
Winchester Public Schools 
Winchester, MA 01890 

August 1, 2013 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:10 p.m. on Thursday, August 1, 2013, in the high school 
auditorium. 
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon  
Mr. Schindelman   
Susan Verdicchio 
William H. McAlduff, Jr., Superintendent 
Jennifer Elineema, Assistant Superintendent 
John Danizio, Director of Finance  
 

Public Comment 
None 
 
 
A moment of silence was held for Emily Chatfield, a teacher at the McCall Middle 
School, who passed away in July after a two year courageous battle with cancer.   
 
Superintendent McAlduff welcomed the new Assistant Superintendent, Dr. Jennifer 
Elineema, to the Winchester Public Schools.   
 

WHS Feasibility Study Update - SMMA 
 
Mr. Ed Frenette and Lorraine Finnegan from SMMA joined the meeting to provide a 
status report on the schematic design phase of the Winchester High School feasibility 
study.  The areas of highlight included site design, space and planning, phasing, exterior 
architectural character, exterior materials and finishes, and interior architectural 
characters.  Ms. Finnegan provided the budget outline that included two components – 
construction costs and associated costs.  The two components equal the projected project 
cost of $131,904,874.  SMMA will be working with MSBA to determine what costs are 
eligible for reimbursement.  There are also three add alternates – replace gym floor, fill-in 
the void in the gym wrestling room, and increase energy performance (the costs for these 
add alternates are included in the projected project cost).   
 
The next step is to submit the project to MSBA by August 8th.  On October 2nd the Board 
of Directors at MSBA will meet and hopefully accept the project and inform the 
Superintendent of the MSBA reimbursement percentage of the project. It is hoped the 



 
August 1, 2013 
 

2

percentage of reimbursement from MSBA will be as high as 41.95%. The information 
will then go to Town Meeting in November for approval.  If approved by Town Meeting 
there will be a town-wide override vote on December 10th. 
 
With the project being done in phases it was emphasized that many students will be able 
to experience their education in a new portion of the high school during the project.   
 
To inform community members of the proposed high school project a series of tours are 
being planned.  In addition, a website is being developed that will outline the schedule for 
the tours allowing folks to sign up for a specific date and time. 
 
A document from Skanska was provided to Committee members regarding the safety 
systems planned for the high school.  A vote of the School Committee was necessary, 
prioritizing the safety systems. 
 
On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED that the Winchester School Committee accept 
   three items identified by the School District Administration 
   for the public facilities director as proprietary items for the 
   inclusion in the Winchester High School building project 
   specifications:  (1)  Johnson Controls, (2) Keri Card, 
   and (3) Slage Primas Lock.  
 

School Committee Reappointment of EFPBC Member 
 
Superintendent McAlduff stated that two members of the EFPBC are appointed jointly by 
the School Committee and Board of Selectmen.  The appointments to the EFPBC are for 
a period of three years.  Ms. Mathiyalakan is a geotechnical engineer, currently finishing 
her second term and has been a valuable, contributing member of the EFPBC.  
 
The Board of Selectmen has already voted Ms. Gheeta Mathiyalakan for reappointment 
to a third term and Mr. McAlduff asked for the School Committee’s vote to 
reappointment Ms. Mathiyalakan as well. 
 
On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED to reappoint Ms. Gheeta Mathiyalakan 
   for a term of three years to the EFPBC as a  
   joint appointment with the Board of Selectmen   
   with gratitude for her service. 
 

School Committee Discussion on Capital Planning Priorities 
 
At the last meeting the Committee reviewed the five year capital plan draft and agreed by 
consensus that the plan be submitted to the Capital Planning Committee.  At that meeting 



the Committee agreed to provide their individual rankings for FY15 projects. After 
receiving the individual rankings the administration compiled the results which were 
available for discussion.  Superintendent McAlduff and Finance Director John Danizio 
will be meeting on August 14th with the Capital Planning Committee to present the 
School Committee’s priorities.  After a discussion several changes were made to the 
priority list. 
 
On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee unanimously 
 
   VOTED to amend the 2015 School Committee Capital 
   requests as follows:  

1 Central Office Technology infrastructure upgrades 
2 Central Office Update facility Master Plan 
3 Central Office School safety systems 
4 Muraco Pave play area 

5 Muraco Renew electrical & fire alarm system  design specs 
6 Muraco Classroom sink/cabinet unit replacement 
7 Lynch Domestic water and heat distribution – design specs 
8 WHS Replace generator 
9 Muraco Window replacement – design specs 
10 Muraco Oil tank removal 
11 Lynch Replace wheelchair lift 

   
Enrollment Update 

 
The Superintendent provided the Committee with an enrollment update for the high 
school, middle school, and each elementary school.  There were several “hot spots” at the 
elementary level the Superintendent will be monitoring closely.   
 

Building Project Updates 
Vinson Owen 
A Certificate of Occupancy has been signed off by the Building Inspector for the Vinson 
Owen Elementary School.  The contractors are still on site working on the punch list.  
The teacher supplies at Parkhurst have been delivered to the new Vinson Owen 
classrooms. The teachers will be allowed in the building on August 13th to begin 
classroom set up. 
 
Mr. Schindelman thanked the EFPBC members for their work in getting the Vinson 
Owen School on board, on time, and on budget! 
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High School Roof Repair  
The high school roof repair will be completed shortly.  The firm who received the bid has 
subcontracted the job out.  The Superintendent was optimistic the job would be 
completed prior to the opening of school on September 4th.   
 
Lynch School Bathrooms 
The Lynch School bathrooms and reconfiguration of administrative offices to classroom 
space is on schedule.  It is anticipated the project will be completed within the next two to 
three weeks. 
 
McCall Middle School Gas Conversion Project 
The project for the McCall Middle School gas conversion has started and will be ongoing 
through the summer.   
 
Muraco School ADA Ramp 
The ADA ramp project at the Muraco School has begun and will be ongoing through the 
summer. 
 
Ambrose School Lighting Sensor Project 
The project for the Ambrose School lighting sensor has begun and when complete will be 
in line with all the other schools in the system. 
 
Central Office Relocation 
The central offices were relocated to the Parkhurst  School July 15th and 16th.  The move 
was very successful with central office operations up and running. 
 
Dr. Linda Stapp announced her retirement effective August 23rd.  Interviewing for the 
vacancy will begin next week for a possible replacement; however the applicant pool was 
very thin.  
 
The position for a high school Special Education Supervisor was recently advertised due 
to a late notice of retirement.  Although a difficult position to fill an internal transfer from 
one of our elementary special education supervisors will fill the high school vacancy.  
The elementary special education supervisor position will be posted with the hopes the 
position can be filled soon. 
 
Due to the recent vacancy of the Athletic Director position, Jack Squeglia was appointed 
as the interim Athletic Director.  The position will be posed on August 4th. 
 
The Superintendent reported that there was a resolution from the Architectural Access 
Board regarding the ADA requirement at the Parkhurst School.  The ruling indicated that 
since students will no longer occupy the building the complaint has been resolved. 
 
 
 
 



Approval of Gifts 
 
On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to accept with gratitude a check from the 
   John and Mary Murphy Foundation in the amount  
   of $5,750 for the “Wake Up and Go, Muraco” 
   program. 

Next Meeting Dates 
 
The next School Committee meetings are scheduled for August 20, September 10 and 24.  
 

Executive Session 
 
An Executive Session was held for the purpose of discussing strategies with respect to 
bargaining and litigation.  The School Committee would reconvene to regular session 
only for the purposes of adjournment. 
 

Roll Call 
 
A Roll Call vote was taken to move into Executive Session. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:45 p.m. 
 
 
 
William H. McAlduff, Jr. 
 
 
  
      
 

Document List 
 

 
Document Author/Presenter Date 

Elementary Enrollment for FY14 
Budget Process 

William H. McAlduff, Jr. 7/15/13 
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