
 

School Committee 
Winchester Public Schools 

Winchester, MA 01890 
May 12, 2015 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held at 6:06 p.m. on Tuesday, May 12, 2015, at 40 Samoset Road, 
Parkhurst School.  
 
Present: 
Ms. Bohne, Chair  
Mr. Linskey, Vice-Chair  
Mr. Nixon   
Mr. Schindelman   
Ms. Verdicchio  
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
Mr. McAlduff, Interim Superintendent  
 

Student Representative 
 

Student Representative Jane Weber joined the Committee and updated them on upcoming 
events.  The senior prom will be held on June 3rd and graduation will be held on June 7th.  
There is an upcoming dodge ball tournament being held next week.  AP exams start next 
week.  Due to the lack of operating computers the Language AP exam took a longer time.  
The Patrick Gill Memorial 5K Walk is taking place on May 31st.  Ms. Weber invited 
members to attend the student council meeting at the high school where a discussion will 
take place regarding the school committee student representative vacancy for the 2015-
2016 school year. 
 

Public Comment 
 

None 
 

Winchester Foundation for Educational Excellence – Gift Presentation 
 

WFEE Executive Director Caron Connelly and incoming WFEE President Heidi 
Driscoll, along with Nancy Powers, President, Mary LaMuraglia, Vice President, and 
Judy Bongiorno, Secretary of the EnKa Society joined the Committee making a $30,000 
gift to WFEE (Winchester Foundation for Educational Excellence) in support of 
educational technology for the Winchester Public Schools.   Ms. Powers was appreciative 
of the work WFEE is doing and how the PowerEd Up program will positively impact all 
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the students who attend Winchester Public Schools.  The Committee expressed their 
thanks for the generous donation. 
 
On a motion my Mr. Nixon, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to accept with gratitude the gift of $30,000 
   in support of PowerEd Up. 
 
The Committee also congratulated Ms. Connelly for her recent League of Women Voters 
Civic Leadership Award for her years of commitment to the Winchester Public Schools. 
 

Technology Plan Update 
 

Dr. Elineema provided an overview of progress to date regarding the technology plan.  
Dr. Elineema stressed that it has been an extremely ambitious plan pointing out action 
items that have been completed, items in progress and on track, items that are in progress 
but behind schedule as well as items not to proceed with at this point.  Dr. Elineema 
wants to provide more professional development such as in class co-teaching as well as 
improving future technology night presentations.   
 
Dr. Elineema stated the technology plan is an influx plan because technology changes so 
quickly.  An example was less than a year ago teachers were asking for iPads as the 
chosen device but are not asking for Chromebooks. 
 
Mr. McAlduff indicated that this update concludes year two of the original three year 
plan.  In year three the technology committee will be looking at the next cycle to continue 
to forecast what will be relevant two years from now.  It is evident that the work done the 
last two years could not have been completed without the partnership with WFEE.  
 
Mr. McAlduff thanked WFEE for their partnership as well as Dr. Elineema, Mr. Danizio 
and Mr. Walsh who have been key players from central office working with members of 
the technology committee. 
 
School Committee Vote on Proposed BYOD Technology Pilot for the 2015-2106 School 

Year 
 

The Pilot Program sub-committee is looking to move forward in making final 
preparations for the proposed BYOD (Bring Your Own Device) Pilot program at the 
McCall Middle School for the 2015-2016 school year.  The pilot would include two 
teams at the middle school with the principal deciding on the final teams.  School 
Committee members had an opportunity to forward additional questions regarding the 
proposal to the Superintendent prior to the meeting.  Mr. Nixon requested the Committee 
be kept informed on the process of the pilot program with period updates.  
 
The cost impact to families is being considered and devices being recommended will be 
under $250.  Devices will be available for students who do not have their own as well as 
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temporary back up devices.  The pilot program sub-committee has also been in contact 
and working with Comcast for students who may not have internet at home.   
 
On a motion by Mr. Schindelman, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED that the School Committee approve the proposal 
   to conduct a BYOD technology Pilot program at the McCall 
   Middle School for the 2015-2016 school year. 
 

Grade K-5 Literacy Update 
 

Allison Straker who has been with the district for many years as a reading specialist and 
now as the Elementary English Language Arts Program Director joined the Committee to 
update them on the activities and initiatives that are underway in the district related to 
elementary literacy. 
 
Ms. Straker spoke about the extended day intervention taking place in all the elementary 
buildings, assessment data collection, and summer programs.  Ms. Straker talked about 
the assessment process and intervention models, the early literacy support in 
Kindergarten, and co-teaching.  Professional development taking place includes TLA 
(Teaching Learning Alliance) Coaching Institute with 15 reading specialist participating, 
writing workshop with 70 teachers participating and collaboration and shared learning.  
On going work and goals include kindergarten intervention model and assessment, 
district-wide data collection, extended day/year intervention, and literacy coaching.   
 
Superintendent McAlduff was excited to observe Ms. Straker’s work being done this 
year.  He indicated that we can always do better and Ms. Straker’s role has certainly 
shown that.  The position has provided equity throughout the district.  There is also a 
need for a math coordinator position with the hope of bringing such a position to the 
system as well. 
 

School Committee Statement on Wright-Locke Farm Development Proposals 
 

Mr. Schindelman prepared a draft response to the Wright-Locke Farm Development 
proposals.  The Committee reviewed the statement for edit.  Mr. Linskey and Mr. 
Schindelman will work on the letter and bring it to the table on the meeting of May 26th 
for review. 
 

School Committee Discussion on Skillings Field Debt Exclusion Override Election 
Ballot 

 
On April 27th a Special Town Meeting was held on proposals to add a culvert under 
Skillings Field, address required environmental remediation action necessary for a large 
part of Skillings Field, and to consider the construction of a turf baseball and full-size 
combination field.  The Board of Selectmen voted to schedule a debt exclusion override 
election on June 9th for the purpose of funding these projects.  Town Meeting members 
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voted to support the funding of article one (culvert) and article two (remediation).  Town 
Meeting members voted not to support the funding for article 3 (turf field).   
 
The Board of Selectmen voted to put two questions on the override ballot:  question one 
relates to both the culvert and remediation projects and question two relates to the turf 
field proposal.  Despite the no vote by Town Meeting on the proposed turf project the 
Board of Selectmen have the authority to keep that question on the override ballot.  
Public information sessions have been ongoing and a website has been established to 
provide information on all three projects to help inform the community. 
 
A Skillings Fields Projects Communications Working group has been established.  Ms. 
Verdicchio is representing the School Committee and Mr. McAlduff and Athletic 
Director Arria are representing the school administration.  You may visit: 
www.winchesterskillingsproject.com for additional information. 
 
Ms. Verdicchio provided a PowerPoint from the Board of Selectmen outlining in detail 
the culvert project.  The Board of Selectmen is having an informational meeting on June 
1st. 
 
Mr. Linskey indicated the project has real value and it will bring savings to the town.  
The fields would not need to be reseeded, and the fields would not need to rest, allowing 
for more playing time.  
 
On a motion by Mr. Linskey, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED to reiterate School Committee support 
   for both questions and all three components of 
   this project. 
    

School Committee Policy Manual Review 
 

The Policy Manual review has been an ongoing item and the sub-committee has been 
working to finalize the red-line versions of policies that the sub-committee has identified 
for changes.  The School Committee may review the red-line changes on line.  It is the 
hope the School Committee will be ready to approve the manual in its entirety at the May 
26th meeting.   
 
Mr. Nixon asked the sub-committee to think about the policy manual and the school 
handbooks.  Mr. McAlduff suggested letting this play out for a year.  You may or may 
not have discrepancies and at this time he is not anticipating many changes from the 
policy manual and the handbooks. 
 

Superintendent’s Recommendation on Open Enrollment 
 

Superintendent McAlduff reviewed the projected elementary school enrollments for the 
2015-2016 school year.  It has now been two years after redistricting and elementary 



 

May 12, 2015 
 
 

5

enrollment continues to increase with shifts in grade level dynamics year to year. The 
Committee had an opportunity to review the recommended Open Enrollment letter 
including the available schools and grade levels with openings.  Mr. Nixon suggested 
clarifying the language in the letter regarding siblings.   
 
On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee unanimously 
 
   VOTED that the School Committee approve the 
   Superintendent’s recommendation for open  
   enrollment seats for the 2015-2016 school year. 
 

Monthly Financial Report 
 

Superintendent McAlduff wanted the School Committee to have the most updated 
information to help make an informed decision on Article 23.  Mr. Danizio reported that 
the unencumbered balance of $82,683 remains in the operating budget. Thirty-five 
thousand dollars will be transferred back into the Special Education account. 

 
Acceptance of Gifts 

 
On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 
unanimously 
 
   VOTED to gratefully accept $4,000 from the Arthur 
   Griffin Foundation to be used for operational 
   costs and supplies for the Greenhouse Project. 
 
On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 
unanimously 
 
   VOTED to gratefully accept a donation from 
   Mocospace.com for a parallela cluster computer 
   and associated computer components to be used 
    by the technology department at Winchester High 
   School. 
 

Approval of Minutes 
 

On a motion by Mr. Schindelman, seconded by Ms. Verdicchio, the Committee 
unanimously 
 
   VOTED to approve the minutes with suggested edits of 
   January 13, 2015, February 24, 2015, April 14, 2015,  
   and April 28, 2015. 
 

 



 

May 12, 2015 
 
 

6

 
Next Meeting Dates 

 
The next School Committee meetings are scheduled for May 26, 2015 at 7:00 p.m., May 
28, 2015 at 6:30 p.m. (before Town Meeting), and possibly June 9, 2015 at 7:00 p.m. 
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 8:38 p.m. 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
 
 
 
 
 

Document List 
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Technology Plan Progress Update 

Report 
Jennifer Elineema May 12, 2015 

Elementary Projected Enrollment 
Report for 2015-2016 

William McAlduff May 12, 2015 


