
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

August 14, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on August 14, 2018, at the Parkhurst 

School, 40 Samoset Road, Winchester, MA. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio 

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations (absent) 

 

Public Comment 

 

Alan Field of Edward Drive spoke about the Solar/PPA Proposal.  Mr. Field has been 

familiar with solar power for homes and expressed his support to install solar panels on 

the Vinson-Owen and high school.  Mr. Field stated that talk of installing solar arrays in 

the community began over 10 years ago, expressing his disappoint in the progress to date.   

 

 

Spring Athletics Report and Update on Fundraising and Booster Club 

 

This agenda item has been postponed to a future school committee meeting in September. 

 

Solar/PPA Proposal 

 

The school committee previously discussed the proposed Solar/PPA project to install 

solar panels on both the high school and Vinson-Owen.  Conceptually the school 

committee supports solar on the high school and Vinson-Owen.  The school committee, 

working with the Education Facility Planning and Building Committee (EFPBC) is 

looking at structural capacity and roof warranties on both buildings.  The DPW is 

interested in information regarding roof access, and the ability to provide roof 

maintenance, such as snow removal and repairs. 

 

Mr. Nixon indicated that he received information from the design team of the Vinson-

Owen School confirming that Vinson-Owen’s classroom wing was designed to support a 

PV array of up to 10psf.  With respect to the high school, the EFPBC is waiting for an 



 

analysis of the gym roof structure. At their August 22nd meeting, EFPBC will make a 

decision whether to move forward with the proposed solar project.  If the EFPBC’s 

recommendation is to move forward, the school committee will discuss and review how 

they came to a decision.  Because there is a deadline for the grant, the school committee 

may need to schedule a separate meeting to vote on the proposed solar project.   

 

Dr. Evans stated that she is a proponent of solar arrays.  At her previous district, a 

successful installation of solar arrays were installed during her tenure.  Dr. Evans shares 

her concerns about the weight load and structural design on the current roof at the high 

school, as the gym roof was replaced, not rebuilt.  Currently there are leaks in the gym 

roof that are still being investigated.  The weight load of the arrays, along with additional 

weight load caused by snow, and the availability for roof access, are questions still to be 

addressed.  Dr. Evans stated her priority is for the safety of the students and staff in the 

buildings.   

 

Ms. Verdicchio stated that building projects partnered with the MSBA have rules and 

regulations as to what the MSBA will subsidize.  Going back to a project to retrofit an 

installation of solar arrays after the school has been built is a concern.  The EFPBC is in a 

position to make a decision at their next meeting after reviewing information, which will 

then be shared with the school committee for discussion and a vote. 

 

Ms. Bergstrom stated that looking forward to the next 10 years, there might be two new 

schools on line. It would be wise to build the roof to structurally hold the load of solar 

panels. The community is committed to having a green community; however, the school 

department’s priority is to be sure students and staff are safe in our buildings.   

 

Mass. Memories Road Show 

 

Ms. Verdicchio introduced Nancy Schrock, Chair of the Archives Committee.  The Mass. 

Memories Road Show is produced by the University Archives and Special Collections 

Department in the Joseph P. Healey Library at UMass Boston and is co-sponsored by the 

Patricia C. Flaherty ’81 Endowed Fund.  Winchester is one of 351 communities in the 

state to participate in collecting history of our community.  This project will offer those 

who lived or worked in Winchester an opportunity to have photos scanned and 

participant’s memories recorded.  The collected information will be added to a digital 

collection at openarchives.umb.edu and available will be available through WinCam, the 

Town Archives, and the library.  Ms. Schrock indicated that the high school students, 

working with Social Studies teacher Chris Kurhajetz, would have opportunities to assist 

with civic learning about our community.   This is an opportunity to collect materials for 

the 21st century for Winchester archives, capturing Winchester at this time.  A grant from 

Cummings Foundation will fund mounting more material on the website.  Currently there 

are 3,500 photos searchable on-line. The Winchester Cultural Council has also donated 

$1,000 towards this effort.    

 

 

 

 

 



 

Nurse Hiring Approval 

 

Dr. Evans indicated that MGL Chapter 71, Section 53 requires school committees to 

appoint school nurses.  This year there a two new nurses staring in September; one at 

Vinson-Owen, and one at Lincoln.   

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to appoint Clare Secatore as the 

Vinson-Owen school nurse and Michelle 

Mercurio as the Lincoln school nurse. 

 

Draft District Goals and Improvement Plan:  2018-2019 

 

Dr. Evans presented the draft 2018-2019 District Goals and Improvement Plan which 

have been aligned with school improvement plans and includes continuation goals from 

the 2017-2018 District Goals and Improvement Plans for school committed review and 

discussion.  

 

The central office team, along with Dr. Evans, begins the process of putting together the 

District Goals and Improvement Plan by reviewing the previous year’s goals and 

outlining the goals that they would like to continue developing.  The Leadership team 

then reviews the work with central office to put together action steps.  The school 

committee then reviews and votes the District Goals and Improvement Plan in 

September.  

 

School committee members offered recommendations to the Goals and Improvement 

Plan that Dr. Evans will incorporate into the document to share with the committee.   

 

The Administrative Retreat will be held on August 27th and 28th.   During the retreat, the 

goals will be the focus of discussion.   

 

Approval of Student Activities Fund c/o Best Buddies Program 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept with gratitude the Fidelity Charitable 

   Donor-Advised Fund grant in the amount of $10,000 

   from the Stevenson Family Fund, as presented.   

 

Arthur Griffin Foundation Gift Approval 

 

Two gifts from the Arthur Griffin Foundation for school committee approval included: 

 

1. The Arthur Griffin Foundation for Winchester has provided a grant in the amount 

of $18,721 to be used by the art department to purchase photographic enlargers 

and other darkroom equipment for the McCall Middle School. 

 



 

2. The Arthur Griffin Foundation for Winchester has provided a grant in the amount 

of $5,000 to be used by the art department to purchase digital printers to be used 

in the elementary school art programs. 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   Voted to accept with gratitude the gift for $18,721 

   and $5,000, as presented.   

 

WFEE Mindfulness Training Gift Approval 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

VOTED to accept with gratitude the $4,000 donation 

from the Mohrbacher family and friends plus a 

WFEE match, as presented. 

 

McCall Grade 8 Water Bottle Filling Station Gift Approval 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept with gratitude the donation of a 

   water bottle filling station valued at $2,200 from the 

   McCall Grade 8 class of 2018, as presented.   

 

The Boston Foundation Grant Approval 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to accept with gratitude the grant from the Boston 

   Foundation in the amount of $8,224.70, as presented.   

 

Approval of Minutes 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the school committee minutes of 

   July 16, 2018 and July 24, 2018, as presented.   

 

Review Open Meeting Law Complaint, Determine Response, and Delegate Response 

 

The committee discussed a recent Open Meeting Law (OML) Violation complaint by 

Rachael Phillips.   Mr. Nixon recommended the superintendent respond to the OML 

complaint.    

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to delegate response to the Open Meeting Law 



 

   complaint by Rachael Phillips to the superintendent.  

 

Chair Report 

 

Mr. Nixon shared pictures of the recent progress of the McCall Phase I project that 

includes three new classrooms.  An open house is being planned to view the Phase I 

classroom addition. Dr. Evans thanked the community for funding the much needed 

classroom space at McCall.   

 

Mr. Nixon met with the Winchester Historical Committee on August 1st and had the 

opportunity to share capital projects and to understand why the Carriage House was not 

on the list of capital projects. 

 

Superintendent Report 

 

Dr. Evans shared current work being done with Massachusetts Consortium for Innovate 

Education Assessments (MCIEA).  Dr. Evans met with Commissioner Riley and other 

superintendents to discuss MCAS and alternative ways to measure student achievement.   

 

Dr. Evans commended the Recreation Department staff for their work in launching the 

new wrap-around program that will begin this September. As with any new program, 

there is always room for opportunity and learning.  In future years, the goal is to have a 

site-based, full-care program for students until 6:00 p.m. Monday thru Friday.     

 

Bus passes will be refunded for parents who purchased a pass and have now decided to 

participate in the Wrap-Around program.   

 

Dr. Evans reported that more families are registered for bus passes and most routes will 

be similar to last year’s routes.  The early payment discount option was well received this 

year, but because of the greater number of passes sold prior to the discount date, less 

revenue was brought in.   

 

Dr. Evans is working with the police department regarding crossing guard assignments.  

The town manager agreed to have a traffic analysis done due to the school-start time 

changes.  After school settles in, the traffic analysis will be scheduled. 

 

Future Agenda Items 

 

 Report on MCAS Testing/Accountability Changes for 2018-2019 

 Technology Plan Update 

 Parkhurst/Mystic Elevators 

 Gift Approval:  Lacrosse Wall 

 Spring Athletic Report and Update on Fundraising and Booster Club Fundraising 

 Solar PPA Decision 

 Guidance Report on Matriculation 

 

Next Meeting Dates 

 



 

The next school committee meetings are scheduled for September 11 and 25. 

 

 

Roll Call Vote for Executive Session 
  

All members of the committee participated in a roll call vote to move into executive 

session (Chris Nixon, Michelle Bergstrom Susan Verdicchio, Zeina Marchant, and Brian 

Vernaglia) for the purpose of discussion Unit A contract negotiations, since to do so in 

open session may be detrimental to bargaining, and review of executive session minutes 

of July 24, 2018.  The committee will re-enter regular session only for the purposes of 

adjournment.   

  

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:22 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

Athletic Department Spring 2018 Report Marc Arria 8/14/18 

Nurse Hiring Approval – Resumes (Clare Secatore & Michelle 

Mercurio 

Judy Evans  8/14/18 

2018-2019 District Goals and Improvement Plan Judy Evans 8/14/18 

Mass. Memories Road Show Susan Verdicchio/ Nancy 

Schrock, Chair of the Archives 

Committee 

8/14/17 

Gift Approval – Fidelity Charitable Donor-Advised Fund Grant Ellen Whittemore 8/14/18 

Gift Approval – Arthur Griffin Foundation – (2) Ellen Whittemore 8/14/18 

Gift Approval – WFEE Mindfulness Training Ellen Whittemore 8/14/18 

Gift Approval – Water Filling Station for McCall supporting 

documents 

Ellen Whittemore 8/14/18 

Gift Approval – The Boston Foundation – Literacy Grant Ellen Whittemore 8/14/18 

Approval of Minutes:  July 16 (Educational Workshop), July 

24, (Budget Planning Group), and July 24 (Executive Session) 

Judy Evans 8/14/18 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


