
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

May 23, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:02 p.m. on May 23, 2017, at 40 Samoset Road, 

Winchester, MA, at the Parkhurst School. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair 

Ms. Bohne  

Mr. Linskey  

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance  

 

Student Performance 

 

The Solo Voci and Heritage Singers, led by music teacher Johnny Nichols, each sang a 

song delighting the audience with their talents.   

 

Recognition of Michael Schindelman 

 

The committee shared their well wishes to former school committee member Mr. 

Schindelman in recognition of his dedicated and distinguished service to the children of 

Winchester as a member of the School Committee from 2005-2017.  State Representative 

Michael Day presented Mr. Schindelman with a proclamation award from the State 

House. 

 

Public Comment 

 

Gerry Skinder, an English teacher at Winchester High School, commented on the 

wonderful work being done through the Strategic Visioning process. As president of the 

WEA union he indicated that his successor, Anna Paradis, will continue working 

collaboratively on this initiative. 

 

Mr. Skinder spoke to a recent assembly for juniors featuring six career professionals who 

answered questions about their career choices.  The Pathways to Success program was an 

initiative the Winchester High School PFA and teacher groups discussed for the past few 

years to help alleviate the stress students experience during the process of making college 

and career choices.   
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Student Report 

 

Olivia Phillips, student representative to the committee, joined the committee to present 

the activities taking place at the high school.  Seniors have completed their classes and 

are gearing up for next week’s events including the prom, a luau, senior dinner, and 

graduation.  The sports teams are waiting for rankings to determine their tournament 

status.  The Foreign Language Award ceremony will be held on May 25th, and the Junior 

Award night took place May 23rd.  In early June next year’s class officers will be elected 

and student representatives to the committee will be determined.  The Strategic Visioning 

survey has been sent out to high school students to provide input in the initiative.   

 

WFEE – Professional Development and Education Grants 

 

Caren Connelly, Executive Director of WFEE, along with Ceci Cordeiro, Co-President of 

WFEE, joined the committee to present the Professional Development and Education 

Grant awards.  Ms. Connelly highlighted the five Professional Development Grants 

totaling $27,888, and the five Education Grants totally $28,048 for a grand total of spring 

grants of $55,936.   

 

On a motion by Mr. Linskey, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to accept the Spring Professional Development 

   Grants and the Spring Education Grants for a total of 

   $55,936, as presented by the Winchester Foundation for 

   Educational Excellence. 

 

Director of Finance and Operations Appointment 

 

Dr. Evans stated that John Danizio, Director of Finance, recently announced his 

resignation, as he will be moving on to become the Chief Financial Officer for the 

Arlington Public Schools.   The vacancy was posted and 22 applications were received.  

An interview committee met with six candidates, and one finalist was selected.  A full-

day site visit by the finalist resulted in very favorable feedback from a variety of 

stakeholders.  Dr. Evans was pleased to recommend school committee appointment of 

Ellen Whittemore to the position of Director of Finance and Operations.  Ms. Whittemore 

is currently the Director of Finance and Operations for the Leicester Public Schools, and 

the former Director of Finance and Operations for a collaborative.  

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to appoint Ellen Whittemore to the position 

   of Director of Finance and Operations, effective July 

   2017. 
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Student Handbooks 

Winchester High School, McCall Middle School, and Elementary 

 

Winchester High School Principal Dennis Mahoney and elementary Principal Laurie 

Kirby joined the committee to present changes to the high school and elementary 

handbooks.  

 

Each year the principals present draft student handbook changes for the committee to 

review, discuss, and approve.  The first reading of handbook changes was presented at 

the May 9th meeting for the McCall Middle School and the elementary schools.  As 

discussed at the last meeting the elementary handbook homework guidelines have been 

revised and made available for committee review.   The committee discussed revisiting 

the homework guidelines and adding more information for parents, including a specific 

timeframe for homework to be completed.  Ms. Kirby stated that a survey has been sent 

home to parents to gather input on the new homework guidelines.  Ms. Kirby shared 

some of the common themes from the survey indicating communicating progress to 

parents is essential.  Dr. Evans indicated the importance of classroom teachers to provide 

more specific homework guidelines that are developmentally appropriate for each grade 

level and each student. 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne the committee unanimously 

 

   VOTED to approve the elementary handbook as amended 

   with the revised language for the homework policy discussed 

tonight, including that each student should have  

developmentally appropriate work. 

 

Principal Mahoney shared two significant changes to the high school handbook. 

 

The first is in the Attendance Policy.  The high school is moving to an email notification 

system for parents to report student absences.   There was considerable discussion with 

the handbook committee at the high school regarding the Loss of Credit/N Rule.  The 

changes are reflected in the proposed handbook.  The committee talked about the 

flexibility of homework and make-up work when a student is absent for a period of time, 

e.g., sports related concussions.  

 

The second change related to the handbook Drugs, Alcohol and Tobacco Policies and 

MIAA Chemical Health Rule.  Principal Mahoney highlighted the reasoning behind the 

changes in the “In the Presence Of” policy in relation to the “In Use or in Possession Of” 

policy.    Students who have violated “In the Presence Of” policy will now participate in 

community service and/or write a letter of reflection for each refraction.  The policy 

includes moving away from out-of-school suspensions and keeping the students in school 

due to infractions of the policy. The policy typically referred to only athletics, however, 

the policy will now include all extracurricular activities as well. Mr. Mahoney indicated 

the handbook is a work-in-progress and the “In the Presence Of” policy is a pilot policy.   

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 
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   VOTED to approve the Winchester High School Handbook 

for the 2017-2018 school year, as presented. 

 

Trip Approval 

 

Mr. Skinder, Winchester High School English teacher, joined the committee to present a 

proposed trip to Hartford, Maine for high school sophomores.  The premise of the trip is 

to have students experience nature without the use of cell phones or any other electronic 

devices.  In preparation for the trip the students will be working with Emerson’s essays, 

“Self-Reliance” and “Nature,” as well as excerpts from Thoreau’s Walden.   

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the trip to Hartford, Maine on June 10 and 

   11, 2017, as presented by Mr. Skinder, provided all necessary 

   paperwork is in order; and the superintendent has authority to 

   cancel the trip in case of adverse world circumstances. 

 

Increase in Substitute Pay Rates 

    

Dr. Evans reviewed the proposed $5 increase to substitute pay rates.  The short term 

nurse substitute proposed increase of $10 per hour, effective May 23, 2017. The hourly 

increased is based on compensation paid to substitute nurses in comparative 

communities.   Contracting out for substitute nurses costs three times more than our 

current hourly rate.  The proposed $10 hourly increase will allow a savings in the 

substitute nurse line item for this budget year.  

 

On a motion by Ms. Bohne, seconded by Mr. Nixon the committee unanimously 

 

   VOTED to approve the substitute teacher pay rates for the 

   2017-2018 school year, as presented. 

 

VOTED to approve the substitute nurse rates as of May 23, 

2017. 

 

Approval of Minutes 

 

 

  On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   To approve the minutes of April 25, 2017, 

   as amended.  

 

April 30th Finance Report 

 

Director of Finance, John Danizio, reported on the year-to-date budget report for the 

operating budget, grant accounts and revolving accounts.  The report represented activity 
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for the year-to-date period ending April 30, 2017.  The estimated total “Unencumbered 

Balance” of the operating budget is currently $60,615.   

 

All of the FY17 grants have been approved and are being spent according to plans.  There 

are also three FY16 carry-over grants that will be fully spent by the end of the school 

year.  The only revolving fund that was on the watch list is the pre-school tuition account.  

The FY17 revenues are expected to be posted in the next week, but are projected to be 

just a little less than budgeted.  A small offset of expenses in the general fund will take 

place and are accounted for in the total above.   

 

Strategic Visioning Update 

 

Ms. Bohne has facilitate the Strategic Visioning work of the district for the past several 

months.  Currently survey responses are flowing in and high school students will have an 

opportunity to participate in the survey as well.  The survey can be found on the school 

website:  www.winchesterps.org, Strategic Visioning.  Additional public sessions are 

planned for the fall. 

 

Enrollment Update 

 

Dr. Evans reviewed the current enrollment for grades PreK-12 and trends since the mid-

year point of the 2016-2017 school year.  In-district enrollment has changed little since 

the mid-year point when projected class sections in grades K-5 were drafted as part of the 

FY18 budget recommendations.  Kindergarten registration is underway and final 

enrollment and section numbers remain in draft form.  The number of sections are 

aligned with what was projected across the district.  Dr. Evans is anticipating more open 

enrollment seats than last year.   

 

Chair Report 

 

Ms. Verdicchio attended a recent Master Plan community meeting.  The community 

meeting was taped by WinCAM and is available for online viewing for those unable to 

attend the meeting.  The Multicultural Network hosted a Community Gathering with a 

discussion around diversity. 

 

Superintendent Report 

 

Dr. Evans attended the Strawberry Pops evening featuring many different choral and band 

groups.  Dr. Evans and Ms. Verdicchio recently attended the Chamber of Commerce dinner 

honoring Bob Deering, Chair of the EFPBC, as Citizen of the Year.  Dr. Evans attended a 

recent Middlesex Superintendents meeting. During the meeting it was announced that the 

Lahey Hospital and Medical Center is sponsoring and funding 12 Middlesex League schools 

to participate in an on-line Youth Risk Behavior Survey.  The results of the survey will be 

available many months earlier than before.  Dr. Evans has been invited to speak at the 

Winchester Cooperative Preschool.     

 

 

 

 

http://www.winchesterps.org/
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Future Agenda Items 

 

Future Agenda Items Include: 

 Open Enrollment 

 Report on Special Education and Co-Teaching 

 Special Education Parent Advisory Council Report 

 School Improvement Plans 

 Retiree Recognition 

 Capital Plan Update 

 Master Plan 

 FY18 Budget 

 Personnel Update 

 MCIEA 

 Winchester Coalition for a Safer Community 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for June 6 and June 20, 2017. 

 

Adjournment 

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously 

 

   VOTED to adjourn the meeting at 9:33 p.m. 

 

 

Respectfully submitted: 

 

Judith A. Evans, Ed.D. 

Superintendent 

 

 

 

Document Author/Presenter Date 

WFEE Professional Development and Education 

Grants and Memorandum 

Caron Connelly 5/23/17 

Director of Finance Appointment/Resume Judith A. Evans 5/23/17 

Homework in Grades K-5 Laurie Kirby 5/23/17 

Out-of-State Trip Approval and Itinerary Gerry Skinder 5/23/17 

The Joy of Missing Out Gerry Skinder 5/23/17 

Pathways to Success Gerry Skinder 5/23/17 

Increase in Substitute Pay Rates  Sean Walsh 5/23/17 

Approval of Minutes  Judith A. Evans 4/25/17 

Financial Report Ending April 30, 2017 John Danizio 4/23/17 

In-District Current Enrollment  Judith A. Evans 4/23/17 

District Enrollment Judith A. Evans 1/17/17 

District Enrollment Judith A. Evans 5/17/17 
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