
 

 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

May 22, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:03 p.m. on May 22, 2018, at the Parkhurst School, 

40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bergstrom  

Ms. Marchant 

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent   

Ellen Whittemore, Director of Finance of Operations  

 

 

Public Comment 

 

Rachael Phillips of Manchester Road talked about the installation of lights that were 

installed on Nutile Field saying there had been significant opposition from neighbors on 

where the lights were installed, and that any comparison between Skillings and Nutile is 

not germane.  She said the May 8th school committee vote for the Skillings Field lighting 

changed the shut off time from 9:00 p.m. to 9:30 p.m.   She said that not having lights on 

Sunday was not discussed and she felt the Skilling Field neighborhood comments were 

ignored which did not show respect for the neighborhood.  She invited Dr. Evans and the 

school committee to her home to see how the lights affect her home. 

 

Sylvie Durand Morris, a McCall parent commented on the current McCall dress code.  

She said there was a forum of comments on Facebook regarding girls being sent home to 

change because of inappropriate dress.  She shared her concerns about the dress code 

focusing on girls, students losing class time, and how girls do not feel respected. 

 

Pamela Cort of Arlington Street echoed what Ms. Morris said about girls not being 

honored and respected and how the existing handbook sends a message.  Ms. Cort 

reported that her daughter was dress-coded because of a bra strap showing, but had not 

told her and she did not find out about it until months later.  She was concerned that as a 

parent, she was not notified by the middle school administration.  She would like to see 

the language in the policy changed to add parent notification. 
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 Karen Caputo of Irvine Road, who is a parent and a social worker, shared a model of 

dress code from the Oregon National Organization for Women.  She highlighted the 

NOW Model for Student Dress Code’s values and goals and how there is a need for 

culture change at McCall.  She stated that Professional Development for the 

administrators responsible for the policy and accountability for the staff and 

administration are important for the dress code policy to work.   

 

An 8th grade student stated that her friend received detention for showing a bra strap and 

had to wear a sweatshirt to cover up for the day.   

 

Student Report 

 

Nathaniel Burns joined the committee and reported on current events taking place at the 

high school.   He reported that for the past two days NEASC came to visit the high school 

as part of the Winchester High School accreditation process.  Senior events planned 

include bike day, Senior Prom on May 30th, a beach party on May 31, and graduation on 

June 3. The high school band played at EnKa.  A senior Honors Art Show is planned for 

next week.  Junior class awards will be held on May 23 at 7:00 p.m. A shoe and eyeglass 

drive is currently going on, along with a can food drive to benefit the Winchester Got 

Lunch summer meal program.  Nate attended an informative student workshop held by 

MASC held for student representatives from across the state. 

 

K-5 Science/STEM Report 

 

Katherine Dwyer, Elementary STEM Coordinator and Marybeth DiMare, a Science 

teacher at McCall, joined the committee and presented an update on recent initiatives, 

professional development, and curriculum updates for elementary STEM innovation.  

The new Massachusetts Science Frameworks at McCall will roll out over three school 

years:  Grade 6 in 2017-2018, Grade 7 in 2018-2019, and Grade 8 in 2019-2020.  There 

will be a shift from individual disciplines taught in one grade to the integration of three 

strands – Earth, Life and Physical.  The shift in the new science standards will allow 

students to think about science not as something that you learn, but something that you 

do, as a tool students use to discover and learn about phenomena in the natural world and 

engineer solutions to real problems.        

 

Energy Update 

 

Susan McPhee, Mark Sassi, and Karl Rexer from the energy Management committee 

joined the committee and presented an update on recent developments and proposed 

initiatives related to energy savings and conservation.  

 

Ms. McPhee shared information on a new state program involving a proposed Solar 

Power Purchase and Lease Agreement covering multiple town properties in Winchester 

including Winchester High School, Ambrose, Vinson-Owen and the DPW.  Solect is the 

leading commercial solar developer/installer in the state and committed to ensuring the 

highest quality products and installation services.  If approved, the town and school 

system would be leasing rooftop solar panels.  There would be a drop in cost of power for 
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the school system from 13 to 18 cents per kilowatt-hour to 8 or 8.5% cents for the 

electricity generated by the panels.  

 

Ms. Verdicchio asked what would happen if we needed to expand the additional 

classrooms at the top of Vinson-Owen, what the financial impact would be during such a 

project, and who would handle moving the panels.  Ms. McPhee is currently working to 

find answers to those questions. 

 

Mr. Nixon stated that the Ambrose roof will need to be replaced in 2025-2030 and 

therefore a PPA (Power Purchase Agreement) for Ambrose may be too long a timeframe.  

Ms. McPhee acknowledged that this is the kind of feedback needed to tailor PPAs for our 

school buildings and that this would be evaluated. 

 

Mr. Nixon also noted that varying types of roof structures at our schools and cited 

concerns over ballasted systems, given the severe windstorm that recently occurred that 

caused damage to the new Winchester High School roof.  He also suggested that the 

EFPBC be looped into the process and that their counsel be sought – both for 

architectural and structural coordination.   

 

Mr. Rexer stated that the roof would not be punctured because the panels would be 

ballast and sitting on top of the roof. The panels have a 20-year lifespan.   Ms. McPhee is 

hoping within the next few weeks to finalize all the communication channels, including 

town counsel, Select Board and town management to get a lease from the contractor. A 

preliminary timeline for installation would be 4-8 weeks. The vendors could be scheduled 

to work around school business hours.   

 

The towns of Fitchburg and Sudbury have gone through the process and have been 

pleased with how the program is working out.    For reference purposes, Ms. McPhee will 

provide contact information for the committee from both communities.  

 

Ms. McPhee also reported that the Lincoln and Ambrose schools will be switching from 

oil to natural gas, and the switch will be completed before the opening of school in 

September.   

 

Ms. McPhee has also applied for a grant regarding mitigation of over-heating at Vinson-

Owen to reduce heating costs, and increase building comfort.  The grant is for a product 

that is fairly new.   The product is a sheet that has a gel substance inside that would 

absorb heat to a programed temperature.  The sheets would be installed by resting on the 

top of the drop ceiling and would not be visible.  The total cost of the project would be 

$150,000 of materials and installation services, with a cost to the town of $7,000.  

 

WFEE Grants 

 

Caren Connelly, Executive Director, and Heidi Driscoll, Co-President of WFEE 

presented the 2018-2019 Professional Development and Education Grants totaling 

$100,700.  Ms. Connelly and Ms. Driscoll highlighted the variety of grants overall, and 
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some of the grants that offer hands-on tools to teach science and math, support for 

student’s social emotional needs, and funding for innovative ways to teacher literacy.    

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to accept with gratitude the Professional Development 

   and Education Grants from WFEE totaling $100,700. 

 

Overnight 8th Grade Washington DC Trip 

 

The proposed annual Washington DC trip was presented for school committee approval.  

Principal Goncalves and Ken Tully shared the itinerary for students attending the 

Washington trip along with activities planned for students who choose not to participate.  

Ms. Goncalves said that 338 out of 360 students participated in last year’s trip. Ms. 

Marchant would like to hear back from students regarding their experiences during the 

trip.  Mr. Goncalves indicated that students are surveyed after the trip to solicit student 

feedback.   

 

On a motion by Mr. Nixon, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve an overnight trip to Washington DC for 

   8th grade students to take place on March 25 to 29, 2019,  

   provided all the necessary paperwork is in order, and the 

   Superintendent has authority to cancel the trip in the event of 

   adverse world circumstances.  
 

Late Night Trip Approval 

 

Joel Buford proposed a late night trip for members of the high school choir to Lake 

Compounce, CT on June 8, 2018.    

 

On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

    

   VOTED to approve a late night trip to Lake Compounce, CT 

   on June 8, 2018, as presented.    

 

Student Handbooks:  WHS, McCall and Elementary Handbooks 

 

Each year the principals present draft student handbook changes for the committee to 

review/discuss.  This is a first reading of the handbooks for committee review and 

comment. 

 

High School Principal Dennis Mahoney joined the committee and outlined the changes 

for the 2018-2019 handbook.  Changes included cell phone use, foreign exchange trips 

and field trip expectations, consequences for infractions during a school-sponsored event, 

and unexcused absences/cutting classes and disciplinary actions.  Committee members 
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provided some suggestions for revisions, which Mr. Mahoney will revise and bring back 

to the committee for second readings. 

 

McCall Principal Jorge Goncalves joined the committee and outlined the proposed 

changes for the 2018-2019 handbook.  Mr. Goncalves provided the proposed personal 

appearance policy for the 2018-2019 McCall Student Handbook.  Mr. Goncalves stated 

that the current personal appearance policy was gender biased and out-of-date, and that 

the McCall School Council had worked on addressing that in the proposed change.   

 

Committee members questioned items in the proposed language.  Mr. Vernaglia would 

like the administration at the middle school to collect data regarding how many students 

are identified as violating the personal appearance policy in 2018-2019 in order to revisit 

the policy and make any necessary changes in the future.   

 

Dr. Evans stated that hood and hats are not allowed, unless for religious reasons.  

Students who cover their heads with a hood may be sending a signal to the administration 

that a student is experiencing difficulties.   The administration could then approach a 

student to identify potential issues, and provide assistance to the student.  Dr. Evans 

would like to see the policy to be less descriptive and not include specific body parts. She 

recommended trying out the proposed changes to the personal appearance policy as 

presented to see how it works out and to ask the students how they feel the policy is 

working out.  The policy could be revisited next year for adjustments.   

 

Mr. Goncalves will make suggested changes to the draft personal appearance policy for 

the committee to review at the next meeting.   

 

 

2018-2019 School Committee Meeting Calendar 

 

A draft of the school committee meeting calendar for 2018-2019 was presented and 

reviewed by the committee.  Several adjustments were recommended. 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the 2018-2018 Winchester School 

   Committee meeting calendar, as edited. 

 

Lease for Mystic 

 

The lease for the Mystic School Building agenda item has been postponed to a future 

date.  

 

Job Descriptions 

 

The committee was presented with proposed job descriptions for three positions: 

 

 Director of Counseling, Health and Wellness (revision) 
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 Coordinator of Service Learning (new) 

 Out-of-District Coordinator (new) 

 

Laurie Kirby, Director of Personnel, reviewed the changes for the Director of 

Counseling, Health and Wellness as well as the two new positions.  The Coordinator of 

Service Learning and Out-of-District Coordinator positions would be on the teacher 

salary schedule and would use the teacher evaluation model.  It would also be necessary 

to work with WEA because the Service Learning position would be a during and after 

school position.   

 

Ms. Girouard, Director of Pupil Services, stated that the Out-of-District Coordinator 

would be housed at the central office and receive an individual contract.  The position 

may do some per diem days because some of the students are in school over the summer 

months.   

 

 On a motion by Ms. Marchant, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the job descriptions for the Director of 

   Counseling, Health and Wellness, the Coordinator of Service 

   Learning, and the Out-of-District Coordinator, as presented.   

 

  

 

EnKa Gift for Elementary Libraries 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to accept with gratitude $3,500 from EnKa Society, 

   as presented.  

 

Laboratory Robotics Interest Group – New England Gift 

 

On a motion by Ms. Bergstrom, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to accept with gratitude $2,000 from Laboratory 

   Robotics Interest Group – New England, as presented. 

 

Winchester Rotary Gif for WHS Choral Department 

 

On a motion by Ms. Bergstrom, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept with gratitude $2,000 from the Winchester 

   Rotary, as presented. 

 

Middlesex District Attorney’s Office Gift for All-Night Graduation Party 

 

On a motion by Mr. Vernaglia seconded by Ms. Marchant, the committee unanimously 
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   VOTED to accept with gratitude $500 from the Middlesex 

   District Attorney’s Office, as presented.  

 

Open Enrollment 

 

The school committee’s open enrollment policy requires annual consideration.  The 

superintendent has reviewed enrollment and staffing projections for 2018-2019 and 

recommended opening limited open enrollment seats as follows: 

 

 

 

 Ambrose (Grade 1 - up to 3 openings) 

Vinson-Owen (Grade 1 - up to 4 openings) and (Grade 3 - up to 4 openings) 

Amended to 2 openings in Grade 3 at Vinson-Owen 

Muraco (Grade 2 - up to 4 openings) 

 

Dr. Evans did not recommend any kindergarten open enrollment seats for the 2018-2019 

school year.  

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED that the Winchester Public Schools offer open  

   enrollment seats for 2018-2019, as amended.  

 

Chair Report 

 

Ms. Verdicchio will speak with committee members individually regarding subcommittee 

assignments.  

 

Superintendent Report 

 

Dr. Evans attended the Senior Awards and thanked those who provided scholarships for 

the students.   

 

The Wrap-Around care surveys for next year, for families with elementary students, are 

available on-line and Dr. Evans encouraged parents to participate in the survey to help 

plan for next year.   

 

Future Agenda Items 

 

WIN PAC Report 

 

Next Meeting Dates 

 

The next school committee meetings are scheduled for June 5 and June 19, 2018. 
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Roll Call Vote for Executive Session 
  

All members of the committee participated in a roll call vote to move into executive 

session (Susan Verdicchio, Chris Nixon, Michelle Bergstrom, Zeina Marchant, and Brian 

Vernaglia) to discuss strategy with respect to collective bargaining (Unit A), since an 

open meeting may have a detrimental effect on the bargaining position of the public 

body, as determined by the chair.  The committee will re-enter regular session only for 

the purposes of adjournment.   

  

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to adjourn the meeting at 10:37 p.m. 

 

 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

 

 

 

 

Document Author/Presenter Date 

Oregon NOW Model Student Dress Code Karen Caputo 2/2016 

Controlling the Student Body Karen Caputo Spring 2017 

PowerPoint on Science Frameworks at McCall Marybeth DiMare 5/22/18 

Energy Update Susan McPhee 5/22/18 

Order Regarding an Energy Management Committee Board of Selectmen 5/22/18 

Solect PowerOptions Power Purchase Proposal Susan McPhee 4/25/18 

WFEE Grants Caren Connelly 5/22/18 

Trip Approval Joel Buford 5/22/18 

Trip Approval Jorge Goncalves 5/22/18 

McCall Proposed Changes to Student Handbook 2018-2019 Jorge Goncalves 5/22/18 

WHS 2018-2019 Draft Handbook Changes Dennis Mahoney 5/22/18 

2018-2019 School committee Meeting Calendar Susan Verdicchio 5/22/18 

Job Description:  Administrator of Counseling, Health/Physical 

Education, and Wellness (CHW) 

Judith Evans 5/22/18 

Job Description:  K012 Service-Learning District Coordinator Judith Evans 5/22/18 
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Job Description:  Out-of-District Special Education Coordinator Judith Evans 5/22/18 

Gifts:  EnKa, Laboratory Robotics Interest Group, Winchester 

Rotary, Middlesex District Attorney’s Office 

Ellen Whittemore 5/22/18 

Enrollment 2018-2019  and Open Enrollment 

Recommendations  

Judith Evans 5/22/18 

Energy Efficient Building Policy Susan Verdicchio 5/22/18 

Subcommittee & Town Organization Assignments  Susan Verdicchio 5/22/18 

Public Comment  Rachael Phillips 5/22/18 

ENRG Blanket Product Data Pamphlet Susan McPhee 5/22/18 

 


