
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

June 4, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 9:37 a.m. on June 4, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon (Arrived 9:41 a.m.) 

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant  

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

Student Representatives 

 

None. 

Service Learning Update 

 

Ann Marie Tan, Service Learning Coordinator, joined the committee and highlighted 

Service Learning district-wide for the 2018-2019 school year.  Ms. Tan outlined how 

Service Learning directly supports the three Beacons of the Winchester Public Schools 

Vision for Learning, and described the concept of Service Learning that develops youth 

leadership, student engagement, informs the students of possible careers, builds 

community, and provides authentic assessments.   

 

Service Learning and Social Emotional Learning builds partnerships with the classroom, 

schools, home, and communities.  Service Learning and Performance Based Assessments 

provides authentic learning experiences.   

 

Ms. Tan highlighted some snapshots of innovative service learning projects students 

worked on at the elementary, middle, and high school level.   

 

Goals for continued expansion include increased visibility of the Service Learning 

Coordinator across the schools by implementing scheduled drop-in sessions, department 

and grade level meetings, professional development seminars, and increased interaction 

with PFA’s across schools.  Other goals include the development of global initiatives  
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across schools, development of a community service volunteer database for individual 

students and families, and the development of a Service Learning blog with a link on 

each school’s website. 

 

Committee members commended Ms. Tan for her work that she has accomplished in her 

first year as the Service Learning Coordinator.   

 

Social/Emotional Learning (SEL) Update 

 

Jason Levene, Administrator of Counseling, Health and Wellness, joined the committee 

to provide an update on the Counseling, Health, and Wellness that has occurred during 

the 2018-2019 school year.  Mr. Levene has been focusing on Clinical/Behavioral Health 

by building the mental health resource team, expanding district professional development 

offerings for both clinical and social/emotional learning, establishing relationships with 

community resources and providers, and building a connection with local training 

programs for mental health professionals. 

 

With regards to curriculum, Mr. Levene indicated that he is currently working on 

updating Human Growth & Development units and using resources from Project HERE, 

a substance use prevention education program offered in middle school Family and 

Consumer Science (FaCS) classes.  There is also ongoing efforts to bring services and 

support into the classrooms to support all learners and expanding groups offered at the 

high school level.  Supplemental curriculum includes “Break Free from Depression”, 

currently used in the 8th grade FaCS classes along with guidance counselors teaming up 

as part of this instruction time. 

 

All appropriate staff is being trained in the planning, creation and implementation of 

SBIRT (Screening, Brief Intervention, and Referral to Treatment), has successfully been 

implemented in 7th and 10th grades.  Mr. Levene talked about the Youth Risk Behavior 

Survey that was recently administered to middle and high school students, indicating that 

the data is being complied and student, teacher and administrative feedback is being 

gathered.   

 

Mr. Levene indicated that the RULER/Mindful Schools currently used at the elementary 

level would be introduced at the middle school level.  There will be team training during 

the summer, courtesy of a WFEE grant.  There are plans to build professional 

development and train all staff at the middle school in RULER over the next two years. 

Stacey Bukuras, a SEL Coach, has been working in approximately 100 different 

classrooms this year teaching a total of 862 in-class lessons to support teachers’ SEL 

instruction.  There has been professional development to build on Mindful Schools with  

high school counselors, including Mindfulness workshops. 

Additional areas of building SEL and mental health supportive practices include student 

support team practices, focus on SEL at district evaluators meetings, and participation in 

the Massachusetts School Mental Health Consortium (90+ districts sharing resources and 

practices).   
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Next steps include elementary and middle school RULER professional development 

expansion, SEL graduate course offerings, growth of SEL coach roles, opportunities for 

more in-class support, and a community behavioral health event.   

 

Mr. Nixon inquired about FaCS classes and whether SEL is incorporated in the classes.   

Mr. Levene responded that SEL is incorporated in  FaCS classes by incorporating health 

and independent living skills.  Students who are on IEPs at McCall are receiving 

instruction on Break Free From Depression.  Dr. Evans added that in the new teacher 

contract some teachers are working with a flexible schedule to help with students who 

cannot meet all their instruction into their day, include SEL. 

 

Ms. Bergstrom talked about gender identify and if waiting until 6th grade it too late to 

discuss health and human development, relationships and emotional safety.  Dr. Evans 

indicated that giving accurate information to students as well as where we introduce the 

topics is currently being discussed at the state level.  Dr. Evans indicated that this is a 

wider community discussion.    

 

Policy Subcommittee Report 

 

Mr. Vernaglia reported that the policy subcommittee met recently to review the Staff 

Acceptable Use Policy (IJNDC) and the Social Networking Policy (IJNDD) and found 

that they did not require any changes.  The subcommittee also reviewed the Public 

Comment Policy (BEDH-E) and at this time did not recommend any changes. The 

subcommittee also reviewed two field trip policies that may require some slight 

adjustments. There are six policies on tobacco the subcommittee will review that may be 

consolidated.  The subcommittee will review these policies with guidance from MASC. 

 

Financial Report Update 

 

Ms. Whittemore provided an overview of recommended transfers.  The majority of 

personnel transfers are related to medical leaves/replacements.  Ms. Whittemore reported 

that as of May 31, 2019, $50,272,465 was originally appropriated, $40,976,824 was 

spent, $8,542,027 was encumbered, with $31,115 remaining in the budget.  Ms. 

Whittemore felt the budget was on track.  

 

 

Dr. Evans indicated that special education services continue to July 1st for transportation 

and extended year services; however, she does not see the need for tapping into the 

reserves.  

 

On a motion by Mr. Vernaglia, seconded by Ms. Maruyama Bolognese, the committee 

unanimously 

 

   VOTED to accept the budge report dated June 4, 2019, 

   as presented. 
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Approval of Minutes 

 

None at this time. 

  

      

EFPBC Member (Joint Appointment with Select Board) 

 

The committee discussed the vacancies currently on the Education Facility Planning and 

Building Committee (EFPBC).  Dr. Evans indicated that one of the vacancies is a joint 

appointment between the school committee and the select board.  Mr. Nixon stated that 

he has confirmed Todd Kosterman has recently been reappointed to a second 3-year term.  

Ms. Bergstrom was not aware of this appointment and postponed any recommendations 

until more information is verified.    

 

Proposed School Committee Meeting Dates for 2019-2020 

 

The school committee reviewed the proposed meeting dates for the 2019-2020 school 

year, discussed, and revised/added some dates. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve the proposed school committee 

   dates for the 2019-2020 school year, as amended, 

   with September 10 at 5:00 p.m., December 10 and  

   January 28, both with times to be determined.      

 

Vote to Approve:  Winchester Robotics Travel 

 

The Robotics Club will be traveling to Norman, Oklahoma on July 6-12, 2019 to 

participate in the robotics competition.  Scholarships are available to students, if needed. 

 

Mr. Nixon stated he understood that the trip was for current Winchester High School 

students and Senior graduates who earned this trip and not prior graduates.  The 

superintendent stated that school committee has the authority to approve trips, not 

attendance lists and they are not commonly given out.  She agreed to follow up with the 

advisor and ensure that only chaperones, students who earned the trip and anyone acting 

in a coaching capacity would be traveling on the trip.   

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the overnight field trip to Norman, 

   Oklahoma, as presented. 
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Vote to Approve Food Service Contract (Year 3) 

 

Ms. Whittemore reported that Whitson’s Culinary Group is finishing year two of a three-

year contract.  Early next year Ms. Whittemore will submit an RFP for food service 

vendors. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to approve a one-year extension 

 of the food service contract with Whitson’s 

 Culinary Group, as presented. 

 

Chair Report 

 

Ms. Bergstrom reported that Kidsborough would be hosting one additional open house on 

June 5th at Ambrose.  There will be one additional open house at the high school with the 

date and time to be determined.  Congratulations went out to all the artists whose artwork 

was showcased at the recent Town Day art show. Ms. Bergstrom also congratulated all 

the dancers and musicians who performed on stage for a job well done.  Ms. Bergstrom 

attended the recent awards ceremony where two Winchester students, Maddie Hamilton 

and Elizabeth Rozmanith, were recognized for earning the Girl Scouts Gold Award.  Ms. 

Bergstrom wished everyone a safe and happy summer vacation, as the close of 2018-

2019 school year nears.  

 

 

Superintendent Report 

 

Dr. Evans thanked every for their support to the seniors this past year.  Dr. Evans gave a 

shout-out to Dot Butler and all the community volunteers who assisted in making all the 

senior events a success.  Dr. Evans stated that she would be working to evaluate the 

change in school start time that was initiated this school year.  Dr. Evans shared that she 

received an email from a graduating senior who thanked her for making the change, 

which helped her enormously.   

 

Future Agenda Items 

 

The future agenda items include: 

 Fields Master Plan Update 

 Update on MCIEA 

 District Goals:  2019-2020 

 

Next Meeting Dates 

 

The next school committee meeting dates are scheduled for June 11 (workshop) and June 

20, 2019 (9:30 a.m.)   
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The summer meeting dates are scheduled for July 23rd and August 13, both starting at 

9:30 a.m. 

Executive Session 

 

Ms. Bergstrom stated that the committee would adjourn the regular session and move into 

executive session for the purposes of discussing strategy related to union (Units B, C) and 

non-union (superintendent) contracts, since to do so in open session has been deemed 

detrimental to bargaining. The committee would reconvene to regular session only for the 

purposes of adjournment. 

 

 

Roll Call Vote 

 

A roll call vote was taken (Mr. Nixon, Ms. Marchant, Ms. Bergstrom, Mr. 

Vernaglia, and Ms.  Maruyama Bolognese).   

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Ms. Vernaglia, the committee unanimously 

 

   VOTED to adjourn the meeting at 12:15 p.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

Service Learning June 2019 Update - PowerPoint Anne Marie Tan 6/4/19 

Counseling, Health, and Wellness 2018-2019 Jason Levene 6/4/19 

Finance Report Ellen Whittemore 6/4/19 

Proposed School Committee Dates for 2019-2020 Michelle Bergstrom 6/4/19 

Trip Approval – Winchester Robotics Travel Judith A. Evans 6/4/19 

Letter from the Office of the Town Clerk – Re:  EFPBC Appointment Chris Nixon 5/16/19 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


