
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

April 9, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened 9:32 a.m. on April 9, 2019, at Parkhurst School, School 

Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Mr. Nixon  

Ms. Marchant  

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

 

School Committee Reorganization 

 

Each year during the first school committee meeting subsequent to the annual town 

election, the school committee reorganizes and elects a Committee Chairperson and Vice-

Chairperson.  The Superintendent called the meeting to order as the temporary chair of 

the Committee until the chair was elected.   

 

Dr. Evans congratulated and welcomed Ms. Maruyama Bolognese, the newly elected 

member of the committee.  Dr. Evans recognized Mr. Nixon for his leadership as chair, 

especially for his stewardship related to the McCall building project and the override. 

 

Chairperson  

 

Dr. Evans called for nominations for the office of Chairperson. 

 

Mr. Vernaglia nominated Ms. Bergstrom for Chairperson, seconded by Mr. Nixon.  

 

Roll call vote for Ms. Bergstrom for Chairperson:   

Mr. Vernaglia – Yea 

Ms. Maruyama Bolognese – Yea  

Mr. Nixon - Yea  

Ms. Marchant – Yea 

Ms. Bergstrom – Yea 
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By unanimous vote, Ms. Bergstrom was elected as the Chairperson. 

 

Vice-Chairperson 

 

Ms. Bergstrom, presiding as the newly elected Chairperson, requested nominations for a 

vice-chairperson.   

 

Ms. Marchant nominated Mr. Vernaglia for Vice-Chairperson, seconded by Mr. 

Nixon. 

 

Roll call vote for Mr. Vernaglia for Vice-Chairperson:   

Mr. Nixon - Yea  

Ms. Marchant – Yea 

Ms. Bergstrom – Yea 

Ms. Maruyama Bolognese – Yea  

Mr. Vernaglia – Yea 

 

By unanimous vote, Mr. Vernaglia was elected as the Vice-Chairperson. 

 

McCall Phase II Update 

 

Dr. Evans reported that she, along with Ms. Verdiccho and Ms. Whittemore attend the 

Education Facilities Planning and Building Committee (EFPBC) meetings.  Mr. 

Whittemore also attends the working group meetings.   

 

Ms. Whittemore reported that G&R Construction was awarded the bid for the general 

contractor.  They were the contractor of the E wing of the McCall several years back.  

The final bid with alternates was $7.2M.  The add alternates include the teacher 

workroom, heat work and a new cafeteria floor.  Laydown work will begin over the April 

vacation and G&R will take over the building after the scheduled last day of school in 

June.  The site will be turned over to the district two weeks prior to the 2020-2021 school 

year.  The building will be open during the summer for administrators and teachers and 

access will only be through the front of the building.  

 

Meg White, Special Projects Engineer, is working to hire an Owner’s Project Manager 

and a Clerk of the Works for the McCall Phase II project.    

 

Committee members had questions around parking, fencing, and safety during the 

construction project.  These will be addressed on as the project moves forward.   

 

It was suggested that a one-page informational sheet be made available for both the 

school and McCall websites to inform staff, students, and the community at large about 

the project. 

New and Revised Job Descriptions 
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Ms. Bergstrom thanked the voters of Winchester who voted for the recent override, 

which made the new and revised positions possible. 

 

Instructional Coach 

The position is a .5 FTE at the middle school working with teachers, support staff, and 

administrators.  The Instructional Coach will report to the middle school principal and 

will work the teacher work year.  Dr. Evans stated the ideal would be to have two to three 

full-time coaches in the middle school.  It is anticipated to add an additional .5 FTE 

increase for an Instructional Coach in next year’s budget.   

 

Mr. Nixon suggested titling the position as a Middle School Instructional Coach. 

 

Elementary Mathematics Coordinator 

The Elementary Mathematics Coordinator is a new job description that dovetails with the 

STEM Coordinator position.  The position will not be evaluative, will provide full-time 

support for grades K-5 (possibly PreK), and focus on the improvement of all aspects of 

mathematics instruction and curriculum for all educational programs. This is a full-time 

position, 190 days per year.  The Elementary Mathematics Coordinator reports to the 

Assistant Superintendent.  

 

Mr. Nixon suggested prioritizing the bullets in the essential duties and responsibilities job 

description.  

 

Elementary Science and Technology/Engineering Coordinator 

This is an existing position and the job description has been revised to remove the 

mathematics piece.   This is a full-time position, 190 days per year.  The Elementary 

Science and Technology/Engineering Coordinator reports to the Assistant 

Superintendent.   

 

Technology Director 

There was a Technology Director seven years ago; however, this is a new position in 

terms of the job description.  The model provided is used by other districts and would be 

a shared position between the town and school department.  The shared position would be 

80% for the school department and 20% for the town allowing leveraging of resources 

across the town and school department.   

 

Committee members shared concerns regarding the responsibilities within the job 

description, and having the director be clear about the primary responsibilities and whom 

he/she reports to.  The committee would like to have some examples of how this position 

has been shared between school and town in other districts.   

 

WFEE Gift 

 

Caren Connelly, Executive Director of the Winchester Foundation for Educational 

Excellence, shared the 2018-2019 Professional Development and Education Grants.  The 

Professional Development Grants totaled $27,742, and the Education Grants totaled 
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$17,113 for a total of $44,855.  Ms. Connelly pointed out the emphasis on social-

emotional learning in this round of grants.   

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to accept, with gratitude, the 2018-2019 

   Professional Development and Education Grants 

   from the Winchester Foundation for Educational 

   Excellence in the amount of $44,855, as presented.   

 

Late Night and Overnight Field Trip (Junior Classical League) 

 

The committee was presented with information regarding a proposed overnight trip to 

Barnstable, MA from April 26-28 to participate in the Junior Classical League State 

Convention.  Mr. Vernaglia expressed concern that Winchester students would be sharing 

rooms with non-Winchester students, and transporting students to the event in private 

vehicles.   

Dr. Evans stated that the policy can be waived and parents can sign-off to agree to have 

their child driven to the event in a private vehicle.  Dr. Evans indicated that because there 

are only four students participating in the trip, it would be cost prohibitive to rent a bus.  

Dr. Evans does not share the concern of sharing rooms with non-Winchester students 

because in her experience, students have shared rooms with students from other schools, 

town, etc. and it is actually an enriching part of the experience.      

Mr. Vernaglia pointed out that school committee policy JJHR – Student Travel 

Regulations states, “The use of vans or private automobiles for trips planned to include 

late night or overnight student travel is prohibited. Late night or overnight trips will use 

commercial motor coaches.”  Dr. Evans recommended the policy subcommittee go back 

and review the policy.  

Mr. Nixon indicated that the policy is written in the interest of safety for the students.  He 

stated that the school committee may waive the policy, which has been done in the past.  

For safety, he asked if the teacher could rent a van to drive the students.  Dr. Evans stated 

that it would be cost prohibitive to rent a van for four students.  If the parents sign off that 

they agree to have their students drive with a parent/teacher, Dr. Evans feels that would 

be sufficient to make exception to the policy.   

It was moved by Ms. Marchant, seconded by Ms. Maruyama Bolognese, 

 

To approve the overnight field trip to Barnstable, 

MA, as presented.   

 

No action was taken on the motion.  

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee 

 

VOTED to amend the motion to waive Policy JJH-R 
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for the trip, as presented.   

  

The motion passed.  Four voted in the affirmative, Mr. Vernaglia abstained. 

 

Winchester High School Parent Faculty Association Gift 

 

The committee reviewed a gift from the Winchester High School Parent Faculty 

Association.  Each high school department will receive $300 to purchase materials, 

supplies and/or equipment. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to accept, with gratitude, a gift from the 

   Winchester High School PFA in the amount of $3,900, 

   as presented.     

 

Financial Literacy Grant 

 

The committee reviewed the annual grant to support the financial education program for 

high school students in the amount of $2,500. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, the Financial Literacy 

   Grant in the amount of $2,500, as presented. 

 

Designation of Ambrose Surplus Material 

 

Ms. Whittemore presented information regarding the disposal of Ambrose surplus 

material. 

 

On a motion by Ms. Marchant, seconded by Ms. Vernaglia, the committee unanimously 

 

   VOTED to declare certain Ambrose Elementary School 

   material, which have become obsolete, and no longer have 

   useful life, as surplus for disposal, as presented.   

 

Capital Group Milestone Anniversary Donation 

 

The Ambrose Elementary School received a donation in the amount of $500 from Capital 

Group Milestone, to be used for 5th grade students, at the discretion of the Ambrose 

principal. 

 

On a motion by Ms. Marchant, seconded by Ms. Maruyama Bolognese, the committee 

unanimously 

 

   Voted to accept, with gratitude, a gift from Capital Group 
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   Milestone in the amount of $500, as presented.  

 

Music Department Gifts for April Competition 

 

The music department has received various gifts for the upcoming April Competition in 

Florida.   

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously  

 

   VOTED to approve, with gratitude, a gift in the amount 

   of $8,200 from the Friends of Music, and an anonymous 

   gift in the amount of $250, for the Florida trip, as presented. 

 

Approval of Minutes 

 

The committee reviewed the minutes of March 18, 2019 and March 19, 2019. 

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the minutes of March 18, 2019,  

   as presented. 

 

 

On a motion by Mr. Vernaglia, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the minutes of March 19, 2019, 

   as amended. 

 

Chair Report 

 

Ms. Bergstrom shared that she, along with Dr. Evans and other school committee 

members, attended an Educational Roundtable on April 8th, co-sponsored by the Melrose 

School Committee and the Melrose Education Association, hosted by Senator Jason 

Lewis, the co-chair of the Education Committee.  As the state Legislature works to fix the 

school funding formula, the roundtable discussion focused on the issues facing public 

schools.  Information may be found on the Senator’s website. 

 

There is a forum being held at UMass Boston on April 10th entitled “The New 

Accountability:  Lessons in Student Learning and School Quality from Massachusetts” 

with Winchester as one of the districts working on the assessments. 

 

The orchestra and choir will be performing in a competition at Disney in a few days. 

 

Ms. Bergstrom thanked the town for their support of the override and indicated that the 

committee is committed to be fiscally responsible with the override resources. 
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Ms. Bergstrom was excited to announce that the new high school turf field grand opening 

will take place this week.  

 

Ms. Bergstrom thanks Mr. Nixon, outgoing chair of the school committee, for serving the 

committee well last year.   

 

Superintendent Report 

 

Dr. Evans reported that the process for hiring a replacement for the Lynch principal is 

ongoing as the district tries to find the right match. The district is looking for 

representatives to sit on the Technology Director search committee.  Dr. Evans 

commended the students in grades 3-12 who recently performed in the Spring Strings 

Concert.  

 

Mr. Nixon asked if the technology is ready for the upcoming MCAS testing. Dr. 

Elineema responded that testing has been ongoing and has been seamless.   

 

Mr. Nixon indicated that with 345 students currently registered for Kindergarten for the 

2019-2020 school year, and the potential of four housing projects, the school committee 

would need to have some difficult discussions around space, busing, and redistricting.  

 

Next Meeting Dates 

 

The next school committee meeting dates are and April 23 (7:00 p.m.) and May 7 (9:30 

a.m.) 

 

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to adjourn the meeting at 11:45 a.m. 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

Instructional Coach – Job Description Judith Evans 4/9/19 

Elementary Mathematics Coordinator – Job Description Judith Evans 4/9/19 

Elementary Science and Technology/Engineering Coordinator – Job 

Description 

Judith Evans 4/9/19 

 

Technology Director – Job Description Judith Evans 4/9/19 
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WFEE Donation – Professional Development & Educational Grants Caren Connelly 4/9/19 

Late Night & Overnight Field Trips – Forms Judith Evans 4/9/19 

Winchester High School PFA Gift Ellen Whittemore 4/9/19 

Designation of Ambrose Surplus Material Ellen Whittemore 4/9/18 

Minutes – March 18 and March 19 Judith Evans 4/9/18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


