
 

School Committee 
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Winchester, MA 01890 
August 18, 2015 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held at 7:04 p.m. on Tuesday, August 18, 2015, at the McCall 
Middle School Auditorium. 
 
Present: 
Ms. Bohne, Chair  
Mr. Linskey, Vice-Chair  
Mr. Nixon   
Mr. Schindelman (absent)  
Ms. Verdicchio  
Judith Evans, Superintendent 
 
Ms. Bohne began the meeting reviewing the procedures for a School Committee meeting 
relating to public comment.  The matter of Mr. Sean Kiley’s resignation was not on the 
agenda and responses from School Committee members did not occur. 
 
Superintendent Evans made a brief statement on the resignation of Principal Sean Kiley 
indicating that his resignation notice has made people very confused, angry and upset.  
Dr. Evans stated that counsel has advised her and the School Committee not to comment 
on this personnel matter.   
 

Public Comment 
 

Oliver George, Senior Class President, spoke about Principal Kiley as a phenomenal 
leader conveying that he was the best thing to happen to Winchester High School in 
recent memory. Students would be devastated if he did not return as principal.  
 
Chris Kuang, Keenan Drive and Student Council President, spoke about Mr. Kiley’s 
trust, leadership, and positivity in the student body.     
 
Lori Scully of Symmes Road and Co-President of the Winchester High School PFA 
spoke of Mr. Kiley’s availability to students and his priorities – children first. 
 
Co-President of the Winchester High School PFA spoke about how her senior had a very 
difficult year and would not have made through the year without the help of Sean Kiley.  
She asked the Committee to look around the auditorium at the support.  She stated you 
can “feel the love.”  She stated that Mr. Kiley stands for children. 
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Ms. Carbone of Eugene Drive spoke in support of Mr. Kiley stating that if Mr. Kiley 
needs our help she will rally to assist.  She indicated that he is a fine man. 
 
A resident of York Road spoke how the legal issues involving the matter has created a 
monumental problem.  She indicated that she respects what she is allowed and not 
allowed to know and stated the need to amend policies to make a proper balance in 
situations such as this. 
 
A graduate of 2015 from Wolcott Road spoke of her experiences at the high school for 
three years indicating that she was unheard and bullied by teachers.  She questioned why 
someone who said he wanted to work with students would resign. 
 
A resident of Woodside Road applauded the efforts of Mr. Kiley and the students. 
 
Michael Ragone of Pond Street spoke of how he appreciated the interview process that 
took place for Mr. Kiley and how he was very pleased with Mr. Kiley and his interaction 
with students. 
 
A student who met with Dr. Evans today shared how frustrating it is to not have full 
disclosure.  She indicated that the students have shown their support coming together this 
evening.  She expressed that Dr. Evans was also grieving with the students and how the 
students need to be understanding with the situation at hand. 
 
Kevin Baynes of Johnson Road shared his experiences last year with Mr. Kiley and how 
Mr. Kiley helped him and his classmates survive through a very difficult year.  He stated 
“He will always be principal Kiley to me.” 
 
Debra from Exeter, New Hampshire, stated that several members of the Exeter 
community were invited to the meeting by students from Winchester High School.  She 
stressed the Committee not make the same mistake Exeter made.  She stated that she 
cannot believe that Mr. Kiley does not want to stay in Winchester.  She believes 
something went on in Exeter that was very political and cannot believe Winchester would 
let him go when he saves children’s’ lives. 
 
Owen Kramer, a recent senior, asked the question “What happened?”  He indicated that 
he could not in his head rationalize why Mr. Kiley would leave. 
 
Andrew Sciascia of Water Street, a recent senior, indicated it was unfair to take Mr. Kiley 
away from the students.  He is the first principal the students had that they could talk to 
and have open discussions.  He stated that it would be a horrible loss for the student body 
to take him away from them. 
 
Betty from Exeter, New Hampshire, stated that 15 months ago she was a part of the 
search committee in Exeter.  After his arrival no one wanted him to leave Exeter.  A 
scholarship has been established in his name in Exeter.   
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Patty Clewley of Hillcrest Parkway expressed concern that Mr. Kiley indicated that he 
did not submit his resignation.  Ms. Clewley asked the committee to work with Mr. Kiley 
to find a way for him to remain at Winchester High School.  
 
Jayne Micciche of Highland Avenue indicated that she had met with the Superintendent 
on Monday.  She stated that if Superintendent Evans could walk side by side with Sean 
Kiley then you would have a powerful leadership team.  She stressed the need to work 
with the school’s attorney to keep Mr. Kiley at Winchester High School. 
 
A member of Precinct 1 stated the frustration of not being able to get information 
regarding his resignation.  Mr. Kiley stated on his blog that he has not resigned.  The 
community wants to know the truth. 
 
An incoming junior stated that Winchester is afraid of change and to admit that there is 
something wrong with our high school.  Mr. Kiley has been changing our school for the 
better.   
 
Peggy Schleicher of Lockwan Street and long-time community members who had three 
children attend the Winchester Public Schools asked the committee to hear the voice of 
the students in the audience.  She indicated that she has never been so proud of the 
students.  There is always room for compromise and it is important to learn from our 
mistakes. 
 
A Richardson Street resident asked the committee why they waited three weeks before 
school started to do this. 
 
A former high school parent indicated that she has heard Winchester High School is 
“toxic.”   
 
A resident from Woodside Road requested administrator contracts be placed on line as 
they are public documents.  She also requested Mr. Kiley’s resignation letter be placed on 
line. 
 
A student stated that the Superintendent was not in Winchester last year and did not 
experience the very difficult year that occurred.  Mr. Kiley helped us all through this very 
hard time.   
 
A parent stated that if Mr. Kiley did something viable then act on it, and if not, work to 
get him back.   
 
A Lincoln Street parent indicated that the school department took an extra year to select 
the school leader, a leader who listens to both sides.  The superintendent being here for 
only five weeks does not know what Sean Kiley is about.  The parent stated that the 
superintendent should be a leader and make her own decision and spend a year to get to 
know Mr. Kiley.  Unless he did something criminal then it is unclear why this is 
happening. 
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Anamika Dutta of Eugene Drive commented that she has worked very closely with Sean 
Kiley over the last year and believes he is a good man and asked to reconsider this 
decision. 
 
A resident of Pocahontas Drive stated that the high school relied on the School 
Committee to hire the principal and he is the best!  It was requested that the committee let 
the children start off the school year like normal children. 
 
Kathy Murphy asked “What can we do?”  “Do I keep my child out of school?”  “This is 
not a light matter.” 
 
Katherine M. stated that in front of the committee are brilliant minds and amazing 
students.  Remember during redistricting how you could “think outside of the box.”  The 
parents all hope you can come up with a solution to have Mr. Kiley at the front door 
welcoming students back to school in September.   
 
Ms. Bohne thanked everyone who came to share their personal stories.  Ms. Bohne stated 
that this is a very difficult time for everyone and the committee appreciates the insights 
on Mr. Kiley.   Ms. Bohne wanted to let the audience know that the School Committee is 
listening.  The School Committee does not have authority on school personnel matters.  
Ms. Bohne stated it is very hard to accept Mr. Kiley’s resignation. 
 
Ms. Bohne announced that on Friday, September 4th from 5-7 p.m. with Winchester High 
School will be available to tour and see the progress made to date.  The project is on time 
and on budget thanks to the many people on the team.   
 
On August 26, 2015 the first annual Student and Leadership workshop will take place led 
by Mr. John Fleming.   
 
10 minute recess. 
 

Approval of Student Leadership Activity 
 

Sachems Lead, a student leadership club at Winchester High School is seeking the 
support of the School Committee in the first of what is hoped to be an annual community 
building event.  John Fleming, along with Winchester High School students joined the 
Committee to share the activities and services of the event planned for September 12th at 
noon.  The event will be a “tailgate” gathering prior to the first home football game of the 
season at Knowlton Field.  All departments regarding safety have been notified. 
 
Mr. Linskey asked if abutters were notified of the event.  The students have not yet 
notified the abutters, but will do so.  
 
On a motion by Ms. Verdicchio, seconded by Mr. Nixon, the Committee unanimously 
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   VOTED to approve the Winchester Tailgate Fun  
   and Fund Raiser to be held on September 12th  
   beginning at noon. 
 

Approval of Spanish Cultural Exchange Program 
 

Winchester High School will host 35 students from Spain in September 2015 and 35 
students will travel to Spain in February 2016 as part of a long-term exchange program. 
 
Ms. Verdicchio indicated the cost for the trip is substantial and she would hate to see 
someone not participate due to the high cost.  Ms. Bohne indicated that it was unusual not 
to have scholarships available and asked to go back and revisit scholarship availability. 
 
On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee unanimously 
 
   VOTED to approve the Spanish Cultural Exchange 
   trip planned for February 4th through February 22, 
   2016 lead by Betsy Kean for Winchester High School 
   students. 
 

School Committee Meeting Dates for 2015-2016 
 

A draft schedule of meeting dates was provided to the Committee for discussion.  Ms. 
Verdicchio suggested moving a meeting to early September in order to review the 
handbooks and fill an EFPBC vacancy.   
 
On a motion by Mr. Nixon, seconded by Mr. Linskey, the Committee unanimously 
 
   VOTED to move the 1st meeting to September 3rd 
   subject to Ms. Bohne’s confirmation of the absent 
   member. 
 

Update on Superintendent’s Entry Plan 
 

Superintendent Evans identified the many organizations and members of the community 
and teaching staff she has met with during July and August.  Dr. Evans reported that her 
entry has been difficult however, she is committed to meeting all the people who would 
like to meet with her.   
 
Ms. Bohne spoke to the District Goals and indicated the need to focus on supporting the 
student’s social and emotional growth.  Dr. Evans responded by indicating that this is the 
most important goal for the next few years.  
 

Approval of Gifts 
 

On a motion by Ms. Verdicchio, seconded by Mr. Linskey, the Committee unanimously 
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   VOTED to accept with gratitude the gift of $2,500 
   from ENKA for the purpose of establishing a  
   Meditation Library at each of the Winchester  
   schools. 
 

Update on Winchester High School Construction 
 

Mr. Danizio provided an overview of the Winchester High School project to date.  The 
exterior windows and bricks have been installed, the modular are in place, cleaning 
within the building is taking place, the media center is ready to be set up with couches 
and furniture being delivered.  The school is projected to open on time. 
 
Phase II of the project include the interior demolition in the C wing (completed), and 
exterior demolition in the C wing on the east side of the building (completed).  The 
auditorium is slated for completion on October 23rd.  The administrators and teachers will 
be moving in on September 2nd.  There will be no public access to the building until the 
8th of September, other than the tour scheduled for September 2nd.   
 
An access plan will be made available to students a week prior to the opening of school 
and will be on the website as well. 
 

Staffing and Enrollment Update 
 

Dr. Evans provided an update on the staff hiring to date.  We have received over 45,000 
applications and approximately 50 new staff hires to date. Dr. Evans is looking forward 
to the New Staff Orientation taking place on August 25, 26 and 27  
 
Enrollment projections for the kindergarten are up by approximately 26 students.  Grade 
3 projections are up by 22 students, a very rare occurrence for that grade level. 
 

FY15 Year-End Financial Update 
 
Mr. Danizio reported that the final unspent amount that will be “turned back”, reverted or 
closed to the general fund for FY2014 is $1,886.  This number has been verified by the 
Town Comptroller. The year-end turn back calculations for the school department general 
fund are as follows: 
 
Budget Appropriation  $41,141.823 
Total Expenditures  $41,043,525 
Encumbrances to FY16 $       96,412 
Total Turn Back  $         1,886 
 

Capital Planning Update 
 

Mr. Danizio provided a brief summary of the capital projects being considered.   
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Mr. Nixon provided information on a number of initiatives and projects as well as an 
update on the Master Plan.  To date over 30 firms have expressed interest in the Facilities 
Master Plan Update.  Proposals are due August 19th and interviews are scheduled for the 
fourth week in September.  The Selection Committee appointed by the Town Manager 
include Ms. Bohne, Mr. Danizio, Dr. Evans, Mr. Nixon, and Ms. White.   
 
Mr. Nixon shared information regarding the Lynch parking lot which is included in the 
FY17 priorities. 
 

2015-2016 District Goals and Improvement Plan 
 

Dr. Evans reported that the School Committee met with district leaders during a retreat 
over the summer.  The document provided in the packet is the first draft attempt to 
highlight the areas of concern.  The goals of the Plan include: 
 

 Build a strong and effective system of supports and interventions to ensure that 
students’ social-emotional and mental health needs are met. 

 Review the district’s PreK-12 standards-based curriculum and instructional 
practices to support continued high levels of student growth and achievement. 

 Continue to review and revise the educator evaluation process and professional 
development plan to ensure effective support for continuous educator growth and 
improvement. 

 Continue to review, revise, and implement the district technology plan to ensure 
that technology is up-to-date and used effectively to support teaching and 
learning.  

 
Dr. Evans also shared the Action Steps for each of the goals.  Ms. Bohne recommended 
members of the Committee to forward any suggestions regarding the Draft District 
Improvement Plan and Goals for 2015-2018 school year to Dr. Evans. 
 

School Committee Meeting Topics 
 

A draft list of possible topics by month was provided to the Committee.  Ms. Bohne 
asked Committee members to review the list and forward suggestions to Dr. Evans and 
Ms. Bohne. 
 

Executive Session 
 
The Committee moved into Executive Session for the purpose of discussing a non-union 
contract. The Committee will reconvene into regular session only for the purpose of 
adjournment. 
 

Roll Call 
 

A roll call vote was taken with all School Committee members participating. 
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Adjournment 
 
The meeting was adjourned at 9:28 p.m. 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
 
 
 
 
 

Document List 
 

 

 

Document Author/Presenter Date 
Letter/Petition to School Committee and 

Dr. Evans 
Chris Kuang –

Student Council Pres. 
August 18, 2015 

Comments Paper Chris Kuang –  
Student Council Pres. 

August 18, 2015 

Comments Paper Oliver George - 
Senior Class Pres.  

August 18, 2015 


