
Winchester Public Schools 
Winchester, MA 01890 

September 9, 2014 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:03 p.m. on Tuesday, September 9, 2014, at 40 Samoset 
Road, Parkhurst School.  
 
Present: 
Ms. Bohne  
Mr. Linskey   
Mr. Nixon  
Mr. Schindelman   
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent  
Jennifer Elineema, Assistant Superintendent (absent)  
John Danizio, Director of Finance 
 
 

Public Comment 
 
Mr. David Lucia of Manchester Road provided the Committee with input on the 
Knowlton Stadium lighting.  Mr. Lucia’s perspective is that the decision is being made 
too quickly.  Mr. Lucia questioned the true costs from the gift that will include 
installation costs, electricity, personnel, maintenance, replacement, janitorial costs (i.e., 
opening and closing of the bathrooms), and the PA system.  He questioned if lighting the 
field will generate cash from renting the facility.  
 
Richard MacNeille of Manchester Road spoke about the process being pushed forward 
during the summer months.  He asked the School Committee to help find the facts and do 
a thorough analysis before making a decision.  Mr. MacNeille felt the process is not 
allowing for pubic comment. 
 
Mr. Nixon provided the speakers with the timeline for the School Committee’s process in 
making a decision on lighting the field. 
 

Superintendent Search Update 
 

Mr. Nixon reported the on-line survey provided for input in the superintendent search 
will close on September 10th.  Participating in the survey provides an opportunity for 
staff, parents and citizens to weigh in on what they believe are the strengths needed in a 
new superintendent.  September 15th is the closing date for applications for interested 
parties interested in participating on the Search Committee. 
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Opening of School Report 
 

Superintendent McAlduff reported that the opening of school on Tuesday, September 2nd 
for staff and Wednesday September 3rd for students went smoothly. 
 
The staff began their day in their various schools in the morning working individually 
and with teams and departments.  All staff reported to the McCall Middle School 
Auditorium at 11:00 a.m. for the annual “All Staff Meeting.”  There were four new 
teachers inducted into the 30 Year Club. After a lunch break the staff returned to their 
buildings for faculty meetings with principals. 
 
Mr. McAlduff thanked all the administrators and administrative assistant and clerical 
staff for the successful opening.  Additionally, Mr. McAlduff thanked the head 
custodians and their staff along with Jay Gill (DPW),  Peter Lawson (DPW) and John 
Danizio (Director of Finance). 
 
Mr. McAlduff spoke to the issue of the Vinson-Owen building temperature on the hot 
days at the start of school.  The EFPBC had discussed this concern at the beginning of the 
summer and at the time was waiting for a final commissioning report.  The report, 
received at the end of July, indicated that all the mechanical systems were working as 
designed.  EFPBC has asked TMP Consultants to review and com up with any 
recommendations to alleviate hot temperatures and improve air flow.  Mr. McAlduff has 
asked the EFPBC if no resolution is provided from TMP Consultants to bring in another 
firm to review the systems.  This is an on-going process and continued monitoring of the 
airflow will take place. 
 
The Superintendent also reported on the staff changes for the 2014-2015 school year.  At 
the current time 64 professional and 41 support staff has been hired.  Along with the new 
hires there has been staffing shifts within the system.    
 
Transportation the first few days have run relatively smoothly.  It is typical to experience 
issues on logistics and timing the first few weeks on school.  There were over 1,000 bus 
permits purchased – for the first time it was the highest amount. 
 
The K-5 enrollment was 2163, the highest enrollment in at least 20 years.  At the middle 
and high school we have reached new highs as well.   
 
    

SY 2014 2013 
PreK 82 83 
K-5 2163 2136 
6-8 1076 1071 
9-12 1219 1150 
OOD 58 64 
Total 4598 4504 
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Mr. McAlduff shared staffing information about the new administrators hired for the 
2014-2015 school year.  Administrators include: 
 
  Pamela Girouard – Administrator of Special Education 
  Kelly Clough – Lincoln Principal 
  Meghan Correll – Ambrose .5 Assistant Principal  
  Sean Kiley – Winchester High School Principal 
  Christina Dimare – Elementary Special Education Supervisor 
  Allison Straker – K-5 Literacy Coordinator 
  Greg Rosenthal – High School Special Education Supervisor 
 

High School Project Update 
 

 
Because entry to the high school was not allowed during the week prior to school 
opening the Guidance staff was relocated to the Central Office at Parkhurst so students 
could meet with the Guidance stuff to work on scheduling adjustments. The temporary 
relocation went very well and it is anticipated to take place again next year. 
 
An open house for the high school prior to opening day was held with approximately 
400-500 students and parents walking through the building.  Comments from many of the 
participants included that the building looked better than expected.  Concerns around the 
narrow corridors were discussed and adjustments will be made if necessary.  The building 
was tested for air quality.  All the typical testing results came within normal and 
acceptable levels.  The testing took place in late August and another test was done on 
September 5th with results coming in at normal and acceptable levels.  These tests will be 
continued during the course of the project. 
 
All asbestos abatement was completed well before summer ended.  With  no issues the 
areas were cleared for reentry.    
 
Regarding fire and safety protocols the Building and Fire Inspectors were regularly in the 
building throughout the summer addressing issues as they arose.  All the work taking 
place in the building meet the building codes.  There was a fire drill on September 8th and 
given the conditions it went extremely well.  Superintendent McAlduff spoke to Captain 
Tustin after the fire drill who reported the building was evacuated in seven minutes.  
Captain Tustin is forwarding several changes and adjustments for the evacuation protocol 
and will continue to makes adjustments when needed.   
 
The Superintendent has a high level of confidence that the building is safe for students 
and staff.  However, it is a construction area and will continue to be monitored.  
Adjustments will be made as needed.   
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Superintendent McAlduff reviewed the Value Management accepted items for the high 
school project.  Mr. Linskey stated that although none of the items on the value list that 
are reduced affect curriculum he pointed out for future projects the need to understand the 
value management impact on the project and the importance of providing the community 
an understanding of the outcomes. 
 

Annual Fall Town Meeting – Warrant Article Deadline 
 

The annual Fall Town Meeting will convene on November 6th.  Because Phase 1 of the 
high school construction project includes the renovation of the high school auditorium, 
Town Meetings this year will be held in the McCall Middle School Auditorium.   
 
Mr. McAlduff reported at this point he did not anticipate any need for a Warrant Article 
for the fall Town Meeting.  Mr. Linskey suggested reaching out to other boards to see if 
there might be anything needed from the School Committee. 
 

Vote on EDCO Article of Agreement and Capital Fund Reserve 
 

The Superintendent reported that due to changes in the legislation that governs the 
operations of Educational Collaboratives in Massachusetts, all of the state’s collaborative 
organizations are required to revise their Articles of Agreement to comply with new 
regulations that have been established as a result.   
 
Winchester belongs to two such organizations, the EDCO and SEEM Collaboratives.  
Each entity has been working on the revision of these agreements for approximately one 
year.  On July 17, 2014 the EDCO Board approved the final draft and it is now in the 
hands of 18 School Committee for their approval. 
 
In addition, at the recommendation of EDCO’s Auditing Firm, the Board and Executive 
Director are recommending the establishment of a capital reserve fund for EDCO.  The 
establishment of such a fund required an authorization vote by the local School 
Committees. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the EDCO Collaborative Articles 
   of Agreement as presented. 
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to authorize EDCO Collaborative to establish a 
   capital reserve fund to support costs associated with the 
   acquisition, maintenance, and improvement of fixed 
   assets, including real property, pursuant to a capital plan. 
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Superintendent McAlduff expects to bring the revised Articles of Agreement for the 
SEEM Collaborative to the School Committee sometime in the Fall. 
 

Superintendent Report 
 

Superintendent McAlduff spoke to a clarification of change in the 2014-2015 High 
School Program of Studies. In January 2014 the School Committee approved the 
proposed changes to this year’s high school Program of Studies. At the time of the vote 
the information provided by Principal Gwin in a memo outlining the proposed changes 
did not include the full draft copy of the proposed Program of Studies.     At the time the 
Competitive Robotics class was approved as a 5 credit course.  After further review the 
intention was for the Competitive Robotics class to be a 2.5 credit course offered on an 
after school basis.  
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to accept the revised 2014-2015 Program 
   of Studies with the revision to change Competitive 
   Robotics from five credits to 2.5 credits. 
 

Next Meeting Dates 
 
The next School Committee meeting is scheduled for September 23. 
 

Roll Call Vote 
 

A roll call vote was taken with all five members. 
 

Executive Session 
 

An Executive Session took place for the purpose to discuss collective bargaining. The 
Committee reconvened into public session only the purposes of adjournment. 
  

Adjournment 
 
It was moved and seconded to adjourn the meeting at 8:44 p.m. 
 
 
 
Alfreda Canavan 
Secretary to the School Committee 
 
 
 
 
 



Document List 
 

 
Document Author/Presenter Date 

EDCO Collaborative Articles of 
Agreement 

EDCO 6/28/14 

List of Staff Hires and Changes 14-15 William McAlduff 9/9/14 
K-5 Enrollments 14-15 William McAlduff 9/5/14 

McCall Middle and WHS Enrollment  William McAlduff 9/5/14 
Letter– Lights on Knowlton Stadium David Lucia 9/9/14 
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