
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

July 10, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 6:04 p.m. on July 10, 2018, at the Parkhurst School, 

40 Samoset Road, Winchester, MA. 

 

Present: 

Mr. Nixon, Chair  

Ms. Bergstrom, Vice-Chair  

Ms. Verdicchio 

Ms. Marchant  

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance of Operations  

 

Public Comment 

 

None. 

 

Robotics Overnight Field Trip 

 

Winchester High School teacher Charlie Kacamburas joined the committee to present a 

proposed Robotics Overnight Field Trip to Indian Wells, CA.  The students, including 

some seniors who graduated in June, we be participating in an international Robotics 

competition.  Dr. Evans indicated that graduated seniors are not generally invited on 

trips; however, this is an unusual circumstance because the competition is an earned 

performance.  The parent chaperones will meet with Mr. Mahoney, the high school 

principal, to review the rules and procedures for the trip.   

 

Mr. Nixon stated that because his son is on the robotics team and will be attending the 

trip, he would abstain from voting. 

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee 

 

   VOTED to approve the overnight field trip to 

   Indian Wells, California, as presented. 

 

The motion passed 4-1 (Mr. Nixon abstained).  

 

 



 

Lacrosse Wall Gift 

 

Pat Gill, Scott Davis (Vice-President), and Kirsten May, (President) of the Winchester 

Sports Foundation joined the committee.  Mr. Davis stated that the Winchester Sports 

Foundation is a non-profit that solely supports sports at Winchester High School.   In the 

past, the Sports Foundation has donated $100,000 for a track and $100,000 for lights on 

Manchester Field.  The Sports Foundation has also donated funds for equipment to 

support the volleyball program. 

 

Mr. Davis stated that when Patrick Gill passed away tragically in 2014, the Foundation 

received approximately $58,000 in donations in Patrick’s memory.  One project funded in 

Patrick’s name by the Sports Foundation was the weight room at the high school.  There 

is a remaining balance from the donations and the Foundation proposed to build a 

Lacrosse Wall made from concrete.  Skillings Field is being considered as a potential site 

however, more research needs to be completed. When a location for the wall is decided 

on the Foundation is committed to contacting neighbors to consider any concerns they 

may have. Youth Lacrosse has agreed to maintain the structure and if the wall is painted 

with graffiti, a power wash will remove the graffiti easily because the wall will be sealed 

with a graffiti proof paint.  Dr. Evans stated that the DPW, the high school principal, and 

the athletic director are in support of this project. The position of the wall will be 

recommended by the police department to avoid the area becoming a hangout for 

students. 

 

Ms. Marchant suggested working with the high school art department to assist in the 

design work for the wall to create a broader sense of community. 

 

Mr. Vernaglia encouraged the Foundation to look at other areas in town for the placement 

of the wall to insure all possible locations have been considered.   

 

Ms. Nixon thanked the Foundation for all their donations for the athletic programs.  The 

School Committee did not vote on the donation at this time, but the Foundation received 

consensus from the Committee of their support.  When the Foundation has finalized their 

decision on location, the School Committee will vote on the Lacrosse Wall gift. 

 

Update on School Start Time Impact 

 

Dr. Evans presented information about the planned School Start Time changes for the 

2018-2019 school year.  Areas of impact include transportation, educational, and extra-

curricular activities. 

 

Ms. Whittemore has been working closely with the transportation company to review 

stops and determine whether there is a need to change routes. (The bus routes are posted 

on school department’s website at www.winchesterps.org).   It would be helpful to have 

the number of known riders earlier next year to assist with route planning. After 

monitoring impact of start/end time changes on traffic, if needed, a traffic study may be 

necessary.  The police department safety officer will also be consulted to determine 

whether changes are  necessary for crossing guards.  

http://www.winchesterps.org/


 

The purpose of the change in school start time was to improve student health.  A study 

group, starting in the fall, will be reviewing homework assignments.  There is a general 

recognition  that students at many levels are experiencing heavy loads of homework. 

 

The lunch schedules will also change.  Ms. Whittemore has been working with 

Whitson’s, our food service vendor, to make the necessary shifts for the 2018-2019 

school year.  If necessary, there may be additional shifts in the following school year. 

 

With regard to extra-curricula activities and athletics, Dr. Evans stated that the lighted 

fields would be a benefit.   

 

Dr. Evans stated that the wrap-around care program would be provided through 

Winchester Recreation at each of the elementary schools.  Registration will be completed 

through the Winchester Recreation Department website.  The cost of the wrap-around 

care program will be $8-10 per session and scholarships will be available to families who 

participate in the free and reduced lunch program.   The school department is exploring 

the possibility of providing early release care.  Dr. Evans indicated that the wrap-around 

care program is not intended to be a structured educational program, but a high-quality, 

supervised non-stress program.  Dr. Evans stated that she is committed to making the 

wrap-around care program available to all students when given at least a 24-48 hour 

notice.  It is important to keep the ratios appropriate for supervision.  Dr. Evans also 

stated that it would be important to track the activity for the first year of the wrap-around 

care program to see what is or is not working to see if there is a need to make adjustments 

for the next school year.   There will not be a nurse on staff during the wrap-around care; 

however, the principal or assistant principal is usually in the building until 4:00 p.m.  As 

with other afterschool programs that are parent run, if emergency care is needed someone 

would call 911 for immediate assistance.  

 

The wrap-around care program would start at 7:30 a.m. for only subscribed students to 

attend at that time.  Students not participating in the wrap-around care program may be 

dropped off at or after 8:00 a.m. before school starts.  Ms. Verdicchio recommended 

having all the specifics about the wrap-around care program on the school website for 

parents to easily access of the information.   

 

Dr. Evans will be providing periodic surveys to see how parents and students are feeling 

about the change in school start time.  For the first year, Dr. Evans will discourage sports 

and other programs from meeting in the morning prior to the school day in order to get a 

better perspective of how the change is working.   

 

Capital Planning:  FY19-23 Requests 

 

Mr. Vernaglia presented the Capital Improvement Program FY-2020 to FY2024 5-Year 

Summary Capital Improvement Costs, including a proposed ranking of the projects, for 

the committee to review and discuss.  Mr. Vernaglia commented that Capital is more able 

to fund multi-year projects versus a large cost project for one year.    Adding up the total 

costs of projects to ask Capital to fund would be approximately $2M.  Most likely, 

Capital has approximately $1.5M to fund for projects and Mr. Vernaglia pointed out the 

importance of prioritizing the projects.  The committee reviewed the prioritized items and 



 

Mr. Nixon stated that if committee members have any further questions to email them to 

Dr. Evans, and copying Mr. Vernaglia and Ms. Whittemore. Mr. Nixon stated that he 

would like to have these items on the July 24th agenda for a school committee vote.  

 

Summer Professional Development Update 

 

Dr. Elineema highlighted the summer professional development offerings, focusing on 

the system’s areas of growth.   

 

 There are more in-house teacher facilitators 

 The Youth Risk Behavior survey data was used to focus on social and emotional 

concerns 

 Expanded graduate courses 

 Professional development for teacher relicensure is included 

 ELL and Special Education 

 

Enrollment Update 

 

Dr. Evans provided a report on enrollment statistics as of June 28, 2018.  Dr. Evans 

indicated that the document is a snapshot of enrollment, which changes from day to day.  

Additional information will be provided to the committee in August. 

 

Dr. Evans reported that the Open Enrollment process generated one request 

 

FY19 Budget Adjustments 

 

The town-meeting-approved budget for FY19 differs from the last voted school 

committee budget.  The committee’s discussion focused on current projections and 

process/timeline for a possible vote to amend.   Dr. Evans stated that the gap has been 

addressed with personnel savings (highest paid teachers who retired late in the school 

year and the hiring of low-end new teachers on the salary scale) and now feels that the 

school department can meet the town manager’s budget without any cuts.   

 

Ms. Whittemore is reviewing all open purchase orders, especially in special education.  A 

gap in the range of $40,000-$50,000 may require using funds from the special education 

reserve account for FY18.    

 

Review Open Meeting Law Complaints made by R. Phillips and C. Barden 

 

Dr. Evans reported the receipt of two Open Meeting Law complaints from Rachael 

Phillips and Claire Barden.  The recommendation from Chair Nixon was to delegate Dr. 

Evans to respond to both Open Meeting Law complaints.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to delegate the response to the two Open 

   Meeting Law complaints to Dr. Evans. 

 



 

Winchester High School Parent Association Gift 

 

The Winchester High School PFA will gift each high school department (13) $300 to 

purchase materials, supplies, and/or equipment.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstom, the committee unanimously 

 

   VOTED to accept with gratitude the gift of $3,900 from 

   the Winchester High School PFA, as presented.  

 

C.A.S.IT Grant 

 

C.A.S.IT., Inc. has approved a grant for $30,000 to be used toward the continued growth 

for our Italian language program. 

 

On a motion by Ms. Verdicchio, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept with gratitude the grant in the amount of 

   $30,000 from C.A.S.IT., Inc., as presented. 

 

Approval of EnKa Gift 

 

The EnKa Society has donated a gift for $2,000 to help defray the registration costs for 

65 Winchester High School music students to participate in the Nashville Heritage 

Festival 2018.   

 

On a motion by Ms. Marchant, seconded by Ms. Bergstom, the committee unanimously 

 

   VOTED to accept with gratitude $2,000 from EnKa 

   Society, as presented. 

 

Chair Report 

 

Mr. Nixon stated that in addition to the Open Meeting Law complaints there have been a 

number of records requests.  If individuals request records it is appropriate to direct the 

request to Dr. Evans, as she is the Records Access Officer. 

 

Dr. Evans clarified what a request for records is by stated that records are something that 

already exists.  Often times Dr. Evans may be asked questions or receive a request for 

records that require research.  If researched we can change appropriately to provide the 

records.  We are under no obligation to answer questions or to do research.   Dr. Evans 

stated she is always available to meet with community members who have questions.   

 

Mr. Nixon indicated that Susan McPhee, Energy Conservation Coordinator for the Town, 

previously met with the school committee to discuss the possible placement of solar 

arrays on several school buildings.  Ms. McPhee will present the information to the 

EFPBC at their meeting on July 11th.   

 



 

Superintendent Report 

 

The school committee, along with Dr. Evans, will be attending a Massachusetts 

Association of School Committee professional development workshop on July 16th.   

 

The Leadership Team will be reading a book entitled The Power of Positive Leadership 

by Jon Gordon in preparation for the leadership retreat scheduled for the end of August.  

Mr. Lin, the new principal at McCall, has begun his position and will attend as well.  

 

Future Agenda Items 

 

Future agenda items will include: a Human Resource report for the 2918-2019 school 

year; fundraising; Athletic Director and Booster Clubs report, Technology Plan update; 

Mystic Lease, and meeting the Counseling, Health and Wellness Director. 

 

Next Meeting Dates 

 

The upcoming school committee meeting is scheduled for July 24 at 6:00 p.m.  There 

will also be a school committee workshop with MASC on July 16, 2018.  

 

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to adjourn the meeting at 8:25 p. 

 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

Frequently Asked Questions Re: School Start Time Dr. Evans June 2018 

Capital Improvement Program FY2020-2024 Improvement Costs Mr. Vernaglia 7/10/18 

Summary Professional Development Summary Dr. Elineema 6/19/18 

Enrollment Statistics Dr. Evans 6/28/18 

SY18-19 K-5 Enrollment Projections  Dr. Evans 4/2/18 

District Enrollment Dr. Evans 2/1/18 

 

Proposed Lacrosse Wall Description Pat Gill 7/10/18 

Winchester High School PFA Gift WHS PFA 7/10/18 

C.A.S.IT Grant Antonella Spinace-

Casale, President 

6/12/18 

EnKa Gift Maureen Flynn- 7/10/18 



 

Gifts Chair 

Robotics Overnight Trip Approval Charles 

Kacamburas 

7/10/18 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


