
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

September 27, 2016 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 7:14 p.m. on Tuesday, September 27, 2016, at the 

Parkhurst School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair  

Ms. Verdicchio, Vice-Chair  

Mr. Linskey 

Mr. Nixon  

Mr. Schindelman  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance 

 

Executive Session 

 

An executive session was held at 6:35 p.m., with all school committee members present, 

along with Dr. Evans, Dr. Elineema, and John Danizio, for the purpose of discussing 

strategy related to contract negotiations for Unit D, Special Education Supervisors, since 

discussion in open session may prove detrimental to bargaining.  The executive session 

adjourned at 7:05 p.m. 

 

Public Comment 

 

Mr. Skinder, President of the WEA, thanked Ms. Bohne for all her support and thoughtful 

consideration during her time as chair of the school committee as well as one of the 

school committee representatives during the Unit A negotiations. 

 

 

Student Representative 

 

Student representative Olivia Phillips reported that the fall sports teams are having a great 

fall season.   The high school open house was held on September 22nd.  The clubs and 

sports teams convened in the dining hall raising funds by selling their goods.  Two 

students, Anisha Sahibul and Michael Xiang, were awarded the Future Physicians and 

Medical Science Award of Excellence.  There have been some concerns at the high 

school with construction noise.  Mr. Danizio reported that the demolition during this 

phase of the construction has been heavy and it is hoped that the noise will settle down as 

the project moves forward.  After several weeks Ms. Gildersleeve’s supplies have not be 

delivered to the high school from the storage area of McCall.  The supplies are necessary 

items needed during sporting events in case of injuries. Mr. Danizio indicated that Mr. 



 

September 27, 2016 

 

 

2 

Gildersleeve’s equipment will be at the high school not later than Thursday of this week. 

Olivia talked about the discrepancy between stipends for advisors for middle and high 

school clubs.  Dr. Evans indicated that most of the middle school advisors stipends are 

funded by the PTO, as well as grants.  The high school stipends are funded through the 

school budget.  In the past the system had a limited budget for advisor stipends.  The 

school department is working on paying the advisors fairly, funded by the school.  The 

school committee is advocating opening Skillings Field for student parking as soon as 

possible. Olivia reported a cookie drive walk is being sponsored by the student council 

with proceeds going to Go Fund Me to help a family of a student battling cancer.    

 

Capital Plan Update 

 

Mr. Nixon provided a summary of capital projects that have been completed.  The Lynch 

Elementary School Horn Pond Brook bridge repair included new top surface, guardrails, 

sidewalk and granite curbing.  The Muraco Elementary School received a new asphalt 

pay area.   

 

The Capital Planning Committee reviewed 16 departmental request totaling over $4.6M 

in costs.  The Capital Planning Committee voted five top priority projects for funding 

from the Building Stabilization Fund that include the McCall gym ceiling replacement for 

$95,000, the DPW stable demo/replacement for $150,000, and the McCall classroom 

conversion design for $50,000.  These projects will be on the fall 2016 warrant.   

 

Master Plan Update 

 

Dr. Evans reported that Flansburgh Architects have begun work on the Facilities Master 

Plan Update and have completed preliminary enrollment projections and assessed 

existing conditions.  They met recently with school/district leadership and school 

committee to establish educational program needs. The next steps include meeting with 

other stakeholders and developing options.  A draft report will be prepared with concept 

plans, priorities, and recommended upgrades.  A working group, including 

administrators, the Town Manager, Flansburgh representatives, and representatives from 

FinCom and EFPBC will be held tomorrow, September 28, 2016.   

 

A joint meeting with the School Committee, Board of Selectmen, Planning Committee, 

EFPBC, FinCom and Capital Planning will take place on Wednesday, October 19th at 

7:00 p.m. in the Winchester High School library.  After the October 19th meeting the 

school department will report to fall town meeting. At that time it is expected to have a 

preferred option for McCall with a follow-up in the spring.  It is uncertain if the Master 

Plan will be completed for fall town meeting.  Dr. Evans stated that the Master Plan will 

help craft a Statement of Interest to the MSBA. 

 

Housing Partnership Board Update 

 

Ms. Verdicchio reported that the Housing Board was established in 1987 as an advisory 

board advising the town on issues related to housing that is affordable to low and 

moderate income households.  There are thirteen members on the board, six of whom are 

appointed by the Town Moderator and seven are liaison representatives from the Board 
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of Selectmen, Planning Board, Housing Authority, School Committee, Disabilities 

Access Commission, Council on Aging, and Conservation Commission. Winchester 

currently has 2% of affordable housing available.  Even with the approval of the 416 

Cambridge Street development the increase of affordable housing would bring the level 

to 3.1%. Winchester still remains far below subsidized housing inventory figures for 

similar towns that are in the range of 5-11%.   With both the Cambridge Street 

development and the proposed Forest Ridge development it would increase Winchester’s 

subsidized housing inventory to 6.9%.    The Housing Partnership Board reviewed the 

site approval application and associated architectural plans for the proposed 40B 

application for the Forest Ridge development.  The Housing Partnership Board supported 

the Forest Ridge development application to help increase the amount of affordable 

housing in Winchester.  

 

Education Finance Sub-Committee Update 

 

Samantha Allison, Vice-Chair of FinCom, and Chair of the FinCom Education Sub-

Committee joined the meeting.  Ms. Allison was grateful for the opportunity to talk about 

the school department budget drivers and looks forward to the upcoming budget process.  

Ms. Allison indicated that the FinCom thought the FY17 school department budget 

process was very solid and transparent.  Mr. Linskey and Mr. Schindelman will be on the 

sub-committee this year.  Ms. Allison suggested trying to get a budget number as early as 

possible and talk as a group if cuts are necessary.   

 

Dr. Evans stated that it would be helpful to set up meetings in advance, post all the 

meetings, start with projected enrollment figures, look at innovation and improvements, 

and explore all day kindergarten fees.   

 

Unit A Contract 

 

Dr. Evans stated that Unit A members ratified the Memorandum of Agreement on 

September 15, 2016 and the Memorandum of Agreement was presented for school 

committee vote.  Dr. Evans indicated that negotiations began in January with more than 

100 hours devoted to both interest based bargaining and traditional bargaining.  Mr. 

Linskey and Ms. Bohne were on the bargaining committee and Dr. Evans thanked 

everyone who participated in negotiations for their thoughtful work during the process. 

 

On a motion by Mr. Linskey, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the extension of the Unit A 

   Collective Bargaining Agreement through August 

   30, 2019, as modified by the Memorandum of 

   Agreement dated August 16, 2016.   

  

Collaborative Contracts Signing Delegation 

 

Winchester town counsel has advised the school committee that a vote is required to 

authorize the superintendent to engage in contracts with the SEEM and EDCO 
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collaborative so that invoices may be paid.  The superintendent requested school 

committee approval for the FY17 year. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the committee unanimously 

   

   VOTED to authorize the superintendent to approve contracts 

   with SEEM and EDCO for contracted services for the FY17 

   fiscal year.  

    

Chair Report 

 

Ms. Bohne highlighted a film screening entitled Hyper-, by Guru Ramamathan, a junior 

at Winchester High School.  The film screening was held at The Next Door Theater and 

was sponsored by the Coalition for a Safer Community.  It will soon be available on 

YouTube.   

 

Superintendent’s Report 

 

Dr. Evans was invited and attended the Greater Boston Realtors Association along with 

five other community superintendents.  The meeting was held to help understand 

differences between schools and communities in the region.  

 

Dr. Evans participated in the Superintendent’s Middlesex League meeting.  The group is 

working together with investigating the Youth Risk Behavior Survey in conjunction with 

Lahey Hospital and Medical Center.  The group has also begun discussions on school 

start times. 

 

Dr. Evans participated in the Leadership luncheon sponsored by the Coalition for a Safer 

Community.  

 

Dr. Evans provided the results of the Massachusetts School and District Profiles 2016 

Accountability Data.  Two schools in Winchester were commended for high achievement 

and for meeting gap narrowing goals – Lincoln and Vinson-Owen.   

 

School Committee Reorganization 

 

Each year during the first school committee meeting subsequent to the annual town 

election, the school committee reorganizes and elects a committee Chairman and Vice-

Chairman.  It was voted on April 5, 2016 that the committee would formally vote to 

reorganize again, nominating Ms. Verdicchio as Chair and Mr. Schindelman as Vice-

Chair.   

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED in accordance with our discussions at the  

   committee’s last reorganization on April 5, 2016, the 

committee will reorganize its leadership and nominate 

Ms. Verdicchio as Chair and Mr. Schindelman as 
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Vice-Chair. 

 

Mr. Nixon thanked Ms. Bohne for all her work during her role as chair of the school 

committee. 

 

Next Meeting Date 

 

The next meetings will be held on October 18th and November 15. 

 

A meeting of the School Committee to review the Master Plan draft report from 

Flansburgh Architects is scheduled for October 19th at 7:00 p.m. at the Winchester High 

School library. 

 

Adjournment 

 

It was moved and seconded to adjourn the meeting at 8:52 p.m. 

 

 

Respectfully submitted: 

 

Freda Canavan 

Administrative Superintendent 

 

 

 

 

 

Document Author/Presenter Date 

Memorandum – Update on Capital 

Projects & Capital Planning articles for 

Town Meeting 

Chris Nixon 9/20/16 

Unit A Collective Bargaining Agreement Dr. Evans 8/16/16 

Roof Assessment Report – McCall Middle 

School – Gymnasium Roof 

Tremco September 2016 

Unit A Contract – Appendix B and C-1 Dr. Evans 9/1/16 

Letter - Winchester Housing Partnership 

Board – Re:  Forest Ridge Residences, 

Winchester – Comprehensive Permit Site 

Approval Application by Krebs Investor 

Group, LLC  

John H. Suhrbier 8/10/16 

2016 Accountability Data  Dr. Evans 9/27/16 

 


