
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

July 24, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 6:01 p.m. on July 24, 2018, at the Parkhurst School, 

40 Samoset Road, Winchester, MA. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio 

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations  

 

Public Comment 

 

None. 

 

Update on Personnel Changes 

 

Laurie Kirby, Director of Personnel, joined the committee to provide them with an update 

on the scope of personnel shifts that have occurred to date.  Ms. Kirby thanked the hiring 

teams for their efforts in recommending the best candidates possible for the vacancies.  

To date thirty-two new teachers have been hired with 11 additional openings to be filled.  

There has been movement within the system with seventeen staff members moving to 

different grade levels.  Long-term substitute positions have been filled for staff members 

taking leaves.  Each year teacher assistant transitions occur and hiring for these vacancies 

is ongoing.  The hiring team has been very cognizant of the budget during the hiring 

process.     

 

The hiring teams have been creative in searching for positions that are difficult to fill by 

networking and reaching out to Human Resource colleagues.   

 

When asked why staff members resign, Ms. Kirby responded that some teachers take jobs 

that are closer to home or their spouse has been transferred.  In general, compensation 

was not a reason teachers were resigning. 

 

The committee talked about the benefits of job fairs, and our partnerships with schools 

and colleges.   



 

 

Increase Instructional Support Specialist (ISS) Rates for FY19 

 

Ms. Kirby presented a request to increase the Instructional Support Specialist (ISS) rates 

for FY19.  Each building is assigned a number of ISS who work the school year, 

receiving a daily rate for either two or three days per week. In 2015, the ISS were 

compensated $75 per day.  Each year from 2016-2018 the ISS received a $5 per day 

increase.   The proposed request for 2018-2019 is an additional $5 increase per day for a 

total of $90 per day.  Ms. Kirby shared our ISS rate to comparable districts stating that 

Winchester rates were on the lower end.   Mr. Vernaglia requested adding Medford, 

Stoneham, and Woburn, Winchester’s neighboring communities, to the list of comparable 

districts. 

 

Vote to Increase Substitute Nurse Pay for FY19 

 

Ms. Kirby stated that an increase in substitute nurse pay for FY19 is not being requested 

at this time. 

 

Update on Lynch Massachusetts School Building Authority (MSBA) 

 

Dr. Evans stated that this is the second year in a row that the district submitted a 

Statement of Interest (SOI) to the MSBA for both Lynch and Muraco.  The SOI 

designated the Lynch school as a first priority because of the location, options for 

replacement or renovation, and need for swing space.   

 

The MSBA notified the district on July 17th that Lynch School has been identified as a 

“senior study candidate”, which means a site visit is scheduled for October 10th at 9:00 

a.m.  The MSBA will send a team to meet with Winchester to gather information needed 

to make a decision about whether the MSBA will partner with the district on this project 

in the coming year.  

 

Dr. Evans indicated that this is just one-step in the process, with no guarantee that the 

project will move forward this year. Ms. Whittemore indicated that she included a 

complete version of the Master Plan and the population estimate report from the UMass 

Donahue Institute in the SOI to the MSBA.   Dr. Evans indicated that a clear and 

transparent picture of the structural deficit of the Lynch building was provided to the 

MSBA.   

 

Update on Budget Planning Working Group 

 

The town’s Budget Planning Working Group has met twice. Their work includes looking 

at the trends in expenditure and operating costs for the town.  The working group is 

reviewing the capital needs on the town side, improvements for infrastructure, and 

assumptions of revenue. Dr. Evans stated that it is important to paint a clear and 

transparent picture of the structural deficits, as well as make assumptions over the next 

ten years.    

 



 

If there is no override, the town will need to dip into reserve funds.  If we are unable to 

access additional revenue, Dr. Evans stated it would influence class sizes because of the 

increase in the district is experiencing.  Dr. Evans indicated that if we want to have an 

excellent school district, it is important to discuss the need for an override.   

 

Mr. Nixon described the three scenarios that described how the town’s budget could look 

if an override is not considered.  Scenario A would provide a sustainable budget, 

Scenario B would provide level services, with the need to use free cash, and Scenario C 

would be austerity, creating reserve fund issues.   

 

Healthy Youth Act 

 

Ms. Verdicchio shared Bill 3704, The Healthy Youth Act, which is currently under 

consideration by the Massachusetts State Legislature.  Senator Jason Lewis stated in a 

letter to the school committee “Last April, I joined my colleagues in the State Senate in 

support of this legislation.  I successfully advocated for the inclusion of an amendment to 

the Senate bill to require the board of Elementary and Secondary Education to update the 

comprehensive health curriculum framework, which hasn’t been updated since 1999.”  If 

passed, it will ensure that school districts in the Commonwealth that elect to provide their 

students with sex education will provide age-appropriate and medically accurate 

information, will include coverage of both abstinence and contraception, will be 

appropriate for students regardless of sexual identity (LGBTQ appropriate), and will help 

students develop communication skills for safe and healthy relationships.         

 

Mr. Nixon stated as a district, we are already doing what the Bill is asking.  It is not a 

mandate.  Ms. Bergstrom shared the current policies of the school committee regarding 

Health Education (IHAM), Health Education (Exemption Procedure) (IHAM-R), and 

Parental Notification Relative to Sex Education (IHAMA).  

 

Dr. Evans indicated that health education should start earlier for students however, the 

lack of staffing, resources, and time are barriers to ensuring that this happens.  Dr. Evans 

stated it is important to send a signal to our students who are making life choices, 

understanding relationships, as well as working to partner with parents and community.  

Ms. Marchant indicated that the Massachusetts Association of School Committees has 

endorsed the proposed Bill. 

 

The committee did not feel they had enough information on the proposed Bill to take a 

vote.  Ms. Bergstrom suggested it would be helpful for the policy subcommittee to review 

the current school committee policies on health education.  Dr. Evans recommended 

waiting to hear from the curriculum review committee sometime in October or the 

beginning of November before making any decisions.   

   

The committee consensus was to review the current Health Education policy and make 

revisions themselves without the need of supporting the Bill.  Ms. Verdicchio agreed to 

draft a letter to the Speaker of the House that reflects the discussion held by the school 

committee.   

 

 



 

Vote to Increase Instructional Support Specialist (ISS) Rates for FY19 

 

The committee had received information from Ms. Kirby, Director of Human Resources, 

earlier in the meeting regarding the proposed increase in Instructional Support Specialists 

(ISS) rates for FY19.   

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the Instructional Support Specialist (ISS) 

rate for FY19, as presented. 

 

Vote to Increase Substitute Nurse Pay for FY19 

 

Dr. Evans stated the vote to increase substitute nurse pay for FY19 was put on the agenda 

as a placeholder.  After further review, Ms. Kirby felt the district is competitive with the 

region.  No action was needed. 

 

Approval of Minutes 

 

The committee reviewed the draft minutes for approval. 

 

On a motion by Ms. Marchant, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the minutes of June 5, 2018, 

   as presented. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve the minutes of June 21, 2018, as 

   amended.   

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the minutes of June 28, 2018, 

   as presented.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the minutes of July 10, 2018, as 

   amended.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the Budget Planning minutes 

of July 10, 2018, as amended.  

 

 

  



 

 

FY20 Capital Planning Priorities 

 

Mr. Vernaglia reported that he had an opportunity to tour the schools with Pete Lawson, 

Facilities Manager, to review the capital projects.  Mr. Vernaglia stated that at last 

Wednesday’s Capital Planning Committee meeting he learned that the total amount of 

funding for the upcoming year would be just below $2M.  Dr. Evans stated that she 

appreciated the efforts to visit schools with the DPW, indicating that the new capital 

planning process is allowing the school department to make decisions that are more 

informed.  After reviewing the rankings, the committee was in agreement with the 

proposed ranking list as presented. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the FY20 Capital Planning priorities, 

   as presented.  

 

Vote to Approve Mystic Lease 

 

The Town advertised a Request for Proposal (RFP) for the disposition by lease of 

approximately 3,500 square feet of usable classroom space in the Mystic School 

Building.  The terms of the lease would be for five (5) years commencing July 1, 2018, 

with the option to renew for an additional five years if mutually agreeable at the time of 

expiration.  One proposal was received from Winchester After School Program, Inc. with 

a proposed rental fee for year one of $28,285.00.  The total bid for the five-year lease is 

$148,676. 

 

Mr. Nixon stated that the parties who execute the lease are the Town Manager, the Chair 

of the School Committee and the Executive Director of the Winchester After School 

Program, Inc. 

 

Mr. Nixon shared an additional section - VII.  Tenant’s Fixtures/Alterations, to be added 

to the lease.     

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED the school committee supports the Town entering 

into a five-year contract for the lease of approximately 3,500 

square feet of usable classroom space in the Mystic School 

Building to Winchester After School Program, Inc., subject 

to the conditions outlined in the March 12, 2018 Request for 

Proposal and draft lease, as amended.  

   

Chair Report 

 

Mr. Nixon participated in a tour with CBI Architects regarding the elevator design for the 

Parkhurst and the Mystic Schools.  Schematic design options may be available within 

four weeks.   



 

 

Superintendent Report 

 

Dr. Evans met with Chris Nelson, Director of Winchester Recreation, regarding the 

partnership with the school department’s Wrap Around program and registration.  The 

Recreation Department is currently recruiting for staff members.  Registration will be 

available on the Recreation Department website within a week.   

 

Dr. Evans attended the recent Zoning Board of Appeals (ZBA) meeting where a 

discussion took place regarding an appeal of the Building Permit for lights at Knowlton 

Field.  The ZBA voted to reject the appeal deeming the lights are part of the educational 

program.  The ZBA did put a restriction for screening for light flood.   

 

The annual meeting with the Leadership Team and the school committee is scheduled for 

September 11th at 5:00 p.m. to discuss district goals and improvements.  The location is 

under consideration at this time.   

 

Future Agenda Items 

 

 Report on MCAS Testing/Accountability Changes for 2018/2019 

 Gift Approval:  Lacrosse Wall 

 Spring Athletics Report 

 Technology Plan Update 

 Solar/PPA Proposal 

 Nurse Hiring Approval 

 District Goals and Improvement Plan 

 Update on Fundraising & Booster Club 

 Healthy Youth Act 

 Health & Wellness Curriculum Report (late fall) 

 

Next Meeting Date 

 

The next school committee meeting is scheduled for August 14, 2018. 

 

 

Roll Call Vote for Executive Session 
  

All members of the committee participated in a roll call vote to move into executive 

session (Chris Nixon, Michelle Bergstrom Susan Verdicchio, Zeina Marchant, and Brian 

Vernaglia) for the purpose of reviewing executive session minutes for negotiations 

subcommittee and discussion of Unit A contract negotiations.  The committee will re-

enter regular session only for the purposes of adjournment.   

  

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 8:23 p.m. 



 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

List of Personnel Changes 2018-2019 Laurie Kirby 7/24/18 

MSBA – Lynch Elementary Senior Study Site Visit MSBA 7/24/18 

House Bill No. 3704 Susan Verdicchio 7/24/18 

Healthy Youth Act – Sample Letter to Speaker DeLeo Susan Verdicchio 7/24/18 

Building healthy, safe communities begins with our youth flyer  Susan Verdicchio 7/24/18 

Healthy Youth Act – Research & Statistics Susan Verdicchio 7/24/18 

Letter from Senator Jason M. Lewis – Healthy Youth Act Chris Nixon 7/24/18 

Youth Risk Behavior Survey - Pages 5-7 and 13-14  Michelle Bergstrom 7/24/18 

School Committee Policy IHAM, IHAM-R, and IHAMA   Michelle Bergstrom 7/24/18 

Memo – Substitute Teacher Rate Recommendation Laurie Kirby 7/24/18 

Minutes:  June 5, June 10 (Budget Planning, June 21, June 28, 

July 10,  

Judy Evans 7/24/18 

FY20 Capital Planning Priorities  Judy Evans 7/24/18 

Mystic Lease with added Section VII Chris Nixon 7/24/18 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


