
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

May 21, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on May 21, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Ms. Marchant  

Mr. Nixon  

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant  

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

Erin Fogel, and Mary Ellen Cortizas, representatives from Kids Corner announced that 

they were in attendance to hear the discussion on the Extended School Care Provider.  

Wendy Byrne, who help start the Lynch afterschool program, was in attendance to listen 

to the discussion on the Extended School Care program being offered in September.   

 

Student Representatives 

 

Student Representatives Evan Idler and Nate Burns joined the committee to provide an 

update on recent activities at the high school.  Ms. Bergstrom took a moment to thank 

Nate for all his service to the school committee these past two years.  Ms. Bergstrom also 

congratulated Nate on being a recipient of a National Merit Scholarship award. Evan 

reported that Friday was the last day for seniors and the building now feels empty.  

Spring sports are winding down.  The sophomores are currently taking mathematic 

MCAS exams this week.  The high school has two National Merit Scholars – Nate Burns 

and Robert “Tommy” Bellaire.  A sophomore team that joined the Technovation 

Challenge (Team Altra) came in first place at a recent state competition and will be 

competing in Nationals this summer for their App called “Temperature.”   Junior Awards 

Night is Wednesday, May 22nd.  World Language Awards Night is Thursday, May 23rd.   

The seniors’ Honors Art show was on display last week.  The Annual Strawberry Pops 

concert was held on Thursday, May 15th. This Friday will be Living History Day.  The 

Honor Sophomore English Classes will be going on a field trip to Newport Mansions this 

week.  The annual WFEE Town Day Road Race will be held on June 1st.  Future 

Freshman Night – Open House will be held on June 3rd from 5:30-8:00 p.m. at the high 

school.  Elections for Student Council and Class Officers will be held soon.   
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Nate reported on the upcoming senior events.   The senior prom will be held on May 29th, 

and graduation will be held on Sunday, June 2nd.  The Student Council recently met to 

discuss the Youth Risk Behavior Survey recently administered.  The students had 

concerns about the amount of seriousness taken by the survey takers, the number of 

questions, and the length of the survey.  The Student Council’s website was launched 

mid-winter and visitor traffic has been high.  

 

Reading Program Presentation 

 

Katie Malone, Literacy Coordinator; Thomie Tucci, Vinson-Owen classroom teacher; 

Elle Adams-MacLeod, Lincoln classroom teacher; and Leah Rogers, Lynch classroom 

teacher, joined the committee to provide an Elementary Literacy update.   

 

Ms. Malone talked about literacy support with reading intervention, co-teaching, 

coaching, and collaboration.  Currently 16 FTE literacy specialists are school-based.  Ms. 

Tucci and Ms. Rogers shared some of their students’ classroom reading experiences.   

 

An English Language Arts committee was formed to review 2017 standards.  The 

collection of books were reviewed by grade level and prioritized.  The prioritized 

standards were officially rolled out in the fall of 2018.  Work will continue for common 

assessments and performance based assessments.  

 

Reading workshops have been held with over 100 staff members receiving training at the 

district institute, funded collaboratively through The Winchester Foundation for 

Educational Excellence (WFEE) and the district.  The literacy team is planning multi-

tiered professional development support for sustaining implementation and growth.   

 

Teachers have been provided reading workshop training. A summer Reading Workshop 

in the Elementary Classroom, by Teachers College professional developers, was offered 

to a large number of teachers.  The Lucy Calkins’ Reading Units of Study Reading 

Workshop Institute is a continued training offering that teachers rave about.  Many thanks 

went out to WFEE who provided funding for these programs.  

 

Literacy coaches provide in-school professional development with grade level groups, 

some 1:1, and faculty meetings.  There are sustained district-wide sessions on the 

workshop model, phonics support and instructional practice.  The literacy coaches 

provide sharing practices, collaborative grants, and idea exchange. 

 

Moving forward for next year, literacy support district-wide will include 14 FTEs, using 

criteria that includes student needs, the number of students, and building needs.   

 

Draft School Improvement Plans 2019-2020 

 

The elementary principals Andrea Phelan (Ambrose), Kelly Clough (Lincoln), John 

Dupuis (Lynch), Leslie West (Muraco), and Grant Smith (Vinson-Owen) joined the 

committee to present their individual school improvement plans.  Each principal 

highlighted a goal and an action plan. 
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Dr. Evans began by stating that the School Improvement Plans (SIP) are developed under 

guidelines from the Department of Elementary and Secondary Education (DESE) and 

developed by School Councils.  School Councils at each school consist of teachers, 

parents, a community member and the principal.   One thing that is problematic about 

SIPs is that you want to develop the core of the SIP while the council is in place, but 

work is done in the summer, then the leadership team develops the district goals, and in 

the fall, there may be a different school council, making the timing problematic.  A few 

years back a document called Strategic Visioning was developed, which represents the 

district’s core values about education and how the district would teach and learn.  

Principals and School Councils consider these when developing their school 

improvement plans. They are then asked to take into consideration the district goals. 

 

Dr. Elineema stated that we are looking at not only gathering quantitative results but also 

qualitative results.    

 

The discussion focused on making formatting adjustments so the SIPs are more 

measurable and time measured.  Some of the goals may not be achieved because they are 

aspirational, as there may be shifts in funding, staffing, student needs and resources.   

 

John Dupuis, Lynch principal, spoke on behalf of all the five principals who work 

collaboratively.  He indicated that the committee would see similarities as well as 

differences in the goals for each school due to different populations.  The goal is to make 

sure all of the students have equitable experiences academically, socially and 

emotionally.   

 

Mr. Dupius noted that the technology goal has been removed from the Lynch action 

items because it has been achieved and Lynch will begin working on differentiation, with 

technology as a tool.  One focus will be awareness, acceptance and inclusivity.   

 

Grant Smith, Vinson-Owen principal, addressed a social and emotional learning goal.  

Mr. Smith talked about the support the social and emotional learning coach has been at 

Vinson-Owen, and the benefits of the continued use of the RULER program, which helps 

students identify and regulate their emotions.  

 

Kelly Clough, Lincoln principal, shared that one of the goals at Lincoln this year was to 

make sure that many of the teachers were trained in the Lucy Calkins reading program.  

Currently approximately 90% of the teachers are trained in Lucy Calkins.  The literacy 

coach currently does 50% direct instruction and 50% coaching.  Next year it is the 

intention for the literacy coach to be full time.  Ms. Clough has seen through her 

observations that students are spending more time actually reading, which is a shift from 

when teachers were spending more time on instruction.   This model allows students to 

do more reading.  One goal for next year is to continue to build on the performance-based 

assessments by teachers continuing to work with MCIEA training. 

 

Leslie West, Muraco principal, spoke of the school’s excitement to expand the 

social/emotional repertoire for next year. 
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Andrea Phalen, Ambrose principal, spoke about the differentiation goal that will support 

the needs of individual learners across all classrooms and grade levels by providing 

training, reviewing, and revising practices and structures.  She is excited that 12 teachers 

have signed up for MCIEA training over the summer.  She is most excited next year 

about STEAM, working with coaching, and looking at computational thinking for 

students. 

 

Dr. Evans stated that there are some things imbedded in the budget, i.e. expanding 

professional development, a slight increase in technology, and additional staffing and 

support at the middle and high school levels.  In general, these goals could be 

accomplished through a variety of things that have already been budgeted for.   Dr. Evans 

indicated that even though the increase in the school budget was substantial due to the 

override, it is only a fraction of what is needed to fully implement all the planned things. 

  

The committee talked about the budget implications of the SIPs and how difficult it is to 

accommodate budgetary needs when the SIPs are reviewed by the committee after the 

budget process has been completed.  Mr. Nixon commented by  saying if the Department 

of Elementary and Secondary Education (DESE) would allow us to do this, he wondered 

if school council elections could take place in the spring and then continue their work in 

the fall.  This would allow time for the school committee to review the information in the 

SIPs and allow for discussion regarding budgetary implications.  Dr. Evans responded 

that there are parents who might want to be on school council who do not have students 

in school yet and there are teachers who are not hired yet.  Having multi-year school 

improvement plans that carry over will help jump-start the next school council so that 

they can agree and add to the plan.  The committee will have an opportunity to see a 

second draft of the SIPs; the district reformulates district goals and votes on them in the 

fall, which is well after the school councils have been reformed.  Ms. Bergstrom added 

that there are 2020-year goals and multi-year goals, which could be listed in two sections 

as the timelines for the goals.   

 

Dennis Mahoney, Winchester High School principal and James Lin, McCall Middle 

School principal joined the committee to highlight the School Improvement Plans for 

2018-2019.   

 

Mr. Lin began by saying that many of the Middle School goals are created from 

discussion at faculty meetings.   Regular themes that emerged during the discussions 

were students having difficulty regulating their emotions and students having 

organizational difficulties.  The first goal in the SIP plan includes McCall staff 

participating in district-sponsored training in the fall pertaining to teaching students 

executive functioning skills and developing lesson plans or action plans to integrate these 

skills in their teacher practices.  The second goal is that all McCall staff members 

participate in district-sponsored training in Social Emotional Learning (SEL) to develop 

lesson plans or action plans to integrate SEL into their teaching practices. The third goal 

includes the McCall administrative team and the McCall Response to Intervention (RTI) 

team will design and implement a systematic, data-driver child study approach to identify 
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struggling students and recommend appropriate Tier 1 and/or Tier 2 support for those 

students.   

 

Mr. Mahoney began by presenting an ongoing district goal for the high school, which 

includes the New England Association of Schools and Colleges (NEASC) decennial 

examination with the team visit in October 2019.  A short-term goal for next year is a 

pilot a program called Q4, which is a senior internship program that will allow seniors in 

the Senior Focus class to leave the campus and explore authentic real world learning 

experiences beyond the classroom.  A survey will be conducted after the pilot for 

feedback and if the pilot is successful, the hope is to offer the program to all seniors in 

2021. Another goal is to provide quality reporting of the Youth Risk Behavior Survey 

that is an accurate reflection and actionable.  Another goal for next year will be 

imbedding social and emotional practices in our classrooms.  An ongoing goal is to 

continue to create a school culture and climate of inclusivity for all students by 

examining all gender binary activities and traditions and explore ways to make them 

more inclusive for all students.   

 

Approval of 2019-2020 Handbooks – Elementary, McCall Middle School, and 

Winchester High School 

 

Each year the principals present draft student handbook changes for the committee to 

review and discuss.  The first reading of these draft handbooks was presented at the April 

23rd meeting.  Edits have been made based on the discussion that took place at the first 

reading for school committee approval. 

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the Winchester High School, 

McCall Middle School, and Elementary schools’  

student handbooks, as presented. 

 

Grade 8 Washington DC 2020 Trip 

 

At their last meeting, the school committee reviewed the proposed itinerary for the 8th 

grade overnight Washington, D.C. trip.  In response to school committee questions, Mr. 

Lin plans to implement a parent/student survey to determine what changes are advisable 

for future years. 

 

On a motion by Ms. Maruyama Bolognese, seconded by Mr. Nixon, the committee 

unanimously 

 

   VOTED to approve the trip to Washington, DC for 8th  

   grade McCall Middle School students, as presented, 

provided all the necessary paperwork is in order, with 

the superintendent having authority to cancel the trip 

in case of adverse world circumstances. 
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Draft School Committee Meeting Calendar 2019-2020 

 

The committee discussed a draft school committee meeting calendar for the 2019-2020 

school year, and determined dates for summer meetings.  A final schedule will be 

available at the next meeting for approval.  

 

The meeting scheduled for June 18th has been deferred. 

 

Approval of Extended School Care Provider:  Kidsborough 

 

When the school start time was changed for the 2018-2019 school year, the district 

partnered with the Recreation Department to offer a wrap-around care program for 

students in grades K-5 before and after school.  The Recreation Department notified the 

district that they would be unable to expand the program in 2019-2020.  The district is 

now moving forward to offer a building-based before and after school program that will 

provide enrichment-based curriculum programs for students in grades K-5.  

 

The district solicited Requests for Proposals (RFP) for this purpose, interviewed two 

finalists, conducted site visits, and selected Kidsborough as the recommended provider. 

 

When the wrap-around program was initiated, Lynch already had an afternoon program 

in place.  If Lynch should decide to participate in the Kidsborough program, the district is 

willing to discuss the option.  At this point, there is no assumption for changes in the 

current Lynch afterschool program. 

 

When asked how the program will be evaluated and how can changes be made if 

necessary, Dr. Evans indicated that guidelines will be developed and parent and principal 

surveys will take place, as well as a self-evaluation.  It was asked if there would be an 

option for students to attend the program on an “as needed” basis.  Dr. Evans responded 

that Kidsborough uses a curriculum-based approach and thus does not support students 

who are not familiar with the routines in place.  The program is not a drop-in program, 

but a high-quality enrichment program. 

 

By Town Charter, the town manager signs off on all contracts of this nature. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to authorize the superintendent to work with the  

   Town Manager to execute a contract with Kidsborough to 

   provide extended school care. 

 

Approval of Job Descriptions 

 

The committee was presented with job descriptions for McCall Middle School 

Curriculum Leaders and McCall Middle School Team Leaders for second reading and 

approval.  A formatting edit was recommended to one of the job descriptions. 
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On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the job descriptions for the McCall Middle 

School Curriculum Leaders and the McCall Middle School 

Team Leaders, as amended. 

 

Approval of Gift – John and Mary Murphy Education Foundation 

 

The John and Mary Murphy Education Foundation has provided a grant in the amount of 

$12,500 for the summer literacy support program. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, a grant in the amount 

of $12,500 from the John and Mary Murphy Education 

Foundation for the summer literacy support program, 

as presented. 

 

Approval of Gift – Spencer-Friedl Family Gift and Reppole Family Gift 

 

The Spencer-Friedl family has generously donated $150 to the Music department.  The 

Rappole family has generously donated $120 to the music department.   

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, the gifts in the 

   amount of $150 and $120, as presented. 

 

Approval of Minutes 

 

The committee reviewed the minutes of April 9, 23, 29, and May 7, 2019 for approval. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the school committee minutes of 

   April 9, 2019, April 23, 2019, April 29, 2019, and 

   May 7, 2019, as amended. 

 

 

 

Chair Report 

 

Ms. Bergstrom congratulated the seniors on their upcoming graduation being held on 

June 2nd.   
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Ms. Bergstrom congratulated Sally Quinn who received the Citizen of the Year award 

and expressed her appreciation for all her work for Winchester and the schools over the 

years. 

 

A District/PAC Co-Sponsored Basic Rights Workshop will be held on May 22nd at the 

Parkhurst School from 6:30 – 8:00 p.m. 

 

Superintendent Report 

 

Dr. Evans thanked all the many community members who sponsored scholarships and 

awards for the seniors.  Dr. Evans will be attending the World Language Awards on May 

23rd.  There will be a construction meeting regarding the McCall Phase II project on May 

22nd.  On June 7th the principals of Ambrose, Vinson-Owen, and the High School, along 

with Dr. Evans will attend a gathering at the State House sponsored by DESE to honor 

those three schools for exceptional achievement and/or growth on the MCAS tests.  

Personnel updates include the continued search for an interim principal for the Lynch 

School and a Technology Director.  Dr. Evans spoke of additional Chapter 70 funding, 

which does not affect the schools because any additional funding goes back to free-cash.  

The town is likely to see approximately $100-150K more than projected.   

 

Future Agenda Items 

 

The future agenda items include: 

 Financial Reports Update 

 Policy Subcommittee Report 

 Fields Master Plan Update 

 SEL Update 

 Spring Athletic Update 

 

Next Meeting Dates 

 

The next school committee meeting is scheduled for June 4 (9:30 a.m.). 

 

Adjournment 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to adjourn the meeting at 10:05 p.m. 

 

 

 

 

 

Respectfully submitted: 
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Freda Canavan 

Recording Secretary 

 

 

Document Author/Presenter Date 

Elementary Literacy 2019 Update PowerPoint Katie Malone  5/21/19 

WHIS School Improvement Plan 19-20 Dennis Mahoney 5/21/19 

McCall Middle School School Improvement Plan 19-20 James Lin 5/21/19 

Ambrose School Improvement Plan 19-20 Andrea Phalen 5/21/19 

Lincoln School Improvement Plan 19-20 Kelly Clough 5/21/19 

Lynch School Improvement Plan 19-20 John Dupuis 5/21/19 

Muraco School Improvement Plan 19-20 Leslie West 5/21/19 

Vinson-Owen School Improvement Plan 19-20 Grant Smith 5/21/19 

Draft School Committee Calendar 19-20 Judith Evans 5/21/19 

Grade 8 Washington, D.C. 2020 Trip James Lin 5/21/19 

Extended School Care Provider:  Kidsborough Information Ellen Whittemore 5/21/19 

2019-2020 Handbooks – Elementary, McCall, Winchester High School Principals 5/21/19 

McCall Middle School Curriculum Leaders Job Description James Lin 5/21/19 

McCall Middle School Team Leaders Job Descriptions James Lin 5/21/19 

Gift Approvals – John and Mary Murphy Foundation, The Spencer-

Friedl Family, the Rappole Family 

Ellen Whittemore 5/21/19 

Minutes – April 9 23, 29, and May 7, 2019 Judith Evans 5/21/19 

WHS Handbook 2019-2020 Dennis Mahoney 5/21/19 

McCall Middle School Handbook 2019-2020 James Lin 5/21/19 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


