
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

September 12, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on September 12, 2017, at 40 Samoset 

Road, Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations 

 

 

Public Comment 

 

Gerry Skinder, WEA outgoing president, encouraged the school committee to continue to 

ensure teacher collaboration and involvement by teachers in the principal-hiring 

processes.   

 

Ms. Pam Cort shared concerns about special education, diversity, community issues, and 

respectful discussion. 

 

Student Report 

 

Meagan Jens, grade 12, and Nate Burns, grade 12, introduced themselves to the 

committee as the new student representatives of Winchester High School.  The Chair 

welcomed them and encouraged one or both of them to participate in the discussions, 

particularly on items directly affecting the high school, when their schedule permits.  

 

Report on Culmination of WFEE’s PowerEd UP! 

 

Dr. Elineema and Caren Connolly, Executive Director of Winchester Foundation for 

Educational Excellence (WFEE), reported on the culmination of the WFEE PowerEd UP! 

initiative for education technology.   

 

A summary of the improvements to teaching and learning as a result of the PowerED UP! 

initiative was provided to the committee.  The three-year project had amazing results and 

the school department is grateful for a total of $850,000 for the initiative.  Ms. Connelly 
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spoke about the transformations in practice, the increased collaboration between students 

and teachers, promoting more creativity and idea sharing.  There is $50,000 remaining, 

which will be used to support innovation grants.  On October 21st Boston’s Improv 

Asylum returns to Winchester for an evening of comedy, “Time for a Laugh”, a 

fundraiser featuring two shows, one at 7:00 p.m. and one at 9:00 p.m. at the Jenks Center.   

 

Swim Winchester Neighborhood Group Presentation 

 

Members of the Skillings Field neighborhood (37 abutters) presented concerns related to 

Swim Winchester’s plans to build a pool on the field for the school committee’s review 

and discussion.  Jeff Dean, spokesperson for the group, spoke about their support for 

playing fields understanding the growing demand for field space.  He stated the group 

supports the town’s Fields Master Plan effort and also more turf fields; having high 

demand by 5,000 athletes. Mr. Dean indicated there are other viable sites that exist in 

town.  He was critical of Swim Winchester’s approval process and analysis indicating it 

was subjective and out-of-date.  There were concerns that the forecast may no longer be 

accurate.  The concerns included:  Floodplain/contamination risk, safety, long-term 

liability, burden of water/sewer, increased traffic and parking, and debris on field. 

 

Report on the Opening of School and Full-Day Kindergarten (FDK) 

 

Dr. Evans reported on the current preliminary enrollment figures as of September 8, 

2017.  The total kindergarten enrollment is 306.  The total enrollment PK-12 is 4,731.  

Full-Day kindergarten with teacher assistant support is being implemented and integrated 

into the school-day schedule in each elementary school.  

 

Personnel Update 

 

Laure Kirby, Director of Personnel, updated the committee on personnel.  Ms. Kirby 

provided a hiring overview including new staff, patterns and trends, and changes.  

Because of an earlier start for hiring this year there was a more robust pool of candidates 

who applied for vacancies.   

 

Summer Professional Development, aligned with our district goals, was very well 

attended.  Because new hires were on board earlier in the spring than in past years, they 

were able to participate in Professional Development during the summer, allowing the 

opportunity to form connections and relationships with colleagues and administrators 

sooner than in past years.  The new hires also had early access to technology, providing a 

smoother transition.  A list of the new hires, along with their roles, school assignments, 

and FTE/part-time status, was made available to committee members for their review.    

 

The improved mentor program included orientation, differentiating our approach 

depending on the need, and offering additional support for Year 2 teachers.  Ms. Kirby 

provided the committee with an overview of the mentor program and schedule.  The New 

Teacher Orientation schedule was also provided for committee members.  
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Looking ahead the system will work with evaluators to discuss best coaching and 

instructional leadership practices.  Enhancing professional development for teacher 

assistant’s will also be a focus. 

 

Ms. Bohne asked how the school department goes about attracting a diverse staff.    

 

Mr. Nixon reported that teacher assistant professional development changes are included 

in their contract.   

 

Dr. Elineema summarized the specialized professional development offerings planned for 

teaching assistants.   

 

Winchester High School Building Project and Skillings Field 

 

Dr. Evans reported that construction has been substantially completed at Winchester High 

School.  Dr. Evans reviewed the remaining punch list items. 

 

An update on the status of the Skillings Field artificial tuft project and work on the 

remaining grass playing fields at Skillings include:  irrigation installation underway and 

due for completion later this month; the entire field will be graded where disturbed and 

reseeded.  The multi-sport synthetic turf facility bids have been reviewed and it is 

expected work will commence in late September.   

 

Lynch School PFA Faculty Room Donation 

 

The Lynch School LPA co-president, Stacey Princi joined the committee and proposed a 

donation to update the Lynch School faculty meeting room to the committee for approval.   

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, it was unanimously 

 

   VOTED to accept with gratitude the proposed donation 

   from the Lynch School LPA, as presented in the letter of 

   August 28, 2017, in the amount of $1,107.53. 

 

The committee expressed their thanks to Home Depot for the donation of materials.   

 

Capital Planning Committee:  Update 

 

As a member of the Capital Planning Committee, Mr. Nixon presented an update on the 

status of the district’s capital requests as follows: 

 

 Ms. Whittemore reported on the status of the Winchester Police Department’s 

request to allow a remote access to safety cameras.  It is expected there will be an 

initial cost as well as recurring costs. 

 Mr. Nixon reviewed the Capital Planning August minutes. 

 Mr. Nixon reported that Capital Planning voted two projects: 

o McCall Middle School Phase II 

o Carriage House 
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 Mr. Nixon talked about the ADA concerns at Parkhurst. 

 Mr. Nixon spoke to the Ambrose fuel conversion. 

 Mr. Nixon spoke to the Lincoln fuel conversion. 

 Mr. Nixon spoke to the installation of two RFP (warning lights). 

 Mr. Nixon reported on the McCall Phase I Schematic design 

 

District Goals and Improvement Plan for 2017-2018 

 

Dr. Evans reviewed the 2017-2018 District Goals and Improvement Plan with the 

committee.  The committee requested an edit in item 4. a. to read:  World Language 

Expansion (begin grade 6/and add non-western language in 2018-2019). The second edit, 

in item 4.c. was edited to read:  School Start Time Review for recommendations on 

possible implementation in 2018-2019. 

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the Committee unanimously 

 

   VOTED to approve the 2017-2018 Winchester Public 

   Schools District Goals and Improvement Plan, as amended.   

 

Town Meeting Warrant Article for McCall Expansion 

 

The McCall School expansion project was approved as part of the Master Plan in a 

previous school committee meeting.  At a recent multi-board meeting, the group 

discussed the necessity of placing a warrant article for fall town meeting approval of 

funding for this project.   

 

The committee discussed submitting a placeholder warrant article for McCall for fall 

town meeting.  The consensus of the committee was for a debt exclusion override for 

both Phase I and Phase II of the McCall expansion.  Ms. Verdicchio had suggested 

several edits for the placeholder warrant article.   

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to approve the submission of a placeholder  

   warrant article for fall town meeting related to the 

   McCall expansion project, as amended. 

 

Approval of 2017-2018 School Committee Meeting Dates 

 

The committee discussed the proposed dates for school committee meetings September 

2017 through June, 2018. 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the proposed meeting dates, 

   as presented.  
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Chair Report 

 

Ms. Verdicchio and Mr. Nixon meet with the Historical Society to discuss the Carriage 

House and the possible renovation and use by the school department to house central 

office.  The Historical Society was very supportive.  Suggestions around parking site use 

was discussed.   

 

Future Agenda Items 

 

 Athletic Report 

 Superintendent Goals 

 

Superintendent Report 

 

None 

 

Adjournment 

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 10:10 p.m. 

 

 

Respectfully submitted: 

 

 

 

Judith A. Evans, Ed.D. 

Superintendent 

 

 

Document Author/Presenter Date 

District Enrollment Report Judith Evans 9/8/17 

McCall Expansion Project Frequently Asked Questions Judith Evans  August 2017 

McCall Middle School Phase I Fee Analysis Flansburgh Architects  8/14/17 

McCall Middle School Phase I – Project Cost Breakdown Flansburgh Architects 8/14/17 

Friends & Neighbors of Skillings Field Presentation  9/12/17 

Personnel Update Laurie Kirby 9/12/17 

Mentor Responsibility Chart Jennifer Elineema 9/12/17 

New Teacher Orientation Schedule Jennifer Elineema 8/30/17 

List of New Hires Laurie Kirby 9/12/17 

Lynch Parents Association Faculty Room Donation Lynch PFA 9/12/17 

District Goals and School Improvement Plan Judith Evans 9/12/17 

Town Meeting Warrant Article for McCall Expansion 

Phase 2 – Project Cost Breakdown 

Flansburgh Architects 9/12/17 

McCall Middle School – Phase 2 Fee Analysis Flansburgh Architects 9/12/17 

McCall Middle School – Phase I – Project Cost Flansburgh Architects 9/12/17 
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Breakdown 

McCall Middle School – Phase I Fee Analysis Flansburgh Architects 9/12/17 

Meeting Minutes of 7/25, 8/16, and 8/31, 2018 Judith Evans 9/12/17 

Proposed School Committee Meeting Dates Judith Evans 9/12/17 

Memo – Capital Planning Committee Recommendations 

for Town Meeting 

Christ Nixon 9/12/17 

 


