
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

June 6, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:09 p.m. on June 6, 2017, at 40 Samoset Road, 

Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair (Arrived at 7:15 p.m.) 

Ms. Bohne (Absent) 

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance  

 

Retiree Recognition 

 

Starting a new tradition, Dr. Evans took a moment to recognize the upcoming retirees, as 

follows: 

 
               Retiree                            Employment Date                    School                      YOS           Position 

Kathleen Kennedy    2003-2017  Lincoln 14 Teacher 

Joyce Hart    1984-2017  Lincoln 33 Admin. Asst. 

Kathleen Wile    1993-2017  Lynch 24 TA 

Karen Clements    1986-2017  Lynch 31 Teacher 

Ed Shaughnessy    2005-2017  McCall 12 Psychologist 

Patricia Loubsky    1997-2017  McCall 20 Sped Instructor 

Beth Weiner    2009-2017  VO 8 K Teacher 

Jill Pappas    2001-2017  VO 16 Teacher 

Gerard Skinder    1980-2018  WHS 38 Teacher/WEA 

John McCann    1988-2017  WHS 29 Music 

 

Ms. Kathleen Kennedy, a teacher at the Lincoln Elementary School, joined the committee 

and shared some of her experiences working with children in Winchester.  Ms. Kennedy 

was delighted the school committee was honoring the teaching profession. 
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Public Comment 

 

Ms. Claire Barden of Bonad Road, joined the committee to share her thoughts about the 

Master Plan for school facilities. Ms. Barden indicated it would be beneficial for the 

public to hear questions about the Master Plan in a public forum and that her goal is 

transparency.  Ms. Barden expressed that although she lives in the Muraco district, she 

has no vested interest in the priority of scheduling upcoming projects for either Muraco 

or Lynch.  Ms. Barden believes there was an over-sight in the process of considering 

options for Muraco.  She asked the committee to consider revisiting the oversight and 

decision on elementary school prioritization for the Statements of Interest filed with the 

MSBA.  She posed three options for the committee to consider: 

 

1. Phased, occupied renovation at Muraco. 

2. New site for new Muraco, the most obvious one being at (Leonard Field), 

then converting the existing site to field space). 

3. Bringing in fill to raise the level of the Muraco field above the flood plain 

to build on the existing Muraco land. 

 

 

Student Report 

 

Olivia Phillips and Randi Kirk, student representatives to the committee, joined the 

committee to highlight the activities taking place at the high school.  The results of sport 

teams participating in tournaments included:  The Girls’ Lacrosse team lost in the first 

game of the tournament and Boys’ Lacrosse lost by one point in the semi-final – a great 

season for both teams.  Girls’ Tennis is playing in the semi-finals on June 9th and Boys’ 

Tennis is playing in the semi-finals on June 7th.   All senior end-of-year events have taken 

place.  A new tradition began this year with graduates wearing their caps and gowns and 

marching through their former elementary schools.  Elections for high school class 

officers and student council will take place the week of June 12th.  The new student 

representatives will be introduced to the school committee at the June 20th meeting.  A 

Dodge Ball tournament will be held on June 9th.  A student’s father, who is a Graduate 

Professor at Northeastern, will be speaking to Spanish classes discussing violation of 

civil rights in Venezuela.   

 

Olivia thanked the committee and school department for the wonderful education she 

received as a student in Winchester.  She experienced wonderful challenges that helped 

her and the district grow.   

 

School Facilities Master Plan 

 

Jorge Cruz, Executive Vice President and Vince Dube Project Manager/Architect, of 

Flansburgh Architects joined the committee.  Mr. Nixon and Mr. Cruz shared schematic 

designs for three expansion options for Phase 1 of the McCall project for the committee 

to consider. These designs came about from the McCall working group meetings.  The 

recommendation of the McCall working group was to move forward with the following 

option: 
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The preferred option would provide accessibility via a connector between the gym and 

library wings at the lower level, negating the need for an elevator in the gym wing.  This 

option puts the new classrooms in a near immediate horizontal adjacency, preserves the 

existing gym wing space program with public restrooms and creates a new 

secured/enclosed “exterior classroom” of approximately 950 square feet, with controlled 

access.  The cost for this option is comparable to the original elevator concept, and 

affords more usable space and connected spaces with lower schedule risks associated 

with breaking into the gym structure for a hoist way and the long-lead times of elevator 

equipment.  The classrooms would be fitted out as 21st Century classrooms with large 

whiteboards, and interactive Blue Tooth projectors.   

 

Due to the growing enrollment it will be necessary to have Phase 1 completed by the fall 

of 2018.  If the preferred option is approved by the committee the goal would be to have 

schematic designs by June and pricing by July.   

 

Phase II of the McCall project would need to begin soon after Phase 1 is completed.  

Phase II of the McCall expansion project would include adding two classrooms on the 

basement level, two classrooms of the first floor level and two specialist rooms on the 

second floor off the library.  The plan would also include expanding the cafeteria by 1525 

square feet.  This proposed plan would support long-term growth.  Phase II could be 

completed by 2020.     

 

 The committee discussed funding mechanisms for the McCall expansion project by 

seeking funds separately, as a two-phased project.  The probable cost range for Phase I is 

$1.2M to $1.5M (stand-alone), and for Phase 2, a project cost of approximately $5.6M.  

Mr. Nixon stated the total project cost for both phases is too high for the town to support 

without a debt exclusion override and other members were in agreement.   

 

The school committee was in consensus with the preferred expansion proposal for 

McCall for a connector.  

 

Mr. Nixon reviewed the development of submitted Statements of Interest (SOI) for both 

the Muraco and Lynch schools.   At this point Lynch appears as the 2nd priority in the 

Master Plan after McCall because of the MSBA requirement that the committee identify 

a first priority among the two SOIs.  This fall, if the MSBA is willing to partner with the 

district on Muraco, then the Lynch project would become the following priority. The 

preschool would be built with the school that MSBA first accepts.   

 

Mr. Nixon shared proposed scheduling scenarios prepared by Flansburgh for all the 

projects under the Master Plan update, to address the need for 19 classrooms at the 

elementary level in the next 10 years (scenarios which may need to be adjusted in 

response to MSBA funding approvals): McCall (Phase I and II), Lynch, 

Parkhurst/Carriage House, Muraco, Vinson-Owen expansion and Ambrose expansion, 

including a timeline for the projects anticipated start and completion dates.   Dr. Evans 

pointed out the potential housing projects being considered in town and the possible need 

to have available classroom space in the event we suddenly have 200 students coming 

into the system if an apartment project is completed within the next three years.   
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The central office space in Parkhurst is currently not designed for administrative offices.  

An accelerated plan to renovate the Carriage House is a possible location for 

administrative office space, leaving the Parkhurst School available for either swing space, 

classroom space, or rental space. There may be grant funds available to renovate the 

Carriage House.    

 

Mr. Cruz was asked why the Master Plan did not include construction of a new Muraco 

building on Leonard Field.  Mr. Cruz indicated Flansburgh focused on school department 

controlled land and properties as their charge as consultants.  He stated when the MSBA 

partners on a school project and requires a feasibility study, alternate sites would have to 

be assessed - Leonard Field would involve land that has never been a school, a different 

set of abutters and traffic conditions as well as other factors. He said there was no 

question that building at Leonard would save swing space costs.  Mr. Cruz also noted that 

the study did look at a phased, occupied renovation and the cost was higher than new 

construction at Muraco and involved a negative impact on students. 

 

Open Enrollment 

 

The school committee’s open enrollment policy requires annual consideration.  Dr. Evans 

shared the fifteen year enrollment history and five/ten year projections including the 

census projection model for kindergarten projections.  The information provided shows a 

steady increase in enrollment and does not include any potential building projects.   

 

Dr. Evans shared the K-5 enrollment projections for next year.  The number of projected 

kindergarten students for 2017-2018 is 328, which is the same as our November 2016 

projection but 16 fewer than the more recent projection for the full-day kindergarten town 

meeting vote.  Summer full-day kindergarten registration is unknown at this time and is 

likely to increase. 

 

District-wide it is anticipated having 16 or 18 classroom sections of full-day kindergarten 

next year.  Currently Lynch has 84 students registered in four full-day kindergarten 

classrooms.  If this number increases due to the summer registration, there may be a need 

to add a fifth kindergarten classroom to Lynch.     

 

Dr. Evans has been monitoring “hot spots” to assess the need for additional classrooms at 

the K-5 level, including grade 2 at Vinson-Owen, grade K at Lynch, and grade 3 at 

Lynch.  Dr. Evans indicated while there are potential open enrollment opportunities at 

several grades at Muraco, it typically has very strong summer registration and 

recommended keeping remaining seats for new registrations at this time.  Available seats 

could be revisited later in July. 

 

Based on current enrollment and kindergarten registrations Dr. Evans supported open 

enrollment as follows: 

  

Ambrose Up to 6 students to enroll in kindergarten 

Ambrose Up to 4 students to enroll in grade 2 

Lincoln Up to 6 students at grades 4 & 5 
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On a motion by Mr. Nixon, seconded by Mr. Linsky, the committee unanimously 

   

   VOTED to authorize the superintendent to offer up to 

   six student spots for kindergarten students at Ambrose, 

   up to four student spots at Ambrose in grade 2, and up to 

   six student spots in grade 5 at Lincoln, as presented.  

    

 

Massachusetts Consortium for Innovative Educational Assessment 

 

The district has participated in this new six-district consortium during the 2017-2018 

school year.   The consortium is committed to establishing fair and authentic ways of 

assessing student learning and school quality.  Performance assessment includes 

redefining student assessment, supporting teacher leaders, and connecting assessment 

directly to student growth.  School quality measures include engaging the community in 

defining school quality by participating in focus groups to identify what is most 

important to know about their schools, strengthening teacher practice, and restoring the 

broader purpose of education.   

 

New England Association of Schools and Colleges (NEASC) Accreditation 

 

Winchester High School is scheduled to begin a self-study in the 2017-2018 school year 

and host a visiting team in 2019 to retain its accreditation by NEASC.  The district 

received a deferment of this process until completion of the building project.   There are 

annual dues associated with being a member of NEASC and as our enrollments increase, 

so do our dues.  Next year dues will be $4,200.  There is also the cost of three hotel 

nights for 13-15 visiting team members, plus meals and travel. It will cost approximately 

$24,000 in the FY19 budget to host the visiting team.   A few years ago there was a push-

back by some Massachusetts districts because people thought the NEASC standards were 

somewhat outdated and it was thought high performing systems like Winchester did not 

need to go through the accreditation process.  Some schools put their accreditation on 

hold considering dropping out of the accreditation process due to the outdated process. 

The last the superintendent has heard, no district has dropped out and the NEASC has 

revised their standards and streamlined the process.  Dr. Evans felt the value of the 

process is important and she was not in favor of dropping out of NEASC.  

 

After a visit the school prepares a report on actions taken based on any found 

deficiencies. It could be a one year, two year or five year report.  The visiting team comes 

to the school every ten years however, if a system is not performing well, the visiting 

team could come sooner.   

 

At the superintendent level her investment of time is minimal during the process.  The 

self-study gives the system an opportunity to self-evaluate against the accreditation 

standards, and if it is done well, the self-study is a valuable effort.   

 

With regards to the self-study, Dr. Elineema indicated that it will reveal something we 

already know, which is that we have not updated our curriculum, particularly at the high 
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school level, and some areas across the board. Not to say we do not have a rigorous 

curriculum, but it will likely have an impact on the NEASC evaluation. 

 

Approval of Food Service Contract 

 

Mr. Danizio reported that the RFP proposals for the food service contract were received 

on May 2nd and only one response was received.  This response was from our current 

vendor, Whitsons Culinary Group.   Upon receipt of the proposals a review committee 

was established and it was the recommendation of the committee to award the contract to 

Whitsons Culinary Group.   The terms of the contract would be for one year with two 

additional one-year options at the discretion of the school department.   

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to award the food service contract to Whitsons 

   Culinary Group for one year, with two additional one- 

   year options at the discretion of the school department. 

 

Approval of Gifts 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

    VOTED to accept with gratitude grants from the John 

    and Mary Murphy Foundation in the amounts of 

    $5,750 and $23,400 for the Wake Up and Go program 

at Muraco and the summer Reading Discovery 

program. 

 

Approval of Minutes 

 

  On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

    VOTED to approve the regular session minutes of May 

    9, 2017 and May 23, 2017, as presented.  

 

 

Chair Report 

 

Ms. Verdicchio attended the pre-prom activities and indicated it was a pleasure and a 

privilege to stand at the top of the stairs in the dining commons as the students prepared 

to walk to the buses.   

 

Superintendent Report 

 

Dr. Evans congratulated all the graduates and commented on the outstanding speeches from 

students and faculty. 
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Dr. Evans attended the WFEE Sarah Swiger awards ceremony recognizing this year’s 

recipient, Karen Fagan, a World Language teacher at McCall.   

 

Dr. Evans attended the annual Muraco Memorial Day ceremony honoring Francis J. Muraco.  

The Muraco family presented the Muraco Elementary School with a display including 

Francis J. Muraco’s U.S. Marine Corps uniform, medals, flag, and his picture in his dress 

blues. 

 

Future Agenda Items 

 

Future Agenda Items Include: 

 

 School Improvement Plans 

 Capital Planning 

 Personnel Update 

 FY18 Budget 

 Special Education and Co-Teaching Report 

 Special Education Parent Advisory Council Update 

 Summer Professional Development 

 WFEE Wrap-Up for PowerED Up! 

 Confirmation of Summer Meetings 

 

Next Meeting Dates 

 

The next school committee meeting is scheduled for June 20, 2017. 

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:58 p.m. 

 

Respectfully submitted: 

 

Judith A. Evans, Ed.D. 

Superintendent 

 

 

 

Document Author/Presenter Date 

Fifteen Year Enrollment History and Five/Ten Year 

Projections – October 1 Reports Each Year – Census 

Projection Model for Kindergarten Projections 

Dr. Evans 6/6/17 

School Year 2017-2018:  K-5 Enrollment Projections Dr. Evans 6/1/17 

Memo – Enrollment 2017-2018 and Open Enrollment 

Recommendations 

Dr. Evans 6/2/17 

Open Enrollment Procedures – Policy JFC-R School Committee 6/15/15 

MCIEA Fact Sheet Dr. Evans 6/6/17 
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Memo – Food Service Contract Mr. Danizio 5/30/17 

John and Mary Murphy Educational Foundation Grant 

– Wake Up and Go, Muraco  

Hall & Sullivan 5/16/17 

John and Mary Murphy Educational Foundation Grant 

– Reading Discovery Program 

Hall & Sullivan 5/16/17 

Approval of Minutes – May 9, 2017 and May 23, 2017 Dr. Evans 6/6/17 

Mem0 Master Plan Update & Discussion Items – 

McCall Expansion & Master Plan Scenarios 

Mr. Nixon  6/6/17 

McCall Classroom conversion – Phase I Proposal 

Drawings 

Flansburgh 6/6/17 

Master Plan Study – Priority 1, 2, 3, and 4 Mr. Nixon 6/6/17 

Recommendations of the Foundation Budget Review 

Commission 

MASC 6/6/17 

Parent Letter – Re:  Lynch Kindergarten Class Size Heather von Mering 6/6/17 

 


