
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

June 7, 2016 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 7:05 p.m. on Tuesday, June 7, 2016, at the Parkhurst 

School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair  

Ms. Verdicchio, Vice-Chair  

Mr. Linskey 

Mr. Nixon  

Mr. Schindelman  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent (absent) 

John Danizio, Director of Finance 

Sean Walsh, Director of Personnel 

 

 

Public Comment 

 

There were no public comments. 

 

Student Representative 

 

Students Olivia Phillips and Randi Kirk joined the committee.  They reported: 

Graduation was planned for Sunday afternoon but was postponed to Monday evening due 

to inclement weather.  The senior prom was held on June 1st and it was reported to be a 

wonderful evening.  The all night graduation party was held on June 5th.   

 

The sport teams are winding down with both boys and girls tennis having a successful 

season.  Elections for student council and class officers are taking place.   

 

Students are preparing for final exams.  In preparation for Phase 3 of the high school 

project, teachers are packing their classrooms for the move.  

 

Update on Personnel 

 

Sean Walsh, Director of Personnel, presented an overview on the status of current and 

anticipated vacancies for the 2016-2017 school year.  Mr. Walsh reviewed the positions 

that have been filled to date as well as the number of vacancies remaining.  Mr. Walsh 

indicated that starting the hiring process earlier in the year has provided the opportunity 

to interview highly-qualified candidates.  
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Mr. Walsh provided an update of the status for the 2015-2016 educator evaluations 

providing staff summary totals.  Using the TeachPoint evaluation system has proven to be 

an effective, time sensitive and efficient way to input evaluation information that is 

aligned with state requirements.     

 

Update on Academic Advisory Council 

 

Ms. Verdicchio joined by Gerry Skinder reported that the Academic Advisory Council’s 

purpose is to provide a direct line of communication between the school committee and 

the teachers, allowing both groups the opportunity to present education concerns and 

issues.   Ms. Verdicchio and Mr. Skinder, serve as co-chairs of the council.  Membership 

included one teacher at the elementary, middle and high school level, and two 

administrators from central office.  Ms. Verdicchio and Gerry Skinder shared the 

findings, along with recommendations for the elementary, middle and high school level.   

 

One theme that came out of the council report at the high school level was the pressure 

students feel to achieve academically, balancing daily workloads, athletics and 

extracurricular activities. The Council will look at alternative ways to address areas of 

concern.  

 

Update on EFPBC 

 

Ms. Verdicchio shared information regarding the high cost of energy usage at the high 

school during Phase 2 of the construction project.  The EFPBC has been analyzing and 

discussing ways to monitor the electricity usage during Phase 3 of the project.  EFPBC 

has discussed the importance of having a staff member highly trained in the new energy 

management systems at the high school to oversee the operations.  Other communities 

with new energy management systems have hired a full-time building manager.  Ms. 

Bohne suggested writing a memorandum to the Board of Selectmen and Town Manager 

articulating the school committee’s support of a building manager for the high school.  

Mr. Linskey suggested including in the correspondence that the position could provide a 

long-term cost savings.   The building manager could also be in charge of other buildings 

as well.   

 

 

Chair Report 

There was no chair report. 

 

 

Superintendent’s Report 

 

Dr. Evans commended the high school administration and staff for the wonderful send off 

for the seniors. A special thank you was sent out to Mia Gustin for her efforts in 

preparing for the senior activities.  

 

The high school will be moving out of the building the week after school ends, relocating 

temporarily to the Parkhurt during the summer months.   
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Transportation/Facility Usage Coordinator Job Description 

 

The Transportation/Facility Usage Coordinator job description was presented to the 

committee for the newly-funded position in central office.  This position was approved as 

part of the FY17 budget partially funded by revolving accounts and the operating budget. 

This position would provide additional level of services for building rentals, 

transportation and payroll.  It would be a 12 month non-union support staff position, 37.5 

hours weekly.   

 

Literacy/Instructional Coach Job Description 

 

Dr. Evans stated that Principals Grant Smith and Kelly Clough had experience with a 

Literacy/Instructional Coach in their previous districts and found the position very useful, 

especially at the elementary level.  This would be a pilot in two schools and would be a 

budget neutral way to shift the model.  

 

Administrator of Counseling, Health, and Wellness Job Description 

 

This new position is proposed as a critical support for the district goal related to students’ 

social-emotional well-being.  The position will help to coordinate all staff district-wide 

who provide support. The position will be a key complement to the Administrator of 

Special Education.  It will replace a portion of other district directors’ positions recently 

made open by retirement.  The responsibilities of the job may shift to other positions over 

time. 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the job description for the  

   Transportation/Facility Usage Coordinator Central 

   Office support staff position as presented. 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the job description for the 

   Literacy/Instruction Coach as presented. 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the job description for the Administrator 

   of Counseling, Health, and Wellness as described. 

 

 

Out-of-State Trip Approval 

 

The review of the proposed out-of-state trip approval to Italy has been postponed until the 

committee has an opportunity to review the Policy Subcommittee’s reading of the Field 

Study/Travel policy.  
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Partial Loop Hearing System 

 

Dr. Evans reported that the EFPBC voted to reconsider the installation of a partial loop 

assisted listening system in the Winchester High School auditorium closer to project 

completion.   

 

If the partial loop system is installed prior to the one-year warranty on the current FM 

system, the warranty may be voided.  Although Mr. Nixon is in full favor of installing the 

partial loop system he shared his concerns regarding how the funding, coming from part 

of the $125,000 yearly allocation from the ADA transition annual capital allocation, will 

impact the ADA projects. Mr. Schindelman added his concern about being clear about 

the funding source. Because the loop system will be a partial installation, Mr. Linskey 

wanted to be sure that the installation of the loop system will not impact the current FM 

system. 

 

On a motion by Mr. Linskey, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to authorize Meg White and Anne Kostos 

   to investigate the feasibility of putting in a partial 

   loop hearing system in the Winchester High School 

   auditorium. 

 

Vote to Approve FY17 Budget 

 

The school committee’s voted FY17 budget was reduced at the recent Town Meeting.  A 

vote to confirm the Town Meeting approved budget is required.   

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

   Voted to approve the FY17 budget of $45,190,000, 

   as approved at the spring Town Meeting. 

 

Approval of Minutes 

 

On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the committee unanimously 

 

   VOTED to approve the school committee minutes 

   of May 24, 2016 as presented. 

 

 

Policy Subcommittee Report 

 

The committee agreed to postpone the Policy Subcommittee report until the July 12th 

meeting.  

 

Adjournment 
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It was moved and seconded to adjourn the meeting at 9:40 p.m. 

 

 

 

 

 

Respectfully submitted: 

 

 

 

Freda Canavan 

Administrative Superintendent 
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