
Winchester Public Schools 
Winchester, MA 01890 

April 8, 2014 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:07 p.m. on Tuesday, April 8, 2014, at 40 Samoset Road, 
Parkhurst School. 
 
Present: 
Ms. Bohne  
Mr. Linskey   
Mr. Nixon  
Mr. Schindelman (left the meeting at 8:52 p.m.)  
Ms. Verdicchio 
William H. McAlduff, Jr., Superintendent 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance, Absent 

 
 Reorganization of the School Committee 

 
Each year during the first School Committee meeting subsequent to the annual town 
election, the School Committee reorganizes and elects a Committee Chairman and Vice-
Chairman.  The Superintendent called the meeting to order as the temporary chair of the 
Committee until the chair was elected.   
 
Superintendent McAlduff outlined the process and requested nominations for the Chair of 
the School Committee.  Committee members may nominate or pass. 
 
Michael Schindelman  pass 
Mr. Linskey nominated:   Chris Nixon 
Mr. Bohne    pass 
Ms. Verdicchio  pass 
 
There were no further nominations.   
 
It was unanimously voted for Mr. Nixon to be the Chair of the School Committee 
for the 2014-2015 term. 
 
Mr. Nixon took over as the Chair of the Committee and requested nominations for a vice-
chair.  
 
Ms. Verdicchio nominated Ms. Bohne as the Vice-Chair of the School Committee. 
Ms. Bohne  pass 
Mr. Linskey  pass 
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Mr. Schindelman pass 
 
There were no further nominations. 
 
 It was unanimously voted for Ms. Bohne to be the Vice-Chair of the School 
Committee. 
 
Mr. Nixon thanked the School Committee for their vote of confidence and he could not 
imagine a better group of colleagues to work with.  Mr. Nixon congratulated Mr. 
Schindelman for his election to his fourth term as a School Committee member.  Mr. 
Nixon also congratulated Mr. Jason Lewis for his recent election to the Senate. 
 
 

Student Representative 
 

Tobi Omola, student representative, joined the Committee.  Nolan Redler - Boy’s Hockey 
and Clayton Soper -Alpine Skiing, were named as Boston Globe All Scholastics for the 
winter season. 
 
A 10th grade semiformal dance was held at the Town Hall last Friday evening.  The 9th 
grade dance is planned for May 2nd. 
 
Students from Italy are currently participating in an exchange program at Winchester 
High School.   
 
A fashion show entitled Everything Old Is New Again will take place on Thursday at 
7:00 p.m. in the high school auditorium.   
 
Distractology 101, a mobile training trailer will be housed at the high school from April 
28 to May 2.  Arbella Insurance Company created this mobile training tour designed to 
show inexperienced drivers how dangerous it is to drive with distractions such as cell 
phones.  Along with Arbella Insurance Company the program is being sponsored by 
Saltmarsh Insurance Company. 
 

Public Comment 
 

Mr. Tom Walsh, a retired Winchester high school teacher from 1973 to 2007, and a golf 
coach since 2002 to date, spoke to the School Committee about not including coaching 
stipend increases for the third consecutive contract negotiation.  Mr. Walsh indicated that 
his current stipend as a golf coach makes him the lowest paid coach in a 12 team league. 
Mr. Walsh urged the Committee to go back to the WEA and “insist that the coaches 
receive the same raises.” 
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Vote to Ratify Memorandum of Agreement with Winchester Education Association 
(WEA-Teachers Unit) 

 
Town Manager Richard Howard joined the Committee as a voting member of the 
negotiating team. 
 
The School Committee and WEA recently concluded negotiations on a successor 
agreement to the WSC-WEA/Teachers Unit Collective Bargaining Agreement (CBA).  
Mr. Bohne was pleased to report the WEA and the School Committee came to an 
agreement and on March 31st the WEA ratified the contract.  It is a three year agreement 
(2013-2015) with salary increases as follows: 
 
September 1, 2013 1.5% (retroactive to first day of school year) 
August 31, 2014   .5% 
September 1, 1014 2.0% 
September 1, 2015 3.0% 
 
Moving forward the School Committee looks forward to continue the discussion to study 
comparable coach /extra curricula stipends. 
 
On a motion by Mr. Linksey, seconded by Ms. Bohne, along with Mr. Howard, the 
Committee unanimously 
 
   VOTED that the School Committee vote to ratify 
   the Memorandum of Agreement between the 
   School Committee and the WEA. 

 
Discussion with Board of Selectmen Representative 

 
Newly elected Chair of the Board of Selectmen, Ms. Jennifer Wilson, joined the 
Committee.  Ms. Wilson thanked Mr. Schindelman for his work as chair of the School 
Committee and Ms. Wilson is looking forward to working with the new chair, Mr. Nixon.   
 
There has been a collaboration in the budget process with the School Committee and the 
Board of Selectmen.  Ms. Wilson hopes to continue the dialog with Mr. Howard and the 
interim superintendent going forward to keep a close eye on the free cash account.   
 
Ms. Wilson spoke about the upcoming high school project and the impact on 
parking/baseball field, the culvert project, and the remediation project and looking at 
doing the projects efficiently.  The culvert project estimated cost is $8M.  The Board of 
Selectmen’s priority is to work together to make the projects come together.   
 

Approval of WFEE Grants 
 

Carren Connolly, Executive Director of Winchester Foundation for Educational 
Excellence and Susan Schwartz, Grants Committee Chair, joined the Committee to share 
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the 2014 Professional Development and Educational Grants.  The total grants awarded 
for 2014-2015 was $83,197.  Highlighting several of the grants awarded included Little 
Free Libraries, and for the 15th year the funding of Teachers as Scholars. 
 
The Committee thanked WFEE and donors for their generous and continued support. 
 
On a motion by Ms. Verdicchio, seconded by Mr. Schindelman, the Committee 
unanimously 
 
   VOTED to approve with gratitude the WFEE Educational 
   and Professional Development grants as presented.  
 

Technology Update 
 
Periodic updates on technology are presented to School Committee.  Kathy Grace, ITS at 
the high school, Phil Benoit, ITS at Lincoln and Lynch, and Ms. Peledge and Diane 
Pierce, ITS at Ambrose joined the Committee and provided demonstrations on how staff 
and students are utilizing Google for Education applications.  Dr. Elineema, Assistant 
Superintendent, provided information on the district technology comparison of 
iPads/Chromebooks, the Googleapps for Education, and the Parkhurst technology 
equipment available and the buildings that are eligible to request the equipment.   
 

Monthly Financial Report 
 

Through March 31, 2014 the total “unencumbered balance” is $78,190. The Special 
Education deficit has grown to $176,936 and that money has been accounted for.   
 
The Superintendent and members of the Board took a moment to thank Mr. Schindelman 
for his leadership as chair of the School Committee for the past year.   
 

Review of Warrant Article Motion Language 
 

Proposed changed to the warrant article previously submitted to the Board of Selectmen 
was provided for Committee review and discussion.  The final language for warrant 
articles is due at Town Hall by noon on Wednesday, April 9th.   
 
The Committee reviewed the Special Education Stabilization Fund warrant article with 
changes outlined by Mr. McAlduff.  
 
On a motion by Mr. Schindelman, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve both the dollar amount and the 
   wording of the description paragraphs for the School 

Committee’s Special Education Stabilization Fund 
warrant article and should the Superintendent 
choose he may insert the word unbudgeted in either 
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the Article or the last paragraph of the motion description. 
 

 
Mr. Schindelman left the meeting at 8:52 p.m. 
 
The Superintendent reviewed the information from three memorandums from Assistant 
Town Manager Mark Twogood. 
 
Motion Language for Personnel Advisory Board Article: 
 
Superintendent McAlduff provided the Committee with background information 
regarding bargaining unit contract settlement funding and proposed motion language and 
background information. 
 
Personnel Advisory Board Article and School Employee Contract Settlements - 
Funding Request 
 
Superintendent McAlduff outlined the bargaining groups who have settled contracts, the 
date the Memorandum of Agreement was signed, the total cost for each agreement, and 
the source for the funding.  Three of the four bargaining units have settled for a total cost 
of $472,084.  The fourth unit, Special Education Supervisors, has not yet reached an 
agreement but it is hopeful to do so prior to Town Meeting date. 
 
Financial Data Regarding School contract Settlements 
 
Superintendent McAlduff outlined the details and rational of percentage increases for the 
three bargaining units. 
 
On a motion by Ms. Verdicchio, seconded by Ms. Bohne, the Committee unanimously 
 
   VOTED to approve the motion language for the Personnel 
   Advisory Board Article as presented that the sum of 
   $472,084 be transferred from the unallocated wage reserve 
   account to the fiscal year 2014 School Budget under Account 
   #3110. 
 
The Superintendent outlined the FY15 budget request adjustment that would have an 
impact on the FY15 budget due to the teacher contract settlement.  The FY14 AWA 
assumption for teachers was 1.5% carried into FY15.  The contract settlement added 
0.5% with a budget adjustment of an additional $123,084.  The original FY15 budget of 
$41,179,142, with a 0.5% adjustment of $123,084, would be revised to a proposed budget 
of $41,302,226. 
 
On a motion by Ms. Bohne, seconded by Ms. Verdicchio, the Committee unanimously 
 
   VOTED to amend the proposed budget increase  
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   for FY15 proposed budget by $123,084 for a  
   new total of $41,302,226. 
 

Request by WEA (Unit D) to Open Negotiations 
 

The Special Education Supervisors have requested to open negotiations for a successor 
agreement to their collective bargaining agreement contract.  Their current contract 
expired on June 30, 2014.  There are five members in Unit D.  The School Committee 
will set up a negotiating subcommittee to move forward with the request from Unit D. 
 
On a motion by Ms. Bohne, seconded by Ms. Verdicchio, the Committee unanimously 
 
   VOTED to enter into contract negotiations with  
   WEA Unit D.  
 
Ms. Verdicchio expressed her interest to serve on the subcommittee.   
 

Discussion on Process to Appoint EFPBC Representative 
 

A current vacancy for a School Committee representative for the EFPBC has been 
advertised and as a result five citizens have applied.  Superintendent McAlduff provided 
three options as to how the School Committee could move forward with the selection 
process.  The Committee chose to form a nominating subcommittee and at the next 
School Committee meeting the subcommittee would come back with a recommended 
nomination.  At that time the Committee would vote on the representative.  Mr. Nixon 
and Ms. Bohne were appointed to the subcommittee. 
 

Update on the Search Plan for a Permanent Superintendent 
 

Chairperson Nixon provided the Committee with the status and summary of a search firm 
RFP and timelines in their search for a new superintendent for the 2015-2016 school 
year.  Mr. Nixon shared the key dates for the search timeline, the consultant selection 
process, the proposal evaluation subcommittee, and the evaluation by the School 
Committee. 

 
Proposed Special Education Stabilization Fund Policy 

 
The agenda item was tabled. 
 

Superintendent Report 
 

The Superintendent indicated that a new plan has been unveiled for the phasing of the 
high school project.  After a review of the new phase plan the EFPBC did vote on an 
adjustment and will move forward with the new phasing plan.   
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Approval of Gifts 
 

On a motion by Mr. Linskey, seconded by Ms. Bohne, the Committee unanimously 
 
    VOTED to accept with gratitude a check 
    in the amount of $20,000 from the John  
    and Mary Murphy Foundation to support 
    the summer Reading Discovery Program. 
 
On a motion by Ms. Verdicchio, seconded by Ms. Bohne, the Committee unanimously 
 
    VOTED to accept with gratitude the check 
    in the amount of $3,500 from the John and 
    Mary Murphy Foundation to support the 
    Lynch School After School Intervention 
    Program. 
 

Approval of Minutes 
 

On a motion by Ms. Verdicchio, seconded by Mr. Linskey, the Committee unanimously 
 
    VOTED to approve the minutes of 
    January 28, 2014 (as amended), February 

11, 2014, February 25, 2014, and March 
11, 2014.  

     
Next Meeting Dates 

 
The next School Committee meeting is scheduled for April 29th.  
 

Adjournment 
 
It was moved and seconded to adjourn the meeting at 9:49 p.m. 
 
 
 
Alfreda Canavan 
Recording Secretary 
 
 
 
 
 
 
 
 



Document List 
 

 
 

Document Author/Presenter Date 
Letter  Re:  Lack of Increase in Coach 
Stipends 

Tom Walsh – Retired 
Teacher and current 
Golf Coach 

4/8/14 

WFEE – List of Prof. & Educational 
Grants 

Caren Connolly 4/8/14 

Memo – Re:  Finance Update John Danizio 4/8/14 
Memo – Suggested Motion Language for 
Personnel Advisory Board Article 

Mark Twogood 4/8/14 

Memo – Personnel Advisory Board Article 
and School employee Contract Settlements 
– Funding Request 

Mark Twogood 4/8/14 

Memo – Financial Data Regarding School 
Contract Settlements 

Mark Twogood 4/8/14 

Request for Proposals for WPS 
Superintendent Search 

Chris Nixon 4/8/14 
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