
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

May 7, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened 9:36 a.m. on May 7, 2019, at Parkhurst School, School 

Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon  

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent (absent) 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

Mary Scott, a 13-year community member and parent of one student in the school system 

and an upcoming kindergartener, is a Board member of Kids’ Corner.  Ms. Scott talked 

about the recent RFP for a school-based wrap-around program that was recently 

published by the school department.  Had the Board of Kids’ Corner known of the RFP, 

they would have applied to provide a school-based wrap-around program.  Ms. Scott 

shared that Kids’ Corner is a non-profit program and has been serving children in the 

community for 35 years.  They have a high quality program with a waiting list of over 

300 children.  They are a center-based program, but space is limited at their location at 

the Mystic School.  Kids’ Corner began a school-based program at Ambrose; however, in 

July of 2018, they were informed that Win Rec was taking over the program.  Kids’ 

Corner would like to have a partnership with the district regardless of the RFP, and avoid 

any miscommunication that has happened in the past.   

 

Overnight 8th Grade Washington DC Trip 

 

Ken Tully, Social Studies teacher at McCall, and McCall Principal Lin joined the 

committee to present the proposed 8th grade Washington DC trip scheduled for March 23-

27, 2020.  The cost per student will be $1,147 ($1,072 if registered prior to June 6th).  

Mr. Tully shared the tentative five-day itinerary.  WorldStrides is the tour company being 

retained for the trip.  Scholarships are available.   

 

Mr. Vernaglia asked to consider reserving two extra room in the event a student becomes 

ill during the trip.  Mr. Tully will check with WorldStrides regarding this request. 
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Mr. Nixon asked what the purpose of the trip was and how the extra-curricular activities 

relate to the 8th grade curriculum.  Mr. Tully indicated that the 8th grade curriculum 

includes earth science, which is included in the trip to the Luray Caverns and social 

studies is included in the schedule in Philadelphia.   

 

The committee inquired if the students flew to Washington and stayed for three days 

instead of five, how the value of the trip would differ.  Mr. Lin thought the students 

benefit by taking the bus versus flying,  allowing them adequate time to relax during the 

ride, in preparation for the daily activities scheduled.  Committee members shared their 

concerns about students missing two extra days of school traveling by bus.    It was stated 

that there has been difficulty getting chaperones for the trip.  Mr. Tully works with 

WorldStrides to provide some comfort accommodations for the chaperones.  

 

McCall Middle School Proposed Job Descriptions 

 

The committee was presented with proposed job descriptions for stipended positions at 

McCall Middle School for first reading.   The proposed job descriptions include a Middle 

School Curriculum Leader and a Middle School Team Leader.  Both positions have been 

in effect; however, neither position has had a job description associated with it.   At this 

point Mr. Lin stated that the job descriptions have not been reviewed with the union.   

The committee will review and vote on the job descriptions at their next meeting.   

 

Personnel Update 

 

Ms. Laurie Kirby, Director of Personnel, provided the committee with an update on 

personnel searches.  Search teams have been very active across the district focusing on 

using the goals and vision of the district as the guideline to finding the most qualified 

candidates.  The Lynch principal vacancy had two finalists and both withdrew.  There is a 

lot of competition for principals and given the time of the year, the district will seek to 

hire an interim principal.  The district will begin the search earlier next year reaching out 

to a wider pool. 

 

The ELA Director and Math Director vacancies are currently in the process of 

interviewing two finalists.  Julie McElaney-Gorman, an internal candidate who is 

currently a 4th grade math teacher at the Lincoln School, has been hired as the Elementary 

Math Director.    

 

Currently there are ten resignations, most of which are due to relocations out-of-state.  

There are seven parental leaves for next year, all of which are full-year leaves. 

 

There was an interview team and  a recommendation for the Technology Director 

position.  Unfortunately the candidate withdrew because he lived too far away and was 

not willing to relocate.   

 

Ms. Kirby was happy to announce that a new Ambrose Assistant Principal had been 

hired. 
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There are currently 56 students registered for middle school Mandarin and a .4 FTE 

Mandarin teacher will be hired.  

 

Mr. Nixon asked for clarity regarding the building aide vacancy at Ambrose, which will 

not be replaced. All the elementary schools had a building aide, offering equity within the 

district. Dr. Evans responded that the principal made the decision to not replace the 

building aide, allowing for needed additional support in special education.  Each school 

has different needs and this decision was a way to address the current need at Ambrose. 

The position can be revisited in the future.  

 

Open Enrollment 

 

The school committee’s open enrollment policy requires annual consideration.  The 

superintendent reviewed enrollment and staffing projections for the 2019-2020 school 

year to the committee.  Due to higher-than-anticipated kindergarten enrollment, lack of 

available open seats at other grades levels, and reasonably equitable projected average 

class sizes in grades 1-5 in the district’s five elementary schools, Dr. Evans 

recommended not to offer open enrollment seats this year.   

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED that the Winchester Public Schools not make 

   available open enrollment seats at this time for 2019-2020, 

   as recommended by the superintendent.   

 

Music Department Gifts 

 

Ms. Whittemore presented the various music department gifts received for the April 

competition in Florida in the amount of $230.  

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, the $500 from the 

   Westland family to be used to offset the trip to Florida.    

 

Acceptance of Gift – John and Mary Murphy Foundation 

 

Ms. Whittemore presented a gift from the John and Mary Murphy Foundation in the 

amount of $4,200 to support the McCall Middle School co-curricular program. 

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, a gift from the John and 

   Mary Murphy Foundation, as presented.   

 

Muraco Parents’ Association Gift 
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Ms. Whittemore presented a gift from the Muraco Parents’ Association in the amount of 

$230 for the 4th grade team to be used for supplies and materials (books). 

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve, with gratitude, the Muraco 

   Parents’ Association gift, as presented.   

 

Chair Report 

 

Ms. Bergstrom thanked everyone who attended the recent Town Meeting. 

 

Superintendent Report 

 

Dr. Evans talked about the upcoming performances at all the different schools.  

Information regarding the events may be found on each individual school calendar on the 

school website.  Dr. Evans congratulated the McCall Greenhouse Team Club who 

recently attended a ceremony at the state house receiving the Secretary’s Award for 

Excellence in Energy and Environmental Education. Dr. Evans thanked the music 

department for arranging the complex trip to Florida where approximately 300 students 

attended and performed in music competitions.    

 

Next Meeting Dates 

 

The next school committee meeting dates are May 15 (10:00 a.m.) Workshop, and May 

21 (7:00 p.m.). 

 

Future Agenda Items 

 

The future agenda items include: 

 Elementary Reading Report 

 Draft School Committee Calendar 

 School Improvement Plans 

 Approval of Handbooks 

 Washington DC Trip Approval  

 

Executive Session Times 

 

Ms. Bergstrom posed the possibility and the committee was in favor of holding 6:00 p.m. 

executive session meetings prior to the regular meetings.   

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 
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   VOTED to adjourn the meeting at 11:36 a.m. 

 

 

 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

Middle School Curriculum Leaders Job Description James Lin 5/7/19 

Middle School Team Leader Job Description James Lin 5/7/19 

Washington DC Trip Itinerary James Lin 5/7/19 

K-5 Enrollment Projections SY 19-20  Judith Evans 4/12/19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


