
Winchester Public Schools 
Winchester, MA 01890 

April 9, 2013 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:06 p.m. on Tuesday, April 9, 2013, in the Lynch 
Elementary School library. 
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon  
Mr. Schindelman   
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent 
John Danizio, Director of Finance  
 
 

Reorganization of the School Committee 
 

Each year during the first School Committee meeting subsequent to the annual town 
election, the School Committee reorganizes and elects a Committee Chairman and Vice-
Chairman.  The Superintendent called the meeting to order as the temporary chair of the 
Committee until the chair was elected.   
 
Superintendent McAlduff requested nominations for the Chair of the School Committee, 
and outlined the process.  
 
Mr. Linskey nominated:  Michael Schindelman 
 
Ms. Verdicchio   pass 
Mr. Nixon   pass 
Mr. Bohne   pass 
Ms. Schindelman  pass 
Mr. Linskey  pass 
 
A roll call vote was taken as follows: 
 
Mr. Linskey  I 
Ms. Verdicchio I 
Mr. Nixon  I 
Ms. Bohne  I 
Mr. Schindelman I 
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It was unanimously voted for Mr. Schindelman to be the Chair of the School 
Committee for the 2013-2014 term. 
 
Mr. Schindelman took over as the Chair of the Committee and requested nominations for 
a vice-chair.  
 
Ms. Bohne nominated Mr. Nixon as the Vice-Chair of the School Committee. 
 
Ms. Verdicchio pass 
Mr. Nixon  pass 
Ms. Bohne  pass 
Mr. Linskey  pass 
Mr. Schindelman pass 
 
A roll call vote was taken as follows: 
 
Ms. Verdicchio I 
Mr. Nixon  I 
Ms. Bohne  I 
Mr. Linskey  I 
Mr. Schindelman I 
 
 It was unanimously voted for Mr. Nixon to be the Vice-Chair of the School 
Committee. 
 
Mr. Schindelman thanked Mr. Linskey for his two years of service as the Chair of the 
School Committee and also took a moment to welcome new Committee member Ms. 
Verdicchio. 

 
Public Comment 

 
Ms. Magda Ferrari, a Lynch and St. Mary’s parents joined the Committee and spoke to 
the current status of the Lynch School.  Ms. Ferrari commented on the 2006 Advisory 
Committee that was commissioned to report on the status of the Lynch School.  The 
report concluded that Lynch has nearly two times the staff of all the schools in 
Winchester and more planning time is needed.  Class sizes remain consistent with the 
other schools in the district and Ms. Ferrari asked the Committee to consider that 
educators are stretched to the limit.    
 

Student Representative 
 

Angela Zheng reported on the activities currently taking place at the high school 
including the many musical events and sporting events. 
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2011 Youth Risk Behavior Survey 
 

Ms. Liz Silva, former Director of the Substance Abuse Coalition and Pam Saba, Director 
of Wellness joined the Committee.  The Superintendent introduced the agenda item 
indicating that the results represent the seventh biennial administration of the Youth Risk 
Survey to the districts sixth through twelfth grade students.   
 
Ms. Silva provided a brief overview and history of the Youth Risk Behavior Survey.  The 
survey administration began in 1999 and provided a baseline of data.  The survey is 
administrated every two years in November.  The survey looks at data on tobacco use, 
alcohol, marijuana and other drug use, injury-related behaviors, sexual behavior, and 
weight, nutrition and physical activity.  Ms. Silva spoke of the validity indicators that are 
included in the survey.  The 2011 survey show the nationwide and state wide decrease in 
tobacco use.  The areas of concern in Winchester include eating disorders and self-injury.  
The positive areas in Winchester include the number tobacco use at the middle school 
being down, particularly “snuff use. 
 
The School Committee asked specific questions regarding prescription medication, cyber 
bullying and sleep depravation.  
 
Mr. Nixon advised the Committee that the state-wide administration [version] of the 
YRBS by the MassDPH includes an open response section at the end of the survey.  This 
has been a helpful outlet for students to share in writing what issues are of concern to 
them which the survey tool itself may not address.  State officials were surprised, for 
example, to see cyber-bullying rank as a top concern among students months before the 
much publicized South Hadley suicide of Phoebe Prince in 2010.  Mr. Nixon stated that 
the current Winchester YRBS does not offer an open response section and he believes the 
survey could be improved if such an option were included.  Ms. Silva concurred with the 
representation of the state survey but noted that the current arrangement with an out-of-
town survey analyst for Winchester does not easily facilitate this for the district today.” 
 

Vote on Joint School Committee/Board of Selectmen Warrant Article 
 

The Superintendent presented a description of the Spring Town Meeting warrant article 
number 15 which provides for the continuation of a revolving fund for the collection of 
fees associated with the use of the energy in schools and municipal buildings.  The 
purpose of the fund is to support projects that conserve energy in the operation of the 
Town’s buildings.  The School Committee has traditionally been a so-sponsor of this 
warrant article with the Board of Selectmen. 
 
On a motion by Mr. Linskey, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED that the School Committee vote to be a joint 
   sponsor, with the Board of Selectmen, for the Spring  
   2013 Town Meeting warrant article authorizing the 
   continued practice of using energy fees for energy 
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   conservation related projects. 
 

FY14 Budget Update 
 

The Superintendent shared with the Committee the updated information on the FY14 
budget as follows: 
 
 School Committee FY13 Budget  $37,884,688 
 School Committee FY14 Budget  $39,709,544 plus $1,824,855 
 Town Manager FY14 School Budget  $39,432,581 
 FinCom FY14 School Budget   $39,432,581 
 (Less Unallocated wage adjustment)  $     489,010 
 Net FinCom FY14 Budget   $38,943,581 plus $1,058,883 
  
 
 School Committee FY14 Proposed Level Services  $1,100,058 
 School Committee FY14 Level Services Final Deficit $     41,175 
 
The Superintendent stated that under this scenario there is no funding for critical and 
pressing needs.  The Superintendent’s recommendation to the Committee was to have the 
School Committee Finance Sub-committee meet and review the numbers and consider 
different scenarios, then come back to the School Committee at the April 23rd meeting to 
make a recommendation.   
 
The Superintendent did not have information on what items the Finance Committee did 
not support.  He also indicated that there is a disagreement with what the school 
department believes is level funding.  He also indicated that he did not believe the 
$39,432,581 figures included vocation. 
 
Ms. Patty Clewley, Chair of the Finance Committee, joined the table stating that vocation 
education was not included in that number.  Ms. Clewley reviewed what the Finance 
Committee considered level services.   
 
The Committee talked about the amount and uncertainty of special education 
reimbursement at this time. Mr. Danizio, Director of Finance, attends the MASBO 
meetings.  Mr. Jay Sullivan, Director of Accounts at DECE, advises the schools what 
percentage they should budget for – 60-65% to be conservative.   The Committee also 
discussed the possible use of free cash.   

 
Review Previously Submitted School Committee Warrant Articles 

 
Two additional Warrant Articles discussed for the upcoming Town Meeting Warrant 
related to funding the conversion of central office administrative space to instructional 
space and the proposal to provide additional funding to the Special Education 
Stabilization fund.  It was discussed to appropriate $80,000 from the current year’s 
budget for Town Meeting to set up a fund to pay for the necessary reconfiguration of the 
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administrative office space into instructional space and $20,000 for Parkhurst for air 
conditioning for the central office staff at Parkhurst.   
 
The Warrant Article regarding the Special Education Stabilization Fund at this time does 
not have a dollar amount attached.  The School Committee can wait until their next 
meeting or at Town Meeting to include an amount.  The Superintendent recommended 
the School Committee wait until the April 23rd meeting for his recommendation.  
 
The budget is $1.8M more than last year and the goal of the Superintendent is to try and 
find ways to bridge the gap of approximately $690,000.   
 

Discussion of Proposed Capital Technology Fund 
 

The idea of a Capital Technology Fund was raised a few months ago proposed by 
Selectmen Jim Johnson.  The point of the fund was that such a fund would be established 
through the process of a Proposition 2½ override vote similar to the override in 2003 that 
established the Building and Capital Stabilization Accounts.  Ms. Bohne has been 
working with Selectmen Johnson and other stakeholders in moving this idea along.   
 
Ms. Bohne shared a PowerPoint regarding the Technology Capital Fund proposal; a 
municipal and school department collaboration, constructing technology infrastructure.  
The purpose of the Capital Technology Fund is to construct a municipal and school 
technology infrastructure that will expand, as technology evolves, into a robust, 
coordinated, and unified network with the capacity to better serve and protect Winchester 
residents, delivering a high-quality education program. The amount of the Technology 
Capital Fund would be $350,000 growing at 2.5% annually.  The cost to residents would 
be approximately $50 to the average household. School Committee members were 
concerned about possible resistance from community members because they may reject 
to having another fund. 
 

Superintendent’s Report 
 

The MSBA voted to approve the Town of Winchester as part of its invitation for a 
Feasibility Study to proceed into schematic design for an addition and renovation project 
at the existing Winchester High School.  
 
The Vinson Owen School project continues to move forward and on schedule.  The 
Superintendent shared some slides of the interior of the building.  The anticipated date for 
the certificate of occupancy is sometime in June. 
 
The Superintendent shared a copy of the advertisement for the Director of Personnel.  A 
search process is in place and will be similar to that of the Assistant Superintendent.  The 
Superintendent is looking for a School Committee member to serve on the hiring 
committee, along with a WEA representative, five to seven administrators, and a staff 
member. 
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On behalf of the EFPBC, a tour of the Vinson Owen School construction site is scheduled 
for Saturday, April 27, 2013 at 9:00 a.m.   Invited guests are members of the School 
Committee, Board of Selectmen, EFPBC, Town Manager Richard Howard, and Assistant 
Town Manager Mark Twogood.   
 

Acceptance of Gifts 
 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED to gratefully accept the donation from the 
   Estate of Jean R. McCall, for checks totaling $20,000; 
   $5,000 for each of the following schools, Winchester 
   High School, McCall Middle School, Ambrose  
   Elementary School, and Vinson Owen Elementary 
   School.    
 

Approval of Minutes 
 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the Committee 
 
   VOTED to approve the minutes of October 30, 2012, 
   November 5, 2012, November 13, and March 26, 
   2013 as presented to the School Committee. 
 
The vote was 4-0.  Ms. Verdicchio abstained.  The motion passed. 
 

Executive Session 
 

The Committee moved into Executive Session for the purpose of strategy relative to 
collective bargaining.  The Committee will return to regular session only for the purposes 
of adjournment. 
 

Roll Call 
 

A roll call vote was taken. 
 

Adjournment 
 

The Committee adjourned the meeting at 9:55 p.m. 
    
 
 William H. McAlduff, Jr. 
 
 
 

Document List 



 
 

Document Author/Presenter Date 
Memorandum from Superintendent 
(tour of Vinson Owen)  

William H. McAlduff, Jr. 4/8/13 

Summary Sheet for SC Approved 
FY2014 Budget 

William H. McAlduff, Jr. 4/9/13 

Article 23 and Article 24 Language William H. McAlduff, Jr. 4/9/13 
Technology Capital Fund/ 
A Municipal and School Department 
Collaboration 

Cindy Bohne 4/9/13 

Network Infrastructure Upgrade 
Proposal 

Cindy Bohne 4/9/13 
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