
Winchester Public Schools 
Winchester, MA 01890 

June 7, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:37 p.m. on Thursday, June 7, 2012, in the Winchester High 
School auditorium.  
 
Present: 
Ms. Bohne 
Mr. Linskey 
Mr. Nixon 
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance 
 

Call to Order 
 
The meeting was called to order by Mr. Linskey.  The Superintendent requested that the 
Chair of the Committee allow him a few minutes for remarks prior to the start of the 
discussion on the redistricting proposal.  Superintendent McAlduff began by saying the 
purpose of tonight’s meeting is to identify a redistricting plan and have a School 
Committee vote.  The goal was to have a decision for redistricting prior to the last day of 
school in 2012 and allow ample time for the change to take place at the opening of the 
2013-2014 school year.  Due to the tremendous amount of feedback both pro and con, 
Mr. McAlduff suggested additional time is needed to review the questions and concerns 
in a thoughtful manner.  Mr. McAlduff recommended the School Committee reconsider 
not to vote on a decision tonight to allow for additional time to review comments from 
the last public meeting. Mr. McAlduff recommended the School Committee schedule 
another meeting between now and the next regularly scheduled meeting of June 26th.   He 
remained steadfast that a redistricting must occur.   
 
On a motion by Ms. Bohne, seconded by Mr. Nixon the Committee unanimously 
 
    Voted that the School Committee support 
    the Superintendent’s recommendations  
    that we take the time to be thoughtful and  
    deliberate and that we continue to focus 

on this and schedule another meeting 
and continue the good work that has been  
done but that we do delay the vote tonight. 
 



Public Comment 
 

Dr. Patricia Toro of  Oak Street indicated as a member of the Finance Committee she was 
able to review some of the information the Superintendent released that afternoon and 
noticed that Vinson Owen is under capacity in the out years prior to redistricting.  Dr. 
Toro asked if the Superintendent could revise Chart 3 to allow for a fuller sense of what 
the out years would look like.  Dr. Toro requested the charts be available on the 
redistricting website.   
 
Ms. Gena Bronson of Tremont Street who spoke on behalf of a group of residents who 
live in the Muraco and Lincoln districts being moved.  The group continues to be 
disturbed by the lack of transparency during the redistricting process.  Through the 
Commonwealth of Massachusetts open meeting law the group would like to have 
documentation on how the plans were created and how the redistricting plan were chosen.  
 
Mr. Ron Clark of Precinct 2 and Town Meeting member requested the School Committee 
take into consideration some of the creative redistricting plans that were mentioned that 
don’t necessarily involve redrawing lines. 
 
Ms. Salma Abounadi of Swanton Street asked that the School Committee reconsider 
plans that would allow for a long term solution.  Ms. Abounadi would like a system that 
does not divide the community.   
 
Ms. Devisree Narayanan of Charles Road indicated that other options other than drawing 
district lines would be great. As mentioned in the previous meeting perhaps all 3rd graders 
could attend the Vinson Owen School with free busing provided by the school 
department to allow all students to “share the pain.”  Another option could be a gifted 
program at Vinson Owen.   
 

Discussion on the Redistricting Proposal 
 

Mr. Linskey thanked the Superintendent for the recommendation to the Committee to 
allow additional time to review parent comments and concerns before making a decision.  
Mr. Linskey requested clarification on capacity of the buildings, enrollment numbers 
from the Redistricting Committee as they roll forward, and why the proposals brought 
forward are better than some of the previous versions on the website.  
 
Ms. Swiger stated that the Redistricting Committee looked at 30 different options during 
a six month period.  The School Committee must think of critical components that 
include enrollment capacity, underlying philosophy, and parental concerns of 
redistricting.  A secondary component could include housing values, comfort in the 
community, and socioeconomics.  Ms. Swiger also talked about the capacity in each of 
the schools and how it relates to how specialist spaces are used. 
 
 Superintendent McAlduff provided a comprehensive review to show how the projected 
enrollments were established for four years out. Since Winchester is a community with 
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significant enrollment growth the Superintendent monitors the numbers throughout the 
year.    Mr. McAlduff also provided a PowerPoint presentation with charts outlining how 
projection numbers and capacity were viewed at each of the schools. The Superintendent 
stated that there has been much recent School Committee discussion on the subject of 
school capacity and noted a difference of opinion with Mr. Nixon on the definition of 
"capacity."  Mr. McAlduff added that with respect to Charts 1 and 3 (RAC report and 
recommendation), it would have been better to use "classrooms needed to meet 
enrollment needs" than "capacity."  The Superintendent presented revised Charts 1 and 3 
with Mr. Nixon's capacity definition and compared and contrasted the two different 
approaches and interpretations.  Mr. McAlduff also briefly summarized the change in K-5 
enrollment projections.  Eighteen months ago the five year highpoint was 2143 students.  
Now (this past February), these projections are history with a new five year highpoint 
projection of 2250, which made a more challenging task for the RAC. 
 
Mr. Nixon offered a more detailed rationale behind his definition of capacity as being 
driven by classrooms rather than enrollment.  He noted so-called "capacity creep" in 
WPS documents going back to 2006 and beyond in which the capacities of school 
buildings have been adjusted upward with increased enrollment but not always met with 
physical plant expansion.  He added that with a new projected five year highpoint of 2250 
students, he does not believe it is feasible for the elementary schools to balance at 100% 
of capacity, but rather it is an opportunity for our K-5 schools to share equitable in the 
strain on our physical plants.  Mr. Nixon thanked Mr. McAlduff for the exhibits brought 
forward which addressed each of his requests from the June 4th meeting. 
 
A discussion took place around how the three additional classrooms at Vinson Owen 
came about.  Specialist spaces needed in the buildings was discussed as well. The pros 
and cons of having a kindergarten center in one building were discussed.   
 
Mr. Linskey pointed out the desire for transparency of the process for redistricting as the 
School Committee continues to receive information.  Information from the PowerPoint 
presentation will be posted on the website at www.winchesterredistricitng.com.  There 
will be a redistricting meeting on Tuesday, June 19th at 7:00 p.m. in the high school 
auditorium.   
 

Review of the Draft of the Updated Five Year Capital Plan 
 

A draft of the Updated Five Year Capital Plan was made available for School Committee 
members.  Each year the School Committee reviews its capital needs and provides a 
report to the towns’ Capital Planning Committee.  The School Committee’s Capital Sub-
Committee met on May 15, 2012 to review the recommendations and considerations of 
the work done to date.  The goal is to finalize the plan that will be submitted to the 
Capital Planning Committee at the June 26th School Committee meeting. 
 
Mr. Danizio reported that he has met with Director of Facilities Peter Lawson and each of 
the principals to talk about Capital and summer maintenance.  Mr. Danizio highlighted 
several of the new items included in the Capital Requests FY14-16 Three Year summary 
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sheet.  The Capital Planning Committee requested the School Committee’s priorities for 
next year.  A priority list will be provided to School Committee members in preparation 
of the June 26th meeting. 
 

Proposed Concussion Policy Regulations 
 

This was the School Committee’s second reading of the proposed concussion policy 
regulations.  The regulations will become part of the recently approved Concussion 
Policy.  The second reading draft contained several minor edits that Dr. Robbat reviewed 
with the School Committee.   
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
   
   VOTED to approve the proposed Concussion 
   Policy Regulations as presented. 

 
Approval of Gifts 

 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
    VOTED to approve with gratitude the 
    One World Boston (Cummings Properties 
    Foundation) grant in the amount of $25,100. 
 
Mr. Nixon updated the School Committee on the ADA subcommittee’s recent activities. 
 

Next Meeting Dates 
 

The next School Committee meetings are scheduled for June 19th and 26th at 7:00 p.m. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:44 p.m. 

 
 
  
 
 
William H. McAlduff, Jr.  
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