
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

June 5, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:03 p.m. on June 5, 2018, at the Parkhurst School, 

40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bergstrom  

Ms. Marchant 

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent   

Ellen Whittemore, Director of Finance of Operations  

 

Recognition of Retirees 

 

The school committee invited the retiring staff members to the meeting to recognize them 

for their service and dedication to the district’s students.  Ms. Verdicchio announced the 

retirees by name, including their years of service.  The list of retirees included:   

 

 

Jacobs Valerie 2008 2018 
 
Special Ed TA High School 

Johnson Jane 1990 2018 
 
Teacher  Lynch 

Monson Anita 1994 2018 
 
Teacher - Special Ed Lynch 

O'Keefe Janet 1994 2018 
 
Special Ed TA Lynch 

D' Alelio Elizabeth 1986 2018 
 
Teacher - Special Ed Lynch 

Vaccari Donna 1986 2018 
 
Special Ed TA Muraco 

Britt Betty 1993 2018 
 
Nurse WHS 

Dunn Mary 2007 2018 
 
Teacher McCall 

Baldwin Rosemary 1988 2018 
 
Special Ed TA Lynch 

 

The school committee also presented each retiree with a Certificate of Appreciation.  
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Public Comment 

 

A 7th grader from McCall commented on the dress code policy and talked about how 

students who are pulled out of class because of a minor violation find this upsetting, 

causing the student stress and embarrassment.  He commented on the importance of 

notifying parents when a student is “dress-coded.” 

 

Pamela Cort, a parent of two children at McCall, stated that it is essential that the 

administration notify parents if their child is dress-coded because they need to know what 

is going on and address any emotional reaction to an incident.  She stated that the revised 

code is written in such a way that it will be very difficult to be in violation of the code.  

Ms. Cort stated the need to have accountability around enforcement of the code. She 

commented that the town Human Rights Statement language should remain in the 

personal appearance code. 

 

Student Report 

 

Nathaniel Burns joined the committee and reported on current events taking place at the 

high school.  (Meagan Jens also attended the meeting but had to leave early for a tennis 

team banquet).  A dodgeball tournament will be held on Thursday, June 14.  The 

Wellness Department will be offering RAD Dynamic Simulation for any female student 

who is interested on June 13.  Science MCAS testing will take place this Wednesday and 

Thursday.  Upcoming senior events include the beach party, graduation, and the all-night 

graduation party. 

 

Nate will return next year as the student representative for the school committee.  The 

second representative for next year will be determined after the upcoming Student 

Council election.  

 

Professional Development 

 

Dr. Elineema provided an overview of professional development activities offered during 

the 2017-2018 school year.  Focus areas included Social/Emotional, Technology, 

Differentiation, Special Education, Co-Teaching, ELL, Literacy, New Student 

Information System, Assessment, Teacher Evaluation, Backward by Design, New 

Teacher Mentor Program, Southern Poverty Law Center Teaching Tolerance, and 

Content-Specific Workshops for Secondary Teachers and Specialized staff.   

 

Dr. Elineema talked about the importance of building in professional development days 

during the school year, as many of the new teachers work during the summer to 

supplement their income.  Dr. Elineema has not asked for any increase in professional 

development funding for five years. Providing professional development offerings is 

becoming difficult due to additional staff and the lack of funding from grants.   

 

Ms. Nixon commented on how important it is to talk about this need when asking for an 

override because it demonstrates how we do more with less.  
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Winchester Special Education Parent Advisory Council 

 

Stacey Irizarry, Chair of WIN-PAC, Winchester’s Special Education Parents Advisory 

Council, joined the committee along with Pam Girouard, Administrator of Special 

Education.  WIN-PAC is a mandated council that provides a positive impact on special 

education programs in the district by providing activities for parents, and adds an 

important voice to a school district’s dialogue and decision-making. (More information at 

its website, http:winspecialedpac.org/) 

 

Ms. Irizarry highlighted the workshops and events that WIN-PAC hosted and co-

sponsored during the 2017-2018 school year.   The Win-PAC provided detailed feedback 

on the district’s Strategic Visioning project and its beacons, met with administration to 

receive an update on the district’s special education budget and discuss priorities and 

concerns for the upcoming FY19 budget, advocated for including an out-of-district 

coordinator in the FY19 budget, advocated for restoration of historical state funding 

levels for the FY18 circuit breaker reimbursement and for full funding in FY19, and held 

monthly meetings. 

 

The WIN-PAC participated and engaged in a workshop called APPLE learning how to 

facilitate a focused conversation using the O.R.I.D. technique.  

 

WIN-PAC’s vision for 2020 includes six goals that include improved and inclusive 

outreach and engagement within WIN-PAC, improved breadth and depth of coordinated 

events and programs, improved outreach and engagement beyond SPED community to 

all stakeholders, effective and regular communication and expanded accessible 

information and resources, strong and diverse leadership that advocates and advises, and 

embraces inclusion to improve outcomes for all learners.   

 

Muraco Teachers’ Room Gift 

 

The Winn Family generously donated a new stove, vanity and a set of maple cabinets 

with a counter and sink for the Muraco teachers’ room.   

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to accept with gratitude the gifts for the 

Muraco teachers’ room from the Winn Family, with  

the understanding that any costs beyond those by the 

DPW will be brought back to the attention of the  

school committee.  

 

Buddy Bench Gift 

 

The Vinson-Owen Class of 2017 donated $427.38 toward the purchase of a “Buddy 

Bench” and a Vinson-Owen family donated the remainder of the cost ($578.12) toward 

the bench for a total donation of $1,005.50. 
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On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to accept with gratitude the gift of a Buddy Bench 

   for the Vinson-Owen Elementary School, as presented with 

   funding from the class of Vinson-Owen 2017 and an unnamed 

   donor for the remainder of the cost.  

 

McCall Middle School Handbook 

 

Each year the principals present draft student handbook changes for the committee to 

review/discuss.  The first reading of the middle school handbook was presented at the 

May 22 meeting.  Changes have been made based on the discussion that took place at the 

first reading, which are now presented for school committee approval.   

 

Dr. Evans worked with McCall Principal Jorge Goncalves to draft a more gender-neutral 

and inclusive personal appearance policy.  Dr. Evans stated that she was inclined to move 

in the direction of not specifying such things as body parts in the policy but stated that 

with a new principal and assistant principal joining McCall next year, she would like to 

work with him as well as discuss the changes with the teachers.    

 

Ms. Marchant stated that the student handbook language on personal appearance should 

be less restrictive and shared specific language she would like to see in the handbook. 

 

Dr. Evans stated that the responsibility of working on, discussing and approving the 

language of the student handbooks is the responsibility of the School Council.  Dr. Evans 

suggested informing the School Council that the school committee feels the language on 

personal appearance it “too restrictive” and then ask Student Council to go back and 

review the language on personal appearance, because we have to respect the process of 

those developing the handbook. 

 

Ms. Bergstrom stated that the pushback is that we would have to wait an entire year to 

make changes.  Mr. Vernaglia stated that the language does not outline enforcement of 

contacting parents and, without that, we would not have data collection.  Dr. Evans stated 

that the personal appearance language does not have disciplinary consequences and if it 

was put into the handbook, it feels like we do not have faith in our administrators.    Dr. 

Elineema added that disciplinary action is a state reportable matter and she cautioned 

about including that information into our Aspen student management system.  Dr. Evans 

agreed that collecting such data is important.  Mr. Nixon commented that the recording 

piece is important for statistical purposes and having language that includes contacting 

the parents for personal appearance violations is important as well.  Mr. Nixon also stated 

that School Council is engaged in the draft of the handbook and school counsel told Mr. 

Nixon that when the school committee votes on the handbook they are creating policy.    

Ms. Bergstrom stated that administration is making the assumption that personal 

appearance violations do not happen often, but as stated by the McCall 7th grader during 

public comment, it clearly is not the experience of the student body.  Ms. Bergstrom 

commented that the parents should be notified in a timely manner when a student is 
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removed from class or asked to change their clothing.  Ms. Verdicchio agreed with Ms. 

Bergstrom’s comments adding that some data would help counter-act any misperception 

or myths about the policy or enforcement.   

 

Dr. Evans will work with Principal Goncalves to construct a sentence for the handbook 

that reflects the discussion that parents/guardians will be notified in a timely manner 

regarding violations of the personal appearance policy.  Dr. Evans will also talk with Mr. 

Lin, the incoming principal, to see how this was handled in his previous district.  

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the McCall Middle School Handbook 

   as presented, including the revised personal appearance 

   language policy in the packet with the sentence recommended  

by the superintendent that reads:  “Parents/Guardians will be 

notified in a timely manner regarding violations of the 

personal appearance policy.” 

 

Winchester High School Handbook 

 

Each year the principals present draft student handbook changes for the committee to 

review/discuss.  The first reading of the high school handbook was presented at the May 

22 meeting.  Dr. Evans reviewed the changes that have been based on the discussion that 

took place at the first reading for school committee approval.   

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the Winchester High School Student  

   Handbook, as presented.   

 

School Committee Reorganization 

 

At the April 3, 2018 school committee meeting the committee reorganized to elect a 

committee chairperson and vice-chairperson.  Ms. Verdicchio was nominated to hold the 

chairperson position until the completion of the FY19 budget process in June, and it is 

now time to elect a new chair and vice chair for the committee. 

 

Dr. Evans called for nominations for the office of chairperson. 

 

Mr. Vernaglia nominated Mr. Nixon for chairperson, seconded by Mr. Nixon.  

 

Ms. Marchant talked about the timing of Mr. Nixon’s term on the school committee 

running out in March 2019 that coincides with the potential override question.  She 

wondered if it would be possible to revisit electing a new chair in January.   

 

Ms. Marchant amended the motion and 
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   Moved to appoint Chris Nixon as the chair of the 

school committee and revisit it in early January  

in case he is involved in an election campaign.  

 

No action of the motion was taken.   

      

Mr. Nixon stated that the role and responsibilities for an operating override is not just the 

chair of a committee, but is something we all do together working with the Select Board 

and other committees of the town.   

 

Although Mr. Vernaglia agreed with Ms. Marchant’s idea, he was not sure it should be 

included in the motion.  

 

Dr. Evans stated that the policy subcommittee should review the policy on school 

committee organization meetings.     

 

Roll call vote for Mr. Nixon for chair:   Ms. Marchant - Yea 

      Mr. Vernaglia – Yea 

      Ms. Verdicchio – Yea 

Mr. Nixon - Yea 

      Ms. Bergstrom - Yea 

       

 

By a unanimous vote, Mr. Nixon was elected as the Chairperson.  

 

Mr. Nixon, presiding as the newly elected Chairperson, requested nominations for a vice-

chairperson. 

 

Mr. Vernaglia nominated Ms. Bergstrom for vice-chairperson, seconded by Ms. 

Verdicchio.  

 

Roll call vote for Ms. Bergstrom as vice-chair: Ms. Marchant - Yea 

       Mr. Vernaglia - Yea 

       Ms. Verdicchio - Yea 

       Mr. Nixon - Yea 

       Ms. Bergstrom –Yea 

 

By a unanimous vote, Ms. Bergstrom was elected as the Vice-Chairperson. 

 

Dr. Evans expressed her appreciation to Ms. Verdicchio for her exemplary job in the role 

of chair of the committee.  Ms. Verdicchio commented that as vice-chairperson, Ms. 

Bergstrom would have the opportunity to observe and learn more about the chair’s role 

and responsibilities. 

 

Mr. Nixon took over the meeting as chair. 

 

Superintendent Report 
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Dr. Evans congratulated the graduating seniors of the class of 2018.  She commended the 

high school team for ensuring a safe and enjoyable time for seniors during the last week 

at Winchester High School.  

 

Dr. Evans toured the area of the three new classrooms in Phase I of the McCall building 

project stating the project is coming along nicely.  It is the intention that the work will be 

completed prior to the opening of school in September.  Soil drilling samples are being 

done for Phase II of the Renovation building project. 

 

To continue her professional development, Dr. Evans reported that she took an on-line 

course on Foundation for Inclusive Practice.   

 

 

Miscellaneous Reports 

 

Ms. Whittemore reported that the installation of lights by Nardone Electrical Corporation 

at Knowlton Stadium on Manchester field is scheduled to be completed by mid-August. 

 

The Ciarcia/Skillings Field lights are ordered and Eversource will be installing power for 

the lights.  A completion date in August is anticipated.  Ms. Whittemore was asked to 

follow-up on how they will keep people off the newly laid grass.   

 

 

Future Agenda Items 

 

 Closing the Gap for FY19 

 Budget Transfers 

 Summer Workshop 

 Enrollment Update 

 Technology Plan (in the fall) 

 Up-date on School Start Time 

 

Next Meeting Dates 

 

The next school committee meeting is scheduled for June 19, 2018.  The committee is 

considering the possibility of having several summer meetings to take place during the 

day.   

 

 

Roll Call Vote for Executive Session 
  

All members of the committee participated in a roll call vote to move into executive 

session (Susan Verdicchio, Chris Nixon, Michelle Bergstrom, Zeina Marchant, and Brian 

Vernaglia) to discuss strategy with respect to collective bargaining (Units A, B, C, and 

D), since an open meeting may have a detrimental effect on the bargaining position of the 



 

8 

 

committee, as determined by the chair.  The committee will re-enter regular session only 

for the purposes of adjournment.   

  

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:32 p.m. 

 

 

 

 

Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

 

 

 

Document Author/Presenter Date 

Professional Development Plan Jennifer Elineema 2/2018 

WIN-PAC Update Stacey Irizarry 6/5/18 

Gift for Muraco – Kitchen Equipment Judith Evans 6/5/18 

Gift for Vinson-Owen – Buddy Bench Ellen Whittemore 6/5/18 

McCall Middle School Handbook Edited Judith Evans 6/5/18 

Winchester High School Handbook – Edited Judith Evans 6/5/18 

School Committee Policy on Reorganization Susan Verdicchio 6/5/18 

Subcommittee & Town Organization Assignments Susan Verdicchio 6/5/18 

 


