
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

September 15, 2015 

 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 7:04 p.m. on Tuesday, September 15, 2015, at Parkhurst 

School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair  

Mr. Linskey, Vice-Chair  

Mr. Nixon   

Mr. Schindelman  

Ms. Verdicchio  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance 

 

 

Public Comment 

 

Stephen Holahan of Seneca Road, shared his thoughts on the significant issues that need 

to be addressed at the high school and would like to School Committee to respond with a 

timeline for action.    

 

Ms. Bohne responded by saying the high school continues to be a priority for the School 

Committee however, during public comment the Committee does not respond to specific 

questions unless it is an item on the agenda that will be discussed later in the meeting.  

 

Ms. Magee asked it there could be a semester chorus program for students who may not 

participate in sports. 

 

Superintendent Evans stated how she appreciates when parents and community members 

come to speak during public comment.  Superintendent Chat meetings are scheduled for 

folks who would like to share broader questions.  The Superintendent Chat schedule is 

posted on the website.  Dr. Evans stated she is willing to meet parents individually as 

well.   

 

Student Report 

 

Chris Kuang, a senior and president of the high school Student Council, joined the 

Committee as the new student representative.  Chris reported that the transition at the 
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high school has been smooth and teachers have done a great job settling in quickly.  He 

has heard good things about the new areas opened at the high school with students 

looking forward to the opening of the new auditorium. The sport teams are off to a good 

start.  Open house will be taking place on September 24th at 6:00 p.m. 

 

Chair Report 

 

On August 26th approximately 100 students attended the Student Leadership full-day 

workshop.  Amherst Leads is a program which focuses on leadership skills, 

communication techniques, role playing, goal setting and stress management.  The 

program was made possible by a grant from WFEE and the PFA. 

 

There were over 200 fans on the stands to watch the first Winchester football game of the 

season.  The event highlighted a Sachem Tailgate party to help raise funds and bring the 

community together.   

 

Ms. Bohne thanked the community members who came out to the Winchester High 

School open house.   

 

Superintendent Report 

 

Opening of School Report: 

Dr. Evans reported on the opening of school that included an increase of 75 more 

students than expected.   Dr. Evans gave a shout out to all the faculty members and DPW 

for their hard work over the summer preparing for opening day.  Dr. Evans also thanked 

WinCam who provided a video of the open house at the high school also thanked the 

many volunteers who helped out during the tours of the new facility.  Dr. Evans has 

developed a Facebook page, twitter, and a blog as a variety of ways to communicate to 

the community and encouraged everyone to visit the various communication sites.   

Superintendent Chats have been scheduled and available dates are on the website to 

provide an opportunity for parents to chat about topics of interest.  Individual concerns of 

students should be discuss through the school principals.  

 

Calendar Study Committee: 

A proposal for a Calendar Study Committee was presented to the Committee.  The 

Calendar Study Committee would review, investigate and make suggestions for the 

school year calendar.   

 

The proposed Advisory Committee would consist of approximately 12 people and a 

report would be made to the School Committee in early December.  The Policy 

Subcommittee might have a role in this exercise as well. 

 

District Goals 

 

During the summer Leadership Retreat a draft of district goals was developed for 2015-

2018.  The four goals include: 
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1. Build a strong and effective system of supports and interventions to ensure that all 

students’ social-emotional and mental health needs are met. 

2. Review the district’s PreK-12 standards-based curriculum and instructional 

practices to support continued high levels of student growth and achievement. 

3. Continue to review and revise the educator evaluation process and professional 

development plan to ensure effective support for continuous educator growth and 

improvement. 

4. Continue to review, revise, and implement the district technology plan to ensure 

that technology is up to date and used effectively to support teaching and learning. 

 

Action steps and measures of achievement were also included in the proposed goals. 

 

On a motion by Mr. Nixon, seconded by Ms.Verdicchio, the Committee unanimously 

 

   VOTED that the School Committee approve the 

   Winchester Public Schools Draft District 

   Improvement Plan and Goals:  2015-2018 as 

presented. 

 

2015-2016 Student Handbooks 

 

The 2015-2016 high school and middle school Student Handbooks were reviewed by the 

Superintendent and presented at a previous meeting for School Committee review.  A 

summary of the proposed changes for the middle school handbook was available for 

discussion.  Moving forward the handbooks will be presented to the School Committee in 

the spring for School Committee approval. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

Voted to approve the 2015-2016 Winchester High 

School and McCall Middle School handbooks as 

presented. 

 

Fall Town Meeting Warrant Articles 

 

Mr. Danizio presented a proposed Warrant Article for fall 2015 Town Meeting.  The 

purpose of the proposed Warrant Article is to make a portion of the Medicaid 

reimbursement amount available to offset a tuition shortfall due to the unanticipated 

enrollment increase of four Winchester students at non-member vocational/technical high 

schools for the 2015-2016 school year.  The long-term goal is to pay all the vocational 

school tuitions out of one budget line (vocational line).   

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

   VOTED that the School Committee submit a Warrant 
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   Article for the fall 2015 Town Meeting to transfer funds 

   as described in the memorandum from John Danizio  

   dated September 15, 2015. 

 

Substitute Pay Rates 

 

By policy, the School Committee votes annually on substitute rates of pay.  Sean Walsh, 

Personnel Director, researched and recommended short and long term substitute teacher 

rates and clerical staff substitutes rates for the 2015-2016 school year.  Mr. Walsh 

projects the changes to the substitute pay rates will have a net neutral impact on the 

budget. One of the drivers initiating this change was the difficulty hiring people to do the 

job after finding out what the current pay rate was for the position.   

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

   VOTED that the School Committee approve the 2015-2016 

   substitute teacher pay rate as recommended by the Personnel 

   Director.  

 

School Committee Meeting Dates 

 

A draft list of dates for the 2015-2016 School Committee meetings was presented for 

review.  The list included the official pre-determined dates for the School Committee 

meetings.  Additional meeting dates will be required in December during the budget 

season. 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee unanimously 

 

   VOTED to approve the 2015-2016 School Committee 

   meeting calendar as presented tonight. 

 

Youth Risk Behavior Survey Presentation 

 

Jennifer Murphy, Health Director; Dot Butler, WCSC; Pam Saba, Wellness Director; and 

Jessica Fefferman, a consultant leading the YRBS update process, joined the Committee 

and presented updates for the middle and high school Youth Risk Behavior Surveys 

planned for November 2015 administration.   A committee was formed to begin the 

process of updating the survey which has not been done since 2001.  With the 

recommended updates the document now models the state and national standard Youth 

Risk Behavior Survey templates.  The changes recommended will be more helpful when 

comparing data.  The Committee discussed the value of having an open response question 

on the survey as an opportunity for students to share what might be troubling them 

however, one of the limiting factors is the time taking the survey.  Ms. Fefferman 

recommended from a consultant prospective to first start at the high school with an open 

response question. 
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On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee unanimously 

 

   VOTED to support the November administration of the 

   Youth Risk Behavior Survey.  

 

Winchester Foundation for Educational Excellence:  PowerEd Up! Update 

 

Executive Director Caren Connelly and President of WFEE Heidi Driscoll, joined the 

Committee.  Dr. Elineema highlighted what has been taking place in the district thanks to 

the public/private partnership between the Winchester Public Schools and WFEE’s 

PowerEd Up! initiative.  Items included a report on the number of student devices 

distributed from June to September, Professional Development offerings, Network 

updates, Makerspace, student tech help, Bring You Own Device, along with next steps.  

This could not have happened without the help of WFEE and the Cummings Grant. 

 

Mr. Nixon commented that the effort to sustain technology will be the responsibility of 

the school department to include funding in the budget. 

 

Ms. Connelly spoke of the Triple Your Gift campaign which is offered by The Gustave G 

and Valla Amsterdam Foundation who has promised to match every dollar raised by 

WFEE on a 3:1 basis up to a $75,000 contribution from the Amsterdam Foundation.  If 

WFEE can raise $25,000 by October 30th the Amsterdam Foundation will turn that into 

$100,000.   

 

Staffing and Enrollment Update 

 

Mr. Walsh provided a Personnel update summarizing new staff FTE’s hired for the 2015-

2016 school year breaking them down by Units A (teachers, nurses, specialists, 

counselors, etc.), Unit B (administrative assistants), Unit C (teaching assistants), Unit D 

(special education supervisors), and administrators.   

 

Dr. Evans reported that vacancies occur for a number of reasons that might include 

retirements, staying home with families, and relocation.  This past year an informal exit 

survey was put into place.  Going forward there will be a more formal exit survey which 

will collect data that will provide an overall view. 

 

Mr. Danizio reported on the enrollment figures stating that the elementary enrollment 

increased by 40 students.  Currently there are 4,700 students including preschool and out-

of-district students.  The buildings are currently at capacity and there will be a close 

watch on enrollment projections as well as the number of classroom spaces available.  

Mr. Danizio will update this information in future enrollment reports.   
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School Committee Meeting Topics for 2015-2016 

 

A revised 2015-2016 School Committee Work Plan was provided for members of the 

Committee to review.  Ms. Bohne suggested having a working session to establish 

priorities to focus on.  An October date for the work session is being considered.   

 

EFPBC Vacancy 

 

Due to a recent resignation on the EFPBC a vacancy exists for a position appointed by 

the School Committee.   Ms. Bohne recommended considering a School Committee 

member to fill the role to ensure School Committee priorities for student learning be a 

focus.  Ms. Verdicchio has volunteered to fill the vacancy.   

 

The Committee thanked Mr. Wei Han for his service on the EFPBC as well as Linda 

Rosetti, who recently resigned. 

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee unanimously 

 

   VOTED to appoint Susan Verdicchio to the EFPBC 

   for a three year term replacing Wei Han’s vacancy. 

 

Master Plan RFP/Capital Update 

 

Mr. Nixon reported the town did not receive any responses to the RFP for an update to 

the school district Master Plan documents.  Feedback indicated that the RFP scope and 

language was clear, but the fee was not sufficient for the amount of work.  There has 

been preliminary discussions regarding options with CPC members and town 

management and engineering.   

 

There is $70,000 remaining in the School Safety systems funding.  It is proposed to 

remove the safety-security review from the Master Plan scope and fund it as a separate 

exercise through the School Safety Systems project.  

 

Approval of Minutes 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee unanimously 

 

   VOTED to approve the minutes of March 19, 2015, 

   May 12, 2015, and May 26, 2015 as submitted. 

 

Next Meeting Dates 

 

The next School Committee meetings are scheduled for October 6, and October 20, 2015. 
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Roll Call 

 

A roll call vote was taken will all School Committee members participating. 

 

 

Adjournment 

 

The meeting was adjourned at 9:58 p.m. 

 

 

Respectfully submitted: 

 

Freda Canavan 

Secretary to the School Committee 

 

 

 

 

 

Document List 

 

 

 

Document Author/Presenter Date 

PowerEd UP! Powerpoint Dr. Elineema 9/14/15 

2015-2016 Enrollment Projected vs. 

Actual 

Mr. Danizio 9/15/15 

Kindergarten Enrollment Projections Mr. Danizio  

Memo – Potential Warrant Article  Mr. Danizio 9/15/15 


