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School Committee 

Winchester Public Schools 

Winchester, MA 01890 

June 16, 2015 

 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 6:06 p.m. on Tuesday, June 16, 2015, at 40 Samoset Road, 

Parkhurst School.  

 

Present: 

Ms. Bohne, Chair  

Mr. Linskey, Vice-Chair  

Mr. Nixon   

Mr. Schindelman (Arrived at 6:11 p.m.)  

Ms. Verdicchio  

Jennifer Elineema, Assistant Superintendent  

John Danizio, Director of Finance 

Mr. McAlduff, Interim Superintendent  

 

Public Comment 

 

None 

 

Elementary Social Curriculum Program (Ruler) Report 

 

Principal Kirby, along with Jennifer Lassins, Grade 4 teacher at Muraco, Chelsea Rose, 

Grade 3 teacher at Muraco, Tracy Fitch, Grade 3 teacher at Lincoln, and six students 

joined the Committee to demonstrate work they have been doing using the Ruler 

Program.  The Rule Program recognizes emotion in self and others, understands the 

causes and consequences of emotions, assists in labeling emotions accurately, expresses 

emotions appropriately, and regulates emotions effectively.  The Ruler Program uses a 

common language and the goal is embedded into the classroom.  The students expressed 

how beneficial the program has been within the classroom as well as outside the 

classroom.   

 

Ms. Bohne took a moment to recognize the passing of a former school committee 

member, Mary Pronski, who served from 1970-1974. 

 

Ms. Bohne commented on the WEA retirement dinner that recently took place 

recognizing 15 staff members who retired. 

 

Ms. Bohne indicated this was the last meeting for Interim Superintendent McAlduff.  

Members had the opportunity to thank him for his service to the system. 
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Pilot for Elementary Level Progress Report 

 

Elementary principals Chris Kelley and Grant Smith provided the School Committee 

with a status report on the work accomplished in revising and updating the elementary 

level progress report forms.  Paul DeBenedictis, a 1st grade teacher at Lincoln, also 

serving on the team as a representative for grades 1-5 was present.  

 

Reasons for the change include: the last Progress Reports were revised over a decade ago, 

parents found them hard to understand, they are not aligned to the Common Core, and the 

reports should be specific to grade level standards. 

 

The principals provided the goals, the progress of work this year, and parent survey 

responses.  New models were reviewed from other communities showing the indicators 

and common core standards. A timeline along with next steps was shared with the 

Committee. 

 

The group will come back to a School Committee in the fall to provide further updates 

and progress. 

 

Announcement of Cummings Foundation Grant to the Winchester Public Schools 

 

Mr. McAlduff was pleased to announce that the Winchester Public Schools was recently 

awarded a $100,000 grant from the Cummings Foundation.  This grant is one of 100 

grants awarded by the Cummings Foundation this year as part of their $100K for 100 

grant program.  The grant was written by Dr. Elineema, with assistance from Caren 

Connelly and other staff and WFEE Board members, in conjunction with the PowerEd 

Up! initiative.  This grant is a major step in achieving the PowerEd Up! goal of raising 

over $1.3 million dollars to fund the Winchester Pubic Schools technology plan and 

technology initiatives.   

 

Both the Superintendent and School Committee expressed their gratitude to the 

Cummings Foundation for the $100,000 grant.   

 

On a motion by Mr. Schindelman, seconded by Mr. Linskey, the Committee unanimously 

 

   VOTED to gratefully accept the grants of $100,000 

   from the Cummings Foundation. 

 

Winchester Foundation for Educational Excellence – Gift Presentation 

 

Sue Kim, President of WFEE, along with Caron Connelly, Executive Director of WFEE, 

joined the Committee and announced that a $25,000 donation for the PowerEd Up! 

campaign arrived yesterday.  They came to tonight’s meeting to announce a $100,000 

donation showing the continued support of the campaign’s efforts.  Ms. Connelly 

announced with both the $100,000 grant from Cummings Foundation and tonight’s 
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$25,000 contribution WFEE is half way to its goal of raising $850,000 in private money 

for PowerEd Up!  Ms. Kim thanked the entire community for the ongoing contributions 

to the PowerEd Up! initiative. 

 

On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 

unanimously 

 

   VOTED to approve with gratitude and thanks to the 

   community for the WFEE donation of $125,000 in 

   support of the PowerEd Up! campaign. 

 

McCall Middle School Out-of-State Trip Approvals 

 

Principal Goncalves, teachers Joel Buford and Erica Guckenberger, joined the Committee 

to present and ask approval of the following trips:   

 

 Grade 8 End of Year Canobie Lake Park trip 

 Grade 6 trip to America’s Stonehenge 

 Metropolitan Museum of Art. NYC for Creative Arts Workshop 

 Grade 8 Gold Team trip to Native American Museum at Foxwoods 

 Grade 6-8 Multicultural Club trip to New York City 

 

On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 

unanimously  

 

   VOTED to approve the McCall Middle School 

   out-of-state trips as presented for the 2015-2016 

   school year with the provision that we do not have 

   the Multicultural Club trip on a religious holiday. 

 

School Committee Action on Tri-Town Community Bikeway Easements 

 

The School Committee is being asked to vote on providing both temporary and 

permanent easements of school property for the construction of the Tri-Town Community 

Bikeway.  The proposed bikeway is a pedestrian and bicycle path that will connect the 

three communities of Winchester, Woburn, and Stoneham.  The planning of this project 

dates back to the 1990’s with various stages of planning work having taken place over the 

last fifteen years or so.  The project is now scheduled to be advertised for construction in 

September 2015.  In order to move forward, and given that two sections of the Bikeway 

will be located on property under the control and care of the School Committee, there are 

three permanent and six temporary easements that the School Committee is being asked 

to consider and approve. Town Engineer Beth Rudolph reviewed the locations of these 

easements with the members of the School Committee at their May 26, 2015 meeting. 

Ms. Rudolph was available for questions from the Committee.   
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On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 

unanimously 

 

VOTED that the School Committee approve the granting 

of temporary easements for construction and access as related 

to the construction of the Tri Town Community Bikeway; and 

that said temporary easements, six in number, are identified as 

such on the document entitled Grant of Temporary Easement 

for Construction and Access; and further, that the members of 

the School Committee shall sign the signature page of said 

document. 

 

On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 

unanimously 

 

   VOTED that the School Committee approve the grant of  

   easement as related to the construction of the Tri Town 

   Community Bikeway; and that said easements, three in 

   number, are identified as such on the document entitled 

   Grant of Easement; and further, that the members of the 

   School Committee shall sign the signature page of said 

   document.  

 

On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 

unanimously 

 

   VOTED that the School Committee instruct the Chairman to 

   sign the document entitled:  CERTIFICATE OF DONATION 

   as required for the granting of the permanent easements 

approved by the School Committee in relation to the 

construction of the Tri Town Community Bikeway. 

 

Brief Recess 

 

Recommendation on Religious Accommodation Advisory Committee 

 

The School Committee asked the Superintendent to provide them with some 

recommendations related to the possible establishment of a committee to review the 

scheduling of school days on religious holidays.  The committee would review, 

investigate and make recommendations related to the scheduling or not scheduling of a 

school day on religious holidays. 

 

Mr. McAlduff worked closely with incoming superintendent Dr. Evans on this item.  The 

recommendations include: 
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1. Establish a Religious Accommodation Advisory Committee.  This committee 

would be an Advisory Committee to the School Committee. 

 

2. The Advisory Committee would have two charges: 

 

a)  Conduct a review of the current Accommodation for Religious and Ethnic 

Observances Policy.  There have been concerns raised relative to the 

wording of the policy as it relates to the consistency interpretation of 

certain aspects of the policy as well as the consistency in how the policy is 

being implemented. 

b) Review the school year calendar as it relates to the scheduling or non- 

scheduling of school days on religious holidays by:  reviewing the 

calendars of other districts; surveying parents, staff and others regarding 

this issue; review of data, if available to determine attendance trends on 

these days; discussion with local religious leaders; and/or any other 

methodology or data set as determined by the School Committee or the 

Advisory Committee.  

 

3.  The Advisory Committee would provide an Interim Report to the School 

Committee on the status of their work by November 1, 2015 and a Final Report 

along with recommendations no later than December 15, 2015.   

 

4. The Advisory Committee would consist of: 

 

 Two School Committee members 

 Two School Administrators (1 central office and 1 building 

Principal/Assistant Principal) 

 Two school staff members 

 One WEA member 

 Three parent representatives (ideally one each from K-5; 6-8; 9-12) 

 One member from the Multicultural Network 

 

5.  The School Committee would choose the members of the Advisory Committee. 

 

Mr. McAlduff indicated that these items provided would assist the Committee with 

possible options and what it would look like.  The Advisory Committee meetings would 

need to be posted.  

 

Mr. Nixon suggested having a high school student on the Advisory Committee if 

appropriate.  

 

Mr. Schindelman stated that the conversation at the time is about quality of educational 

days, student success, impact on teachers, and costs for substitutes.  Mr. Schindelman 

indicated that the policy should be a broad discussion and the second suggested charge 

for the Advisory Committee is an operational piece.  Mr. Schindelman believes this 

discussion should take place at the School Committee table with all five members 
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discussing the issue in more detail.  He does not believe that this should be a charge of an 

Advisory Committee. 

 

Mr. Schindelman stated that he did not hear one public comment on this issue regarding 

the quality of education.  Mr. Schindelman stated that the Religious Policy is separate 

from a calendar discussion. 

 

Mr. Nixon mentioned another piece not included in the charge was social emotional 

issues for students.   

 

Mr. McAlduff indicated that the Policy piece is the most important part of the discussion 

as you need a policy to support calendar decisions. 

 

Ms. Bohne suggested the Committee members review the recommendations provided by 

the Superintendent with edits forwarded to Dr. Evans when she comes on board. 

 

Summer 2015 Professional Development Activities 

 

Dr. Elineema provided the Committee with an overview of the summer professional 

development activities taking place over the summer.  Workshops include:  Backward by 

Design, Co-Teaching, Technology courses, Special Education Professional Development, 

Foreign Language Curriculum Committee, 504 Training, and Project-Based Math 

Planning. 

 

Update on School Capital and Building Projects 

 

Superintendent McAlduff reported on the progress to date regarding the Vinson-Owen 

classroom building out which the School Committee has requested to be completed by 

fall of 2016.  The cost estimate to complete the work was approximately $360,000 during 

the preliminary work three years ago.  Tappe will update the plans reflective of the 

current conditions as well as have a cost estimate.  The work will be bid out in the spring 

of 2016 with the expectation of completion for the summer of 2016.   

 

Since the Vinson-Owen School was opened in the fall of 2013 and experiencing a 

number of warm days during the “shoulder seasons”, complaints have been received 

regarding the over-heating of the building on the third floor.  The issue was brought to 

the attention of the EFPBC.  The EFPBC looked into the question of the mechanical 

pieces operating the way they were designed and it was determined the system was in 

fact working as designed.  As additional complaints came in EFPBC investigated options 

to help alleviate the high temperatures on the third floor.  Temporary spot coolers have 

been rented for this year only and continued resolutions are being explored.  Tracking of 

the temperatures at Vinson-Owen as well as Ambrose is taking place and it has been 

discovered that Ambrose is experiencing similar over-heating issues.  It has also been 

determined the McCall is experiencing similar over-heating issues as well.  The 

Superintendent is concerned about equity issues among the buildings. 
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The Superintendent provided an update of the Winchester High School project and the 

areas to be completed for the opening of school in September.  The areas include the 

dining commons, kitchen/server, media center/library, new music suite, new 

administrative wing, and the Skillings Field temporary parking lot.  There will be a 

delayed opening of the auditorium with an anticipated completion date of October 17-24, 

2015.  A tour of the high school will be scheduled after Labor Day. 

 

The School Committee representative for the EFPBC has resigned and the vacancy will 

need to be posted for a new representative.  The Committee will discuss what 

qualifications they are looking for in the representative. 

 

The Master Plan status report included a draft RFP which was available for School 

Committee review, comments, and suggestions.  Mr. McAlduff suggested at this point by 

consensus that this draft RFP be sent to Meg White in the planning stages to review and 

respond to the final document.  Mr. Nixon has worked on the draft RFP which generally 

follows the form from the last Master Plan.  

 

Mr. Danizio spoke to the list provided to the Committee outlining the process and 

timeline for the FY2017 Capital Planning projects.  A ranking sheet will be send out to 

the Committee members for their review and rankings. 

 

Vote to Approve Winchester School Committee’s Revised Policy Manual 

 

Superintendent McAlduff stated that the policy manual review has been a very complex 

project and thanked Mr. Schindelman and Ms. Verdicchio for the amount of work they 

did to complete the project.  Mr. McAlduff recommended approval of the red-lined 

version of the policy at this time and then central office can go back to finalize 

formatting.  There are a handful of policies the Committee can approve later.  MASC 

recommends school committees to regularly review policies in the event changes to 

policies occur.  The changes could first be reviewed by the sub-committee and then 

brought forward to the School Committee for discussion, review, and vote. 

 

On a motion by Mr. Nixon, seconded by Mr. Linskey, the Committee unanimously 

 

VOTED to approve the revised Policy Manual 

 as presented with the understanding that the 

 Policy Sub-Committee remain in place and that  

the School Committee engage our Superintendent 

in a review of final policy edits and any other areas 

of interest or concern. 

 

Monthly Financial Report 

 

Director of Finance, John Danizio, provided the Committee with an update on the 

monthly financial report for the period ending May 31, 2015.  There is a total 

“Unencumbered Balance” of $55,539.  
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Superintendent’s Report 

 

Dr. Elineema reported that due to the level of questions around Foreign Language a sub-

committee has been formed to do a comprehensive review of the program.   The 

Superintendent provided a brief enrollment and staffing update and a status report on the 

FY16 budget. 

 

Acceptance of Gifts 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

   

   VOTED to accept with gratitude the $5,750 

   grant from the John and Mary Murphy 

   Educational Foundation for the “Wake Up 

   and Go, Muraco” program. 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

   VOTED to accept with gratitude the gift of 

   $20,800 from the John and Mary Murphy 

   Educational Foundation to support the summer 

   Reading Discovery Program. 

 

Approval of Minutes 

 

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 

 

   VOTED to approve the minutes of May 26, 2015 

   as presented.   

 

Next Meeting Dates 

 

The next School Committee meeting is scheduled for July 7th. 

 

Adjournment 

 

The meeting was adjourned p.m. 10:50 p.m. 

 

 

Respectfully submitted: 

 

Freda Canavan 

Secretary to the School Committee 
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Document List 

 

 

 

Document Author/Presenter Date 

Memorandum and Attachments Re:  

Tri-Community Bikeway – Temporary 

and Permanent Easements on School 

Property 

Beth Rudolph 

Town Engineer 

May 21, 2015 


