
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

July 22, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 9:53 a.m. on July 22, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon  

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant  

Ellen Whittemore, Director of Finance and Operations (Absent)  

 

Public Comment 

 

None. 

 

McCall Traffic Study 

 

Erica Guidoboni, Deputy Director of Engineering and Karen Fitzgerald, Senior Land 

Architect from Toole Design, joined the committee.  The town engaged Toole Design to 

perform a traffic study around the McCall Middle School due to the current expansion 

project that will cause higher student, pedestrian and vehicular activity.  Ms. Guidoboni 

spoke to the Main and Washington Street area.  There is a long crosswalk on Washington 

Street, high vehicular drop-off/pick up activity levels, curving horizontal alignment, and 

high student pedestrian activity. It was noted that the area was town jurisdiction and 

pedestrian safety is the town’s priority.   

 

Ms. Guidoboni shared the design that would provide a safer area during drop-off and 

pick-up times that includes proposed curb extensions, crosswalk relocation, and improved 

drop-off areas in front of McCall. The engineers viewed the area first hand, and spoke to 

the building principal at McCall and Lincoln, who in turn shared comments from the 

parents via the PTO organizations.  The number of parking spaces for the proposed 

changes was also discussed.  The committee discussed several scenarios for alternate 

drop-off locations, which may not impact as many parking spaces and provide safer 

walking routes for students.  The design attempts to narrow the roadway, which will help 

slow down cars entering the area.  Committee members asked if signage could be used 

that indicated certain hours for drop-off/pick-up, which could provide additional parking 

spaces after the designated times. 
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Ms. Guidoboni shared proposals for the Mystic Valley Parkway at Waterfield Road area 

behind McCall.  Due to the wide intersection currently in place, there is a double threat 

for safety.  The engineers noted the high speed turns on Waterfield Road, the long 

crosswalks, and the high student pedestrian activity.  Ms. Guidoboni indicated that 

Mystic Valley Parkway is the jurisdiction of the Department of Conservation Resources.  

The proposed design would shorten the crosswalk by removing the vegetation islands in 

the middle of the road and adding curb extensions.  Additional vegetation would be 

added.  Dr. Evans expressed concern that narrowing the roadway may not allow enough 

area for the buses to turn out of the parking lot.  Committee members demonstrated an 

area to the right when pulling out of the parking lot that may be well suited for several 

buses to use as a pick-up area.   

 

Meg White, Special Projects Engineer and Beth Rudolph, Town Engineer were available 

to answer questions.  The timeline for the project was originally hoped to be completed in 

September 2020.  The cost estimate for the project is higher than anticipated and there 

will be a need to seek additional funding from Town Meeting.  The cost for the Main at 

Washington Street project is $210,000 and the cost for the Mystic Valley Parkway at 

Waterfield Road project is $750,000.   

 

Ms. Rudolph indicated that they are working on plans for green space in the crosswalk 

areas.   Mr. Nixon asked about the design of the catch basins.  Ms. Rudolph indicated that 

the green space will help with drainage and the design for the catch basins are in the 

preliminary planning stages.   

 

Signage around temporary parking in the drop off areas was discussed.  Dr. Evans will 

discuss the signage in more detain with the McCall principal and provide suggestions to 

Toole Design. 

 

Mr. Vernaglia asked if Toole Design reached out the parents and students regarding why 

or why not they walk to school.  Ms. Guidoboni reached out to the PTOs at McCall and 

Lincoln who had representatives share feedback.  Ms. Guidoboni also reached out to the 

crossing guards.   

 

It was noted that the transportation safety study was a conceptual design and will be 

moving into the engineering design.  Toole Design will return to the school committee at 

a later date. 

 

District Goals:  2019-2020 

 

At the Leadership Retreat in August, a shared dinner with the school committee will take 

place to formulate and discuss the draft goals for the coming year.  One focus area will 

include working on the home assessment goal, which will move to a more authentic 

learning experience.  The district has been working with MCIEA regarding a sub-goal for 

curriculum and instruction.   

 

 



  School Committee Minutes 

  July 22, 2019 

3 

 

 

Another focus for social-emotional learning is the expansion of the RULER program, the 

expansion of a BCBA (new hire), and the expansion of a social-emotional coach.   

 

In order to focus and have realistic outcomes, the teacher’s union has requested clarity on 

what two to three goals should the teachers be focusing on this year.  Dr. Elineema stated 

that the teachers are saying that if we want to go deeper into things we need to do less.  

Dr. Evans indicated that many of the work would continue even if they were not 

articulated in the District Goals.  Dr. Evans stated that over the next few years the district 

would add more social-emotional coordinators and instructional coordinators.   

 

Mr. Nixon talked about the importance of the facility goal as Winchester continues to see 

enrollment growth.  The Master Plan turned two years old and the central office was not 

expected to be at the Parkhurst building this long.  Mr. Nixon indicated that the Carriage 

House is district property and the building could be used to house the central office, if 

renovated. This move would provide classroom space at the Parkhurst. Mr. Nixon 

reiterated the need for an elevator in the Parkhurst building as requirement for any 

occupancy of the lower level, regardless of use. Another option would be to rent space 

for the central office, opening up the Parkhurst building for classrooms; however, finding 

permanent space for central office would be ideal.   Ms. Bergstrom stated that this should 

be a Capital discussion.  Mr. Nixon indicated that the process of going through Capital 

and Town Meeting has already been completed.     

  

Dr. Evans shared her concerns around the large number of 40B projects coming up and 

the immediate need for additional classrooms to accommodate the increasing enrollment.  

If the Lynch School project receives approval from MSBA, there is the possibility for 

incorporating housing for central office in that plan.  Mr. Nixon suggested having a 

schematic study done on the Carriage House.  The information would be helpful to 

compare and use if the Lynch project is approved.  Dr. Evans will add a facility goal to 

the District Goals.   

 

Mr. Vernaglia questioned how the district keeps focus on goals that are not completed.  

Dr.  Elineema responded that incomplete goals would still be the district’s goals but not 

ones that everyone will focus on.  Dr. Elineema will work on a Google document to share 

with the committee that tracks were incomplete goals stand.  

 

FY21 Capital Planning Requests 

 

At the school committee meeting of June 20th, the committee discussed the process for 

determining how to prioritize capital planning projects for FY21.  It was decided to use 

the same process that the school committee used last year. The capital planning sub-

committee members, Dr. Evans, Ms. Whittemore, and Mr. Lawson reviewed, revised, 

and prioritized the capital planning projects for school committee to review and discuss.   

 

Dr. Evans outlined how and why the capital projects were ranked in order of priority 

from 1-9.  Mr. Nixon shared his thoughts regarding the biggest cost item – an elevator for 

the Parkhurst School at a cost of $666,223.  The cost would include a lift to the stage and  
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new electrical systems for the elevator. Mr. Nixon cautioned that although the elevator 

and lift are essential and costly projects towards making the Parkhurst School building 

accessible, there would be other necessary improvements or repairs necessary to fully 

utilize the building.  He added that the actual planned use of the building can also 

contributed to these costs, such as an early childhood education center, which would 

require new and small plumbing/bathroom fixtures, as an example.  He stated that $1.1M 

was spent on Parkhurst when the building was used for swing space back in 2010. The 

modular classrooms were purchased in 2004 and the floors are in need of repair at a cost 

of $40,000.    

 

Dr. Evans supported the floor repairs in the modular classrooms and hallway stating that 

the space is currently used for professional development training and school committee 

meetings.  There may be other options available to fund the floor repairs other than 

Capital funds.  Dr. Evans stated that the revenue from Kidsborough would be deposited 

in the rental revolving account, which could be used for small repairs. If an elevator was 

installed, the Parkhurst lower level could be rented out to a collaborative.       

 

The committee discussed masonry work at Lincoln and McCall.  Ms. Whittemore and 

Mr. Lawson will be invited to the next meeting to report in detail what the repairs would 

entail. 

 

After further review and discussion of the Capital requests, the committee had consensus 

on a revised list. 

 

Staffing and Enrollment Update 

 

Each year during the summer months, the superintendent provides the committee with an 

update on the status of vacancies filled and to be filled.  As of this time, 50 new teachers 

have been hired for the start of school.  There are several vacancies remaining to be 

filled. Dr. Evan talked about the district’s views on hiring practices and diversity 

 

The update on enrollment projections indicate kindergarten and grade 1 numbers are 

higher than expected.  There were 110 sections budgeted for the 2019-2020 school year 

and 108 sections are being used, adding one additional section at Lincoln.  Mr. Nixon 

requested an update on the capacity of classrooms in each of the elementary schools 

stating it is helpful information when reviewing K-5 enrollment projections. As part of 

the District Goals, the district will need to re-identify spaces Pk-12 in each of the 

elementary buildings.   

 

Dr. Evans has concerns regarding the middle and high school enrollment numbers stating 

that the system has gained 61 students in grade 6 and 50 students in grade 9, an increase 

of 2.5%.  The school will be able to accommodate these students but electives will feel 

the stress.   
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Overnight Trip – Spanish Exchange 

 

 

The committee postponed the overnight trip approval to a future meeting.   

 

Disposal of Technology Surplus 

 

Ellen Whittemore, Director of Finance & Operations, provided the committee with a 

report on technology surplus equipment that has become obsolete, damaged, and no 

longer useful for surplus.    

 

On a motion by Ms. Marchant, seconded by Ms. Maruyama Bolognese, the committee 

unanimously 

   VOTED to declare technology items, which have 

   become obsolete and no longer have useful life, 

   as surplus for disposal, as presented.  

 

Massachusetts Historical Society Honorarium 

 

On behalf of the Massachusetts Historical Society, the state sponsor for National History 

Day recently awarded two Winchester High School students $500 each.  The honorarium 

totaling $1000 will be used to purchase books and materials to enhance the high school’s 

library collection related to African-American history, literature, and culture. 

 

On a motion by Ms. Marchant, seconded by Ms. Maruyama Bolognese, the committee 

unanimously 

   VOTED to accept, with gratitude, the honorarium in 

   the amount of $1000 from the Massachusetts 

   Historical Society, as presented. 

 

Middlesex District Attorney’s Office – Post Prom/Graduation Gift 

 

On a motion by Ms. Marchant, seconded by, Ms. Maruyama Bolognese, the committee 

unanimously 

 

  VOTED to accept, with gratitude, $500 from the Middlesex 

  District Attorney’s Office, as presented.  

 

EnKa Society Post-Grad Program 

 

The EnKa Society donated $312 for the Winchester High School post-graduation 

program. 

 

On a motion by Ms. Marchant, seconded by, Mr. Vernaglia, the committee unanimously 

 

    VOTED to accept, with gratitude, the gift from the 

   EnKa Society in the amount of $312, as presented. 
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School Health Grant 

 

The school committee previously voted to accept $1,500 in grant funds from the School 

Health Grant.  The district received an additional disbursement of $1,500 in June.  These 

funds would be used to pay for professional development, equipment, and other services, 

as needed.   

 

On a motion by Ms. Marchant, seconded by, Ms. Maruyama Bolognese, the committee 

unanimously 

 

   VOTED to accept, with gratitude, the additional grant 

   disbursement in the amount of $1,500 from the School 

   Health Grant, as presented.   

 

Approval of Minutes 

 

The committee reviewed the minutes May 15, May 21, and June 20, 2019 for approval.  

Mr. Nixon requested to postpone approval of the June 4, 2019 minutes. 

 

On a motion by Ms. Marchant, seconded by, Mr. Vernaglia, the committee unanimously 

 

    VOTED to approve the school committee minutes 

   of May 15, 21, and June 20, 2019, as amended. 

 

Chair Report 

 

There was no chair report. 

 

Superintendent Report 

 

Dr. Evans reported that the construction for the McCall Middle Schools has begun and 

the progress is being tracked.   

 

Dr. Evans talked about the Kindergarten Revolving Fund that was used to retain funds 

after the bridge program was implemented for full-day kindergarten.  The school district 

will return the funds to free-cash, as promised.  

 

Next Meeting Dates 

 

The summer meeting scheduled for August 13th has been cancelled.  The next meeting 

will be held on September 17th. 

 

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 
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   VOTED to adjourn the meeting at 1:03 p.m. 

 

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

 

 

Document Author/Presenter Date 

McCall Middle School Expansion Project Toole Design 6/17/19 

District Goals 2019-2020 Judy Evans 7/22/19 

Personnel Update Laurie Kirby 7/15/19 

2019-2020 K-5 Enrollment Projections Judy Evans 7/12/19 

Technology Surplus Ellen Whittemore 7/22/19 

Mass. Historical Society Honorarium Ellen Whittemore 7/22/19 

District Attorney’s Office – Post Prom/Graduation Gift Ellen Whittemore 7/22/19 

EnKa Post Grad Program Gift Ellen Whittemore 7/22/19 

School Health Grant Ellen Whittemore  7/22/19 

Approval of Minutes (5/15, 5/22, 6/20/2019) Freda Canavan 7/22/19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


