
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

June 20, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on June 20, 2017, at 40 Samoset Road, 

Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair (Arrived at 7:44 p.m.) 

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance  

 

Public Comment 

 

None 

 

Student Report 

 

Olivia Phillips introduced Nate Burns as one of two new high school student 

representatives to the school committee for the 2017-2018 school year.   The second 

student representative will be announced in September.  Both boys and girls tennis teams 

lost in the semi-finals.  Final exams begin June 21st and will run through next week.  The 

Relay for Life Cancer society Fundraising event will take place the weekend of June 24th.  

The student council requested an additional check-in scanner in the main office to help 

speed the process of checking in; hoping to eliminate the long lines and delays 

experienced this year.   

 

Special Education Parent Advisory Council Update 

 

Branda Wilhoite, Chair of the Winchester Special Education Parent Advisory Council 

(WIN-PAC), provided the committee with an overview of its progress and priorities this 

year.  PAC continues to rebuild by creating a web-site, having a Google Group 

communication platform, and bringing in speakers on topics of interest to the community.  

WIN-PAC is committed to strengthening awareness in schools, establishing school and 

out-of-district liaisons, along with increasing the presence at PISC/Parent Association 

meetings.  WIN-PAC has partnered with the administration to advise on programs and 

provide feedback, keep communication open, and report to the school committee at least 

once per year.  
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Some accomplishments that have taken place this past school year include frequent 

meetings between the Administrator of Special Education, Pam Girouard, and new WIN-

PAC leadership, regular representation at PISC meetings, identified school liaisons  and 

expanded the Google Group membership,  hosted a welcome back coffee for parents to 

meet the Special Education Director and Supervisors, hosted a pre-school coffee for a 

WIN-PAC introduction, and a high school coffee for a transition planning presentation.   

 

Although WIN-PAC did not have a budget last year, it was able to provide several 

presentations.  The presentations included Federation Basic Rights, Assistive 

Technology, and National Inclusion Week – Social Thinking/Smoga.  WIN-PAC is 

looking to collaborate with other groups in town to provide additional speakers next year. 

 

WIN-PAC is very excited to provide representation on the Strategic Visioning initiative.   

 

Report of Special Education and Co-Teaching 

 

Pam Girouard, Administrator of Special Education, joined the committee to provide an 

update on special education programs and plans for co-teaching for 2017-2018 

throughout the district.  Ms. Girouard commended the special education department for 

the work accomplished over the past year.   

 

Initiatives included: 

 Ongoing vertical alignment of programmatic support 

 Continued work with outside consultants including Landmark Outreach, Triumph 

Center, and Social Thinking Boston 

 Working with nationally renowned experts in co-teaching/inclusion 

 Increased participation and interest on professional development spanning special 

education and general education 

 Expansion of LBLD program 

 Expansion of the Partnership program 

 Co-teaching/instruction support for all grade levels (not yet at grades 11 & 12 – 

under discussion) 

 Improved focus on compliance 

 Pending completion of district Program Evaluation from CPR review 

 Improving transitions from elementary to middle school and from middle to high 

school 

 Developing after school opportunities at the middle and high school with explicit 

focus on socialization and experiences for students 

 Two advanced placement Spanish classes from the high school enriched the full-

day four-year-old preschool classes twice a month with Spanish lessons.   

 Internship opportunities for high school students teaching at the preschool.   

 

Moving forward, there will be continued focus on programming for a Partnership 

Program at the middle school, a focus on Autism programming at the elementary and 

middle schools, a focus on transitional supports for substantially separate students ages 

18-22 years, continued work with Special Education Supervisors to improve 
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communication and collaboration with families, and piloting a social pragmatic program 

at Winchester High School; collaboration and co-support with School Psychologist, 

Speech Pathologists and Learning Center staff.    

 

Dr. Evans commended Ms. Girouard, the teachers, co-teachers and teacher assistants for 

their team effort in the co-teaching model. 

 

Personnel Update 

 

Sean Walsh, Director of Personnel, provided the committee with an update on personnel 

through June 20, 2017.  Winchester began the hiring process early and has been able to 

fill the known vacancies earlier than past years.   

 

Mr. Walsh broke down the number of staff within the district by bargaining unit. Unit A 

has 443 teachers, Unit B has 23 administrative assistants, Unit C has 97 teaching 

assistants, Unit D has six special education supervisors, and there are 24 non-union 

administrators and 9 support staff.  There are over 750 staff including ISS, coaches, and 

lunch staff.   

 

The breakdown of staff per school was as follows:  Ambrose 77, Lincoln 62, Lynch 87, 

preschool 23, Muraco 77, Vinson-Owen 66, McCall 149, WHS 177 and Central Office 

25. 

District-wide special education staff totaled 207.  

 

TeachPoint is the program being used to manage record keeping and reporting for the 

evaluation process for teachers and administrative assistants.  Teacher assistants have a 

tool that will need to be redeveloped next year.  Mr. Walsh recommended a 

subcommittee be formed this fall to revise the contract section on the evaluation process 

and then implement the new process the second half of the year.   

 

Staff retention is 4% over the state average.  The system has been working towards 

implementing exit interviews to determine trends.  For the past four years, the results 

indicate that most staff leave due to relocation to a district closer to their home. 

 

Based on feedback from new teachers entering the system, the New Teacher Orientation 

program and the Mentor Program has been revamped to allow a more flexible schedule. 

 

School Improvement Plans 

 

Winchester High School Principal Dennis Mahoney; McCall Principal Jorge Goncalves; 

Ambrose Principal Leigh Petrowsky; Lynch Principal John Dupuis; Muraco Principal 

Laurie Kirby; and Vinson-Owen Principal Grant Smith joined the committee.  

 

The Principals provided an overview of the goals of the school improvement plans 

identified by each school’s school improvement council.   

 

Social/Emotional Goal 
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 The Social/Emotional goal will foster a learning environment that recognizes, 

encourages, and values the diverse interests, talents and skills that enable students to 

excel and achieve their potential.  The Social/Emotional goal will foster a professional 

environment that allows teachers to focus on professional activities and teaching 

practices to ensure an environment that addresses the social/emotional needs for students.  

  

Looking ahead the elementary schools will continue to embed social/emotional learning 

into the students’ experiences and continue to promote Core Values. 

 

The middle school will conduct a student survey, provide RULER Program professional 

development, create a student wellness committee, continue with the “Caught Being 

Good” initiative, and student conversations regarding stress. 

 

The high school will examine the current schedule and course offerings to help support 

academic and emotional growth for all students and explore a “June Academy” idea that 

fosters learning for enjoyment.  

 

Differentiation Goals 

The Differentiation Goals will support on-going instructional practices and strategies to 

drive differentiated instruction across classrooms and grade levels. 

 

The Differentiation Goals will promote flexible grouping in reading and math instruction 

(with a plan to establish budget priorities, as may be needed), and look at co-teaching 

practices and similar strategies for the ongoing implementation of differentiated 

instruction.   

 

Looking ahead the elementary schools will continue to expand the co/tri teaching model, 

continue to reflect upon and refine homework practices, and create Makerspaces. 

 

The middle school will continue co-teaching and ongoing professional development on 

Response to Intervention.  

 

The high school will continue work with co-teaching. 

 

Technology Goal  
The technology goal is to provide the proper infrastructure, professional development, 

and tools that increase the effectiveness of teaching and learning.      

 

Looking ahead the elementary schools will continue to explore Bring Your Own Devices 

(BYOD) in grade 5 and embed technology into the curriculum providing students with 

authentic experiences. 

 

The middle school will continue the BYOD environment with ongoing communication 

and professional development 

 

The high school will initiate BYOD at the 9th grade, and pilot BYOD by teacher available 

for all other grades. 
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On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to approve school improvement plans for 2017-2018, 

   as presented. 

 

 

Capital Plan Update 

 

The committee reviewed the current year request and proposed priority ranking for 

school committee capital requests, which will be discussed and revised at a meeting in 

July in order to provide the final school committee voted list to Capital Planning.  

Included in the requests were: 

 

McCall Phase I construction documents plus phase II 

schematic design 

$195,000 FY19 Fall 2017 

Central Office Carriage House & Parkhurst schematic design $115,000 FY19 Fall 2017 

Ambrose Hot water heater replacement and conversion to 

gas 

$75,000 FY19 Fall 2017 

Lincoln Play field drainage & site renovation $93,000 FY19 Fall 2017 

    

McCall McCall expansion project $6,800,000 FY19 Fall 2018 

Central Office Carriage House & Parkhurst restoration and 

elevator 

$365,000 FY19 Fall 2018 

 

Dr. Evans pointed out that the Parkhurst/Central Office move to the Carriage House is a 

new item on the list.   Moving the central office out of Parkhurst and renovating and 

installing an elevator at Parkhurst would yield many benefits in terms of having available 

elementary space in the event potential 40B building projects move forward in town.  The 

Parkhurst could then be available for community use.  The Carriage House continues to 

deteriorate and it would be beneficial to renovate the building to preserve its historical 

architecture. It is important for the school department to make sure everyone in town 

understands the careful consideration taken, along with the need and investment the 

school department is making, to accommodate students we expect to arrive in the next 

three years.   

 

In addition to the school department request in the Capital Planning funding process there 

is an ADA request for funding for accessibility needs that may be another source to 

install the elevator at Parkhurst.  Mr. Nixon will pursue this funding source further and 

provide more information later in the summer.   

 

Mr. Danizio outlined the process for ranking the summary sheet. Mr. Danizio will tally 

the school committee responses and present the ranking at the next meeting.  At that time, 

the school committee can vote on the priority order to submit to the Capital Planning 

committee.   

 

Ms. Bohne pointed out some items that were removed from the list from last year; 

specifically the carpeting at Lynch.  Mr. Danizio indicated that the $100,000 item is for 

carpet removal, not cleaning.  He pointed out the risk of finding asbestos in older 
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buildings such as Lynch. If abatement were necessary, to be cost effective, the job would 

be done on a larger scale.  Dr. Evans will speak with Principal Dupuis at Lynch to 

determine the condition of the carpets and report back to the school committee. 

 

FY18 Budget 

 

Mr. Danizio provided an update on the proposed line item adjustments by cost center for 

the FY18 budget.  The school department’s budget was $91,000 more than was approved 

at spring town meeting so the school committee needed to reduce the school budget by 

$91,000.  Due to known retirements as of the meeting date, elimination of mid-day 

kindergarten busing, and restructuring of clerk positions the budget reallocated 

approximately $91,000.  There was no need to increase athletic fees. 

 

On a motion by Mr. Linskey, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to adjust the appropriation, as presented, 

for a total of $47,419,300.   

 

School Facilities Master Plan 

 

Flansburgh Architects has given access to the working draft Master Plan document.  Ms. 

Verdicchio requested that a brief section on the school committee’s educational program 

vision be included in the Master Plan’s executive summary.    

 

Ms. Verdicchio suggested some other items that should be included in the Master Plan 

draft document.  These included brief explanation that the MSBA uses class size 

guidelines different from those of the school committee, the MSBA does not reimburse 

for preschool space, the need to have a preschool due to special education requirements, 

and swing space is not reimbursable by the MSBA. Mr. Nixon recommended including 

the feasibility process in the document.   

 

With regard to Muraco, there is a flood mitigation project on the Muraco site and there 

has been discussion of the possibility of building a new Muraco on Leonard Field.  It was 

suggested to include as context a brief explanation of the ongoing town-wide flood 

mitigation program, which potentially affects a number of school sites in the flood zone.  

For a new Lynch we should make clear that either a new/renovated building on the 

existing site or a new building on the field site would be either two or three story 

buildings.   

 

Dr. Evans recommended that the Master Plan should be a stand-alone document. 

 

The document will be brought back to the school committee for a possible vote at one of 

the July meetings. 

 

Update on District Professional Development 

 

Dr. Elineema updated the school committee on the Spring/Summer 2017 Professional 

Development opportunities for the district.  More teachers than ever have been requesting 



 

7 

 

topics and more teachers want to share their expertise.  Currently there are 57 

Professional Development opportunities for teachers to choose from with some additional 

programs being added.  All Professional Development programs are free except graduate 

courses.  Ms. Bohne would like to have some workshops for parents, for example, one on 

the RULER program.  

 

MASC Resolution in Support of Foundation Budget Review Commission 

Recommendations and Legislation to Implement 

 

Ms. Bergstrom reported that the Massachusetts Association of School Committees has 

published a summary of the final recommendations made by the Massachusetts Budget 

Review Commission in support of representing the true cost of education for students in 

Massachusetts.  In the legislature, work is being done to update the Chapter 70 formula 

used to create an equitable distribution of state taxpayer funding for public education.  

The MASC is looking to the legislature to reflect the true cost of health care, special 

education and English Language Learner programs.  Ms. Bergstrom provided a draft 

Resolution along with a suggested draft letter to be mailed to Senators Lewis and Jehlen, 

and Representative Day for school committee approval.   

 

On a motion by Ms. Bergstrom, seconded by Ms. Bohne, the committee unanimously 

 

    VOTED to accept the resolution as written 

    that the Winchester School Committee will  

    support the recommendations of the Foundation   

    Budget Review Commission as summarized by 

    the Massachusetts Association of School  

    Committees, as presented. 

 

Trip Approval 

 

The committee has postponed the decision to approve the proposed annual exchange trip 

to Spain until Dr. Evans confers with the high school on some specific questions for 

clarification. 

 

Delegation of Response to Open Meeting Law Complaints 

 

The committee was required to review an Open Meeting Law complaint and vote to 

delegate responsibility for responding to the complaint directed towards the Working 

Group.  It was noted by Mr. Nixon that the Working Group is not a public body. 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

    VOTED to delegate responsibility to the Superintendent 

    and School Committee chair for responding to Claire 

    Barden’s Open Meeting Law Complaint dated June 7, 

2017. 
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Approval of Minutes 

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

    VOTED to approve the school committee 

    minutes of June 6, 2017, as presented. 

 

Superintendent Report 

 

Dr. Evans attended a PISC meeting chaired by Mai Harrison and stated that PISC is 

thriving and will continue to do so under Ms. Harrison’s leadership.  The middle school 

graduation will be held Friday, June 23rd.   Dr. Evans thanked all the staff for their 

support for an incredible school year for all of the students in Winchester.  Dr. Evans also 

thanked Mr. Danizio and Mr. Walsh for their contributions to the Winchester Public 

Schools and wished them well in their new positions.  Dr. Evans thanked the school 

committee for their incredible work and dedication this past school year.   

 

School committee members expressed their thanks to Mr. Danizio for his strong 

leadership during his tenure as Director of Finance, as well as to Mr. Walsh as Director of 

Personnel (who had left the meeting room).    

 

Next Meeting Dates 

 

The next school committee meeting is scheduled for July 11th and July 25th.   There will also 

be a workshop with the Leadership Team on August 30th.  Ms. Verdicchio suggested there 

may be a need for an additional meeting in August.   

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 10:21 p.m. 

 

 

 

 

Respectfully submitted: 

 

Judith A. Evans, Ed.D. 

Superintendent 

 

 

 

Document Author/Presenter Date 

Special Education Parent Advisory Council Branda Wilhoite 6/20/17 

New Co-Teaching 2017-2018 Pam Girouard 6/29/17 

Personnel Update 2017-2018 Sean Walsh 6/20/17 

Elementary, Middle & High School - School WHS, McCall and 6/20/17 
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Improvement Plans 2017-2018 Elementary Principals 

Capital Request Current Year Request & Priority 

Ranking 

John Danizio 6/20/17 

Capital Improvement Program FY19-23 5-Year 

Summary 

Town of Winchester  6/20/17 

FY18 Proposed Budget John Danizio 6/20/17 

Professional Development Offerings 

Spring/Summer 2017 

Jennifer Elineema 6/20/17 

Resolution in Support of Foundation Budget Review Michelle Bergstrom 6/20/17 

Draft Resolution Michelle Bergstrom 6/20/17 

Suggested Draft Letter Michelle Bergstrom 6/20/17 

Trip Approval – Spain Betsy Kean 6/20/17 

Minutes – June 6, 2017 Judith Evans 6/20/17 

 

 


