
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

June 21, 2016 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 7:05 p.m. on Tuesday, June 7, 2016, at the Parkhurst 

School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair (absent) 

Ms. Verdicchio, Vice-Chair  

Mr. Linskey 

Mr. Nixon  

Mr. Schindelman  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance 

Sean Walsh, Director of Personnel 

 

Executive Session 

 

At 6:55 p.m. the school committee opened in Executive Session for the purpose of 

conducting strategy in preparation for collective bargaining sessions for Units A, B, and 

C. 

 

Regular Session 

 

At 7:05 p.m. the school committee adjourned from Executive Session and moved into 

Public Session.  

 

Public Comment 

 

There were no public comments. 

 

Student Representative 

 

The student representatives were not in attendance. 

 

 

Collective Bargaining Agreement 

 

Mr. Nixon was pleased to share with the committee a joint statement between the 

Winchester School Committee and the Winchester Education Association Unit C 

Teaching Assistants.  The Memorandum of Agreement includes a three year contract 

beginning September 1, 2016 through August 31, 2019.  The salary increase will include 



June 21, 2016 

 

 

2 

a 2.0%, and 2.5% and a 2.75% (plus a 0.5% increase to step 7).  The Teacher Assistants 

ratified the Agreement on June 8, 2016 and Mr. Nixon requested that school committee 

do so as well. 

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED that the school committee ratify the Memorandum 

   of Agreement with the WEA Teacher Assistants on 

   a new contract for 2016-2017, 2017-2018, and 2018-2019  

   school years, as presented. 

 

Dr. Evans shared the two proposed letters of agreement with Unit A/Teachers presented 

for school committee vote. 

 

Dr. Elineema shared the proposed agreement regarding the RETELL SEI endorsement 

course credits set by the DESE, which is a requirement for licensure.   The other 

proposed agreement involved the new teacher orientation schedule.  The WEA had 

already signed off on the Memorandum of Agreement. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the committee unanimously 

   

   VOTED to approve the Memorandum of Agreement  

   with the WEA and the WSC regarding Article 5, 

   Section (5C) related to new teacher orientation as presented, 

pending legal review. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the Memorandum of Agreement 

   with the WEA and WSC regarding RETELL SEI training 

   credits as presented, dependent upon final legal review. 

 

Winchester High School Handbook Approval 

 

Dr. Evans reported that the Winchester High School Handbook has been reviewed by the 

district’s attorney and revised in response to school committee recommendations.  Ms. 

Kelley, interim principal of Winchester High School, has put many hours reviewing the 

handbook to make it more user friendly.  Dennis Mahoney, incoming principal, will be 

working with a committee to review and create a new handbook for the 2017-2018 school 

year.  During the next few months, Dr. Evans will be reviewing all three handbooks to 

insure everything is consistent.  

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the committee unanimously 

   

   VOTED to accept the Winchester High School Handbook 

   for the 2016-2017 school year, as presented. 
 

Elementary Handbook Approval 
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The 2016-2017 Elementary Handbook has been reviewed and revised in response to 

school committee recommendations.  An additional recommendation to include 

information regarding School Councils will be incorporated in the handbook prior to 

distribution. 

 

On a motion by Mr. Nixon, seconded by Mr. Schindelman, the committee unanimously 

 

   VOTED to approve the Elementary Handbook for 

   next year with the addition of School Council 

   Information as in previous handbooks, as presented. 

 

Proposed Curriculum Subcommittee Policy 

 

Ms. Verdicchio shared the changes made to the Curriculum Subcommittee policy as 

discussed at the last school committee meeting. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the Curriculum Subcommittee 

   Policy as presented, adding a letter code.  

 

Field Study/Travel Policies - First Reading 

 

Ms. Verdicchio stated that this proposed policy is a major change in the current policies 

as it clearly defines late night and overnight field trips.  Trips that do not relate to the 

educational program will not be approved by the school committee.  The school 

committee neither sanctions nor prohibits such activities, nor assumes any responsibility 

for the trip.  The policy addresses keeping the cost as low as possible in order to allow all 

students the opportunity to participate.  It was suggested that legal counsel review the 

policy. 

 

No action on the Field Study/Travel Policies was taken at this time. 

 

Technology Update 

 

Dr. Elineema provided the committee with an update on the status of district 

administrative technology initiatives.  The report included the Bring-Your-Own-Device 

(BYOD) initiatives, professional development, Aspen Student Information System 

conversion, and the new website conversion.   

 

Update on Master Plan 

 

Mr. Nixon reported that Flansburgh Architects have begun work on the Facilities Master 

Plan for the Winchester Public Schools.  They have completed preliminary enrollment 

projections and assessed existing conditions.  They met recently with school/district 

leadership and school committee to establish educational program needs. The next steps 



June 21, 2016 

 

 

4 

include meeting with other stakeholders and developing options.  A draft report will be 

prepared with concept plans, priorities, and recommended upgrades.   

 

Mr. Schindelman commented on what the Master Plan should consider and offered 

several suggestions that included:  a magnet school, for example, a school that focuses on 

STEM or the arts, age level as opposed to location schools; thinking about Parkhurst and 

Mystic (where is the best place for central office); an early childhood center; parking, 

playground, and safety near Lincoln and McCall; Lynch traffic flow safety and parking 

concerns; the Muraco lower level and overhang space; and the 296 unit development 

proposed in the Muraco district.  

 

Update on ADA Requests 

 

Mr. Nixon updated the committee on the current ADA transition plan. The information 

provided by Mr. Nixon includes school as well as town projects.  The four year plan 

approved by the school committee still has projects in the queue.   Mr. Nixon outlined the 

past projects for FY14 and FY15, highlighting completed projects as well as those 

remaining. 

 

 

Mr. Nixon shared that Ms. Anne Kostos, ADA Coordinator, is prepared to go to Capital 

Planning with the list presented at the table if school committee so desires.    

 

The committee talked about the benefits to the town of having an elevator at the Mystic 

and Parkhurst schools. 

 

Capital Planning Requests 

 

A draft of Capital Plan requests for FY18-FY22 was provided by Mr. Danizio for 

committee review and discussion.  The materials provided include an updated FY18-22 

draft five-year capital plan, FY17-approved school committee priority list, and a sample 

priority ranking sheet.  The committee will provide their input to finalize priority ranking 

of projects for discussion at the next school committee meeting.    

 

Chair Report 

 

There was no chair report.  

 

Superintendent Report 

 

Dr. Evans acknowledged Mr. John Fleming, a Special Education teacher at the high 

school, was the recipient of the Sarah Swiger Award. 

 

Central office is preparing to welcome the high school administrative team and guidance 

counselors who will be moving into their temporary location at the central office over the 

summer.  
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Dr. Evans congratulated the teachers, teacher assistants, support staff and administrators 

for a very successful school year.    

 

Notice of Withdrawal from EDCO Collaborative 

 

Dr. Evans shared that recently a cost-benefit analysis of our membership in the EDCO 

Collaborative took place.  Our district membership assessment is projected to be $28,000 

for FY17.  We make very limited use of EDCO Professional Development and services.  

Dr. Evans recommended providing EDCO with notification of Winchester’s intent to 

withdraw from the EDCO Collaborative.  A one year notice of intention to withdraw is 

required, which must be made by July 1, 2016. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED that Winchester Public School District 

   withdraw from the EDCO Collaborative  

   effective July 1, 2017 and authorizes the 

   Superintendent to provide notification to the 

   EDCO Board and Executive Director and carry 

   out any other steps required under the EDCO 

   Collaborative Articles of Agreement to carry out 

   such withdrawal.   

 

Approval of Minutes 

 

The approval of the June 7, 2016 minutes was postponed to the next meeting. 

 

Coordinator of Guidance Services, 9-12 Job Description 

 

Dr. Evans shared a job description for the Coordinator of Counseling (9-12) position 

created in response to the creation of the Administrator of Counseling, Health and 

Wellness.  This is a building-level position to manage key Guidance functions. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon the committee unanimously 

 

   VOTED to approve the job description for the 

   Coordinator of Guidance Services, 9-12, as 

   presented. 

 

On-Site Building Manager Request Memo 

 

Mr. Verdicchio stated that the renovated high school was designed to be a highly energy 

efficient facility.  In order to operate and maintain the new building systems properly, the 

School Committee and EFPBC believe it is imperative to have a trained, on-site building 

manager.  The School Committee and EFPBC have drafted a memorandum to the Board 

of Selectmen and Town Manager regarding the importance of a building manager and 

request that a proposal be developed to identify a source of funding for an on-site 

building management professional for the high school.   
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Mr. Nixon commented the need for on-going professional development to keep current 

with the system’s operative technology and suggested hiring a contracted professional 

such as Johnson Controls. 

 

On a motion by Mr. Schindelman, seconded by Mr. Linskey, the committee unanimously 

 

   VOTED to approve the draft memorandum to be sent 

   to the Board of Selectmen and Town Manager  

   regarding the on-site building manager. 

 

 

Adjournment 

 

It was moved and seconded to adjourn the meeting at 9:47 p.m. 

 

 

 

 

 

Respectfully submitted: 

 

 

 

Freda Canavan 

Administrative Superintendent 

 

 

Document List 

 

Document Author/Presenter Date 

Memorandum of Agreement/WEA Unit C 

Teaching Assistants and WSC 

Mr. Nixon 5/25/16 

Two Memorandum of Agreements/WEA 

and WSC/Re:  RETELL SEI and New 

Teacher Orientation Professional 

Development 

Dr. Elineema 6/21/16 

Curriculum Subcommittee Policy Susan Verdicchio 6/21/16 

Field Trips Policy – First Reading Susan Verdicchio 6/21/16 

Technology Update PowerPoint Jennifer Elineema June 2016 

Professional Development Summer 2106 Jennifer Elineema June 2016 

Memorandum Re;  ADA Transition Plan Chris Nixon 7/17/16 

FY14-FY17 SC ADA Transition Plan & 

Priorities 

Chris Nixon 7/21/16 

Memo: Capital Plan Sub-Committee Draft 

Report 

John Danizio 6/21/16 
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Minutes Freda Canavan 6/7/16 

Coordinator of Counseling, 9-12 Job 

Description 

Judith Evans 6/21/16 

On-Site Building Manager Request Memo Susan Verdicchio 6/16/16 

Proposed School committee Meeting 

Dates:  2016-2017 

Judith Evans 6/21/16 


