
Winchester Public Schools 
Winchester, MA 01890 

September 11, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:09 p.m. on Tuesday, September 11, 2012, in the Lynch 
Elementary School library.  
 
Present: 
Ms. Bohne (Arrived at 7:36 p.m.) 
Mr. Linskey 
Mr. Nixon 
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 
The meeting began with a moment of silence to recognize the events of 9/11.   
 
Some items on the agenda were moved out of order until the arrival of Ms. Bohne.   
 

Public Comment 
 
Bob Kuszewski of Albamont Road asked if there was anyway to allow folks interested in 
submitting an alternative redistricting plan to have complete access to information on 
kindergarten eligible students.  Mr. McAlduff responded by indicating that the school 
department is looking into the legality of providing that information as the school cannot 
provide student names and addresses.  The information is acquired from the Town 
Clerk’s office census data.   
 
Mr. Schindelman suggested that interested parties may submit a plan including a concept 
of what they are trying to accomplish.  The plan can then be redefined.  
 
Patricia Toro of Oak Street asked if it was possible to get additional information on how 
the projections were arrived at.  Ms. Toro asked if the school department could approach 
MSBA to support the three additional classrooms at Vinson Owen given the financial 
constraints in the town.   Ms. Toro pointed out the importance for community members to 
know how to sort out a process and get the information to the School Committee.   Ms. 
Toro also spoke about working with the GIS system and the importance of knowing 
where the children live within the districts. 
 



Salma Abounadi of Swanton Street submitted the flexible kindergarten plan.  Ms. 
Abounadi stated it was critical to have the GIS information to help her come up with a 
solid plan.   
 

FY13 Special Education Tuition Report 
 

Superintendent McAlduff reported the special education tuition data is being tracked 
carefully.  The town approved the School Committee’s request to establish a stabilization 
fund and as we move through the year the hope is that there will be an opportunity in the 
early spring to sponsor a Warrant Article to add funding to the stabilization fund to reach 
the goal for the safety net of $400,000 - $500,000. 
 
Mr. Danizio stated the out-of-district tuition account is the most volatile and depending 
on the needs of students the balance can change on a daily basis.  The original budgeted 
tuition for the 56 students was $3,340,555, and the result of all of these changes to 
placements is a total estimated tuition amount of $4,472,157.  The difference will be 
covered by the increase in circuit breaker for the last payment of FY12, and the increase 
in the reimbursement rate for FY13.  In the original budget for FY13 it was estimated a 
circuit breaker reimbursement rate of 60%, and now the rate is expected to be set at 72%.  
The end result is a current unencumbered balance of $328K in the tuition accounts. 
 

Superintendent Report 
 

Superintendent McAlduff reported that it was a smooth and successful opening of school.  
Mr. McAlduff thanked the administrators, principals, assistant principals and 
administrative assistants for their hard work preparing for the opening.  Superintendent 
McAlduff also thanked the head custodians, building custodians and the DPW Director 
Jay Gill and Facilities Director Pete Lawson, and Director of Finance John Danizio for all 
their hard work preparing the buildings for the school year. 
 
The high school feasibility study is moving forward and on schedule.  As talked about in 
the last meeting the Architects are looking for missing information related to the original 
foundation and pile construction data from 1970. The Architects need this information for 
specifications in case a renovation would take place.  If the information is not found 
additional work would need to be done with an estimated cost of $170,000-185,000.  The 
town engineer was able to contact the geotechnical firm that did the original report and 
they did have some information in their files.  At this point it is unclear if the information 
they have is sufficient. 
 
A community meeting will be held on Wednesday, September 12th in the high school 
auditorium at 7:00 p.m. regarding the high school feasibility study.   
 
Phase II of the Manchester Field track project is underway and will be completed by mid 
November.  Currently the earth work is being completed and installation of the drainage 
is underway.  The next steps will be to pour the asphalt track and concrete curbing.  This 
work should happen in late September and early October.  After that the soil will be 
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prepared for the natural turf field, for installation of the   irrigation system, and seeding of 
the athletic surface.  In late October the synthetic track surface will be laid down and the 
stripes will be painted.  
 
Mr. McAlduff reported that Ms. Suzanne Ontso has been appointed to the Director of 
Guidance position.  Ms. Ontso has been affiliated with the Winchester Public Schools for 
19 years as a lacrosse coach.  There is continued difficulty in finding a part-time 
Mandarin teacher.   
 
The Board of Selectmen, Finance Committee, Capital Planning, and four of the five 
School Committee members participated in a Finance Summit.  A discussion on the 
FY14 operating budget and beyond was held.   Commentary and discussion about what 
those budgets might look like and what the needs are, a discussion on the high school 
process and timing which would require a debt exclusion override took place.  There will 
be another Finance Summit meeting tentatively scheduled for October 22nd.  
 
The Vinson Owen project continues to be on schedule.  The brick for the Vinson Owen 
project will be delivered next week and the masonry work is expected to begin in the next 
two weeks and completed by November 30th.   There is a cost estimate of $343,000 for 
fitting out the three classrooms at Vinson Owen.  The School Committee will continue to 
discuss the proposal for the three additional classrooms.  If the proposed classrooms were 
to be completed it would take an additional eight weeks to complete the project. A 
decision to move forward on the three additional classrooms needs to be decided by the 
end of the month.  Mr. McAlduff expressed his concern of the additional eight weeks to 
complete the project.   The EFPBC would appreciate feedback from the School 
Committee as to whether the proposed classrooms should move forward.  The EFPBC is 
waiting to hear from MSBA to decide if the project scope would be included.  It has not 
yet been determined if MSBA would allow the project scope to change by three 
additional classrooms.  
 
Mr. Nixon talked about the impact of what the cost would be if the proposed classrooms 
would be completed two years from now, noting higher costs associated with selective 
demolition to connect to and provide utilities to the space as well as concerns over the 
limited time required to complete the work over the summer.  
 
Superintendent McAlduff proposed the Committee make a motion that would include the 
following language: 
 
To ask EFPBC to continue to work with the contractor in establishing a reasonable cost 
with limited impact on schedule for the completion of additional classrooms and further 
to fund the costs from available project funds within the EFPBC’s authority to do so.  
 
Mr. Schindelman asked if it was worth pursuing a partial finish-up of the three 
classrooms.  Mr. McAlduff pointed out that moving forward with the redistricting the 
target is to have 21 classrooms at Vinson Owen.  There was a lengthy discussion 
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regarding how to approach the proposed three additional classrooms due to factors of cost 
and timeline schedules. 
 
On a motion by Mr. Nixon, seconded by Mr. Schindelman the Committee unanimously 
 
   VOTED  to instruct the Superintendent to prepare a  
   memo for the EFPBC and for the Superintendent and two 
   School Committee members of the EFPBC to have a 
   discussion at EFPBC reflecting this discussion at the table 
   tonight and further to inquire the EFPBC to let us know 
   if and when the School Committee needs to take formal 
   action.    
 

Redistricting Discussion 
 
Superintendent McAlduff reviewed the proposed redistricting schedule/timeline.  Several 
alternative dates were proposed as well as a change in meeting times.  It was agreed 
alternative plans would be presented on October 2nd, the RAC presentations on October 
11th, continued discussion meetings on October 9th  and 18th, the Superintendent 
recommendation on October 23rd, a public hearing on October 30th, and the School 
Committee final vote on a redistricting plan on November 5th. 
 
The Superintendent provided the guidelines for Alternative Plan submittals including 
goals, performance and consideration criteria. 
 
The School Committee discussed the areas of goals including enrollment projections, 
class size, program equity, adequacy of specialist space and classroom target.  The 
School Committee discussed performance including cost and impact.  The School 
Committee discussed considerations around grandfathering, distance, safety/traffic, 
timing, and sustainability.   

 
Capital Planning Update 

 
The Capital Planning Committee is struggling.  An economic model has been put out that 
indicates there is very little money available to appropriate out of the building 
stabilization account.  It was suggested from the information presented at the Summit 
meeting held on Monday, September 10th that there may be $270,000 in the fund.  The 
Department of Revenue has new rules and regulations as to when funds are available 
from the stabilization account.  The Superintendent reported that preliminary talk 
suggests there is a high risk of the Lynch bathroom project not going forward.   
   
Ms. Swiger stated Capital Planning is looking at alternate ways that funding could occur 
to support capital projects due to the change in Department of Revenue regulations.  
Capital Planning is looking at a number of different options and expand them to look at 
ways of working with this change - overrides, a one time appropriation of free cash, a 
certain percentage of the town budget allocated to capital projects, or bundling certain 
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projects and then going for an override.  Ideas and thoughts on potential ways of working 
with this type of revenue situation are welcomed as the Capital Planning Committee 
moves forward.   
 
 
 

Discussion on Potential Fall Town Meeting Warrant Articles  
 
 

Chris Nixon talked about a request from the Chair of the Finance Committee for rigor in 
our ranking of capital priorities.  Mr. Nixon appreciates the process the School 
Committee uses when ranking the capital projects.  He stated there is a feeling out there 
that we want to do the Lynch bathroom project because they are “not nice.”  Reasons 
why the School Committee wants the project to proceed include deterioration of pipes, 
leaking pipes, non-conformance of code, and inaccessibility due to rising enrollment.  
Mr. Nixon believes a clearer set a matrix submitted to Capital Planning with a document 
that stands for itself would be helpful to strengthen the School Committee message.   
 
Mr. Linskey stated there will be one more meeting prior to the deadline for submitting 
warrant articles related to fall town meeting.  It puts the Committee in an awkward 
position where the Committee needs to consider putting in a placeholder for the project.  
Mr. Linskey stated the placeholder would provide insurance. If the existing process does 
come through and does prioritize the projects that need to be done to support all the 
safety and health concerns as well as the efforts of redistricting, a warrant article will not 
have to go further.   It would be helpful to have this ready to push forward so that it is 
clear that we are going to do this if no one else is.    
 
Mr. Nixon stated that the Lynch bathroom project is in a very advanced stage with 
construction and soft cost remaining.  The funds appropriated were to allow the AET to 
go as far as bidding out  the project.   Funds are already appropriated and the project does 
not call for additional efforts on the part of the Capital.  Mr. McAlduff stated  after the 
bid process the project could begin right after school gets out in June.   The scope of the 
project is very doable within the two summer months and the timing is perfect with the 
central office move and the reconfiguration of space.  With the preschool moving 
downstairs it is very important because the bathrooms were designed to meet the needs of 
preschool children.   
 
Ms. Swiger indicated there are multiple issues; the high school feasibility study and the 
Lynch bathrooms.  A concern is the recent high school feasibility issue.  It is hoped that 
the papers that have been found regarding pilings will provide the necessary information 
for MSBA to move forward on the study.  If the information does not prove to be helpful 
the high school feasibility study is at risk due to the need for additional funding to take 
the next appropriate steps.  Capital Planning is very aware of these projects and they have 
not ranked the projects yet. The Committee wants to be in a position to work comfortable 
and in tandem with Capital Planning wherever it is possible.  Ms. Swiger sees this as a 
response to a circumstance which Capital and the school system did not expect.  The 

September 11, 2012 
 

5



September 11, 2012 
 

6

School Committee will need direction and conversation at Town Meeting.  The School 
Committee does not want to make Capital Planning feel as though the School Committee 
is not going through the process.  If a placeholder is placed for a Warrant Article it can be 
adjusted up until the time of Town Meeting.   
 
Mr. Linskey wrapped up the conversation by stating the School Committee is trying to 
move forward and be respectful of the process.  It was agreed the School Committee 
instruct the Superintendent to construct language for a warrant article.  Mr. Linskey will 
communicate with the Chair of the Board of Selectmen the School Committee’s intention 
to put the School Committee in the position of having a place holder and continue to 
work with all the boards during the process.     
 
In conjunction with planning a placeholder the Superintendent suggested also preparing a 
presentation if needed for Town Meeting regarding the Lynch bathrooms.  
 

School Committee Reports 
 
None 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 10:22 p.m. 
 
 
 
 
 
 
William H. McAlduff, Jr.  
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