
Winchester Public Schools 
Winchester, MA 01890 

May 22, 2012 
 

 
Roll Call 

 
Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:10 p.m. on Tuesday, May 22, 2012, in the Winchester 
High School Auditorium. 
 
Present: 
Ms. Bohne (Left the meeting at 7:40 p.m.) 
Mr. Linskey 
Mr. Nixon 
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent  
John Danizio, Director of Finance 
 

WFEE Grant Approval 
 

Dr. Robbat, along with the elementary principals wrote a grant entitled “Expanding 
Student Learning Through Technology.”  Dr. Robbat stated that during meetings it 
became clear that a common theme kept coming up during discussions – student learning 
through technology.  The intent of the grant is to model across each of the elementary 
schools to see what does or does not work with a primary focus on what students will 
learn.   
 
WFEE Executive Director Caren Connelly joined the Committee to bring forward, for 
School Committee approval, the technology grant entitled “Expanding Student Learning 
Through Technology.”   
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to approve with gratitude the WFEE 
   Grant in the amount up to $48,435 entitled 
   “Expanding Student Learning Through 
   Technology.”   
 
The Committee was grateful for the generous donation and looks forward to hearing 
about the outcomes.   
 
 
 



 
Redistricting Plan Presentation 

 
Mr. Linskey began the presentation stating that there will not be public comment at the 
meeting.  The public will have an opportunity for comments at the Public Hearing 
scheduled for June 4, 2012.   
 
Superintendent McAlduff began by thanking the Redistricting Advisory Committee 
(RAC) for all their work.  Mr. McAlduff spoke of the district-wide challenge – increasing 
enrollment and capacity.  Mr. McAlduff outlined in detail the spaces in each of the 
elementary schools including the modular classrooms.  Mr. McAlduff described the four 
part solution:  new construction, relocate central office administration, reclaim space, and 
redistricting.   
 
The RAC was formed in September of 2011 to act in an advisory capacity to the 
Superintendent who in turn would make final recommendations to the School Committee 
for their vote.  The recommendations for redistricting are intended to take effect at the 
beginning of the 2013-2014 school year following the completion of the Vinson Owen 
and relocation of the central office administration.   
 
After a call for volunteers, members were selected by the Superintendent by random 
drawing.  The RAC membership included the Superintendent, two school committee 
members, a parent representative from each elementary school, a representative from the 
Special Education Parent Advisory Committee, and an elementary administrator.   
 
A mapping software consultant volunteered to assist the Committee, and the District 
Director of Finance, attended the meetings.  Because Superintendent McAlduff was 
scheduled to be on leave for the first two months of meetings, a Community 
Representative was named Co-Chair to help facilitate the meetings and manage the work 
plan.   
 
The RAC was charged with preparing and presenting options for redistricting the 
elementary school attendance boundaries.  The Committee became familiar with the 
mapping software capabilities, enrollment projections, building capacity assessments, and 
to set priorities for both the RAC process and outcomes while awaiting census data.  A 
website was developed to offer open communications and to gather insights, ideas and 
feedback from the community at large.   
 
The outcome for priories for the redistricting effort would be to provide: 
 

 Recommendations that equitably distributed students across town to meet 
capacity.   

 Recommendations that reclaimed specialist space equitably at every building. 
 Recommendations that anticipated and planned for future enrollment dynamics.   
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The decision drivers developed by RAC remained RAC’s high priorities and at times 
competing concerns surfaced in assessing potential plans.  The RAC supported plans that: 
 

 Furthered the district’s goal of providing the best physical learning environment 
possible according to the needs of the educational program. 

 Supported district policies with regard to the special needs of children a=with 
disabilities and their ability to access facilities. 

 Supported district policies of equity as they relate to: 
*Class size, 
*Resources and materials, 
*Access to learning, 
*Access to facilities, and 
*Safety 

 Protected or provided specialist classroom space, such as art, music, technology, 
and library. 

 Promoted resource, funding and management efficiencies. 
 Were sustainable and anticipated future growth.   
 Were straightforward. 

 
Other concerns and issues were also taken into consideration through the process.  
They included stability, future growth, and disruption.  More than 1,000 comments 
were submitted or signatures were attached to petitions – all asking not to be moved 
to another school.   
 
The RAC also considered distance to schools, safety, busing, equity of program, 
neighborhoods, and community.  Also considered were moving programs - preschool 
and special education. 
 
Final Recommendations 
 
The Superintendent stated that although there was no perfect solution, the Committee 
decided that one plan provided the best town-wide solution given all of the various 
and competing factors.  The recommended boundary map dated May, 2012 was 
presented to the Committee.  Most boundaries were kept intact and disruption was 
limited to approximately 112 grade 1-5 students.  Because kindergarteners will be 
starting a new school they were not considered as being impacted by a change of 
schools.  In the fall of 2013 approximately 27 and 17 students will shift to Lynch 
from Lincoln and Muraco respectively.  With added enrollment at Lynch, 
approximately 27 students would then shift west to attend Vinson Owen.  
Overcrowding at Ambrose was resolved by relocating 41 students to Vinson Owen. 
 
Five minute recess. 
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Monthly Financial Report 
 

Mr. Danizio reported there is a total “Unencumbered Balance” of $40,157 ending the 
year with a surplus.  There are 7-8 weeks left in the school year and Mr. Danizio will 
continue to scrutinize all requisitions. 
 

Annual Vote on Participation in Massachusetts School Choice 
 

Each year school committees in Massachusetts consider whether their district should 
participate in the School Choice program during the upcoming school year.  The 
Superintendent indicated that because of the space limitations and enrollment growth 
he did not recommend School Choice for the 2012-2013 school year. 
 
On a motion by Ms. Swiger, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED that the Winchester Public Schools not 
   participate in the School Choice program for the 
   2012-2013 school year because of space  
   limitations due to enrollment growth.   
 

Approval of Minutes 
 

On a motion by Mr. Nixon, seconded by Ms. Swiger, the Committee unanimously 
    
   VOTED to approve the minutes of April 3, 2012. 
 

Next Meeting Dates 
 

The next School Committee meetings are scheduled for June, 4 (Public Hearing on 
Redistricting), June 7, and June 26th. 
 

Adjournment 
 

It was moved and seconded to adjourn the meeting at 8:01 p.m. 
 
 

 
William H. McAlduff, Jr. 
Superintendent 
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