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School Committee 

Winchester Public Schools 

Winchester, MA 01890 

April 3, 2018 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:02 p.m. on April 3, 2018, at the Parkhurst School, 

40 Samoset Road, Winchester, MA. 

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair  

Ms. Bergstrom  

Ms. Marchant 

Mr. Vernaglia 

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent   

Ellen Whittemore, Director of Finance of Operations  

 

School Committee Reorganization 

 

 

Each year during the first school committee meeting subsequent to the annual town 

election, the school committee reorganizes and elects a Committee Chairperson and Vice-

Chairperson.  The Superintendent called the meeting to order as the temporary chair of 

the Committee until the chair was elected.   

 

Dr. Evans congratulated and welcomed Ms. Marchant and Mr. Vernaglia who are the two 

newly elected members of the committee. 

 

Dr. Evans called for nominations for the office of Chairperson. 

 

Mr. Vernaglia nominated Mr. Nixon for chairperson.  

 

Ms. Marchant nominated Ms. Verdicchio for chairperson and to hold the position 

until the completion of the FY19 budget process in June. 

 

Roll call vote for Mr. Nixon for chair:   Ms. Marchant - Nay 

      Mr. Vernaglia - Yea 

      Mr. Nixon - Yea 

      Ms. Bergstrom - Nay 

      Ms. Verdicchio – Nay 

 

There was not a majority vote.  The nomination failed. 
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Roll call vote for Ms. Verdicchio for chair: Ms. Marchant – Yea 

       Mr. Vernaglia - Nay 

       Mr. Nixon - Yea 

       Ms. Bergstrom - Yea 

       Ms. Verdicchio - Yea 

 

By majority vote, Ms. Verdicchio was elected as the Chairperson with the 

understanding that the committee will revisit the position in June.  

 

Ms. Verdicchio, presiding as the newly elected Chairperson, requested nominations for a 

vice-chairperson. 

 

Ms. Bergstrom nominated Mr. Nixon for vice-chairperson. 

 

Roll call vote for Mr. Nixon as vice-chair: Ms. Marchant - Yea 

      Mr. Vernaglia - Yea 

      Ms. Verdicchio - Yea 

      Mr. Nixon - Yea 

      Ms. Bergstrom -Yea 

 

 

Public Comment 

 

None. 

 

Student Report 

 

Meagan Jens and Nathaniel Burns joined the committee providing recent and upcoming 

activities taking place at the high school.  Sam Lee, a senior, is the recipient of the 

National Merit Scholarship for 2018.  Mr. WHS was held on March 3rd.  MCAS ELA 

testing took place last week.  The next phase of MCAS testing will be done 

electronically.  A spring band and string concert is scheduled for April 12th at 6:00 p.m.  

A student-created ALiCE Safety training video will be shared with students, families and 

staff beginning next week.  Alita Chen worn the MWRA poster contract.  Spring sports 

have begun.  The sailing team won their first regatta against Charlestown.  Many students 

participated in the student walkout last Wednesday during WIN block.  A concern the 

students had for stricter gun safety law regarding the walkout was they felt that too much 

staff influenced had been involved in the walkout. 

 

FY19 Budget Update 

 

Dr. Evans provided the committee with an overview of the FY18 Special Education 

funding to aid in the discussion of the shortfall in this year’s budget.  In any year, there 

are always unknowns when allocations are made in budget planning.  The district had 

anticipated 75% in Circuit Breaker reimbursement but only received $65%, creating a 

deficit of $202,366 at the opening of the school year. 
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Dr. Evans stated the three accounts within the school budget often challenging to predict 

are special education tuition, contracted services, and special education transportation.   

 

 

Shortfalls in the FY18 budget are as follows: 

 

Budget Line   FY18 Budget  Revised Projection Shortfall 

Special Education Tuition $2,544,198  $2,644,198  $100,000 

Contracted Services   401,795       593,204   191,409  

SPED Transportation   3,772,977   4,219,386   155,000 

Total    $3,772,977  $4,219,386  $446,409 

 

Previously transferred from  

other lines   $ 247,138 

To be transferred from 

other lines         77,835 

Projected EOY Shortfall   $121,436 

 

Dr. Evans has addressed what has been done to avoid a shortfall in the FY19 budget.  In 

the past only one line item transfer was done per year. Moving forward budget transfer 

requests will be brought to the committee more often during the year, defining where the 

money is coming from. 

 

Mr. Nixon and Ms. Verdicchio expressed concern about how quarterly budget transfers 

will be viewed in the context of future budget development.  Ms. Verdicchio asked how 

one could know the difference between transferring funds that were not needed vs. 

making a transfer to cover cost overruns in another budget line during a “budget freeze.” 

 

Dr. Evans reported that there is a chance the school system will need additional funding 

for the FY18 budget.  Special education has seen extraordinarily high expenses.  A 

special education stabilization fund transfer, which requires town meeting approval, will 

be requested at spring town meeting.  

 

Dr. Evans stated the town manager has recommended school department budget for 

FY19 at $50,272,465. The school department’s requested budget is $50,641,150, which is 

$368,685 over the town manager’s recommended budget amount.   Dr. Evans indicated 

that she is not in favor of requesting money from the town’s free cash because it is not 

sustainable.  The FY19 budget will be impacted by the anticipated increase in health 

insurance costs for employees.   

 

Dr. Evans reviewed possible reductions and revenue additions to the school department’s 

FY19 budget for a total reduction of $432,026.  Items included a reduction in athletics, 

eliminating the proposed 1.0 FTE for Wellness at Winchester High School, eliminating 

an increase in special education contracted services, eliminating a placeholder FTE for 

increased enrollment, eliminating the proposed Special Education Out-of-District 

Coordinator, additional revenue through an authorization to spend down the full day 

kindergarten revolving account balance and, to spend down the remaining full day 
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kindergarten bridge money, and increased fees for athletics, PreK, and regular and after 

school transportation.   

 

Last year the athletic director had proposed the possibility of leasing vans to reduce 

athletic transportation costs. Ms. Whittemore is researching the possibility as a pilot 

program.  Ms. Whittemore will present a report to the committee at an upcoming 

meeting. 

 

The committee shared their views on the different options presented for reduction.  Due 

to the development he has observed in Winchester, Mr. Nixon said he felt it was 

important to keep that enrollment FTE in the budget.   

 

Ms. Marchant expressed his disappointment that there are no resources to support the 

proposed expansion of world language in the FY19 budget.  Ms. Marchant shared the 

importance of not eliminating the out-of-district coordinator position because of the 

benefits to the system the position would bring.  Ms. Bergstrom pointed out that with 

enrollment growing the out-of-district coordinator position would help save the system 

money in the long run.   

 

Dr. Evans said she was comfortable with her recommendation to increase athletic, 

preschool tuition and transportation fees, reducing the athletics budget, and eliminating 

the special education contractual services increase.  Although uncomfortable considering 

the kindergarten bridge money, she said it would help to reduce the bottom line.  Mr. 

Vernaglia was uncomfortable using the kindergarten bridge money, which was funded by 

the town to allow the school system to move forward with all day kindergarten. The 

school department did agree that unspent money would go back to the town.  Dr. Evans 

stated that the committee would have to clearly explain why the school department was 

using that money.  The out-of-district coordinator position would provide more support 

for students in out-of-district placement.  The nature of the placements are changing with 

more of them being psychiatric placements.  Currently twenty percent of the student 

population are special education students. 

 

The committee requested the superintendent to provide them with more information 

about other line items in the FY18 budget that have already been reduced.   

 

John and Mary Murphy Foundation Gift 

 

On a motion by Ms. Bergstrom, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to accept with gratitude a grant in the amount 

   of $13,335 from the John and Mary Murphy Foundation 

   for a wider stage to be used in for graduation, to be shared 

by McCall Middle School and Winchester High School, 

as presented.   

 

Spring 2018 Town Meeting Warrant Articles  
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Superintendent Evans shared draft language for four warrant articles for spring 2018 

Town Meeting for consideration.  One group of articles related to funding for special 

education and the other relates to the creation of a non-resident tuition revolving fund.    

 

The four Town Meeting articles are as follows: 

 Establishment of a Special Education Reserve Fund 

 Special Education Stabilization Fund Transfer 

 Use of Funds from the Special Education Stabilization Fund 

 Establishment of a Non-Resident Tuition Fund 

 

The first warrant article would establish the reserve fund, pursuant to a recently enacted 

state law, Chapter 40, Section 13E, and the second would transfer the funds from the 

existing town Stabilization Fund into the new reserve fund.  The third article, to be 

considered only if one or both of the first two articles fail to pass, would provide for the 

Town Meeting to appropriate funding from the Stabilization Fund, if needed, to address 

FY18 shortfalls in special education accounts.  Should the first two articles pass, the third 

would be withdrawn. 

 

It is the hope that the use of the reserve funds in FY18 would not be required, but Dr. 

Evans felt it would be wise to prepare to address a shortfall if the regular budget cannot 

accommodate this need by the close of the fiscal year.   

 

The school committee had a discussion to clarify the logistics of the fund.   

 

On a motion by Ms. Marchant, seconded by Mr. Bergstrom, the committee unanimously 

 

   VOTED that the school committee accept the provisions of 

   Mass. General Law Chapter 40, Section 13E, to establish a 

   reserve fund for unanticipated or unbudgeted costs of 

   special education, out-of-district tuition or transportation. 

 

Dr. Evans reviewed the other two related articles for the school committee. 

 

Town Meeting would need to approve the first article and if it did not, the school 

committee would postpone the second article indefinitely.  

 

If Article 1 and 2 pass, establishing the reserve fund and transferring existing funds into 

it, the school committee would postpone the third article indefinitely.   

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

 

  VOTED to direct the superintendent to submit articles as presented 

tonight for the Spring Town Meeting warrant as indicated in the 

packet, Items 1, 2 and 3, subject to any revisions as recommended by 

counsel. 
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Dr. Evans provided background information about a Non-Resident Tuition Fund (Ch. 71, 

Section 71F).  The law provides for a creation of a Non-Resident Tuition Fund in which 

the town could deposit funds received by the school district for non-resident or foster care 

students. 

 

 

From time to time, the district may have space available in one of the in-district 

specialized programs for students with disabilities.  We have received a request by an 

out-of-district family to enroll in one of these programs.  Should we approve the 

placement, the sending district would pay tuition to the Town of Winchester for this 

service.  The tuition funds would be deposited into the newly created Non-Resident 

Tuition Fund, with the receipts used to pay for expenses incurred by the program.  This is 

a very common practice in other districts.  Important note is that we would not be giving 

a seat to any non-district students if there were not seat available in the program.  Dr. 

Evans would like to have a set policy on the Non-Member Tuition Fund prior to 

accepting any student to the program.   

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 

 

VOTED to direct the superintendent to submit to town 

hall the non-resident tuition funded establishment article 

as presented, for the warrant for Spring Town Meeting.   

 

 

Chair Report 

 

None. 

 

Superintendent Report 

 

Dr. Evans reported that there a two finalists for the McCall principal position and expects 

to announce an appointment within the next few weeks.  Dr. Evans thanks the interview 

committee for their hard work during the important process. 

 

Dr. Evans recently attended a Youth Alliance meeting. 

 

Next Meeting Date 

 

The next school committee meeting is scheduled for April 10, 2018. 

 

Adjournment 

 

On a motion by Mr. Vernaglia, seconded by Mr. Bergstrom, it was unanimously 

 

   VOTED to adjourn the meeting at 9:30 p.m. 
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Respectfully submitted: 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

Worksheet on Bridging the Budget Gap Dr. Evans 4/3/18 

FY18 Special Education Funding Dr. Evans 5/3/18 

John and Mary Murphy Education Foundation Gift Ellen Whittemore  

Memo-Spring 2018 Town Meeting Warrant Articles Dr. Evans 3/29/18 

Proposed Vote for Section 13E Ms. Verdicchio 4/3/18 

Proposed Vote for Section 14E Ms. Verdicchio 4/3/18 

Town Meeting Article – Establishment of a Special Education 

Reserve Fund 

Dr. Evans 4/3/18 

Town Meeting Article – Special Education Stabilization Fund 

Transfer 

Dr. Evans 4/3/18 

Town Meeting Article – Use of Funds from the Special 

Education Stabilization Fund 

Dr. Evans 4/3/18 

Town Meeting Article – Establishment of a Non-Resident 

Tuition Fund 

Dr. Evans 4/3/18 

 


