
 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

September 25, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:03 p.m. on September 25, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA, School Committee Meeting Room. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio 

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations  

 

MASS Certificate of Academic Excellence Award 

 

As the organization representing the educational leaders in each community, the 

Massachusetts Association of School Superintendents has designed an award for 

academic excellence.  The award is given to high school students who have distinguished 

themselves in the pursuit of excellence during their high school careers.  The recipients 

for this year’s award were Cory Easton and Matthew Schneller. Superintendent Evans 

presented the awards to each of the recipients, who were joined by their parents. 

 

Overnight Trip Approval – Orlando Florida 

 

Nick Costello, Director of Music, spoke to the proposed trip to Orlando Florida for 

students of the music department scheduled for April 10-14, 2019. During the trip at 

Disney, with guidance from Disney, the students will perform and receive feedback of 

their performances.  It is anticipated that 200-300 students will be attending the proposed 

trip.  The music department is working with a travel agent to organize the trip.  

Committee members discussed room accommodations for the students and suggested, if 

needed, to accommodate student’s needs.  

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve an overnight trip to Orland, Florida 

   from April 10-14, 2019, as presented.    
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Public Comment 

 

Pam Cort, a parent to Winchester students, spoke to her family’s experiences around the 

school start time, providing positive feedback.     

 

Student Report 

 

Nate Burns, joined by Evan Edler, a sophomore at Winchester High School, was 

introduced as a new student representative for the school committee.   The high school 

Open House is scheduled for Thursday, September 27th at 7:00 p.m.  The Sachem Market 

will be open for parents to visit booths selling clubs/activities merchandise starting at 

6:30 p.m. in the dining hall prior to the Open House.  The high school was well 

represented by students and teachers at the recent Glen Doherty Road Race.  Fall sports 

are off to a good start.  Last year the Student Council had concerns around school safety 

and sent a letter to the administration, who in turn will be providing a safety video on 

how to react to emergencies.  There have been concerns regarding the late arrival for 

students taking the bus to school, and as of Friday, the busses have been arriving on time. 

Freshman elections are planned to take place during next Wednesday’s WIN block.   

 

District Goals and Improvement Plan 2018-2019 

 

The school committee recently discussed the proposed District Goals and Improvement 

Plan 2018-2019 (DIP).  The school committee provided feedback that Dr. Evans 

incorporated in the DIP presented this evening.  Dr. Evans reviewed the continuation 

goals as follows: 

 

(1) Improve students’ social-emotional development and wellness through 

implementation of District Wellness Action Plan 

  

(2)  Support instruction that meets the needs of individual learners across all 

classrooms and grade levels by providing training and reviewing/revising practices 

and structures 

 

(3)  Support high levels of academic achievement through continuous improvement of 

teaching and learning 

 

(4)  Expand purposeful efforts to ensure that school cultures and climates are 

supportive, inclusive, and welcoming for all students and families of any race, 

color, religion, national origin, sex, sexual orientation, gender, gender identify, or 

disability.   

 

The new goals for 2018-2019 include: 

 

(5)  Work collaboratively with town elected officials and municipal departments to                 

develop a strategy to ensure sufficient financial resources to provide for education needs 

in annual sustainable budgets for FY20 and beyond 
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 (6) Work with Educational Facilities Planning and Building Committee and town 

officials to support planned and proposed school building projects   

 

The committee made some suggestions to the DIP, which the superintendent will 

incorporate into the document.  Committee members expressed interest in a graphic or 

visual expression of the district goals and improvement plan to supplement the language 

developed.  The Superintendent stated she will work with the Leadership Team on this 

exercise.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the 2018-2019 District Goals 

   and Improvement Plan, as amended, to add additional 

wording in Goal #4 about not only hiring diverse 

staff members, but also hiring staff members who 

support diversity through inclusive practices.   

     

 

Vote to Approve the Use of Consent Agenda 

 

Mr. Nixon shared that a Consent Agenda may be presented by the Chair at the start of a 

meeting.  Items may be removed from the consent agenda.  Removed items may be taken 

up immediately after the consent agenda or placed later on the agenda at the discretion of 

the Chair.  Mr. Nixon provided the committee with background information from Roberts 

Rules regarding the process of items on a Consent Agenda.   

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   Voted to approve that a Consent Agenda may be presented 

   by the chair at the beginning of a meeting.  Items may 

   be removed from the Consent Agenda with the request of 

   any one member.  Items not removed may be adopted by 

   general consent without debate.  Removed items may be 

   taken up either immediately after the Consent Agenda or 

   placed later on the agenda at the discretion of the  

   chair. 

 

 

Superintendent’s Goals 2018-2019 

 

Dr. Evans stated that all public educators follow an evaluation process that includes goal 

development.  The superintendent evaluation process follows a similar process as the 

principals evaluation.  Dr. Evans reviewed her 2018-2019 goals with committee 

members, who in turn, offered recommendations to include in her goals.  The 

superintendent will make the revisions and share the document to the committee at their 

next meeting.   

 

Consent Agenda 
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The committee reviewed the items on the Consent Agenda. Members asked to remove the 

following items from the consent agenda: 

 

 A.   Vote to Appoint Superintendent to the SEEM Collaborative Board 

 B.  Vote to Approve:  Grant from SEEM Collaborative for the Project Here    

Substance Use prevention Curriculum Grant Program 

 J.    Vote to Approve:  Minutes of July 24,2018 

 L.(1) Second Reading of Policy JFABE – Educational Opportunities for Military 

Children/and Children in Foster Care 

 

The committee was in agreement to adopt the following items: 

 

 C. Vote to Approve:  Gift from Winchester Sports Foundation 

 D.  Vote to Approve:  Grant from Boston Foundation 

 E.  School Multicultural Project/Program Grant 

 F.  Vote to Approve:  EnKa Grant (Elementary Literacy) 

 G.  Vote to Approve:  EnKa Grant (Best Buddies) 

 H.  Vote to Approve:  Boston Consulting Group Donation 

 J.   Vote to Approve:  Minutes of September 11, 2018 

 K.  Second Reading of Revised Policies 

o Nondiscrimination (AC) 

o Equal Employment Opportunity (GBA) 

o Professional Staff Hiring (GCF) 

o Equal Educational Opportunities (JB) 

o School Choice (JFBB) 

 L.  Second Reading of New Policies 

o Education Opportunities for Children in Foster Care (JFABF) 

 

 

Vote Superintendent to the SEEM Collaborative Board 

 

Each year, the school committee of SEEM Collaborative member districts must vote to 

appoint the district superintendent of the SEEM Collaborative Board of Directors.   

SEEM Collaborative provides service that districts do not supply in the district.  Dr. 

Evans recently was elected to chair the SEEM board.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to appoint the superintendent to the SEEM 

   Collaborative Board of Directors.  

 

Gift Approval:  Grant from SEEM Collaborative for the Project Here Substance Use 

Presentation Curriculum Grant Program 

 

The Attorney General’s Office and the GE Foundation has Chosen SEEM Collaborative 

as a recipient for the Project Here Substance Use Prevention Curriculum Grant Program.  
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Subject to the final execution of documents SEEM Collaborative will receive a grant of 

$20,960.   

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

   

   VOTED to approve with gratitude the grant from the SEEM 

   Collaborative for the Project Here Substance Use Prevention 

   Curriculum Grant Program.   

 

 

 

Approval of Minutes 

 

The committee reviewed the proposed edits to the minutes of the July 24, 2018 school 

committee meeting.   

 

On a motion from Ms. Bergstrom, seconded by Ms. Marchant, the committee 

unanimously 

 

   VOTED to approve the minutes of July 24, 2018, 

   as amended.   

 

Second Reading of New Policy (JFABE) 

 

The committee reviewed for second reading the Educational Opportunities for Military 

Children/and Children in Foster Care (JFABE) policy.  Dr. Evans was contacted by the 

Department of Elementary and Secondary Education, who provided a minor clarification 

for the military policy. Dr. Evans provided the clarification and recommended the 

clarification be incorporated in the policy. 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the Educational Opportunities 

   For Military Children/and Children in Foster Care 

   (JFABE), as amended. 

 

Chair Report 

 

Mr. Nixon reported that the proposed installation of solar panels was not on the evening’s 

agenda but it is possible for the school committee to meet sometime next week to vote on 

the matter.   Discussions are ongoing regarding the solar panels for the high school.   

 

Ms. Verdicchio shared that the EFPBC voted to go forward with the layout of the panels 

at the Vinson-Owen school but not on the high school.  The EFPBC is continuing the 

discussion about high school solar.   

 

Mr. Nixon indicated that preliminary pricing on the installation of an elevator at both the  

Parhurst and Mystic locations is not yet available.   
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There will be a town-wide IMT discussion on Wednesday, September 26th at Winchester 

High School auditorium from 7:00-8:30 p.m. 

 

There will be a meet and greet with special education supervisors and the Administrator 

of Special Education Pam Girouard at the Town Hall on Friday, October 5th at 9:00 a.m.  

The event is open to all parents in the district. 

 

Civic Gathering #6:  Connecting Anew for a Caring and Inclusive Community welcomes 

all who live, work, and worship in Winchester to a gathering on Wednesday, October 17, 

being held at the Jenks Center, 109 Skillings Road, from 7 to 9 p.m. 

 

The outgoing Town Manager Richard Howard will share perceptions of success achieved 

and challenges pending.  The incoming Town Manager, Lisa Wong, who will assume 

office on November 1, will also be present to listen and learn about the town.   

 

Superintendent Report 

 

Dr. Evans shared that the long-standing district Incident Management Team (IMT), 

comprised of police, fire, and school personnel will hold a presentation. The focus will be 

on social and emotional well-being as well as traditional safety preventative measures.  

The presentation will take place a 7:00 p.m. at the high school.   

 

Dr. Evans attended the recent Parent Intra-School Council (PISC).   

 

The new Commissioner of Education, Jeffrey Riley, visited Muraco on September 24th. 

 

A public release of the MCAS scores will be available Thursday, September 27th.      

 

Bussing and traffic concerns are being addressed by the district.  Bus routes are being 

adjusted to alleviate students from arriving to school late.  Ms. Whittemore is researching 

the number of students with passes to be sure ridership does not exceed capacity on some 

buses.   

 

A professional development day is scheduled for Friday, September 28.  Dr. Elineema 

shared the upcoming offering indicating that there are 30 workshops planned across the 

district.   

 

The McCall Phase I classrooms are fully occupied. Due to a delay with the manufacturer 

of the doors, completion of the connection area should is anticipated for October 4th. 

 

Ms. Whittemore met with the safety officer, along with the Lincoln and McCall 

principals, regarding the crossing guards and safety of the students.  Dr. Evans was 

informed that there is a shortage of crossing guards and she advertised the vacancies on 

the school website.       

 

Future Agenda Items 
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 Report on MCAS Testing/Accountability Changes for 2018-2019 

 Technology Plan Update 

 Report on Assessment:  How do we measure success for our students? 

 Long-Term Budget Planning Report 

 FY20 Budget Development 

 Wellness Action Plan: Update 

 World Language Curriculum Review 

 Capital Planning 

 Curriculum Process 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for October 9 and 23. 

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:41 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

MASS Certification of Academic Excellence Award 

Recipient Bios 

Judith Evans 9/25/18 

Superintendent Goals Judith  Evans 9/25/18 

District Goals and Improvement Plan 2018-2019 Judith Evans 9/25/18 

Use of Consent Agenda Information Mr. Nixon 9/25/18 

Grant from SEEM Collaborative for the Project Here 

Substance Use Prevention Curriculum Grant Program 

Jennifer Elineema 9/25/18 

Grant from Boston Foundation Ellen Whittemore 9/25/18 

School Multicultural Project/Program Grant Ellen Whittemore 9/25/18 

EnKa Grant (Elementary Literacy) Ellen Whittemore 9/25/18 

EnKa Grant (Best Buddies) Ellen Whittemore 9/25/18 

Boston Consulting Group Donation Ellen Whittemore 9/25/18 

Overnight Trip Approval – Orlando Florida Judith Evans 9/25/18 

Approval of Minutes – July 24, 2018 Judith Evans 9/25/18 

Nondiscrimination Policy (AC) Ms. Bergstrom 9/25/18 

Equal Employment Opportunity Policy (GBA) Ms. Bergstrom 9/25/18 

Professional Staff Hiring Policy (GCF) Ms. Bergstrom 9/25/18 
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Equal Educational Opportunities Policy (JB) Ms. Bergstrom 9/25/18 

School Choice Policy (JFBB) Ms. Bergstrom 9/25/18 

Education Opportunities for Children in Foster Care Policy 

(JFABF) 

Ms. Bergstrom 9/25/18 

Educational Opportunities for Military Children/and 

Children in Foster Care 

Ms. Bergstrom 9/25/18 

Educational Opportunities for Military Children/and 

Children in Foster Care (Minor clarification for the policy) 

Ms. Bergstrom 9/25/18 

 

  

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


