
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

May 9, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:07 p.m. on May 9, 2017, at 40 Samoset Road, 

Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair 

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance  

 

Public Comment 

 

None 

 

Student Report 

 

Olivia Phillips and Randi Kirk joined the committee to report on current activities at 

Winchester High School.  The regular session of sports is winding down and teams are 

preparing for tournaments.   The tennis team has been able to play their games at the Parker 

Courts.  Last Friday students were entertained by their peers with performances centered on 

Shakespearian stories.  Many end-of-year fundraising activities are taking place.  Class 

officer elections will take place on May 10th.  AP exams are taking place this week and 

freshmen science MCAS testing will take place.  The Strawberry Pops concert and dessert 

event will be held on May 11th.  A concert and dance, In the Mood, will be held on May 13th.  

Seniors are excited to partake in the upcoming senior week activities.   

 

Student Handbooks:  Summary of Proposed Changes for 2017-2018 

 

Each year the principals present draft student handbook changes for the committee to review 

and discuss.  This is the first reading of handbook changes for the elementary, middle and 

high school.  The final proposed handbook will be presented for a vote at the next school 

committee meeting. 

 

McCall principal Jorge Goncalves, and Muraco principal Laurie Kirby, representing the 

elementary level, joined the committee providing an overview of the changes made.  
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The proposed changes for McCall to the 2017-2018 handbook include:  Parents/Guardians 

Bringing Student Items to School, Drop-off and Pick-up Safety Reminders, and adding 

language regarding Screening, Brief Intervention, and Referral to Treatment (Treatment 

SBIRT Bill).    

 

The committee discussed the Screening, Brief Intervention, and Referral to Treatment 

(SBIRT) Bill H.4056, Section 15, and Section 97, included in the McCall handbook, which 

states each school district shall utilize a verbal screening tool to screen pupils for substance 

use disorders annually, at two different grade levels.  The committee questioned if this was 

an effective screening tool.  The Associate Commissioner of DESE presented this 

information at a recent Superintendent’s meeting and Dr. Evans would like more clarity from 

the DESE before implementing this screening.  

 

Mr. Goncalves indicated that McCall will be creating a homework policy committee next 

year to review homework policies.  Students will also have an opportunity to speak about 

homework at a meeting being held on May 25th.   

 

The committee asked questions about how changes in elementary homework practices at 

Muraco, and possibly other schools, would be coordinated with homework expectations at 

McCall. 

 

Principal Kirby, representing the elementary principals, reviewed the few changes in the 

elementary student handbook.  Report cards will now be issued three times per year, the IMT 

‘Lock-Down” will now be referred to as “Intruder”, and the new homework initiative to 

provide meaningful and relevant homework that fosters a love of reading and allow students 

the time to develop their skills and to explore their passions is ongoing.  

 

Ms. Bohne hoped that we differentiate homework as we differentiate curriculum.  Mr. Nixon 

requested a follow-up on K-5 and McCall strategies for homework at a future meeting. 

 

Superintendent’s Evaluation 

 

The superintendent’s evaluation each year is based on the state educator evaluation model 

and has several phases:  Goal-setting, mid-year self-evaluation and member feedback, and 

summative evaluation.   

 

Ms. Verdicchio gathered the comments and ratings from each of the committee members on: 

Dr. Evans’s 2016-2017 goals for Professional Practice, Student Learning, and District 

Improvement, and for the model Performance Standards, on Instructional Leadership, 

Management & Operations, Family and Community Engagement, and Professional Culture, 

and presented a summary of those assessments.  The overall score for Dr. Evans was 

Proficient.  

 

The committee complimented Dr. Evans on her strengths and offered suggestions on areas 

the committee would like to see more growth.  The committee did note that effective change 

takes time and this is an opportunity to reflect on what worked well.   

 

Dr. Evans will reflect on the goals she will set for next year indicating that most likely there 

will be less goals than in the past. 
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Proposed School Committee Meeting Dates 

 

The committee was provided a list of proposed school committee meeting dates for June 

2017 through June 2018.  Dates will be adjusted as discussed. 

 

Withdrawal from EDOC Collaborative 

 

As required by the EDCO Collaborative agreement, the school committee voted to give 

EDCO a one-year notice of intent to withdraw from the collaborative in 2016.  The EDCO 

proposed assessment for the Winchester Public Schools for FY18 is $15,406.  The district 

also belongs to the SEEM Collaborative, and the SEEM proposed membership assessment 

for FY18 is $5,000. 

 

Dr. Evans indicated that the recommendation for withdrawal is based on a cost/benefit 

analysis, which is focused on the financial impact of the assessment.  EDCO continues to 

offer high-quality special education programs, but district participation in these programs is 

low, as is teacher participation in EDCO’s professional development offerings.  Dr. Evans’ 

decision is no reflection on the programs offered by EDCO.   

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously  

  

   VOTED to provide confirmation notice of 

the district’s intent to withdraw from the 

EDCO Collaborative beginning the 2017-2018 

school year.  

 

Out-of-State Trip Approval 

 

Dr. Evans provided information regarding a proposed trip to Castine, Maine for the 

Winchester High School sailing team. 

 

On a motion by Mr. Nixon seconded by Ms. Bohne, the committee unanimously 

 

   Voted to approve the trip to Castine, Maine for the Winchester 

   High School sailing team members on May 13-14, 2017, provided 

   all the necessary paperwork is in order and the superintendent 

   has authority to cancel the trip in case of adverse world 

   circumstances. 

 

Approval of Minutes 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to approve the school committee minutes of 

   April 12, 2017, April 24, 2017, and May 1, 2017, as  

   amended.  

 



 

4 

 

Chair Report 

 

None 

Superintendent Report 

 

The Incident Management Team sponsored a training table-top exercise at town hall that 

simulated a town-wide disaster.  Response teams for the fire, police, STARS, and school 

personnel attended the exercise. 

 

McCall Principal Goncalves and members from the McCall staff are participating in the 

MCIEA innovative assessment program. 

 

District Attorney Marian Ryan presented the high school with a $500 donation for the all-

night, substance-free, graduation party. 

 

The District Advisory group recently met.  The group meets four times per year. 

 

Dr. Evans was grateful to receive Town Meeting support for the full-day kindergarten 

program for the 2017-2018 school year. 

 

The artificial turf on Skillings Field was approved by Town Meeting at the May 8th meeting.   

 

The Master Plan is reaching its final stage.  A public forum is scheduled for May 22nd at the 

Winchester High School auditorium at 7:00 p.m. to outline the Master Plan.   

 

Future Agenda Items 

 

Future Agenda Items Include: 

 District Goals 2017-2018 

 Swim Winchester 

 April 30th Financial Report 

 FY18 Budget 

 Enrollment Update 

 Strategic Visioning 

 Open Enrollment 

 Multicultural Network and WCSC 

 

Ms. Verdicchio announced a Community Conversation scheduled for May 18th at 7:00 p.m. 

at the Sanborn House. 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for May 23, June 6, and June 20, 2017.  

Mr. Nixon announced that there will be a Master Plan meeting for government officials and 

interested parties on May 16th at 7:00 p.m. at the high school auditorium.    

 

Executive Session 

 

An Executive Session was held for the purpose of discussing the lease of the Mystic 

School, since discussion in open session may be detrimental to bargaining.   
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Roll Call 

 

All members of the committee participated in a roll call vote to move into executive 

session.  The committee will return to open session only for the purposes of adjournment. 

 

 

Adjournment 

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:09 p.m. 

 

 

Respectfully submitted: 

 

Judith A. Evans, Ed.D. 

Superintendent 

 

 

 

Document Author/Presenter Date 

Elementary Handbook 2017-2018 Elementary 

Principals 

5/9/17 

McCall Middle School Handbook 2017-2018 Jorge Goncalves 5/9/17 

Winchester High School Handbook 2017-2018 Dennis Mahoney 5/9/17 

McCall Handbook Proposed Changes 2017-2018 Jorge Goncalves 5/9/17 

Proposed School Committee Meeting Dates 6/2017-6/2018  Judith Evans 5/9/17 

School Calendar 2017-2018 School Committee 5/9/17 

Superintendent Evaluation Summary Susan Verdicchio, 

Chair 

5/9/17 

Out-of-State Trip Approval – Sailing Team Marc Arria 5/9/17 

School Committee Meeting Minutes of 4/12/17, 4/24/17, 5/1/17 Judith Evans 5/9/17 

 


