
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

September 26, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:06 p.m. on September 26, 2017, at 40 Samoset 

Road, Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations 

 

The Chair of the committee announced the upcoming dates for tours of the new 

Winchester High School.  The dates are:  Friday, October 13th from 4-6 p.m. and 

Saturday, October 14th from 2-4 p.m. 

 

Public Comment 

 

None. 

 

Student Report 

 

Meagan Jens and Nathaniel Burns joined the committee.  Meagan reported on the Open 

House for parents scheduled for Thursday, September 28th at 7:00 p.m.   The Open House 

will include the Sachem Spirit fair. This year’s school theme, chosen by Principal 

Mahoney, is “Kindness.”  This week students are collecting for Hurricane Relief with 

donations being sent to Americares.    Nathaniel reported that the first few weeks of 

school have been running smoothly.  Nathaniel also reported his freshman brother 

encountered difficulties with the accommodations policy over the Rosh Hashanah 

holiday.  His brother made the difficult choice to not attend services; instead attending 

school to be prepared for a test.  The committee thanked Nathaniel for sharing this 

information.  Dr. Evans indicated she sent an email to all staff prior to the holiday 

reminding them of the religious accommodation policy.  More work will be done to 

ensure the accommodations policy is understood and followed.   Dr. Evans encouraged 

Nathaniel and his family to speak with Principal Mahoney about this. 
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Youth Risk Behavior Survey 

 

Carolyn Troy, Director of Counseling, Health, and Wellness, joined the committee to 

provide a summary of key findings related to the 2017 administration of the Youth Risk 

Behavior Survey (YRBS).  The survey was implemented at the end of the school year last 

year to middle and high school students on a voluntary basis.   

 

The superintendents of the Middlesex League districts collaborated regarding the YRBS 

and received a grant from Lahey Health.  The Middlesex League consists of 12 local 

communities who will collaborate on the YRBS to provide comparative data.  Working 

collaboratively will promote information sharing and coordination across the school 

districts, health officials, and other community-based service providers.   

 

Ms. Troy reported on students riding with a driver who had been drinking alcohol, 

driving when they had been drinking alcohol, using marijuana, and talking or texting on a 

phone while driving.  All findings in these categories were substantially greater than 

Middlesex League region students.   

 

A smaller proportion of Winchester high school students reported being victims of 

bullying compared to Middlesex League region averages.  A slightly larger proportion of 

Winchester high school students reported they were physically forced to have sexual 

intercourse, experienced physical dating violence, experienced sexual violence and 

experienced sexual dating violence than their Middlesex League counterparts 

 

A substantially smaller proportion of Winchester middle school students reported that 

they had been bullied on school property and electronically bullied compared to 

Middlesex League region averages.   

 

Winchester high school students fared slightly worse and reported higher rates of 

sadness, suicidal thoughts, seriously considering, making a plan, or attempting suicide, 

and self-harming behaviors compared to Middlesex League region students.   

 

They also reported higher rates of taking medicine or receiving treatment for behavioral 

health, mental health conditions, or emotional problems than their Middlesex League 

region counterparts.  

 

The leading causes of negative stress from Winchester high school students and students 

throughout the Middlesex League region were a busy schedule and school 

demands/expectations.  Winchester high school students reported that the most stressful 

part of school was keeping up with schoolwork.   

 

Winchester middle school students were less likely than their counterparts in the 

Middlesex League region to report ever drinking alcohol, ever using marijuana, current 

use of marijuana, and ever using inhalants to get high.   The students were more likely 

than Middlesex League region students to report that they drank alcohol before age 11, 

currently drank alcohol, used cocaine, have ever taken steroids without a doctor’s 

prescription, and have ever used prescription drugs not prescribed to them.   
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Data from all other areas of the survey will also be analyzed.   The results will be helpful 

in deciding on courses and workshops that could be implemented and offered to help with 

the findings.    

 

Ms. Bohne stressed the importance of communicating this information to the 

parents/guardians and continue to partner with the Winchester Coalition for a Safer 

Community.  Ms. Bergstrom asked how we could measure the results of the social and 

emotional learning RULER program recently initiated at the elementary schools.  Dr. 

Elineema reported that at this time results from the RULER program have not been 

measured but will take place in the near future as these elementary students enter middle 

school.  Mr. Nixon asked for follow-up data on body image and dieting.   

 

Dr. Evans reported the results of a recent community survey in Winchester showing that 

adults are participating in behaviors such as drinking every day or binge drinking.   

 

The next steps are to compare Winchester data to other Middlesex League data to identify 

districts with more favorable results, meet with other Middlesex League districts to 

identify strategies and programs that help support better results, continue the partnership 

with public health and the Winchester Coalition for a Safer Community around 

prevention efforts and programming, refine the district Wellness Action Plan, 

communicate YRBS results and Wellness Plan with the community, teachers, students, 

and parents, and re-administer the YRBS in the fall of 2018 to middle and high school 

students.   

 

Draft District Wellness Plan: 2017-2018 

 

Ms. Troy has been meeting with a large group of support personnel to analyze and review 

data and practices around social-emotional wellness throughout the district and prioritize 

and address students’ social-emotional learning.  The Wellness Plan will continue this 

effort and connects many elements of teaching and learning, including formal and 

informal programs, curricula, professional development, and personnel.   

 

The draft items include a start and completion date, as well as responsible staff to 

continue to work on district programs, wellness curriculum, professional development, 

action plans, and personnel.    

 

The committee offered suggestions to the study plan.  Dr. Evans indicated that the plan 

would be sent out for teacher, parent, and student feedback as well. 

 

School Start Time Study Committee Plans 

 

The K-12 School Start Time Study Committee is scheduled to begin work this fall.  Dr. 

Evans presented a proposal for the School Start Time Study Committee’s tasks, 

composition, and meeting dates for school committee feedback.  Dr. Evans indicated that 

if there is a substantial budget implication, the proposed change of school start time may 

be delayed another year.   Dr. Evans believes that transportation would have the biggest 

budget impact.   
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The committee made several suggestions for the superintendent to include in the 

schedule. 

 

Civic Gatherings and “Town Common” Initiative 

 

Ms. Verdicchio shared information on the Winchester Multicultural Network, the Board 

of Selectmen, and the School Committee Civic Gatherings that have taken place.  The 

idea of the ad hoc civic gatherings is to build a caring and connected community and 

support the town’s human right’s statement. Ms. Verdicchio shared the Mission 

Statement and principles of “The Town Common.”  She will keep the committee apprised 

of the progress.  Additional meetings are planned for 2018. 

 

Superintendent’s Goals 2017-2018 

 

The committee review the superintendent’s proposed goals for 2017-2018 as a second 

reading after revisions have been made.  After several suggestions the superintendent will 

re-adjust the proposed goals and present them to the committee at the next meeting.  

 

Vinson-Owen Playground Gift 

 

The Vinson-Owen Playground Gift agenda item was deferred to the next meeting as 

additional information has been requested by the school committee. 

 

 

Cardiac Science Donation 

 

Ms. Whittemore presented the information for a gift of a trainer AED (cardiac 

defibrillator) from Cardiac Science valued at $406.  The system has received 27 new 

AEDs to be used system-wide.  Twelve of the new AEDs replaced existing machines.  

There is a four-year guarantee with the new AEDs, a five-year shelf-life, and a one-year 

warranty.  The trainer unit will aid in training staff in the use of the defibrillators 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, it was unanimously 

 

   VOTED to accept with gratitude, the trainer 

 AED valued at $406 from Cardiac Science. 

 

Budget Development Calendar 

 

Dr. Evans provided a draft Budget Development Calendar for FY19 for school committee 

review.   

 

School Food Service Employee Pay Rates 

 

The committee reviewed a proposed cost-of-living increase for the district’s food service 

workers and supervisors for the 2017-2018 school year.  The FY2018 budget 

incorporated the wage increase.    

 



 

5 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the hourly wage adjustments for food 

   service workers and food service supervisors, as presented.  

 

Trip to Paris, France 

 

The committee reviewed the information for a proposed trip to Paris, France from 

February 15-25, 2018. 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the trip to Paris, France for junior 

   and senior French students as presented, provided all 

   the necessary paperwork is in order, and the 

   superintendent has the authority to cancel the trip in 

   case of adverse world circumstances. 

 

 

 

McCall Expansion Construction Project and Funding 

 

Dr. Evans reported that the school committee has approved the 2017 School Facilities 

Master Plan. The McCall Middle School enrollment has gone up 17% and projected 

enrollments continue to rise.  The Master Plan calls for a two-phase expansion of the 

middle school that includes:   

 

Phase I 

 Three classroom expansion through renovating existing lower level space in the 

gymnasium wing 

 A connector between the gymnasium and library wings, allowing courtyard use as 

an “outdoor classroom” 

 A teacher bathroom 

 

Phase II 

 Six classrooms, a 3-story addition at the rear of the existing library wing 

 Expansion of existing cafeteria to meet Life Safety Code occupancy requirements 

 Fit-up of existing underutilized lower-level space in E-Wing into athletic program 

team rooms and additional bathroom facilities 

 Renovation of former typing/art classroom into new teacher/specialist workspace 

 

Of the total appropriation of $1,634,685, approximately $1,447,380 shall be for the 

design and construction of Phase I (construction to be completed by September 2018).   

 

Approximately $187,305 shall be for the Schematic Design of Phase II (construction to 

be completed by September 2020).   
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Additional borrowing authorization (anticipated for Spring Town Meeting) will be 

required for the completion of Phase II once Schematic Design is completed with cost 

estimates. 

 

This is a joint article. The Capital Planning Committee and the EFPBC voted the motion 

language.  Approximately $500,000 towards the project will come from free cash with 

the remaining being borrowed.  The expectation prior to Spring Town Meeting is that a 

debt exclusion override would be needed for the remainder of Phase II.    

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the Warrant Article, Motion and 

   draft Background material for Fall 2017 Town  

   Meeting regarding the McCall Expansion, as 

   presented, with the understanding that additions and/or 

   changes may be made in the draft Background  

   material before printing. 

 

Dr. Evans reported that four companies who specialize in enrollment projections have 

responded to a Request for Service.  It will be helpful to have an expert opinion on 

enrollment projections.  The target date to receive the information is November 1st.   

 

Chair Report 

 

None. 

 

Superintendent Report 

 

Dr. Evans thanked the Rotary Club of Winchester for inviting her to a very informative 

meeting. 

 

Dr. Evans thanked District Attorney Marian Ryan for hosting the annual Chiefs and 

Superintendent annual meeting.  The meeting brings together educators, law enforcement 

and community leaders in Middlesex County to discuss topics that promote and advance 

keeping students safe and healthy. 

 

Dr. Evans recently took a tour of the Acera School.  The Acera School is looking to 

partner with the Winchester Public Schools. 

 

The first superintendent chat for the 2017-2018 school year took place this evening from 

6:00 p.m. to 6:45 p.m. 

 

Adjournment 

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:59 p.m. 
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Respectfully submitted: 

 

 

 

Judith A. Evans, Ed.D. 

Superintendent 

 

 

Document Author/Presenter Date 

2017 Youth Risk Behavior Survey & Power Point Carolyn Troy 9/26/17 

Wellness Action Plan:  2017-2022 Carolyn Troy 9/26/17 

School Start Time Study Committee Plans Judith Evans 9/26/17 

Civic Gatherings and “Town Common” Initiative Susan Verdicchio 9/26/17 

Superintendent Goals 2017-2018 Judith Evans 9/26/17 

Vinson-Owen Playground Gift  V-O Parent Association 9/12/17 

Memo –Vinson-Owen  Playground Shade Structure Gift  Chris Nixon 9/26/17 

Cardiac Science Donation Ellen Whittemore 9/19/17 

Budget Development Calendar Judith Evans 9/26/17 

School Food Service Employee Pay Rates Laurie Kirby 9/26/17 

Draft Language for Fall Town Meeting Warrant 

McCall Expansion Project (Phase I and II) Background Note 

Susan Verdicchio 9/26/17 

Article and Motion for Fall 2017 Town Meeting Warrant 

McCall Expansion Project 

Susan Verdicchio 9/26/17 

Trip Approval – Paris, France Joyce Anderson 9/26/17 

 


