
Winchester Public Schools 
Winchester, MA 01890 

July 29, 2014 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held  7:18 p.m. on Tuesday, July 29, 2014, at 40 Samoset Road, 
Parkhurst School.  
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon  
Mr. Schindelman   
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
 
 

Public Comment 
 
None 

 
Superintendent Search Update 

 
 
Chairman Chris Nixon updated the Committee on the recent activities for the 
superintendent search.   To date there has been approximately 137 responses to the online 
survey.  The survey is open until the second week in September for those interested in 
participating.  Applications of statements of interest for participation on the search 
committee continue to be submitted.  Future Management is working on a draft for the 
leadership profile and hopefully will be available to share with the School Committee at 
its next meeting in August.   
 

Approval of Middle and High School Handbooks 
 

Principal Jorge Goncalves joined the Committee.  Mr. McAlduff reported that the School 
Committee received a copy of the edited Middle School Handbook that included all the 
edits previously presented by Mr. Goncalves.  The handbook had been reviewed by legal 
counsel with edits, deletions and additions reviewed by Mr. Goncalves.   
 
The complete handbooks for both the middle and high school will be posted online with 
copies available at the school for parents as well.   
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On a motion by Mr. Schindelman seconded by Ms. Bohne, the Committee unanimously  
 
   VOTED to approve the 2014-2015 McCall School 

Student Handbook as presented with the changes that 
are currently under consideration.    
 

In Mr. Kiley’s absence Superintendent McAlduff reviewed ten citations in the 
Winchester High School Student Handbook changed by either school counsel or 
Principal Kiley.  Mr. Schindelman suggested removing contact information for the 
School Committee as was discussed at the middle school level.   
 
On a motion by Mr. Schindelman seconded by Mr. Schindelman, the Committee 
unanimously 
 
   VOTED to approve the Winchester High School Student 
   Handbook as submitted with language revisions discussed 
   with the Superintendent tonight and some follow-up with 
   legal counsel and eliminating School Committee emails. 
 

School Committee Discussion of Capital Plan Priorities 
 
 

The purpose of this agenda item was to review the five year capital plan that was 
submitted to the Capital Planning Committee.  The presented plan has been reviewed by 
the school administration, Facilities Director, and the School Committee’s Capital 
Planning Sub-Committee.  The Committee was provided a sheet to rank their priorities 
for Capital requests after the final ranking.   The Committee will return the rankings to 
central office who will then compile the results.  Prior to the next School Committee 
meeting the results will available for a vote at the next School Committee meeting on 
August 12th.   
 
The Superintendent reviewed the sheet with Committee members.  Mr. Schindelman had 
questions around school safety not being on the list, specifically at the Lynch Elementary 
School entrance area.  Ms. Bohne talked about the review of a Master Plan and perhaps 
including in the plan costs associated with placing lights on Manchester Field.  The 
Committee discussed the building temperature on the third floor at Vinson-Owen during 
the recent hot days.  After a commissioning report was completed on the mechanical 
systems a report was distributed that indicated all the systems are working as designed.   
The EFPBC will be reviewing the outcome of the report and discuss fixes that may be 
done. Mr. McAlduff indicated that the hot temperatures are not exclusive to Vinson-
Owen and are present across the system. 
 
School safety was discussed further by the Committee. Mr. Schindelman felt a 
component for school safety should be included in the Capital Planning list.   
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WHS Building Project Update 

 
The project is on target.  The EFPBC has been reviewing the cost estimates from the 60% 
construction documents and as a result additional “value engineering/management” 
discussions have been made.  A review of cost estimates will be preformed sometime 
near the end of August from the 90% construction documents as well. After 60% there 
had to be approximately $6.4M in value management.  None of the $6.4M has impacted 
education programs. One example being carefully watched is the cost of steel.  At the 
next meeting the Superintendent will provide the School Committee with a completed list 
of what the value changes have been.   
 
Superintendent McAlduff provided slides showing the results of work inside and outside 
of the building to date.  The completion of Phase 1 is on schedule and the building will be 
ready for the start of the 2015-2016 school year.  
 
A tour of the high school Tuesday prior to the opening of school will be scheduled so that 
the School Committee has a clear sense of the work completed both outside and inside 
the building in preparation of the staff and students returning.   
 

Annual Appointments to the EDCO and SEEM Collaborative Boards 
 

Massachusetts law requires that local school committees appoint on an annual basis 
representatives who will serve on the Board of Directors of Educational Collaboratives 
where the school district has membership.  Superintendent McAlduff served as 
Winchester’s voting member of the EDCO Board of Directors and School Committee 
member Cindy Bohne served as Winchester’s representative to the Advisory Committee 
for the 2013-2014 school year. 
 
Mr. McAlduff served as Winchester’s representative on the SEEM Collaborative Board 
of Directors for the 2013-2014 school year.   
 
Superintendent McAlduff recommended that as the Interim Superintendent he serve in 
the same capacity on both the EDCO and SEEM boards for the 2014-2015 school year 
and further that School Committee member Cindy Bohne serve as Winchester’s 
representative of the EDCO Advisory Committee for the 2014-2015 school year. 
 
On a motion by Mr. Schindelman seconded by Mr. Linskey, the Committee unanimously 
 
   VOTED to appoint Interim Superintendent McAlduff 

to serve on both the EDCO and  SEEM Boards for the 
2014-2015 school year and further appoint Cindy 
Bohne to serve on the EDCO Advisory Committee for the 
2014-2015 school year.  
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School Committee Discussion on Manchester Field Lighting Proposal 

 
Superintendent McAlduff provided background information regarding the renovation 
project of Manchester Field.  The Winchester Field Development Council at this time 
would like to propose lights on Manchester Field and has agreed to privately fund the 
project receiving support from the Field Management Committee.  The legal authority 
from the care and maintenance of the field has been exercised jointly by the School 
Committee and the Board of Selectmen since 1975.  The WFDC has met with the Board 
of Selectmen providing them with information regarding the increasing need for field 
space for many town based programs along with the fact that most of Skilling’s Field will 
be off line for some time due to the high school renovation project.   
 
A draft policy, created by School Committee member Chris Linskey and the Athletic 
Director, Marc Aria, was reviewed by the Field Management Committee and a copy of 
the proposed policy was provided to the Committee.  Mr. Linskey added context to the 
discussion indicating the purpose of reviewing the draft policy was to receive additions, 
revisions and edits from the School Committee.   
 
Mr. Linskey’s hope tonight was to receive specific feedback from the School Committee 
that challenges the limitations and specifics of the policy and regulations.  Lights were 
excluded and specifically the conduit was not installed as part of the original project 
because the Board of Selectmen at the time felt as though they were going to ask for 
funding from the town - this was a compromise.  Some of the Board of Selectman 
committee members felt they did not want to bind future committees by making any kind 
of a judgment.  This is what lead to somewhat of a dispute as to whether there not be 
lights on the field or if the request would be taken up at a later date.  
 
The Field Development Council wants to present the lighting to the town as a gift.  Mr. 
Manganaro has moved forward for approval so that he could begin fundraising. The Field 
Management Committee already has some policies regarding light usage.  If the lights are 
received as a gift then the request does not have to go to fall town meeting.   
 
Mr. Linsky stated the need to be mindful about operating costs that would be incurred 
from the light usage whether it be opening the school for the use of restroom facilities, 
operating costs for the lights, or field maintenance to name a few.     
 
As the Committee discussed areas of concerns such as lights on Saturday evenings, 
increased enrollment with increasing field usage, policy language, the need to light the 
stadium area, having separate controls for field light and stadium lights, Skillings or 
Knowlton field to be lit, scheduling event and safety standards, and does the proposed 
timetable make sense to the Committee, there were many questions still to be explored.  
Mr. Linsky asked the Committee members to forward any questions to him and he will 
bring them back to the Field Development Council for consideration. 
 

Superintendent Report 



 
Superintendent McAlduff provided the Committee with an update on elementary 
enrollment.   
 

Sub-Committee Reports 
 

Mr. Nixon is filling in on the Capital Planning Committee for Sarah Swiger.  The 
committee will be meeting every Wednesday.  

 
Next Meeting Dates 

 
The next meetings are scheduled for August 12th and September 9th. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting. 
 
 
 
Freda Canavan 
Secretary to the School Committee 
 
 
 
 

Document List 
 

 
Document Author/Presenter Date 

McCall Middle School Proposed 
Changes to Handbook 

Jorge Goncalves 7/29/14 

McCall Middle School Student 
Handbook 

Jorge Goncalves 7/29/14 

Winchester High School Student 
Handbook 

Sean Kiley 7/29/14 

Elementary Enrollments William McAlduff 7/29/14 
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