
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

September 17, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 6:05 p.m. on September 17, 2019, at Parkhurst 

School, School Committee Meeting Room, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon (Absent)  

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant  

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

District Goals:  2019-2020 

 

At the Leadership Retreat in August, a shared dinner with the school committee took 

place to formulate and discuss the draft goals for the 2019-2020 school year.  At the 

meeting, it was determined to focus on two goals:  Improve students’ social-emotional 

development and wellness through teacher training and curriculum renewal and expand 

the use of performance assessments in all grades and content areas to measure how well 

students learn, transfer, and apply knowledge and complex skills.  Action steps have been 

developed for the two goals. 

 

Dr. Evans stated that Winchester, along with nine other districts is working with the 

Massachusetts Consortium for Innovative Education Assessment (MCIEA) to study new 

ways to assess student learning that emphasizes teacher-created performance assessments 

in the classroom.   

 

Dr. Evans stated that the District Goals presented were in draft form and after feedback 

from the school committee, a vote on the final document will take place at the October 

1st meeting.   

 

Ms. Marchant encouraged reaching out to the Governor’s office to demonstrate how we 

hold teachers accountable through performance based assessment so they have a better 

understanding of the process.  
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Mr. Vernaglia was pleased that the district is focusing on only two goals.  He has 

observed that the district is already embracing the draft Goals and District Improvement 

Plan.   

 

Ms. Maruyama Bolognese stated that there should be consistent communication from the 

school committee, principals and parent associations regarding the District Goals. Ms. 

Maruyama Bolognese recommended having a more robust description under the high 

school evidence of achievement for the first goal.  

 

School committee member Ms. Maruyama Bolognese received feedback from folks 

around town regarding their concerns about the amount of homework assigned to 

students, as well as the need for unstructured time for elementary and McCall students.  

Dr. Evans stated that the district is very concerned about how much homework students 

are receiving and the district is looking at a more holistic way to address the amount and 

type of homework given to students. Although the district has started to review current 

homework practices, it has turned out to be a much longer process than anticipated.   

 

Personnel Update 

 

Laurie Kirby, Director of Personnel, joined the committee to report on personnel activity 

to date.  The district is being more consistent with hiring practices.  All candidates are 

now doing a demonstration lesson to provide a snapshot of whom we are considering for 

the vacancy. 

   

Trends for teachers leaving the district include relocation, going to a new district for 

either an advancement in their role or an increase in salary, maternity leaves deciding to 

remain home, and non-renewals.   

 

There are several vacancies remaining to be filled. Quite a few candidates were 

interviewed for the Technology Director vacancy and the district has been unsuccessful 

in finding the right person.  The district will continue to reach out to various outlets until 

the right person is found.  Two vacancies in music are available due to an unexpected 

retirement and resignation.  World Language vacancies has also been a challenge this 

year.  Ms. Tirone, Director of World Language has worked diligently to fill the vacancies 

with highly qualified teachers.  It was noted that many internal shifts took place during 

the hiring process. 

 

To date 52 new teachers were hired and Ms. Whittemore confirmed that the district is on 

budget. 

 

Opening of School 

 

Dr. Evans stated that when the October 1st DESE enrollment report is submitted she will 

provide the committee with the official districtwide enrollment numbers.  At this time,  
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we are going to exceed our projections at each level within the district.  The kindergarten 

numbers are favorable having 20 or fewer students in each kindergarten class.  Two 

classes at Lincoln have 22-23 students.  Dr. Evans spoke about the anticipated increase in 

enrollment at McCall, which currently has 1125 students.  When the FY21 budget is 

being developed, enrollment projections will need to be carefully watched.   

 

Dr. Evans recently attended a public hearing on the proposed River Street project that 

will contain 147 apartment units, with 25%  of the units being affordable housing.  Dr. 

Evans stated that she is in support of providing affordable housing to the residents of 

Winchester, but within two years, the project would have a significant impact on 

enrollment in the district. The district will closely watch and plan as this project is 

considered. 

 

Dr. Evans commended Ms. Whittemore for her work on getting busing up and running 

and having a smooth opening. Ms. Whittemore reported that the ridership is stronger than 

last year and she has been very pleased with North Suburban’s staff.  Mr. Whittemore 

also commended Meaghan Gangi, the new Transportation Specialist, who has been 

instrumental is working with the bus company.   

 

Kidsborough, the before and after-school enrichment program provider, has had a good 

amount of students registered for their program and are still accepting applications.  You 

can visit their website at www.kidsborough.com for more information. 

 

Dr. Evans thanked the DPW for all their work during the summer to prepare for the 

opening of school.  Dr. Evans also thanked Meg White, Special Project Manager, for all 

her work on the McCall Phase II expansion project along with the many projects 

happening in town.  

 

Dr. Evans reported that the McCall Project Phase II is on time and on budget.  Dr. Evans 

has not heard from the Massachusetts School Building Authority (MSBA) regarding the 

Lynch School Statement of Interest submitted to the MSBA last year. She will keep the 

school committee updated when she hears from MSBA. 

 

School Start Time Update 

 

The school committee approved a change in school start time beginning the 2018-2019 

school year.  After one year of changed start times, Dr. Evans stated it would be helpful 

to assess the preliminary effects of the change, in the event that any recommended 

actions are needed to address related issues.  Dr. Evans proposed a two-phase approach.  

 

Collecting data from 2017-2018 and 2018-2019 and compare: 

 

Phase I (Fall 2019) 

 Daily attendance, including absences and tardies (K-12) 

 Student discipline data (K-12) 

 Trends in student achievement (standardized test scores,  GPA) 

http://www.kidsborough.com/
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 Athletic achievement 

 Sports injury trends 

 Impact on bus transportation (ridership) 

 Impact on extracurricular programs (participation) 

 Review of Youth Risk Behavior Survey 

 

Phase II (Winter 2020) 

Surveys will be conducted for the following groups 

 Students 

 Teachers 

 Parents/Guardians 

 

Report to the School Committee (Spring 2020) 

The leadership team will review the data and surveys and present a report of findings, 

along with recommendations related to the findings, to the school committee in the spring 

of 2020.  The committee offered suggestions for additional data to include in the 

assessment including circling back to the main concerns and challenges expressed in the 

School Start Time Committee final report presented on January 30, 2018.    

 

The committee offered suggestions for additional data to include in the assessment. 

 

Capital Planning Update 

 

In Mr. Nixon’s absence, Dr. Evans talked briefly about the Capital Planning school 

project prioritization.   The top-ten items on the list of building stabilization fund projects 

total just over $1.4M.  It is projected that approximately $1.36M to be available for 

capital projects.   The ranking is as follows: 

 

Rank Department Project Name     Est. Cost 

1 WPS  Parkhurst Elevator    $666,223 

4 Energy  Pilot:   McCall ventilation controls  $  50,000 

6 WPS  Study:  Parkhurst electric service upgrade $  25,000 

7 WPS  Study:  McCall masonry repair/restoration     60,000 

8 DPW/WPS Study:  Mystic School HVAC elevation $100,000 

9 WPS  Study:  Muraco electrical sys replacement  $  90,000 

 

Dr. Evans talked about what would be required for ADA accessibility at Parkhurst.  

 

The controls for the heating system in each classroom at McCall are old. To reduce costs, 

Pete Lawson, Facilities Manager is looking to see if the same units could be used, but add 

new pneumatic controls. The implementation of a pilot solution to replace the controls 

and not the whole system is being considered, and if successful, there would be a 

considerable cost savings.    

 

Dr. Evans has been working with Pete Lawson regarding solutions for masonry issues at 

Lincoln.  $50,000 has been spent for repairs over the summer. 
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Dr. Evans has been working with the town manager and town engineer regarding traffic 

upgrades in the front and back of the McCall School.  A proposal has been presented for 

change in both the front of McCall as well as the rear of McCall.   

 

Within the next year there are concerns regarding significant traffic issues due to the 

amount projects happening in town – two bridges and Eversource to name a few.  Plans 

are being discussed to alleviate traffic.   

 

Approval of Minutes 

 

Mr. Nixon emailed several edits to the minutes prior to the meeting.  In his absence, the 

committee postponed action until the next meeting. 

 

Chair Report 

 

Ms. Bergstrom thanked all those involved in preparing the schools for a smooth opening 

of school.   

 

Superintendent Report 

 

Dr. Evans reported that she and Lisa Wong, Town Manager, are scheduled for another 

WinTalk Podcast on October 2nd.  School committee office hours are scheduled from 

8:45-9:15 a.m. in the Professional Development room at the Parkhurst School on October 

1st.   

 

Next Meeting Dates 

 

The next school committee meeting is scheduled for October 1 (9:30 a.m.). 

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to adjourn the open session at 8:54 p.m. 

 

Executive Session 

 

The committee adjourned to Executive Session to discuss strategy with respect to 

collective bargaining (Unit A) since to do so in an open meeting may have a detrimental 

effect on the school committee’s bargaining position. 

 

Roll Call 
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A roll call vote was taken – Ms. Marchant, Ms. Bergstrom, Mr. Vernaglia, and Ms. 

Marauyama Bolognese to enter into executive session and will reconvene in open 

session only for the purposes of adjournment.   

 

 

 

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

District Improvement Plan 2019-2020 Judy Evans 9/17/19 

Personnel Report  Laurie Kirby 9/17/19 

School Start Time Update – Memo Judy Evans 9/13/19 

Author Manuscript:  School Start Times, Sleep, Behavioral, 

Health, and Academic Outcomes:  Review of the Literature 

HHS Public Access 9/17/19 

School Start Time Study Committee Report School Start Time 

Committee 

1/30/19 

Draft Minutes of June 4 and July 22, 2019 Freda Canavan 9/17/19 

Capital Planning Committee School Project Update Memorandum Chris Nixon 9/16/19 
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Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


