
Winchester Public Schools 
Winchester, MA 01890 

June 19, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:09 p.m. on Tuesday, June 19, 2012, in the Winchester 
High School auditorium.  
 
Present: 
Ms. Bohne 
Mr. Linskey (left the meeting at 8:31 p.m.) 
Mr. Nixon 
Mr. Schindelman (arrived at 7:12 p.m.) 
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance 
 

Public Comment 
 

Maximillian France, a first grader at Lincoln, who lives on Spruce Street, commented that 
he currently walks to school and wants to stay at the Lincoln School and not be 
redistricted.     
 
Dr. Patricia Toro of Oak Street who is representing families in the Lincoln and Muraco 
neighborhoods asked the School Committee to clarify their goals on redistricting.  Dr. 
Toro had questions around inconsistent data regarding capacity at Vinson Owen and 
kindergarten enrollment.   
 
A resident from Nelson Street spoke of the challenges around enrollment data and 
encouraged the School Committee to look at other models before making any decisions.   
 
Mr. Tony Wu of Tremont Street proposed the K-Flex plan to the Committee providing 
equitable distribution of students, adequate specialist space, and sustainability. The K-
Flex plan would require no boundaries, would not affect housing value, and would “share 
the pain” across the district.   
 
Mr. Stephen Deconto of Blossom Hill Road talked about the importance of knowing the 
actual number of classrooms in each elementary school.  Several alternative plans were 
offered and he wondered why the School Committee did not recommend any of the 
plans.  Mr. Deconto also questioned why some neighborhoods were split to three schools. 
 



A Nelson Street resident indicated that the RAC may have addressed and discussed many 
options for redistricting at their meetings, but parents felt they did not get all the 
information from the RAC about why certain plans were eliminated. 
 
Ms. Walsh of Wildwood Street stated the School Choice proposed option is a good idea 
however it does not address issues of inequity across the schools.  
 
Superintendent McAlduff addressed questions, concerns, and comments that were raised 
about various aspects of the redistricting plan and process.  Mr. McAlduff spoke of the 
relocation of the central office administration from Lynch to Parkhurst and the opening of 
a larger Vinson Owen Elementary School allowing additional classroom space.  Mr. 
McAlduff indicated enrollment numbers are the purpose for the process and in the end 
the primary driver for decision making.  
 
Mr. McAlduff spoke of the process used to narrow down how best to project and prepare 
for the number of students who will enter the schools each year.  One of the major 
challenges is to accurately project the incoming kindergarteners and as a result get a 
handle on how enrollment growth may evolve in the first four years after redistricting 
takes effect.   
 
For several reasons Mr. McAlduff recommended an outside consultant with expertise in 
both redistricting and kindergarten enrollment projections be brought in to work and help 
refine the process.   
 
In speaking of building capacity Mr. McAlduff will now refer to the size of a school 
building in relation to the number of homerooms available.  If the School Committee so 
desires a review of the school layouts can take place and determine what availability 
should be used as targets at each of the five buildings. 
 
Mr. McAlduff spoke of his disappointment concerning public comments over the past 
few weeks questioning the integrity or their motivations of the folks serving on the RAC.  
The members of the RAC came forward and volunteered countless hours representing the 
hundreds of students at all five schools.   
 
Mr. McAlduff addressed the recommendation of alternative models based on where 
people lived, the age of students, the choice of a family relative to a lottery, or some 
combination of the three alternatives.  There was overwhelming support at the January 
public meeting to maintain the “neighborhood” model currently used based on where 
people live, and the RAC explored all proposed and practical models.  Examples of the 
models explored included having an early childhood center of excellence with all 
kindergarten and pre-k students, making a single school a 5th grade program and the four 
others a k-4 program, making a single school a 5th grade program and two other schools 
grade leveled either K-2 or K-1 and two other schools 3-5 or 2-5, as well as a full 
choice/lottery model.   
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Mr. McAlduff addressed the question of why a town-wide vote is not taken for 
redistricting.  The redistricting decision is the responsibility of the Superintendent to 
prepare a recommendation for the School Committee to consider and the School 
Committee’s sole responsibility is to vote on a final redistricting policy which may differ 
from the Superintendent’s recommendation. 
 
Mr. McAlduff addressed the issue on community members not being notified about 
upcoming meetings in a timely fashion.  Redistricting has been discussed several times at 
school committee meetings on WINCAM, local news organizations, school PTO 
newsletters, and FAN network.  However, there are always some who are not reached.  
Once it was determined what properties would be impacted by the recommended 
redistricting plan, letters were sent to those homeowners prior to the June 4th public 
hearing.   Mr. McAlduff recommended exploring options available to update every 
household about where the process stands.  A mailing to every household would cost 
approximately $2000.  Another option would be to use the Town government reverse 911 
to call every household.  Mr. McAlduff looked to the School Committee for guidance 
about the best steps for notifications.   
 
Based on the information Mr. McAlduff shared he recommended setting a goal for the 
School Committee to take a final vote after additional public input no later than 
November 5th.   
 
Mr. Schindelman who sat on the RAC reviewed some of the plans the RAC considered 
and why they were not brought forward.  Ms. Swiger indicated that redistricting has 
happened many times in Winchester.  Ms. Swiger would like to focus on public 
communication and is in favor of notifying the town.  Ms. Swiger felt email and web 
based notifications was a reasonable way to communicate, but obviously it is not what 
the public wants.   
 
Mr. Nixon thanked the public for their continued comments received on the RAC 
website.  He felt the School Committee should think about the idea of a reverse 911 call 
for notification.  To determine building capacity Mr. Nixon suggested using MSBA 
guidelines – an equitable distribution of students based on capacity. 
 
On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee unanimously 
 
    VOTED to authorize the Superintendent to hire 
    an outside consultant to assist in kindergarten 
    enrollment at a cost not more than $4,000.   
 
Mr. Linskey recommended mailing information to the community. The Superintendent 
will draft something and get feedback from the Committee prior to sending the 
information out.   
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Next Meeting Dates 
 

The next School Committee meeting is scheduled for June 26th at 7:00 p.m. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 8:32 p.m. 

 
 
William H. McAlduff, Jr.  
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