
Winchester Public Schools 
Winchester, MA 01890 

September 20, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 5:08 p.m. on Thursday, September 20, 2012, in the Lynch 
Elementary School library.  
 
Present: 
Ms. Bohne (Arrived at 5:11 p.m.) 
Mr. Linskey 
Mr. Nixon (Left the meeting at 5:42 p.m.) 
Mr. Schindelman (Left the meeting at 7:11 p.m.) 
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 

Public Comment 
 

Ms. Costello, a Lynch parent, would like the RAC to consider MCAS scores when 
looking at the redistricting models.  It is a great opportunity to look outside the box and 
consider why Lynch is not rated as high as the other schools in Winchester.  From her 
research Lynch does not raise as much money as other schools in the district during fund 
raising initiatives.  There are 33 languages spoken at Lynch.    Ms. Costello also spoke of 
the poor conditions of the Lynch bathrooms.  
 
Ms. Valega was a product of redistricting several years ago.  She supports children 
walking to school.  Moving in town six years ago from Maryland she researched what 
was available for gifted and talented students.  After speaking with Dr. Kerble, the former 
Assistant Superintendent, Ms. Valega started a parent group through Google that now has 
more than 120 parent, teachers, and administrators participating.  She would like to look 
at redistricting as a way to turn the system into a 21st Century learning opportunity.  Her 
Advanced Learning Opportunity program is a voluntary opt-in program. The School 
Committee received a draft proposal of the plan. Ms. Valega would like to provide a 
proposal that the School Committee would consider in lieu of redistricting.  
 
Ms. Abounadi from Swanton Street will be proposing an alternate plan and asked if she 
will be notified if the plan was accepted and if she will receive any feedback.  If the 
Committee does have questions how will she receive the questions and get the answers 
back to the Committee? 
 
Superintendent McAlduff will be sending an email out to the four proponents who have 
already submitted an alternative proposal.  Attached to the memorandum will be the 



guidelines that the School Committee had reviewed.  The deadline for submittal for 
alternative plans is September 25th.  On October 2nd the proponents will have an 
opportunity to make a public presentation.  
 
Ms. Toro knows the School Committee is committed to transparency during the 
redistricting process.  She asked the Committee to consider additional ways to 
communicate to parents upcoming dates as well as the process.  Due to funding concerns 
Ms. Toro questioned whether the three additional classrooms will become available at 
Lynch.  Ms. Toro asked to have the RAC membership relisted on the redistricting 
website.  
 

Redistricting Discussion 
 

Superintendent McAlduff reviewed the guidelines the School Committee has established 
for both RAC and Alternative Plan consideration.  Proposed Alternative Plans will be 
presented to the School Committee on October 2nd.  The guidelines included the 
following questions for the Alternative Plan proposals to consider: 
 

1. Initial Test:  
 Educationally Appropriate or Sound 

2. Goals:  *(% represents degree of importance) 
 Class size 40% (the percentage provides guidance for SC and 

RAC in their review of various options) 
 Program Equity 30% 
 Adequacy of Specialist Space 15% 
 Classroom Target 15% 

3. Performance: 
 Cost 
 Impact 

4. Considerations: 
 Grandfathering 
 Distance 
 Safety/Traffic 
 Timing 
 Sustainability 

 
The Committee provided comments regarding the process and Superintendent McAlduff 
will communicate the comments to the proponents in order to assist them in preparing for 
the October 2nd presentation.   
 

FY12 End-of-Year Closeout Report 
 

The FY12 End-of-Year Closeout Report is right in line with reports received in June, 
July, and August.  For the fifth year in a row the school department’s operating budget 
has come in on budget.  Mr. Danizio reported that the figures have been verified with the 
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comptroller’s office. Mr. Danizio also reported on the school grants and revolving 
account closeouts.    
 

MCAS and School Accountability Status 
 

Dr. Robbat prepared information related to the district’s accountability level.  Dr. 
Robbat’s goal was to put in context the more technical data and help to prepare for the 
October 9th presentation with more detailed information on the results.  
 
Dr. Robbat highlighted the individual student performance results by content area, he 
talked about the composite performance index results by school and student groups, he 
explained the student growth percentile results, he provided slides on the annual progress 
and performance index, and talked about the cumulative progress and performance index.   
 
At the October 9th School Committee meeting Dr. Robbat will provide a comprehensive 
outline of the schools analyzed data and the schools developed actions plans.   
 

Capital Planning Update 
 

Information that was provided by the Capital Planning Committee at the Budget Summit 
meeting of September as well as a copy of a memorandum from the Chair of the Capital 
Planning Committee to the Chair of the EFPBC was provided to the School Committee 
members for their review.   
 
Ms. Swiger reported that the Capital and Building Stabilization funds are very low.  The 
Capital Planning Committee is working on the standard process of what the needs and 
priorities are.  They will then look at how to work with the Board of Selectmen.   There 
will be four projects pending funding that will be recommended to Town Meeting in the 
fall.  The four projects include the public safety building code deficiency, the Lynch 
bathrooms, the study of pilings for foundation work at the high school, and the shooting 
range mandate for the police department.  Ms. Swiger thanked the Capital Planning 
Committee for the amount of work being done on the stabilization funds.   

 
 

Possible Town Meeting Warrant Article 
 

It was unclear to the School Committee if Capital Planning was preparing a Warrant 
Article for Town Meeting regarding the Lynch bathroom project. The deadline for 
submitting a Warrant article is September 24, 2012.  Mr. Linskey was in favor of 
submitting a Warrant Article for the sole purpose of a placeholder. Because of the 
timeframe outlined by town charter there would still be time to pull back the Warrant 
Article in the event it is a duplicate Warrant Article from another Board.  The proposed 
article has been reviewed by town counsel with a slight revision from the original draft.   

 
On a motion by Ms. Swiger, seconded by Mr. Schindelman, the Committee unanimously 
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   Voted that we place a Warrant Article with a description 
   to see if the town will vote to appropriate a sum of money 
   for the renovation and repair of student and staff 
   bathroom facilities at the Lynch School located at 10 
   Brantwood Road, Winchester, Massachusetts to determine 
   whether this appropriation shall be raised by borrowing, 
   transfer from the Building Stabilization fund, or otherwise; 
   or to take any other action in relation thereto.  
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously  
 
   VOTED that the Superintendent draft a letter to the 
   Boards explaining our Warrant Article for the Chair 
   to send to the other Boards.    
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee 
 
   MOVED that we ask the Superintendent to draft a Warrant 
   Article that will cover at least the pilings and submit it to 

Town Hall if necessary.  
 

After some discussion Chairman Linskey indicated it would be better to focus on the 
Lynch bathrooms.  If it becomes necessary for additional funding regarding the pilings at 
the high school the School Committee could go to the Finance Committee for reserve 
funding. 
 
The motion failed.  One vote in the positive, three votes in the negative.  
 

Superintendent’s Report 
 

The High School Feasibility Study continues to move forward.  The program space has 
been finalized.  At the next EFPBC meeting the discussion will be focused on the design 
alternative plans for the high school. 
 
The Vinson Owen project continues to move forward on an aggressive schedule.  The 
EFPBC has asked the Architects to confirm what the specifications are to build out the 
space for the additional three classrooms that would include mechanical, electrical and 
plumbing.   The EFPBC is also waiting for MSBA’s opinion on whether they will support 
the build out of the three additional classrooms.    
 

School Committee Dates 
 

The next School Committee meeting is scheduled for October 2nd at 7:30 p.m. at the 
Winchester High School auditorium for the presentation on the redistricting alternative 
plans.    
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School Committee Reports 

None 
 

Executive Session 
There was a need for an Executive Session for the purposes of litigation. 
 

Roll Call 
 
There was a roll vote.  The Chair announced that the School Committee would reconvene 
after the Executive Session only for the purposes of adjournment. 
 

Adjournment 
 
The meeting was adjourned at 7:12 p.m. 
 
 
D  
 

Document List 
 

Document Author/Presenter Date 
Advanced Learning Opportunities 
Proposal 

Ms. Valega 9/20/12 

MCAS Report Dr. Richard 
Robbat 

9/20/12 

Possible Warrant Article Superintendent 
McAlduff 

9/20/12 
 

Memo to EFPBC Re:  Direction 
Regarding CTA’s Cost Proposal for VO 
Build-Out  

Superintendent 
McAlduff 

9/19/12 

 
 
  

 
 
 
 
 
William H. McAlduff, Jr.  
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