
Winchester Public Schools 
Winchester, MA 01890 

April 3, 2012 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held 7:05 p.m. on Tuesday, April 3, 2012, in the Lynch 
Elementary School library.  
 
Present: 
Ms. Bohne 
Mr. Linskey 
Mr. Nixon  
Mr. Schindelman  
Ms. Swiger 
William H. McAlduff, Jr., Superintendent 
Richard Robbat, Interim Assistant Superintendent  
John Danizio, Director of Finance 
 

Reorganization of the School Committee 
 

Each year during the first School Committee meeting subsequent to the annual town 
election, the School Committee reorganizes and elects a Committee Chairman and Vice-
Chairman.  The Superintendent called the meeting to order as the temporary chair of the 
Committee until the chair was elected.   
 
Superintendent McAlduff requested nominations for the Chair of the School Committee, 
and outlined the tradition in Winchester of the process. Beginning with the member on 
the Superintendent’s left a nomination is made.  In the succeeding turn of School 
Committee members if someone you wanted to nominate is already nominated you would 
typically pass.  If someone has not been nominated and a member would like to nominate 
someone they can do so at that time.   
 
Mr. Schindelman nominated: 
 
Mr. Linskey as the new Chair of the School Committee. 
 
Ms. Bohne   -pass 
Mr. Nixon  -pass 
Ms. Swiger  -pass 
Mr. Linskey  -pass 
 
Ms. Swiger seconded the nomination of Mr. Linskey as the Chair of the School 
Committee.  It was unanimously voted for Mr. Linskey to be the Chair of the School 
Committee. 



 
Superintendent McAlduff thanked Mr. Linskey for his past term and stated that he looked 
forward to working with Mr. Linskey in the upcoming year.   
 
As the newly elected chair of the School Committee Mr. Linskey took the opportunity to 
welcome Ms. Cindy Bohne as the newly elected member of the School Committee.  
 
Mr. Linskey requested nominations for a vice-chair.  
 
Ms. Swiger nominated: 
 
Mr. Schindelman as the new Vice-Chair of the School Committee. 
 
Mr. Nixon  -pass 
Ms. Bohne  -pass 
Mr. Schindelman -pass 
Mr. Linskey  -pass 
 
Mr. Nixon seconded the nomination of Mr. Schindelman as the Vice-Chair of the School 
Committee.  It was unanimously voted for Mr. Schindelman to be the Vice-Chair of 
the School Committee. 
 

Public Comment 
 

Ms. Helen Babcock, Trustee of the Griffin Foundation, spoke of the upcoming 
scholarship opportunity for Winchester residents offered by the Griffin Foundation.  The 
Foundation was started before Arthur Griffin’s death in 2001.  There will be a $5,000 
scholarship available to a student interested in the study of photography in the 2012-2013 
school year.  Students interested in applying can visit the website at 
www.arthurgriffinfoundation.org.   
 
5 Minute Recess 
 

WHS Feasibility Study Presentation 
 

Superintendent McAlduff began by stating that representatives from the architects of 
Symmes, Maini and McKee Associates (SMMA) as well as the Owners Project Manager 
Skanska were present to provide the Committee with an overview of the Winchester High 
School Feasibility Study.   
 
Members in attendance were Barbara Boylan from Skanska who is the Project Executive 
and Owner’s Project Manager, Alex Pitkin from SMMA an Architect for the project, Phil 
Poinelli an Architect and Educational Planner, and Katie Hovis from SMMA.   
 
Programming meetings have been scheduled to meet with high school department heads 
representing all disciplines of the school, non-teaching staff, and a group of students.   
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Ms. Boylan stated that there are three phases to a feasibility study that include the 
preliminary design, the preferred schematic report, and the schematic design.  Mr. Pitkin 
provided a detailed outline of the schedule for the project.  Mr. Pitkin talked about the 
goals and criteria indicating there will be ongoing conversations on how SMMA will 
evaluate the options of renovation vs. new construction.   
 
Mr. Poinelli will be leading the Education Planning process along with Kate Hovis.  Part 
of the process is reexamining and rethinking the delivery of education, sustainability, and 
technology.   
 
Ms. Bohne mentioned the Focus on the Future document that was put together last year 
and encouraged the architects to leverage that asset. 
 
Mr. Nixon asked for clarity around the schedule and when will gathering feedback from 
community members take place.  Ms. Boylan indicated there will be time for community 
feedback in the fall after the summer break.   
 
Mr. Poinelli provided examples of a traditional classroom, a classroom with four learning 
walls, an informal learning area, and break-out areas that are within the same classroom, 
using the same furniture.  This model allows for flexibility around the teaching models 
looking to the future.   
 
Mr. Schindelman spoke of the community resource piece and to keep in mind the need to 
speak to community members who may use the building to help determine their needs.     
 
Mr. Linskey requested having a website available for the Feasibility Study to display the 
materials.  Ms. Boylan indicated that a website has already been created however it has 
not been populated at this time.  It will be a secure website that will be linked to the 
school website as well as all appropriate town websites. 
 
Superintendent McAlduff thanked the presenters for the comprehensive report.  Mr. 
McAlduff also pointed out the timeline schedule provided in the School Committee 
packet.  The schedule provides additional detail than was presented.  The schedule is set 
up to anticipate a debt exclusion override to be scheduled in the fall of 2013.  The 
Superintendent believes that the schedule maximizes community involvement and 
engagement in the process.  There is a community meeting scheduled for April 4th at 7:30 
in the high school auditorium and is opened to all parents and community members. 
 

FY13 Budget Update 
 

The Superintendent stated on March 26th the Finance Committee voted to support the 
FY13 school budget in the amount of $37,777,391.  This amount was recommended by 
the Finance Committee’s Education Sub-Committee.  This amount is $209,000 above the 
level recommended by the Town Manager.   
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The Superintendent reviewed the Prioritized Ranking Draft 2 as of March 22, 2012.  
Superintendent McAlduff noted that $35,000 was plugged into the base budget for the 
use of textbooks for the middle and high school.  Mr. McAlduff also noted there was 
agreement not to have an override this year.  Mr. McAlduff also spoke to the School 
Department 3 Year Projection Working Plan provided in the packet.  Committee 
members offered suggestions to be included on the Prioritized Ranking sheet that would 
present a clearer picture of the school department needs.   
 

Gardner Trust Scholarship Fund 
 

This agenda item is a follow-up from the School Committee meeting of March 6, 2012.  
At that meeting the School Committee voted to transfer funds in the amount of $82,000 
from the Elizabeth Lois Leland Gardner Trust to the Winchester Scholarship Foundation. 
Since the vote was for only $82,000 there is a small balance remaining from the initial 
check along with interest.  It is expected to receive quarterly disbursements at a much 
lower amount than $82,000.  The Committee was asked to vote to allow the Treasurer to 
process the transfer of funds moving forward. 
 
On a motion by Mr. Schindelman, seconded by Ms. Nixon, the Committee unanimously 
 
   VOTED to authorize the Town Treasurer to transfer  
   any current existing balance and any future funds 
   received on behalf of the Elizabeth Lois Leland  
   Gardner Trust to the Winchester Scholarship  
   Foundation. 
 

Superintendent’s Report 
 

Superintendent McAlduff reported that the ground breaking ceremony for the Vinson 
Owen School was an exciting and very well planned event.  Mr. McAlduff thanked 
Principal Smith and the Vinson Owen PTO for organizing and carrying out such a 
successful program.   
 
A communication from NEASC was received by Dr. Gwin on March 19th indicating they 
have granted the high school’s request to postpone the scheduled evaluation of 
Winchester High School from 2014 to the calendar year 2015.  This request was 
initialized by NEASC due to backlog.  
 

Acceptance of Gifts 
 

On a motion by Ms. Swiger, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED to accept with gratitude $740 from the 

John and Mary Murphy Educational Foundation 
to cover the cost of the Kid Power program.  
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On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to accept with gratitude $1,998 from 
   the Wilson Farm “Winchester Day” to support 
   the Winchester Public Schools.  
 
On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee unanimously 
 
   VOTED to graciously accept a donation of a  

HP Laser Jet Printer to be used at the Lincoln 
Elementary School. 
 

Approval of Minutes 
 

On a motion by Mr. Schindelman, seconded by Ms. Swiger, the Committee  
 
   Voted to accept the minutes of the January 
   5, 2012 School Committee meeting as amended. 
 
4 in favor 
1 abstained (Ms. Bohne) 
The motion passed 
 

School Committee Reports 
 
None 
 

Next Meeting Dates 
 

The next meeting dates are scheduled for April 23 (before Town Meeting), April 24, 
April 26 (before Town Meeting), May 3, 7 (before Town Meeting), and May 8.   
 
Superintendent McAlduff appointed Sarah Girotti as the community member of the 
Redistricting Committee. 
 

Adjournment 
 

It was moved and seconded to adjourn the meeting at 8:59 p.m. 
 
 
 
 
 
William H. McAlduff, Jr. 
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