA-remote-BB schedule in terms of
frequency of contact and number of courses, but will vary by grade level. Schedules will be
determined by the number of students at each grade level who select remote learning, and may
be taught by:
● Full remote McCall or WHS teachers
● McCall or high school teachers who also teach on the hybrid schedule.
● Special subject teachers who are teaching some students remotely and some on the
hybrid model.
● Special education, reading, and English learner teachers.
Some content may be provided by accessing remote learning options offered by the DESE,
where the students access online courses supported by our teachers.
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Sample Elementary Full Remote Schedules
Kindergarten, Grade 1 and Grade 2 Distance learning schedule
Time

Monday

Tuesday

Wednesday

Thursday

Friday

8:10-8:30

Morning
Meeting

Morning Meeting

Morning Meeting

Morning Meeting

Morning Meeting

8:30-9:00

Literacy

Literacy

Literacy

Literacy

Literacy

9:00-9:30

Literacy (small
group)

Literacy (small
group)

Literacy (Small group)

SEL/Movement
Break

SEL/Movement
Break

9:30-10:00

Recess//Snack

Recess/Snack

Recess//Snack

Art

Art

10:00-10:30

Literacy (small
group)

Literacy (small
group)

Literacy (small group)

Music

Music

10:30-10:45

Literacy

Literacy

Literacy

Library

Library

10:45-11:00

Social
Studies/Science

Social
Studies/Science

Math

Movement Break

Movement Break

11:00-11:30

Social
Studies/Science

Social
Studies/Science

Math

Technology

Technology

11:30 12:00

Lunch

Lunch

Math (small group)

Physical Education

Physical Education

12:00- 12:30

Recess

Recess

Closing Meeting

Lunch

Lunch

12:30- 1:00

Math

Math

Teacher Lunch/Lunch

Math

Math

1:00-1:15

Math (small
group)

Math (small group)

Teacher collaboration
and planning

Math (small
group)

Math (small
group)

1:15-1:30

Math (small
group)

Math (small group)

Teacher collaboration
and planning

Math (small
group)

Math (small
group)

1:30 -2:00

Movement
Break

Movement Break

Teacher collaboration
and planning

Movement Break

Movement Break

2:00 - 2:20

Closing Meeting

Closing Meeting

Teacher collaboration

Closing Meeting

Closing Meeting
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Health and Safety
The health and safety of students and staff members are our top priority when making the
decision to reopen schools for in-person learning in the fall. The following health and safety
requirements were developed by the Massachusetts Department of Elementary and Secondary
Education (DESE) in collaboration with infectious disease physicians, pediatricians and public
health experts from the Massachusetts General Brigham Health System and the Massachusetts
chapter of American Academy of Pediatrics. The DESE’s process included a thorough review of
guidelines from the Centers for Disease Control (CDC) and World Health Organization (WHO),
as well as available medical literature on COVID-19 related to children and school settings.
Finally, the MA COVID-19 Command Center Medical Advisory Board, made up of physicians
and other health experts, carefully reviewed the health and safety requirements for in-person
learning outlined in this section.

Generally, COVID-19 spreads when people are in relatively close proximity, through respiratory
droplets generated through coughing, sneezing, or talking to an infected person. Among the most
effective preventive measures – when used consistently and in combination – are masks/face
coverings, physical distancing, handwashing, and cleaning frequently touched surfaces.

Masks/face coverings: As the primary route of transmission for COVID-19 is respiratory, masks
or face coverings are among the most critical components of risk reduction. Masks/face coverings
protect the general public against COVID-19 infection, with a recent retrospective study
estimating near 80% effectiveness in reducing COVID-19 transmission, especially when worn
prior to symptom onset. In the United States, states advising face masks/face coverings to be
worn in public saw a decline in their COVID-19 growth rates, and community-wide mask/face
covering usage contributed to control of COVID-19 in Hong Kong.
● All students and staff members PreK-12 will be required to wear masks at all times
when inside school buildings or on school buses, except when at lunch or during

Page 26

Winchester Public Schools
8.4.20

Return Plan

scheduled mask breaks. Exceptions for medical exemptions (developmental, respiratory,
tactile aversions) are permitted.
● Face shields may be used as an option for those students with medical, behavioral, or
other challenges who are unable to wear masks/face coverings but cannot generally be
used as a replacement for masks. Transparent masks will be available for both teachers
and students who require them.
● Mask breaks will occur throughout the day when students can be six feet apart and
outside or with the windows open and during periods where there is limited talking.
● Masks/face coverings will be provided by the student/family, but extra disposable
face masks will be made available by the school for students or staff members who need
them. Reusable masks/face coverings provided by families must be washed by families
daily.
● Masks/face coverings are required to be worn by everyone on the bus during school
bus transportation. (Plans for transportation are under review due to restriction on
number of riders.)

Physical distancing: Physical distancing is another important practice that helps mitigate
transmission of the virus. This guidance for fall reopening is predicated on the Commonwealth
continuing to progress through the phases of reopening with low COVID-19 public health metrics.
It will be critical to continue to take into account the community context of COVID-19 prevalence
into the fall and winter.
● Distancing requirements: The district will aim for a physical distance of six feet when
feasible, while three feet is the minimum distance allowed. We will seek to maximize
physical distance among individuals within our physical and operational constraints.
● Classroom and facility configuration: To the extent possible, we aim for desks to be
spaced six feet apart and facing the same direction.
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● Alternative spaces in the school (e.g., cafeteria, library, and auditorium) will be
repurposed to increase the amount of available space to accommodate the maximum
distance possible, especially for mask breaks and lunches.
● Additional safety precautions will be required for school nurses and/or any staff
supporting students with disabilities in close proximity, when distance is not
possible: These precautions will include eye protection (e.g., face shield or goggles) and
a mask/face covering. Precautions may also include gloves and disposable gowns or
washable outer layers of clothing, depending on duration of contact and especially if the
individual may come into close contact with bodily fluids.

Student groups: To minimize the number of students who would potentially be exposed in the
event of a COVID-19 event, to the extent feasible, elementary schools will aim to keep students
in the same cohort throughout the day and middle and high schools will minimize mixing student
groups to the extent feasible. Examples of cohorts could include an elementary school class,
students on a bus, or groups of older students with similar schedules. By grouping students and
staff into cohorts, interaction will be limited. This means that if there is a positive COVID-19 case
in the school, fewer individuals will have interacted with that person and contact tracing can be
expedited.. Cohorts will be used to the extent feasible for classes, transportation, mask breaks,
meals, recess, and extra-curriculars. To assist with establishing cohorts, all students will have
assigned seating in each class and to the extent feasible for meals and other activities.

School cleaning and disinfecting: From a facilities perspective, schools will update cleaning and
disinfecting protocols, obtain additional supplies, and train staff appropriately. Cleaning and
disinfecting will occur at least daily for shared spaces and furniture. For high-touch surfaces (e.g.,
door handles, light switches, handrails), cleaning and disinfecting will occur multiple times per
day between uses.
● Ventilation: Schools will work to increase outdoor air ventilation instead of using
recirculated air and increase air filtration as much as possible for the ventilation system
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● A consultant is now reviewing each school facility’s HVAC systems and will make
recommendations to address existing systems and protocols to ensure maximum
ventilation.
● Movement protocols within facilities: Each school has developed clear movement
protocols to avoid crowding, maintain cohorts, and minimize unnecessary person-to-person
interactions. These protocols include a plan for arrival and dismissal times, transitions
between classes, and bathroom breaks, as well as outlining one-way movement pathways
for hallways and cafeterias.

Screening upon entry: Checking for symptoms each morning by families and caregivers is
critical and will serve as the primary screening mechanism for COVID-19 symptoms. Families must
not send their children to school if they exhibit COVID-19 symptoms. (See Appendix A for more
information on screening and response to illness.)
● Screening procedures are not required at the point of entry to the school. However,
school staff members (as well as bus drivers) will observe students throughout the day
and refer students who may be symptomatic to the school healthcare point of contact.
● Temperature checks will not be used as an entry screening for all students due to the
high likelihood of potential false positive and false negative results.

Hand hygiene: Handwashing and hand sanitizing: Handwashing removes pathogens from the
surface of the hands. While handwashing with soap and water is the best option, alcohol-based
hand sanitizer (at least 60 percent ethanol or at least 70 percent isopropanol) will be used when
hand washing is not available. As has always been the case, handwashing will be used whenever
hands are visibly soiled and after using the bathroom.
● Students and staff members are required to exercise hand hygiene (hand washing or
sanitizing) upon arrival to school, before eating, before putting on and taking off masks,
and before dismissal.
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● Handwashing: When handwashing, individuals will use soap and water to wash all
surfaces of their hands for at least 20 seconds, wait for visible lather, rinse thoroughly,
and dry with an individual disposable towel.
● Hand sanitizing: If handwashing is not feasible, an FDA-approved hand sanitizer with at
least 60 percent ethanol or at least 70 percent isopropyl content will be used. Hand
sanitizer will be applied to all surfaces of the hands and in sufficient quantity that it takes
20 seconds of rubbing hands together for the sanitizer to dry. Hand sanitizer will be
placed at key locations (e.g., building entrances, cafeteria, classrooms).

COVID-19 related isolation space: In order to minimize transmission of COVID-19, each school
has a designated isolated space available for students displaying COVID-19 symptoms. A
student who shows COVID-19 symptoms during the school day will be moved to the specific room
pre-designated for medical-related isolation until they can be picked up by a family member.

COVID-19 testing in schools: At this time, in-school testing is not recommended. Students’
families should discuss testing with their health care provider. As the accuracy of point-of-care
testing develops, this guidance may change.

Vaccines: Parents/guardians should ensure that students are current on all MA DPH required
vaccinations before they return to in-person school. In addition, health providers strongly
recommend all students and staff get their seasonal flu vaccine. Whereas for COVID-19 it
appears children are less likely to be infected with and to transmit COVID-19, this is not the case
for influenza, where children are frequent transmitters. Therefore, ensuring all students, teachers,
and staff receive the seasonal flu vaccine is an extremely high priority and we will continue to
plan to offer the seasonal flu vaccine in our schools if possible..

Health and safety/PPE supplies: The district has purchased an inventory of standard healthcare
supplies (e.g., masks and gloves). Use of additional supplies may be optional based on the type
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of tasks performed (e.g., teachers do not need to wear gloves while teaching but may need to
during necessary contact with students, such as when providing physical support to students with
disabilities).

Travel Order
All families and staff members who will have traveled out of the country or to an area
considered a COVID high-risk area as defined by MA DPH on or after August 1, 2020 or within
the two weeks before the determined in-person start of school must comply with the Governor’s
New Travel Order. Please see the Mass.gov COVID-19 Travel Order for information regarding
their self-quarantine guidance for people who have traveled to countries or areas with high-level
transmission. If you have further questions contact the Winchester Health Department for a
confidential conversation.
When Sick, Stay Home
Our collective health relies, in part, on individual attention and responsibility. Note that some
symptoms of COVID-19 are the same as the flu or a bad cold; everyone is asked not to assume
it is another condition. When in doubt, individuals should stay home.
All staff and students will need to review the symptom checker before reporting to school. If the
answer is “Yes” to any question, the individual should not report to school/work and contact a
primary care provider for next steps.
Covid-19 “Watch for Symptoms” (CDC)
Click here for CDC Covid Symptoms
DESE Protocol 7/17/20
●
●
●
●
●
●

Fever, chills or shaking chills
Cough (not due to other known causes, such as chronic cough)
Difficulty breathing or shortness of breath
Fatigue, when in combination with other symptoms
Headache when in combination with other symptoms
Muscle aches or body aches
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● New loss of taste or smell
● Sore throat
● Nasal congestion or runny nose (not due to other known causes, such as allergies) when in
combination with other symptoms)
● Nausea, vomiting or diarrhea
Required Daily Symptom Checker before attending school:
Every WPS family will receive a printed copy of the required “Parent/Guardian Daily Symptom
Checker” to review every morning before sending their child to school.
Student symptom checker:
link: WPS Student Symptom Checker for Families
Every WPS employee will receive a printed copy of the required daily symptom self- check to
review every morning before reporting to work
link: WPS Staff Members Symptom Checker
Health Definitions
To support a culture of health and safety, Winchester Public Schools will continue to have a
reliable way to communicate with all families, students and teachers/staff in order to send and
receive key messages related to COVID-19. We will continue to work closely with our health
department and DPH, but we recognize it will take the entire school community to work together
to decrease the spread of this virus.
●

COVID Testing: Individuals who exhibit signs of Covid-19 or have been identified as a
close contact will be advised by the Winchester Health Department and the WPS School
Nurses to be tested with the PCR COVID test. This test can detect the RNA of the virus
therefore, can tell who has the virus very early on.
https://www.mass.gov/doc/covid-19-testing-guidance/download

●

Close Contact: For general guidance, DPH defines close contact as: Being within less than
six feet of COVID-19 case for at least 10-15 minutes. Close contact can occur while
caring for, living with, visiting, or sharing a healthcare waiting area or room with a
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COVID-19 case while the case was symptomatic or within the 48 hours before symptom
onset, or having direct contact with infectious secretions of a COVID-19 case (e.g., being
coughed on) while not wearing recommended personal protective equipment.
●

Contact Tracing: The process that the local Health Department utilizes to identify
individuals who have been in close contact (see above) with a confirmed positive
Covid-19 individual and, supporting the close contact patient during quarantine. This is a
collaborative effort to slow the spread of Covid-19.

●

Quarantine: The DPH requirement to stay home from work or school if you have been in
contact with a person who is positive for Covid-19. Quarantine is used to keep someone
who might have been exposed to COVID-19 away from others. Quarantine helps prevent
spread of disease that can occur before a person knows they are sick or if they are
infected with the virus without feeling symptoms. People in quarantine should stay home,
separate themselves from others, monitor their health, and follow directions from their
state or local health department. CDC informational video How to Quarantine at Home

●

Isolation: People who test positive for Covid-19 are required to self-isolate in their
homes. Isolation is used to separate people infected with the virus (those who are sick
with COVID-19 and those with no symptoms) from people who are not infected. People
who are in isolation must stay home until it is safe for them to be around others. In the
home, anyone sick or infected should separate themselves from others, by staying in a
specific “sick room” or area and using a separate bathroom (if available).

Testing Information
If staff or students have any COVID-19 symptoms, they must get a test for active COVID-19
infection prior to returning to school. Staff and students who have symptoms should also
contact their primary care physician for further instructions. Required testing is the
responsibility of the families or staff members, since the district and town lack testing
capacity.
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Winchester Health Department requires specific testing for Covid-19. Only the PCR test
will be accepted when evaluating for a return to school plan.

Isolation and Quarantine
Most people who test positive and have a relatively mild illness will need to stay in
self-isolation for a minimum of 10 days. People who test positive can resume public
activities after 10 days if they meet the following criteria:
1. In order to get off of isolation you must receive clearance from public
health authority contact tracers (the local board of health or Community
Tracing Collaborative).
2. Must be fever free for 24 hours and symptoms are greatly improved (for
example, their cough has gotten much better).
Repeat testing prior to return is not recommended. Return to school should be based on time
and symptom resolution, as per Winchester Public Health.
Close contacts of a positive COVID-19 case should be tested. For general guidance, DPH
defines close contact as:1
• Being within less than 6 feet of COVID-19 case for at least 10-15 minutes. Close contact
can occur while caring for, living with, visiting, or sharing a healthcare waiting area or room
with a COVID-19 case while the case was symptomatic or within the 48 hours before
symptom onset, OR
• Having direct contact with infectious secretions of a COVID-19 case (e.g., being coughed
on) while not wearing recommended personal protective equipment.
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Close Contacts: In school settings
Close contacts include other students and staff who were within six feet of the student or staff
member for at least 10-15 minutes in a classroom, in other school spaces, on the bus, or at an
extracurricular activity. In elementary and other school situations where the students are in
self-contained classrooms for an extended period, all students/staff within this “cohort” are
considered close contacts, as they may have been within six feet of the person with a positive
test result. Identified close contacts must not come back to school until they have been tested and
cleared by Winchester Health Department.
Illness during the school day
School nurses will follow a clinic flow and student triage matrix for what to do with individuals
(students and teachers/staff) exhibiting one or more Covid -19 symptoms.. School nurses will
continue to use their sound professional nursing judgement when caring for students and staff.
WPS Covid Illness Procedure

Food Service Operations
Eating Areas for Students
As students will be unmasked to eat, there is a strict requirement of 6 feet of physical distance
between each student.

Depending on the school site/level, one of three options may be used for eating:
● Eating in the classroom: Eating in classrooms will be discouraged and our plan involves
the use of cafeterias and other large-groups spaces. Half of the class may take an
outdoor mask break or recess time while the other half eats and then switching these
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groups to enable 6 feet of distancing.. The surfaces that students are using for meals will
be cleaned between groups. Cleaning includes using an approved EPA disinfectant on
these surfaces and then appropriately disposing of the materials used to wipe down the
surfaces. Custodial staff or grade 6-12 students may perform this surface cleaning, if
appropriate.
● Eating in the cafeteria: Some students will eat in the dining commons/cafeteria with
clearly marked spaces where cohorts and students can sit. Students must maintain 6 feet
of distance when unmasked unless plexiglass barriers are used. Students will not mingle
with other cohorts. The tables and other surfaces that students are using for meals will be
cleaned between groups. Cleaning includes using an approved EPA disinfectant and then
appropriately disposing of the materials used to wipe down the surfaces. Custodial staff
or students may perform this surface cleaning, if appropriate. In addition to cafeteria
spaces, other large group spaces such as gymnasiums may be used for eating and the
same disinfecting and cleaning protocols apply.
● Eating in alternative spaces: Outdoor meal consumption can be an effective way to
ensure physical distancing, weather permitting.
Meal consumption
● Masks: Students will be trained to ensure proper removal and placement of masks
before eating. Masks should be removed by handing the ties or back/ear areas of the
mask once seated. Students should not touch the outside or inside of the part covering the
face. While eating, masks should be placed on a napkin, paper towel, or other container
on the table, with the inside of the mask facing up. Masks should be put back on before
leaving the seat.
● Hand hygiene: Individuals must properly wash or sanitize hands before and after eating.
● Water fountain usage: Schools will provide potable water to students during mealtimes.
Touchless or motion activated fountains are preferred for reusable water bottles, but
other fountains, water jugs, or coolers can be used with single-use cups if students wash
hands or use hand sanitizer before and after fountain use. Water fountains cannot be
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used for direct consumption. High-touch surfaces on water fountains, jugs or coolers will
be cleaned multiple times a day.
●

Food allergies: Schools will pay particular attention to student needs, including food
allergies or any needed feeding assistance to enable safe meal service and clean up.

Meals for remote learners:
The district will continue to offer meals to eligible students who are learning remotely
from home. Delivery Methods: The district has begun planning for drive-through, delivery,
curb-side pick-up, or end of school day take-home meals (as appropriate) for students
who are not attending in person school five days a week. Meal distribution methods used
this past spring, including parent pick-up, may be continued, including providing meals to
cover multiple days.

Visitors and volunteers
● No outside visitors and volunteers will be permitted on school sites, except for
contracted service providers for the purpose of special education, required support
services, or program monitoring as authorized by the school or district.
● Single entry/exit: A single entry and exit point will be designated for all visitors to be
visually screened and logged in. For visitors who need to enter, they will first gain
approval, be briefed on school COVID-19 policies, and verify they do not have
symptoms. These individuals must wear masks covering their nose and mouth at all times
and be made aware of any other health and safety protocols for the school.
● Track visitor log: A written log of all visitors will be kept and maintained for 30 days,
with the date, contact phone number, arrival/departure times, and areas visited within
the building for each visit. The log will be maintained and secured by the building
principal to maintain privacy.
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● Parent/family visits may occur only in the school office and/or outside spaces, if
appropriate. Visitors necessary for drop off or pick up must wear masks at all times
while on school property, both indoors and outdoors.

Transportation
Recent guidance from the DESE will place significant restriction on the district’s ability to provide
regular bus transportation to our students, as the number of students who can be safely
transported to school is reduced by two-thirds. The district currently charges a bus fee to offset
some of the costs of supplying non-mandated transportation. Reductions in ridership and fees will
have a very detrimental effect on our district budget. Increasing fees to offset these losses would
mean considerable fee hikes. In addition, multiple bus runs might be required and this would
require adjusting start/end times for the school days. The district is still considering options, but
they might include the following:
● Restricting bus transportation to only students for whom we are legally required to do
so. This would include only those students K-6 who live more than two miles from school.
● Increasing fees to offset the increased costs of transportation.
● Students with disabilities will continue to receive mandated transportation.
If we are able to continue regular bus transportation, the following rules apply:
● Masks: All staff members and students on the bus, regardless of age, are required to
wear masks at all times.
● Hand Sanitizer: Students will be required to use hand sanitizer upon entering, unless
wearing winter gloves and keeping them on.
● Distance: Students will be seated no more than one student per bench, alternating sides
for each row, which allows students to maintain approximately 3 feet of physical
distance. Children from the same household may sit together and in closer proximity
(e.g., two students per bench).
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● Ventilation: Windows must be kept open at all times during operation, unless not possible
due to extreme weather conditions.
● Seat assignments Students will be assigned to a single bus and a particular seat.
● High-touch surfaces will be cleaned and disinfected thoroughly after each morning route
and after each afternoon route using EPA-approved disinfectants.

General guidance for courses requiring additional safety
considerations
Chorus, singing, brass or woodwind instrument use, physical education activities, dance, and
theater require enhanced health and safety measures, because they may involve increased
respiration*. At this time, these courses may only be held online.

For physical education activities and dance:
● If outdoors, without masks, these activities can occur with 10 feet of distance between
individuals.
● If outdoors, with masks required, these activities can occur with 6 feet of distance
between individuals.
● If indoors, with masks required, these activities can occur with 6 feet of distance
between individuals.
* Note: These activities cannot occur indoors without a mask.

Courses that involve regular sharing of equipment
Many courses and activities use equipment and materials that are regularly shared between
students, including music, visual arts, and physical education. The sharing of equipment and
materials (e.g., building blocks, computers) is permitted with the following modifications.
● Students sharing equipment must wash hands, wear masks, and maintain distance.
● Students should wash or sanitize hands before and after using equipment.
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● Students will be assigned to specific pieces of equipment or workstations (e.g., computers,
art stations) that they can use for each class session. This is similar to having assigned
seats in classrooms so that specific students are always near the same other students.
● Equipment that touches the eyes or mouth (e.g., cameras) can be shared if a
disposable protective cover is added and students do not directly breathe into the item
(for example, woodwind instruments cannot be shared). Disposable protective covers
should be removed, disposed of and replaced with a new cover between uses, and the
equipment should be cleaned between uses by students or custodial staff.
● Instruments that do not come into contact with the mouth (e.g., piano) can be
shared if cleaned by students or custodial staff between uses. Woodwind or brass
instruments (e.g., flute, saxophone, trumpet, clarinet) cannot be shared.
● Shared equipment should be wiped down before and after each use (so there are
ideally two wipe-downs between each student’s use). Students or custodial staff could
wipe down/clean equipment as appropriate.

Remote Learning: Both Hybrid and Full Remote
● The safety and well-being of students, families, and staff has been and must continue
to be our top priority as an educational community. We are focused not only on
physical health, safety, and nutrition, but also on social-emotional and mental health
needs.
● This crisis disproportionately affects our most vulnerable students in terms of their
physical and mental health and academically. Equity needs to be a top consideration in
local planning efforts.
● Maintaining connections between school staff, students, and families is paramount,
particularly for the most vulnerable members of our school communities. These
connections will help guide districts and schools in addressing students’ specific needs.

Remote Learning will include:
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● Tracking attendance and participation;
● Remote academic work that is aligned to state standards; and
● Grades issued for students’ remote academic work in accordance with existing grading
structures at K-5 and 6-12.
● Teachers and administrators shall regularly communicate with students’ parents and
guardians, including providing interpretation and translation services to limited English
proficient parents and guardians.
● For those working in the full remote model, K-5 students and some 6-12 students may
require support from an adult in the household to login and to monitor on-task
synchronous and asynchronous learning. The level of support that is needed from parents,
guardians or caregivers may range from the entire school day to very little, depending
on the age of the child and their ability to work independently.

Parent/Caregiver Choice
Parents/caregivers have the option to choose the district’s remote learning program for their
child’s instruction if they prefer, with the understanding that the remote learning program may not
provide as robust offerings as, or replace the full benefits of learning in person.
Returning to In-Person Learning
There may be circumstances in which, after deciding that their children should start the school
year learning remotely, parents decide they would like their children to attend school in person.
However, there will likely be health and safety considerations that require planning (such as
maintaining appropriate distancing in the classroom). Parents/caregivers should
anticipate a reasonable waiting period before students are able to change from remote to inperson learning. Please note that K-5 students might be assigned to a different elementary
school on their return if staffing levels are insufficient at their home school.

Remote learning will include regular, two-way communication between
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students, educators, and families to ensure students and families have meaningful
opportunities to connect regularly with staff members. Students will have regular, consistent
opportunities to access live, synchronous instruction, student-to-student interaction, collaborative
assignments/projects, teacher feedback, and other needed supports (e.g., semi-weekly office
hours, individual check-ins with students bi-weekly, etc.), as they are critical for student
academic growth and meaningful student and family engagement.

Student Grades
All students’ academic progress will be assessed during the 2020-21 academic
year. This performance criteria will be consistent across in-person, hybrid, and remote learning
environments. For example, if students typically receive a letter grade (A-F) for a particular
course, students who are participating remotely must also receive a letter grade. Although the
district’s grading policy will be implemented across all scenarios, we will consider
exemptions for students under extreme circumstances (e.g., students in households with family
members experiencing significant health issues related to COVID-19) and ensure they receive
the appropriate support and wraparound services to accelerate learning. School transcripts will
look the same for all students and courses will not be identified differently based on remote or
hybrid delivery.

Remote Learning for Students with Disabilities or English Learners
● A regular and consistent schedule of classes, interventions, services, and therapies will be
provided as required by the student’s IEP and recommended state guidance for English
Learners, offered synchronously or assigned as independent work.
● Structured learning time will be designed so that the student can access state standards;
and
● Daily interactions with teachers and other staff members will be provided to ensure
participation.
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● The consistent schedule of classes, interventions, services, and therapies will include time
students spend interacting directly with teachers and related service providers on a
regular basis, as well as some independent work time, as appropriate, and opportunities
for interacting with classmates. Synchronous remote lessons or tele-therapy sessions can
be provided via telephone or video conferencing. Students might also access Independent
pre-recorded videos of lessons to follow at home. For students receiving the majority of
their daily instruction through special education, teachers and therapists should assign
supplemental work (beyond lessons or taught synchronously or assigned as independent
work) during the school day that can be accomplished independently with guidance from
and accountability to the teacher or therapist.

Foundational Technology
● The district will ensure that every individual student and educator has access to an
appropriate device (such as a laptop, Chromebook, or tablet) and adequate internet
(such as through household broadband or a wireless hotspot) to use for remote learning.
● The district will continue to use Google Classroom as our Learning Management System
(LMS) platform. This will enable self-directed study and allow teachers to assign and
receive work, track progress, and provide targeted feedback and support.
●

The district will use Zoom as the common face-to-face collaboration tool for staff and
students. For document collaboration the district will use Google Doc and Google Drive.
For calendar sharing the district will use Google Calendar. For work not directly
supported in person by a teacher and designed to be accessed at home, the district will
identify common content platforms (such as Khan Academy) that educators use for direct
and/or supplemental instruction (e.g. readings, videos, tutorials, and games) and that can
be integrated with the district learning management system. The district will also consider
the purchase of a single-sign on platform that provides a single-sign on access point for
students and families to make accessing remote learning as simple as possible.
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Training and Support
The district will set expectations for account setup and user testing on new platforms, disseminate
user guides and online resources, and offer technical support resources and training, if needed.
The district will provide streamlined, consistent communication and support to enable all students,
parents/caregivers, and/or educators to do the following:
● Log on to their device and use technology tools and platforms safely and effectively
● Access ongoing technology support (both for hardware and network issues)
● Access curriculum and content
● Assign and/or complete and submit assignments and receive feedback
● Monitor course progress and student performance (such as grades and assessment results)
● Engage with their teacher(s) for instruction and interact with other students
● Access services and accommodations for students with disabilities
● Access services for English learners.

Special Education Support Plan
The Winchester Public Schools is dedicated to providing a free and appropriate public
education (FAPE) to our students, consistent with the need to protect the health and safety of
students with disabilities and those individuals providing education, specialized instruction, and
related services. The Winchester Public Schools continues to take this responsibility seriously and
students will receive services outlined in Individualized Education Programs (IEP) in a variety of
ways this fall, including a mixture of in-person and/or remote opportunities.
Whether services are provided in-person or remotely, while taking into the consideration the health
and safety of students and staff, we will focus supports/ structures such that all students with
disabilities are:
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● Working with their teachers and service providers to the greatest extent possible to
determine progress and current levels of performance, while also maintaining current health
and safety protocols.
● In support of some of our more vulnerable populations, students in substantially separate
programs will have the opportunity to attend in-person full-time (4-days a week).
Resource/Learning Center students will receive support to access the curriculum both
in-person and remote. Service delivery will be scheduled separately for Learning Center
students and will be dependent on student schedules, additionally, there will be schedule
variations at each level, elementary, middle and high. Transition planning and these
related services will continue, as appropriate in relation to COVID-19 closure restrictions
and access. Specialized PPE will be provided when the instructional needs require closer
proximity than 6 feet distancing may provide.
● As we consider social distancing requirements, the district will factor in the additional
special education personnel who enter classrooms to provide accommodations and
modifications. IEP meetings will most likely continue to be held remotely to promote the
six-foot social distance requirements and limit the number of visitors in a building; teams
will work closely with parents when scheduling meetings. We will, however, work
individually with families and students that request to meet in person while also following
the six-foot social distancing guidelines.
● The Winchester Public Schools will continue to work with families to comply and meet
timelines or agree to extensions for Initial Evaluations, Reevaluations, and IEP Team
Meetings on a case-by-case basis. All IDEA requirements are in effect (timelines etc.). The
Winchester Public Schools will make every effort to maintain as much in-person instruction
for each student as is safely possible should a full closure once again be necessary.
Students with disabilities, along with their peers in general education classes, will be
monitored to evaluate skill gaps. In addition, special education progress reports and
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data on levels of performance towards goals prior to closure will be reviewed for
progress and regression post-closure.
● Students attending Out-of-District Schools will continue to receive their services either
remotely or in-person, as directed by the individual schools. Winchester Public Schools, in
conjunction with the out of district programs, will continue to develop remote learning
plans and progress reports on all students, as appropriate.
● Ongoing communication and meaningful partnerships with families continues to be of
paramount importance to us. As we move into the start of the new school year, special
educators will collaborate with related-service providers, instructional
assistants/educational support professionals, general educators, and others who support
children in Special Education, ensuring that recommendations for activities are
appropriate and accessible, whether they occur in-person or remotely. As always, families
should not hesitate to contact the Special Education Supervisor with any questions or
concerns.
Instructional and Attendance Models for Students with Disabilities
In-Person 4 Days Per Week
● This model will be prioritized for some of our most vulnerable students.
Generally, students who received 75% of their instruction in a
substantially separate classroom will be offered this model. These
students will generally, subject to continued assessment of health and
safety factors, receive in person, full day services four (4) days per
week. Such students will generally continue to receive these services
even when other students are engaged in hybrid or remote learning
models as is feasible. This, of course, may be adjusted based on the
health needs of the student. Students receiving services under this
category include: Students in the Specialized Learning Centers at
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Ambrose Elementary School and Lynch Elementary School, the
Partnership program at Muraco Elementary School and the Language
Based Learning Disabled classes at Vinson-Owen Elementary School; the
Connections, Partnership and Language based classes at McCall Middle
School and the LC4 and Post Grad Program (PGP) at Winchester High
School. Students in the LC3 at the high school and Language Based
Learning Classes will have daily access available; however, given the
individual needs of their programming, specific programming supports
will be decided with the students and families. In addition, students with
IEPs in the Integrated Pre-Kindergarten (Pre-K) will have in-school
programming during hybrid learning time. Please note that if conditions
require us to close all buildings again, remote learning is likely to apply
to all students.

Hybrid and Remote Models
● All other students, which includes students whose Individualized Education Programs
(IEPs) indicate they are in a general education classroom between 0-75% of their day
and students on 504 Plans will attend school as their typical classmates do. This means
that if their classmates are in a “hybrid learning model,” these students will also shift to
the hybrid model, including their support and services. These students will continue to
receive the specialized instruction, modifications, accommodations and support that is
documented on their IEPs or 504 plans.
● Instruction and support for students with IEPs who are in a general education classroom
between 0-75% of their day and students on 504 Plans may also look different based
on the implemented hybrid or remote plan. Decisions will be made on a case-by-case
basis by each student’s IEP team, including parent/guardian participation. The plan
will provide (1) a regular and consistent schedule of classes, intervention, services and
therapies as required by the student’s IEP, offered synchronously or independently; (2)
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structured learning time designed so that the student can access state standards;
and(3) frequent interactions with teachers and other staff members to ensure
participation.

Provision of Related Services
● If special educators or related service providers are not able to provide special
education services in a manner that maintains physical distancing requirements and
avoids overlapping with other staff in the classroom or physical setting, those educators
or related service providers may schedule services remotely within the school building
via video conference.
Inclusion Opportunities
● It is important to note that Inclusion opportunities will continue for Students with
Disabilities (SWD). Inclusion may look different than it has in the past, depending on
the structure of the schedule at each level. Decisions around how best to do this will be
made by the IEP Team, which includes parent/guardian participation.
● Some special education teachers and their students will be provided with a “smile mask”
so students can view facial expressions, as needed.
● If we are unable to provide services in the school setting due to closure, Winchester
Public Schools will be unable to provide in-person in-home services.

Supporting Students with Severe
Disabilities
Staff members are prepared to provide hands-on assistance, while wearing Personal Protective
Equipment (PPE), including masks, for activities of daily living for those students whose IEPs or
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Individualized Health Care Plan (IHCP) indicate support is needed in Activities of Daily Living
(ADLs), (e.g. feeding, toileting, changing of clothes and transitions).
Staff members will:
● Use hand over hand/hand under hand or physical guidance for academic purposes
(discrete trial training, etc.);
● Provide support to students who need to be within three feet of an adult for any other
reason (students with mobility issues, distractibility during transitions, etc.)
● Use de-escalation techniques, escorting a student or the use of emergency protective hold
(i.e. Use of de-escalation and physical intervention techniques from Safety Care
de-escalation strategies)

Some student profiles included in the preparation for hands on assistance may include
students who have a history of exhibiting the following behaviors:
● Drooling
● Aggression (e.g. scratching, pinching, hitting, biting, kicking, head butting, spitting, etc.)
● Bolting
● Mouthing
● Self-injurious behavior
● Smearing of bodily fluids (feces, urine, saliva, nasal mucus, etc.)

For these reasons, PPE will be worn by staff throughout the school day in specialized programs.
This includes:
● Facial mask and/or face shield
●

Gloves and gowns

Staff members will be encouraged to tie up, cover or pull back long hair; refrain from
dangling jewelry, and consider wearing rubber-soled flat shoes.
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● Staff members will change their own or student’s outer clothing if soiled by body fluids.
Soiled clothing will be stored in a plastic container and sent home to be washed. Families of
students in PreK, SLCs Connections (elementary and middle school), and LC-4 programs are
asked to be sure students have at least one change of clothing in school.
In addition to recovering from the loss of academic instruction and related services students with
disabilities (SWD) may also need social emotional support when transitioning back to school. To
address this, we hope to have physical distancing visitation opportunities where our students in
specialized programs and their families will have an opportunity to meet educators, see classrooms
and ask questions. Other Social Emotional Learning recommendations (as well as information on
School Counseling) can be found later in this document.
Special Education Parent Advisory Council (SE-PAC)
SE-PAC will continue work on their mission and provide input regarding the reopening and
safety plans throughout the school year.

English Learner Program
The WPS English Language Learning program is committed to building on the strengths of
students. We advocate for equitable access to and participation in school and community
opportunities. Our bilingual students engage in high-quality instruction in a community that is
culturally responsive.
While instructing in different models, English as a Second Language (ESL) educators will continue to
implement research-based best practices. Language learning occurs through authentic, meaningful
student-to-student interactions. Students at English proficiency levels 1 and 2 will be prioritized for
in-person learning. Our students will maintain their connection to their teachers, their classmates, and
work towards meeting content and language learning targets. The federal and state legal mandates
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for English language instruction continue to be in place.
http://www.doe.mass.edu/ele/blueprint/dashboard.html
Special Provisions for English Learners
● ESL and dual language teachers will be provided with a “smile mask” so students can view
facial expressions and how to pronounce new vocabulary words.
● Identification and Assessment: All new English learners will be assessed with the WIDA
screener, or other provisional assessment as suggested by DESE, and screened with the
Students with Limited and Interrupted Formal Education (SLIFE) interview within two weeks of
completing registration
● During in-person and hybrid models, informal assessments are embedded in instruction.
● All instruction for English Learners will align with Massachusetts Curriculum Frameworks and
WIDA Standards
Students who have limited or interrupted formal instruction (SLIFE) have specific goals that
require accelerating their language and content acquisition. Teachers will match peer
models with newcomers to promote social interaction. During all models of instruction,
academic conversations will be modeled and implemented.
In the Hybrid approach, students in WPS who are WIDA levels 1 and 2 will be
prioritized for full-time in-person instruction as articulated in DESE Guidance:
School-based Supports for English Learners
● School-based Language Assessment Teams (LAT) meet regularly in each school.
Meetings can occur via teleconference and notes recorded in Ellevation. (see WPS
Guide to School-Based Language Assessment Team Meetings)
● English Learner Success Plans (ELSP) are required as a provision of the LOOK Act.
● Teachers and administrators will regularly communicate with students’ parents and
guardians, including providing interpretation and translation services to limited
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English proficient parents and guardians, consistent with 603 CMR 27.08. (MADESE
FAQ 7-10-2020)
English Language Parent Advisory Council (ELPAC)
ELPAC will continue work on their mission, as stated in WPS ELPAC by-laws, and give input into
reopening and safety plans throughout the school year.

Social Emotional Learning and School Counseling
We are currently experiencing a multitude of challenges in our world - a global pandemic,
economic distress and continuing social injustice. As a result of these experiences, our students, staff
and families have all been affected in some capacity. As a district, we prioritize the social emotional
needs of our school community. Now more than ever, these supports are at the forefront of our
planning and decision making. As schools anticipate the number of students, staff members, and
families needing additional support will increase, our district has developed a plan that will assess
the needs of our school community and use that assessment to target our social emotional supports
for all.
● Parents who are concerned about their children’s social-emotional wellness should contact the
teacher and/or the principal directly at any time.
● The district will use an integrated needs questionnaire prior to return, to understand parents
perceived needs, to connect their students with appropriate resources.
● The district will develop and distribute a Needs Assessment to students within the first month
of school to more accurately define supports needed.
● Based on responses from the Needs Assessment, the School Counseling and Social-Emotional
Learning Subcommittee will create a Tiered System of support for COVID-19 that supports
students, staff and families. There will be general support and interventions available to all
students, staff and families with additional tiered support as necessary. Methods and names
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of contacts will be provided to families by each school principal. These supports will be
provided by one of more of the following:
● Guidance Counselors
● Social worker (middle school)
● Adjustment counselors & SEL Coaches
● School psychologists
● Administrators
● Special education personnel
● Outside agency partners or referral services.
● RULER is an evidenced-based approach to social-emotional learning that creates a common
language for our students and staff to manage and discuss the full range of their emotions.
We will prioritize and use our already existing Social Emotional Learning supports (RULER),
particularly during the initial phase of school reopening and create and update a directory
of resources useful during COVID-19 both for staff, families and the entire WPS community
that will be shared online.
● Teachers have been working to embed CASEL core competencies in their unit plans focusing
on skills that build: Self Management, Self Awareness, Social Awareness, Relationship Skills,
& Responsible Decision Making.
● Counselors and Psychologists will provide both live and taped remote lessons for students in
grades K-5 on remote learning days that are focused on social-emotional skills.
● Counselors at 6-12 level will support students in live and remote support services.
● Social and emotional learning activities will be part of students independent and choice
work regularly.
● We will provide tools and training for staff members to help counselors triage and support
the needs of students and families.
● Student In Distress Protocol Flowchart:
https://docs.google.com/document/d/1DgHiNQsnVWGLRO_0lgRKcsYkgPgwZrgKLkYTjrwr
8Co/edit?usp=sharing
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What to do if You are Concerned about a Student
Suggested Steps for Helping Students/Families in Need:
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Community Mental Health Resources:
Mental Health & Wellbeing
Website

This website is a joint
collaboration between
various districts throughout
the state to provide
information and mental
health resources for students
and families. This website is
being updated daily.

https://sites.google.com/arlin
gton.k12.ma.us/mentalhealth
andwellbeing/home?authuse
r=0

Interface Mental Health
Referral Service

This is a service through
William James School of
Professional Psychology
open to all residents of
Winchester. This service will
attempt to match any
resident in need with a
mental health provider based
on your individual needs.
This is a resource for
outpatient services, not crisis
support.

https://interface.williamjames
.edu/community/winchester
(888)244-6843
Mon-Fri, 9am-5pm

Mental Health Toolkit: For
parents and caregivers of
children and young adults

Designed by the Shine
https://www.shineinitiative.or
Initiative with general
g/wp-content/uploads/2019/0
information and resources for 9/Toolkit-Website.Final_.pdf
families to support mental
health.

Mind Matters App

Designed by the Shine
Initiative. Available through
IOS and Android Platforms.
Access to coping skills and
national resources including
hotlines- geared towards
students but great for all
ages

Free App
https://apps.apple.com/us/ap
p/mindmatters-by-shine/id14
80938011

Coping Skills For Kids

Website designed to teach
deep breathing and various
coping skills to parents and
students.

https://copingskillsforkids.co
m/deep-breathing-exercises-f
or-kids

Massachusetts- 211

Website hosted by Boston
Children’s Hospital, linked to

https://www.helpsteps.com/h
s/home/#/

https://play.google.com/store/
apps/details?id=com.P
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Massachusetts 211
Database to provide families
with social service resources
and information.

Dial 2-1-1

Helping Children Cope with
Stress During the COVID-19
Outbreak

Tips and Suggestions by the
World Health Organization

Extended link: Click Here

Advocates, Inc.

Mobile Psychiatric Crisis
Assessment. 24 hour crisis
support.

https://www.advocates.org/se
rvices/psychiatric-emergency
-services
(800)640-5432
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Survey Summaries
Winchester Public Schools
Family COVID-19 Survey Summary (Week of 7/17/20)
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Winchester Public Schools
Employee Survey 7/19/20
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Resources
Centers for Disease Control and Prevention
Coronavirus

Massachusetts Department of Public Health
COVID-19 Public Health Guidance and Directives Reopening Massachusetts

June 5, 2020
Massachusetts Department of Elementary and Secondary Education
Guidance on Required Safety Supplies for Re-Opening Schools

June 25, 2020
Massachusetts Department of Elementary and Secondary Education
Initial Fall School Reopening Guidance

July 9, 2020
Massachusetts Department of Elementary and Secondary Education
Guidance on Fall 2020 Special Education Services

July 17, 2020
Massachusetts Department of Elementary and Secondary Education
Protocols for responding to COVID-19 scenarios

July 22, 2020
Massachusetts Department of Elementary and Secondary Education
Fall Reopening Facilities and Operations Guide
Fall Reopening Transportation Guidance
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