
Winchester Public Schools 
Winchester, MA 01890 

May 28, 2013 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:03 p.m. on Tuesday, May 28, 2013, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey (absent) 
Mr. Nixon  
Mr. Schindelman (absent)   
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent  
John Danizio, Director of Finance  
 

Student Representative 
 

Angela Zheng joined the Committee and reported on upcoming events taking place at the 
high school.  The senior prom will be held on Wednesday at the Danversport Yacht Club.  
SMMA of the High School Building Project will be holding a Green School Charrette 
meeting; a process to generate design solutions. All interested parties are invited to attend 
the Charrette.  The Zero Sort recycling incentive for reduction of trash is taking place as 
students begin to clean out their lockers.   
 

Public Comment 
 
Tom Caferella of Spruce Street questioned if the open enrollment public hearing was 
properly posted and if not, Mr. Caferella requested the open enrollment hearing be 
revisited.  Mr. McAlduff indicated that the agenda was for School Choice and under state 
statue it is not required to post the agenda item as a public hearing.   
 
Selma Abounadi of Swanton Street was happy to see Open Enrollment on the School 
Committee agenda as an option for folks who are being redistricted and asked the 
Committee to consider this option.   
 
Audrey Loria of Wolcott Road and Co-President of the high school PFA spoke to the 
agenda item regarding the Athletic Department Financial Report.  A hot topic at PFA 
meetings has been fund raising and how the funds are being used.  Also of concern for 
parents are the user fees for each sport.  Parents also are concerned around the 
inconsistencies of the bus service either being late or not showing up at all for sporting 
functions.   
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Winchester High School Feasibility Study 

 
Mr. Bob Deering joined the Committee. 
 
Superintendent McAlduff pointed out the importance of communicating the project to the 
public.  The schematic design has been completed and approved by EFPBC.  The cost 
estimates need to be submitted to the MSBA no later than August 8, 2013.  In October 
the MSBA Board is scheduled to approve the schematic design, project scope, and 
budget.   The information will determine MSBA’s reimbursement amount for the project.   
 
Mr. Deering began by saying at a recent Board of Selectmen’s meeting statements where 
made that were inappropriate and insulting to the EFPBC and design committee.  The 
EFPBC was criticized for the lack of consideration of community input for the project.  
Mr. Deering provided some examples of how the EFPBC recently responded to ideas and 
suggestions from community members.  Mr. Deering spoke of the talent and dedication 
of the EFPBC for the past 17 years.  There will be a booth at Town Day that will be 
available for community members to stop by and learn more about the high school 
project.  
 
Mr. Nixon took the opportunity to say that the EFPBC meets the first, second and third 
Wednesdays of the month at 6:30 p.m. at the town hall.  Mr. Deering has always provided 
guests time to speak at the meetings. You may also visit the Winchester High Schools 
Feasibility website located on the Winchester Public Schools Homepage for updated 
information.  
 
Mr. Ed Frenette, Senior VP of SMMA and lead designer, along with Phillip Poinelli, 
Educational Planner, joined the Committee to provide an update on the Winchester High 
School Feasibility schematic design.  A comprehensive PowerPoint was reviewed 
outlining the methods used for planning the site.  The slides showed the choices of 
science labs, music, the nurse suite, special education suite, media center, athletic locker 
room area, and the administration area.  Also presented was how the building would be 
utilized as a learning tool.  
 
The members of the School Committee took the opportunity to present questions to Mr. 
Frenette and Mr. Poinelli around parking, sustainability, and location of the guidance and 
administration. 
 

Athletic Department Financial Report 
 

Mr. McAlduff reported earlier in the year the Co-Presidents of the Winchester High 
School PFA sent a letter to School committee members pointing out concerns and 
questions that had been raised regarding the use of the athletic fee for WHS students.  In 
subsequent meetings with the PFA Co-Presidents, the Sports Foundation, and parents 
other issues related to the budget, polices, and practices were raised as well. 
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Mr. McAlduff indicated that a review of data has been collected and stressed that this is a 
preliminary report.   Additional work will be done to address the issues that have been 
raised.  After reviewing the findings for several meetings with the PFA Co-Presidents, 
members of the Sports Foundation, and attendees of a PFA meeting devoted to the 
athletic department finances, several themes became apparent in the financial aspects of 
the athletic program.  The issues included user fees, fundraising, transparency, and 
communication.   
 
Currently user fees are not sport specific and all revenues collected from user fees go into 
the general athletic revenue account as opposed to being earmarked to a specific sport. 
 
Issues around fundraising are related to questions that speak to fundraising being 
“supplemental” to the athletic budget when in many cases it seems the fundraising 
activities are providing for some basic supplies, equipment, and even uniforms. 
 
The questions and concerns contribute to a sense that there is a “lack of transparency” 
around the structure and distribution of the various athletic revenues as well as how they 
are allocated to form the athletic budget.  
 
Superintendent McAlduff offered ad hoc recommendations for action.  The 
Superintendent also recommended that the Athletic Department Financial Report remain 
on the School Committee agenda over the year.   
 

Update on 2013-2014 Elementary School Enrollment 
 

The Superintendent provided the most recent enrollment figures for each elementary 
schools.  Mr. McAlduff stated this was a very different year for enrollment due to the 
redistricting.  The Superintendent will continue to provide the School Committee with 
enrollment updates on a regular basis.   
 

Open Enrollment Policy Recommendation 
 

Each year the School Committee votes on a decision of whether to provide parents with 
the opportunity to have their children attend a school that is outside of their neighborhood 
district.  Open Enrollment has not been offered for the past two school years due to the 
Vinson Owen reconstruction project and the town-wide redistricting process.   
 
In the past when Open Enrollment was voted the Superintendent would identify which 
schools had space within a grade level.  Due to the volatility of the current enrollment 
figures the Superintendent’s recommendation was not to offer Open Enrollment for the 
2013-2014 school year.  The Committee will vote on the Open Enrollment Policy at their 
June 11th meeting. 
 

Superintendent’s Report 
 



The Vinson Owen project is on schedule and the Superintendent indicated he had the 
utmost confidence that the building will be filled with teachers and children beginning 
the 2013- 2014 school year. 
 
The Lynch bathroom project is ready to start with a very tight schedule.  The work will 
begin right after the students leave for the summer.  The completion date is planned for 
August 23rd.   
 
The Superintendent provided an update on the Specialized Learning Center and the 
location of the classrooms.   
 
End of the year activities include the Senior Prom taking place on May 29th.  The high 
school graduation is scheduled for Sunday, June 2nd at 2:00 p.m. in the Field House.  The 
middle school graduation will take place on Wednesday, June 26 at 6:30 p.m. 
 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:29 a.m. 
 
 
William H. McAlduff, Jr. 
 
 
 
 
 
 
 

Document List 
 

 
Document Author/Presenter Date 

Preliminary Report on HS Athletic 
Program  

William H. McAlduff, Jr. 5/28/13 

Elementary Enrollment Data William H. McAlduff, Jr. 5/28/13 
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