
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

May 8, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:07 p.m. on May 8, 2018, at the Parkhurst School, 

40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bergstrom  

Ms. Marchant 

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent   

Ellen Whittemore, Director of Finance of Operations  

 

 

Public Comment 

 

Sally Quinn, a Board member of Connect & Commit, spoke in favor of the service-

learning program that provides meaningful service experiences in the community for 

Winchester High School students. 

 

 

Student Report 

 

Meagan Jens and Nathaniel Burns joined the committee and reported on current events 

taking place at the high school.  It was officially announced that WIN Block would be 

back next year after this year’s pilot program.  Senior events are scheduled as follows: 

Senior Awards May 16, final exams May 21-25, Prom May 23, and graduation on June 3.  

AP exams are currently taking place this week.  NEASC is scheduled to visit the high 

school on May 21 or 22.  A junior class dance is scheduled from May 11.  Relay for Life 

and the Strawberry Pops are scheduled for May 11.   

 

Ms. Verdicchio stated that the special education PAC organized a new tradition as the 

special education staff was specifically honored and appreciated this week within the 

system as part of Teacher Appreciation Week. 
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Connect & Commit 

 

Lauren Winterer, Program Director of Connect & Commit, joined the committee.  Ms. 

Winterer highlighted the efficacy of student service learning embedded in classroom 

curriculum, presented past and current service learning projects, and conveyed the need 

for a service learning Coordinator for the Winchester Public Schools.   

 

Several high school students shared their involvement and positive experiences with 

Connect & Commit. 

 

Ms. Marchant spoke to the value of service learning and greater integration of it in other 

curriculum areas, like social studies.  Mr. Vernaglia asked about the relationship between 

Connect & Commit and the Youth Center.  Mr. Nixon asked about continuing the after-

school component of Connect & Commit.   Dr. Evans spoke to the need to include 

service learning as part of the system curriculum.  Connect & Commit is currently an 

outside organization and not embedded in the school culture.  Dr. Evans and Ms. 

Winterer have been working at drawing up a job description for a Service Learning 

Coordinator.  Dr. Evans will bring the proposed job description to the committee at their 

next meeting for review and discussion.  Dr. Evans supports the program and encouraged 

the school committee to support this and embed it into the curriculum. 

 

FY19 Budget Update 

 

Dr. Evans was grateful to Town Meeting, which voted last night to approve the FY19 

budget at the level proposed by the Town Manager.  The school committee will have to 

review and reduce the budget by approximately $85,000.   

 

Dr. Evans stated that there would be a need for additional budget transfers for the FY18 

current year budget at the next school committee meeting.    Dr. Evans stated the school 

committee would need to discuss the need for an operational override in FY20.   

 

Public Hearing on School Choice 

 

Each year the school committees in Massachusetts consider whether their district should 

participate in the school choice program during the upcoming school year.   

 

The Massachusetts Education Reform Act of 1993 expanded interdistrict school choice in 

two important ways.  The first is that all school districts would be presumed to be 

participants unless the local school committee specifically voted not to participate.  The 

second change was that the tuition that a receiving district could charge was capped at a 

state-mandated level.   

 

If the district chooses not to participate in the School Choice program the school 

committee, after holding a Public Hearing on the matter, must notify the Department of 

Elementary and Secondary Education of said vote and the reason(s) by June 1st.   

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom the committee unanimously 
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   VOTED to open a Public Hearing on School Choice 

   for the 2018-2019 school year. 

 

Roll Call:  Ms. Verdicchio – Yes; Mr. Nixon – Yes; Ms. Bergstrom – Yes; Ms. Marchant, 

- Yes; and Mr. Vernaglia – Yes.   

 

Dr. Evans stated that because we do not have open seats in the system and are currently 

overcrowded and every grade level, she did not recommend offering School Choice for 

the 2018-2019 school year. 

 

Public Comment on School Choice – none. 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to close the Public Hearing on School Choice. 

 

Annual Vote on School Choice for 2018-2019 

 

The school committee held its public hearing on the Massachusetts School Choice Law.  

Given that the Winchester school district continues to experience increasing enrollment 

and faces space limitations within all schools, the Superintendent’s recommendation was 

for the school committee to vote NOT to participate in School Choice. 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED that the Winchester Public Schools not participate 

   in the School Choice program for the 2018-2019 school 

   year. 

 

Town Meeting Warrant Article 32, Installation of Lights at Skillings (Ciarcia) Field 

 

Public Comment 

 

 

Peggy Schleicher of Lochwan Street, asked the committee to reconsider a reasonable 

compromise on the light policy for Skillings (Ciarcia) Field.   Ms. Schleicher said that 

leaving the lights on until 10 p.m. would be a disservice to the students and their 

academic success.  She also said that there would be a negative impact on the abutting 

neighborhood stating if the lights are turned off at 10:00 p.m. due to residual noise of car 

engines and conversations.  Ms. Schleicher suggested the lights be turned off no later 

than 9:00 or 9:30 p.m.  She suggested that this compromise would be in the best interest 

of both the students and the neighborhood.    

 

Paul Manganaro of Pilgrim Drive, a member of the Field Development Council, spoke in 

favor of the 10:00 p.m. shut off time for the lights on Skillings (Ciarcia) field.  Mr. 
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Manganaro provided examples of the need for the turf field space and the benefits of 

having the lights on until 10:00 p.m. 

 

Kerry Curran of Grayson Road spoke in support for the light to remain on until 10:00 

p.m., referencing the Town Zoning By-Law shut off time of 11:00 p.m. With limited field 

space, the 10:00 p.m. shut off time would maximize the use of the fields. 

 

A Winter Street resident talked about young children in the Winter Street neighborhood 

who would need to get up earlier in the morning next year due to the school start time 

change and how leaving the lights on until 10:00 p.m. might affect their sleep.   

 

Jean Gurrisi of Tremont Street, a life-long resident, requested that the lights on Skillings 

(Ciarcia) Field should be on the same schedule as Manchester Field.   Ms. Gurrisi said 

having lights on later in the night will only increase problems and asked that the abutting 

neighbors on Skillings Field be treated fairly as the neighbors abutting Manchester Field. 

 

Susan Carney of Winter Street stated her view that the two school fields should have the 

same lighting policies, and the 8:30 p.m. shut of time in the Manchester policy should 

apply to Skillings/Ciarcia.  She noted that 34 children under the age of 12 live in the 

neighborhood abutting Skillings Field.  Ms. Carney presented the committee with a 

petition signed by 46 residents living on Winter, Summer, Tremont, and Cedar Street 

asking that the Skillings (Ciarcia) field light use policy mirror the Manchester policy that 

is in place.   She noted that noise and later use of the field would interfere with the sleep 

needed by young children in the neighborhood.  She noted that there are differences 

between the draft of the proposed policy discussed in March and the policy being 

presented now.  She said rental of the field might lead to people hanging around in the 

parking lot and making noise much later than 10:00 p.m.    

  

Bill Gurrisi of Tremont Street shared that his family has been living in the Tremont Street 

neighborhood since the 1800s.  In the past consideration has always been given to 

neighbors abutting the fields and feels that having the lights turned off at 10:00 p.m. is 

ridiculous.  The 10:00 p.m. turn-off time will cause noise and disruption in the 

neighborhood.  

 

Marc Arria, Athletic Director, spoke to the schedule for use of the field for high school 

athletic practices that are slated to be from 3:30 p.m. to 5:30 p.m. and then from 5:30 

p.m. to7:30 p.m.  In his opinion, the organizations that rent the fields are looking for  2-

2.5 hour slots running multiple practices.  Having a later turn off time would allow more 

rental use of the field by groups serving Winchester students, instead of those groups 

renting field space in other towns.  Folks will not rent the field for one hour.   

 

Saturday and Sunday needs for high school field use would include Saturday from 8:00 

a.m. to 10:00 a.m. and 12:00 p.m. to 2:00 p.m.  Sunday evenings from 2:00 p.m. to 4:00 

p.m. or 4:00 p.m. to 6:00 p.m. and sometimes 5:00 p.m. to 7:00 p.m. (rarely on Sunday 

for Winchester teams).   
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He noted that in the spring both baseball and softball would be using Ciarcia Field.  

During the summer months, organizations will likely rent the fields.  The winter use of 

the turf field can be rented up to Christmas for lacrosse.  Late February and early March 

college sports would seek to rent the fields.   

 

Rich Michienzi, President of Sachem Youth Baseball & Softball (SYBS) stated he was in 

support of the 10:00 p.m. turn-off time.  The SYBS gifted lights to the town for Westside 

Field about 20 years ago and has had a strong history working with the neighbors with 

few complaints (when the lights were left on all night) and will continue to do so for the 

neighbors of Skillings (Ciarcia) Field.  He noted he also manages a Senior Babe Ruth 

team for boys aged 16-19, from June to August that currently travels to lighted fields in 

Malden, Arlington and other towns so they can play after the young men get out of their 

daytime jobs.   

 

John Siciliano of Wildwood Street shared his experience of living near a playing field 

stating that it is not a nuisance having the lights on until 10:00 p.m.  The lights do not 

keep his family/children up at night and it is not something that is talked about in the 

neighborhood.   

 

Marty Mahoney, President of the Winchester Soccer Club, supported Option B, having 

the lights on until 10:00 p.m.  He stated that having the lights on until then would lessen 

the burden on grass fields and potentially be a revenue source for the town.   The Soccer 

Club built a soccer field with lights near Muraco and they have not received any 

complaints from the neighbors regarding noise.  Mr. Mahoney encouraged the school 

committee to vote in favor of a 10:00 p.m. turn-off time.   

 

Ms. Verdicchio thanked the public commenters but stated the committee needed to move 

to its own discussion and shared several slides that depict the location of the Ciarcia turf 

field on the southern portion of the whole field and the placement of the eight lights 

around the softball and baseball turf field.  Another slide, supplied by light manufacturer 

Musco, showed how light will focus downward only on the field and have minimal light 

spillage.  The policy subcommittee then shared how the draft policy evolved.   Ms. 

Bergstrom indicated that the subcommittee started by working with the Manchester Field 

policy.  The subcommittee researched town by-laws that allow lights to be lit until 11:00 

p.m. on the fields.  The subcommittee began considering youth sports, and other 

stakeholders, and revenue generation.  On the fields currently with lights, a 10:00 p.m. 

shut-off time has been followed. Neighbors have reported no complaints.  Mr. Nixon 

pointed out the importance of the revenue generation piece and its importance to assist in 

the maintenance, care, and replacement of the turf field.  Mr. Nixon also noted this policy 

applies to only the turf field, not the entirety of Skillings.  He also noted that proposed 

changes in this draft include restrictions on use by outside groups, seasons and days of 

the week when the field could be use.    

 

Ms. Verdicchio suggested a compromise by recognizing it is a baseball and softball field, 

and perhaps turning the lights off at 10:00 p.m. during the spring and summer months, 

and earlier during the school year at around 9:30 p.m.  Revenue was a secondary 

consideration for her, primarily the lights are being added because of a shortage of field 
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space and we want people to be able to have maximum use. She stated that there is a way 

to have lighting, be respectful to the neighbors, and fully utilize this town asset.  She 

suggested having the lights installed and revisit the policy, if the need arises.  

 

Ms. Marchant noted Ciarcia is located close to Stop and shop with a lighted parking lot.  

 

Mr. Nixon talked about the increased wear and tear on the turf field that will lessen the 

life of the surface.  Mr. Bergstrom stated the warranty for a turf field is eight years, even 

with heavy usage.  Mr. Vernaglia shared his support for turning the lights off at 8:30 p.m. 

and suggested waiting to see what the impact of the neighbors would be.  Ms. Bergstrom 

stated that there is data from previous lighting on town fields regarding a 10:00 p.m. shut-

off time and suggested trying the 10:00 p.m. time.  We could scale back the time if 

needed.   

 

Mr. Vernaglia talked about the importance of understanding the debt service for the field.  

Of the shut off times – either 8:30 p.m. or 10:00 p.m. will provide sufficient funding to 

cover the debt service.  He was in favor of trying the 8:30 p.m. shut off time, which is 

consistent with the policy for Manchester Field, and see what the noise and trash impact 

on the neighborhood are.  He is concerned that if we say 10:00 p.m. as the shut off time 

he does not feel that the adults using the field will clear out shortly after 10:00 p.m. but 

could extend to 10:30 p.m. or 11:00 p.m.  He would like to try it for 8:30 p.m. and add 

back the 10:00 p.m. shut off for MIAA sanctioned games.  

 

Pat Gill of Nathaniel Road, a member of the Fields Management Committee who 

manages the Winchester Youth Lacrosse organization, stated that there was an 8:30 p.m. 

compromise to get the lights on Manchester Field back in 2004.  He stated that the 

Winchester Youth Lacrosse is going to write a check for $28,000 to rent the field but will 

not do so if the field is only available for one hour.  Last year $50,000 came in from just 

town sports and went into the revolving fund.  FinCom said they would pay for the debt 

exclusion if the lights would be on until 8:30 p.m., but the town has previously said that 

the replacement for the turf would have to be funded by the Fields Management 

Committee.  Mr. Gill noted that the 8:30 p.m. shut-off time was set prior to the change of 

the school start time.  The policy was put forth to help alleviate the replacement of the 

turf and the town mandated option to collect revenue to replace the turf fields when the 

lifetime has expired. 

 

 

Ms. Bergstrom stated that listening to the comments shared she believes 8:30 p.m. is not 

going to be sufficient to operate the fields at their maximum use.  She would prefer trying 

10:00 p.m. as a shut off time and scale back if needed.     

 

Dr. Evans indicated that the fields are a community resource having community access.  

The subcommittee worked to come up with a policy that respects the rights of neighbors.  

This facility is funded by the taxpayers and should be used by residents as often as 

possible.  It is important to recognize that it is a baseball and softball field as well as a 

multipurpose field and the grass fields will not be lit.  The superintendent’s 

recommendation was to follow the same guidelines as the other fields in town.  It is also 
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important to work with the Select Board regarding parking, traffic, and trash issues.   The 

subcommittee followed the same guidelines as other fields in town by having the lights 

turned off by 10:00 p.m.  In other districts where Dr. Evans has worked with turf fields 

the revolving fund was used for turf replacements as well as supervision of the fields for 

non-school organizations. Her recommendation was to build in supervision to be sure that 

the fields are managed property during use. The student athletes are thankful for the 

lights on Knowlton Field allowing Winchester Public School students to now play in 

town on their home field.  Dr. Evans reiterated that any policy may be revised at any time 

and it is important to keep the lines of communication open. 

 

On a motion to Ms. Marchant, seconded by Ms. Bergstrom, the committee 

 

   Moved to approve the policy on Use of the Athletic 

   Field Lights at Ciarcia Field, Policy FI, as presented, 

   including Option B. 

 

The Chair opened discussion on the motion. 

 

Mr. Nixon asked for clarification from Ms. Marchant about the revised policy included in 

packet.  Ms. Marchant agreed to remove any language that was already struck in the 

option presented. Mr. Nixon stated that the motion is not one that he would support.  He 

said that with the lights being ready for use in the fall the school committee could get 

feedback from neighbors, the athletic director and others before spring election.  He 

questioned the move to 10:00 p.m. or go with a conservative approach and go with 8:30 

p.m.  He could support 10:00 p.m. in the summer and stick with 8:30 in the other three 

seasons.   Ms. Bergstrom said because they already have data from neighborhoods that 

are adjacent to a field, she supported the 10:00 p.m. shut off time.  

 

Mr. Vernaglia commented that he appreciated the information from neighbors adjacent to 

other fields; however, Skillings Field is the first school field with lights and he would 

preferred to be more conservative with the decision.  He agreed with Mr. Nixon’s 

suggested shut-off time of 8:30 p.m. and have the option to move it later is positive 

feedback is received. 

 

Dr. Evans stated that hearing what Mr. Arria said, if you have an 8:30 stop time, no one is 

going to use the field because one hour is not enough time for them to use it.   

 

Mr. Vernaglia, seconded by Mr. Nixon,  

 

   MOVED to amend the motion on the table and have a  

   stop time of 9:00 p.m. time on all days instead of 

10:00 p.m., subject to the condition that all MIAA sanctioned 

games will be able to go until 10:00 p.m., including Sundays. 

 

 

 

The Chair opened discussion on the motion to amend. 
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A clarification was discussed about regarding practices needing a two-hour window.  If a 

practice ends at 7:30 p.m., a 9:00 p.m. turn off time would not allow sufficient time to 

hold an additional practice starting at 7:30 p.m.  Mr. Arria stated that in his experience 

the minimum time for a practice would be two hours.  Mr. Arria also stated that if you 

have a 9:00 p.m. turn off time during spring and summer; it would be problematic for 

summer baseball games that can play for two to three hours.  It would also affect the 

rentals for Senior Babe Ruth games, and adult baseball games as well.    

 

The chair called for a vote on the amendment.  Ms. Verdicchio, Mr. Vernaglia, and 

Mr. Nixon voted in the affirmative.  Ms. Bergstrom and Ms. Marchant voted in 

opposition.  The Amendment Passed. 

 

In response to a question from the audience, the Chair explained that having passed 

the amendment, it was time to vote on the motion, as amended and asked Ms. 

Canavan to read it back.   
                                                                                                                            

 

Ms. Marchant, seconded by Ms. Bergstrom,  

 

MOVED to amend the motion to a 9:30 p.m. end time 

for all seasons, based on the Athletic Director’s 

comments.  

  

Ms. Verdicchio, Ms. Marchant, and Ms. Bergstrom voted in the affirmative.  Mr. 

Nixon and Mr. Vernaglia voted in opposition.  The Amendment Passed.   

 

The Chair then called for a vote on the original motion, as amended. 

 

Ms. Verdicchio, Ms. Marchant, and Ms. Bergstrom voted in the affirmative.  Mr. 

Nixon and Mr. Vernaglia voted in opposition.  The motion Passed. 

 

 Mr. Nixon requested that the school committee hear back from the Athletic Directors 

and neighbors in the fall for feedback on how the shut off time is working.   

 

  

Town Meeting Warrant Article 32, Installation of Lights at Skillings (Ciarcia) Field 

 

Aaron Kutylo, Vice-Chair of the Finance Committee, was asked to come to the table and 

speak to the financial aspects of the Article. He stated that the Finance Committee vote 

favorable action for Article 32.   They received three potential turn off scenarios for 8:30 

p.m., 9:00 p.m. and 10:00 p.m.   They asked for operating cost expense, borrowing cost 

expense, and field replacement cost expense.  The Finance Committee was comfortable 

with the operating and expense costs, being covered by any of the three times; however 

they felt more comfortable with the 10:00 p.m. shut off, increasing the likelihood that the 

expenses would cover the borrowing and maintenance cost and hopefully put away 

money for the replacement cost of the turf.   
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Mr. Nixon suggested adding the Superintendent to have oversight of the project, as this is 

a school field.  There was a discussion of amending the warrant article prior to or on the 

floor of Town Meeting.   

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

VOTED to approve Article 32, tonight and recommend 

favorable action with an amendment that the Town Manager 

and the Superintendent are authorized to have an oversight. 

 

Cable Advisory Committee Appointment 

 

The town’s Cable Advisory Committee has a vacancy for a school committee member.   

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom the committee  

 

   Voted to appoint Zeina Marchant to the Winchester Cable 

   Advisory Committee. 

 

Mr. Vernaglia left the room.  Ms. Verdicchio, Ms. Marchant, Ms. Bergstrom, and 

Mr. Nixon voted in the affirmative.  The motion Passed.  

 

WHS PFA Grant 

 

On a motion by Ms. Bergstrom, seconded by Mr. Nixon, the committee 

 

   VOTED to accept with gratitude a gift from the 

Winchester High School PFA in the amount 

 of $649.98, as presented.   

 

Mr. Vernaglia temporarily left the room.  Ms. Verdicchio, Ms. Marchant, Ms. 

Bergstrom, and Mr. Nixon voted in the affirmative.  The motion Passed.  

 

EnKa District-Wide Scholarship Program 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept with gratitude $5000 from EnKa 

Society to support a fund for students to participate in 

Co-curricular and extra-curricular activities throughout 

the district that require family payments.   

 

McCall Middle School Parents Association – Extracurricular Donation 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 
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VOTED to accept with gratitude the McCall Parents 

Association Extracurricular activities donation in the amount 

of $22,000 to support programming at the middle school.   

 

Baseball Booster Group Donation 

 

This agenda item was postponed as more facts become available. 

 

Approval of Minutes 

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom the committee unanimously 

 

   VOTED to approve the school committee regular meeting 

   minutes of February 1, February 6, February 13, March 14, 

   and March 20, as presented, along with the Executive Session 

   minutes of February 1, 2018 and March 14, 2018, as presented. 

 

Superintendent Report 

 

Dr. Evans stated that the Ambrose principal interviews would take place on May 15 and 

16 with a recommendation planned for the third week in May. 

 

Future Agenda Items 

  

Future agenda items include Special Education Reserve fund, subcommittee assignment, 

handbooks, open enrollment, update on projected hiring, and Science and Technology 

presentations. 

 

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 10:02 p.m. 

 

 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 
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Document Author/Presenter Date 

Connect & Commit Presentation Lauren Winterer 5/8/18 

Impact of Service Learning on Education Measures (A) Lauren Winterer 5/8/18 

Impact of Service Learning on Education (B) Lauren Winterer 5/8/18 

Relay for Life of Winchester (C) Lauren Winterer 5/8/18 

Connect & Commit Student Profiles (D) Lauren Winterer 5/8/18 

Draft Policy FI – Use of Athletic Field Lights at Ciarcia Field Policy Subcommittee 5/1/18 

Light Grid Susan Verdicchio 5/8/17 

Illumination Summary Susan Verdicchio 5/8/18 

Equipment Layout Susan Verdicchio 5/8/18 

From Hometown to Professional Field Design Susan Verdicchio 5/8/18 

Luminaire and Driver Components Susan Verdicchio 5/8/18 

Article 32 Description & Motion Susan Verdicchio 5/818 

Public Comment Document Peggy Schleicher 5/8/18 

Public Comment Documents Susan Carney 5/8/18 

McCall Middle School Parent Association Donation Ellen Whittemore 5/8/18 

WHS PFA Grant Ellen Whittemore 5/8/18 

EnKa District-Wide Scholarship Program Ellen Whittemore 5/8/18 

Minutes of 2/1/18 (Reg. & Executive), 2/6/18, 2/13/18, 3/14  

(Reg. & Executive), and 3/20/18 

Freda Canavan 5/8/18 

 


