
 

School Committee 
Winchester Public Schools 

Winchester, MA 01890 
April 28, 2015 

 
 

Roll Call 
 

Notice having been given in accordance with the requirements of law, a meeting of the 
School Committee was held at 7:05 p.m. on Tuesday, April 28, 2015, at 40 Samoset 
Road, Parkhurst School.  
 
Present: 
Ms. Bohne  
Mr. Linskey  
Mr. Nixon   
Mr. Schindelman   
Ms. Verdicchio (Arrived at 7:08 p.m.) 
Jennifer Elineema, Assistant Superintendent  
John Danizio, Director of Finance 
Mr. McAlduff, Interim Superintendent  
 

Student Representative 
 
No report. 
 

Public Comment 
 

Michele Gerroir-Bartalini of Oak Street publically thanked the Committee for their reply 
addressing her raised concerns on religious holiday school closings.  Ms. Gerroir-
Bartalini supported the establishment of a council and hoped it would be cross-functional 
for all areas including teachers, religious leaders, and the Multicultural Network.  Ms. 
Gerroir-Bartalini also expressed her desire to have the council review the religious 
holiday policy. 
 

Citizen’s Agenda Item Request for School Committee to Discuss Religious Holidays 
Advisory Council 

 
Superintendent McAlduff indicated that this agenda item was a citizen agenda item 
request and the purpose of the agenda item was to allow the School Committee to discuss 
the possibility of forming an advisory council regarding religious holidays.  The agenda 
item allowed School Committee members to have a discussion as a kick-off to a number 
of previous conversations with the notion of forming some kind of a committee.   The 
Committee has received some feedback during the past six years regarding the religious 
holiday policy hearing some of its strengths as well as weaknesses.  Ms. Bohne thanked 
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the members of the community who brought this issue to light.  The School Committee 
insures that religious polices are available not only for students but for staff as well.   
 
Mr. Schindelman framed the conversation around the importance of providing a positive 
learning day for all students.  Around 2006 the Committee did look at the absentee rates 
during a religious holiday which showed approximately 12% of staff and 6% of students 
absent on a specific religious holiday.  Mr. Schindelman stated he believes every student 
is impacted.  He also believes that public schools are not closed for religious holidays but 
should consider attendance during those days.  Mr. Schindelman stated that it is 
important for staff to be aware not to schedule key events on religious holidays.  The next 
step would be to review and revise the current religious policies.  He indicated that 
outcome would be an inclusive policy that is communicated and enforced.  Mr. 
Schindelman indicated the critical pieces to focus on include:  culture through out the 
system, social and emotional needs, curriculum enhancement and development, and 
student achievement. 
 
Ms. Verdicchio indicated there is a lot of work to be done.  The school calendar has many 
constraints, i.e., by law there has to be a minimum number of school days, the teacher 
contract language indicating school cannot be in session beyond June 30, vacation weeks, 
professional development days, parent/teacher conferences, and standardized testing.  We 
are committed to providing a quality education for all students within these constraints as 
well as being aware of religious holidays.  Ms. Verdicchio indicated that the committee 
should review the current policy to determine what is and what is not working. 
 
Each year at the development of the school calendar Mr. Nixon recalls members of the 
Jewish community coming to the meetings stating the Religious Policy is not working.  
He also has heard from other community members that the Religious Policy is working.  
He has heard from some teachers who are not in agreement with the Religious Policy.  
He questioned if this was an internal organizational issue and/or is there a policy 
problem.  He indicated that the Religious Policy puts teachers in a very difficult position. 
Mr. Nixon believe the School Committee should  revisit the policy however with a design 
development of the calendar taking place in the fall he expressed his concerns with the 
timing and wondered if the Committee should wait.  
 
Mr. Linskey was in support of forming an advisory committee however, he thought the 
Committee should wait for the new superintendent to move forward.  He suggested 
updating the information on teacher and student absenteeism and review past experiences 
with the current policy.   
 
Ms. Bohne summed up the discussion indicating the consensus of the Committee was in 
support of looking at the Accommodations for Religious and Ethnic Policy for 
consistency.  Ms. Bohne indicated the importance of being mindful on the pressures for a 
quality educational day.  The Committee also needs to be informed of teachers’ needs to 
deliver content.  Because a new superintendent will begin in July the Committee is in a 
difficult place and would like Dr. Evans to have time to look at how the move forward.  
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Ms. Bohne suggested Mr. McAlduff report back to the Committee with his experience 
around policy and efficacy and allow Dr. Evans time to decide how to move forward.   
 
On a motion by Mr. Linskey, seconded by Mr. Nixon, the Committee unanimously 
 
   VOTED that the Superintendent come back at a later 
   date with a recommendation on how to proceed with 
   an advisory committee taken up under the next 
   superintendent.   
 
Superintendent McAlduff will come back to the Committee with parameters for an 
advisory committee, suggestions on a committee that represents a variety of viewpoints, 
with the advisory committee bringing recommendations to the School Committee.  The 
Policy Sub-Committee would then take the recommendations and review them for School 
Committee consideration.  Mr. McAlduff will reach out to Dr. Evans to help kick-start 
the process before June 30th.   
 

Presentation on Possible BYOD Technology Pilot for the 2015-2016 School Year 
 

A committee comprised of school and district personnel was formed at the McCall 
Middle School to research a pilot program for students to bring your own device (BYOD) 
at the middle school next year.   
 
The presentation included a progress report that included researching BYOD 
implementation at middle schools in Massachusetts, administering a parent survey, 
administering a teacher interest survey, working on drafting/revising policy 
recommendations and procedure documents, and exploring devices.  The survey results 
from parents and teachers were shared resulting in the Committee’s decision to move 
forward with the pilot program.   
 
More work needs to be accomplished such as planning for teacher training, planning for 
parent workshops, student training, device determinations, and continuing to work with 
WFEE and PowerED UP! to support the purchase of supplemental and temporary 
devices.   
 
Three Middle School students provided impressive demonstrations of what they have 
been using for Google applications for education in their classrooms.  Mr. McAlduff 
endorsed the BYOD pilot and would like the consensus of the School Committee as well.  
Mr. McAlduff would also like the BYOD committee to come back in the future for a 
formal vote after the final plan is ready. 
 
School Committee members had an opportunity to ask questions about the pilot program 
that included:  how to assist students who do not have their own device, getting more 
teachers interested in BYOD at school, professional development, sustainability, and long 
term implications on the budget.   
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Request for Approval:  McCall Grade 8 Trip to Washington, D.C. 

 
McCall Principal Goncalves and Mr. Tully joined the Committee asking approval for the 
annual Grade 8 Washington D.C. trip in April 2016.  This trip has been a McCall Middle 
School tradition for many years and approval of the trip at this time allows the school to 
lock in the trip costs as well as to provide the time needed to plan.  Superintendent 
McAlduff recommended approval of the 8th grade Washington D.C. trip. 
 
Specifics of the trip were provided to the Committee. 
 
On a motion from Mr. Nixon, seconded by Mr. Schindelman, the Committee 
unanimously 
   VOTED to approve the McCall Middle School Grade 
   8 trip to Washington D.C. for the next school year as 
   presented. 
 

School Committee Policy Manual Review:  Section H – Negotiations, Section K – 
Community Relations, and Section L – Education Agency Relations 

 
The Sub-Committee has reviewed sections H, K and L which are the last three sections of 
the policy review.  All adjustments through section G have been made.  It is the 
Superintendent’s hope that at the May 26th School Committee meeting the Committee 
will vote on the Policy Manual.   
 

FY16 Budget Update and Discussion 
 

Superintendent McAlduff reported that the Finance Committee’s review of the proposed 
budget has been completed and they have voted to recommend to Town Meeting a FY16 
School Committee budget that totals $43,141,846 or a 4.87% increase over FY15.   The 
Finance Committee also recognized that there may be a need to revisit this number based 
on the finalization of the transportation contract.  The Finance Committee’s 
recommendation is $379,898 less than the budget number approved and submitted to the 
Town Manager.   
 
The busing RFP was designed to provide a blended rate for each year of the three year 
contract.  This would allow knowing the rate for the next three years.  The bus bids went 
out as separate bids; one for the regular bussing services and one for athletics.  It was 
anticipated there would be a 12% increase over three years however, the lowest bid came 
in double that.  The bus bid was approximately $35,000 higher than budgeted.  There is a 
transportation gap of $105,000.  Due to some known adjustments since January with 
retirements, resignations and a position not being replaced, there is almost $20,000 that 
may be applied bringing the gap to $85,000.  A spread sheet was provided to the 
members outlining the adjustments.   
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Another possibility to close the gap could be to adjust bus fees which have not been 
changed since approximately 2006.  The potential increase could come from all round 
trip and one way fees raised by $25, increase the fee for PM, one way trips to after school 
programs by $75.  This would raise an additional $40,000 in revenue.  The 
Superintendent was not suggesting a School Committee endorsement or vote on potential 
bus fee increases at this time.  Mr. Danizio reviewed the assumptions behind the 
increases.   
 
The Superintendent provided several other options including looking at the kindergarten 
mid-day run with the possibility of consolidating the current four buses into three, 
making the choice to not accept the bids, and researching leasing 15 passenger vans for 
the athletic teams. Ms. Verdicchio requested additional information on surveying other 
towns regarding their bus fee rates.  Due to the current traffic congestion Mr. Linskey 
encouraged parents to have their children utilize the bus.  Ms. Bohne commented on how 
charging fees for busing is difficult and the Committee needs to be mindful of how much 
we charge parents for fees.  
 
The Superintendent commented that up until last year there were no changes in fees 
however, fees have become a way of life.  Parents are changed for All Day Kindergarten, 
transportation and athletics.  The fees for these three services brings in approximately 
$1M to the school system.  Options provided by the School Committee to help alleviate 
the gap have all been reviewed by the administration.   
 
On a motion by Mr. Nixon, seconded by Ms. Verdicchio, the Committee 
 
   VOTED to revise its FY16 budget to $43,186,846. 
 
The motion passed 4 – 1 (Mr. Schindelman opposed) 
 
Mr. Schindelman clarified that this adjustment would mean that bus fees would be raised 
based on the information provided.   
 

Monthly Financial Report 
 

Mr. Danizio reported on the monthly financial report for the period ending March 31, 
2015.  The total “Unencumbered Balance” is $128,102 which is $50,000 more than last 
year.  Nothing out of the ordinary was identified in the report provided.  Also provided 
was an Athletic Department Winter 14-15 Report which members found helpful.   Ms. 
Bohne requested a report on fund raising at a future date.  Mr. Nixon would like a 
detailed report on hockey expenses at a future date as well.    
 

Superintendent’s Report 
 

Superintendent McAlduff provided the Committee with an update on actual kindergarten 
enrollment as of April 17, 2015.  The information provided will help the Committee with 
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the recommendations for open enrollment.   The Superintendent will present the 
Committee with his recommendation on open enrollment at the May 12th meeting. 
 

Lynch Parking Study Scope 
 

Mr. Nixon provided the Committee with a memorandum dated April 28, 2015 entitled 
School Committee Interest and Request for Lynch Parking Study Scope Change.  The 
School Committee’s request includes “Understanding that Green Associates has been 
engaged to make A/E recommendations for ADA issues at the Lynch parking lot, the 
School Committee hereby requests of the Town Manager that Green’s scope be expended 
to include a more high-level evaluation of vehicular and pedestrian traffic flow at the 
lynch Elementary  School, including recommendations on the potential relocation of 
parking spaces (both standard, ADA, and Van-accessible spaces) and/or drive lanes.  
Concepts for the Horn Pond Brook side of the Lynch School parking lot which may 
require paving/striping of existing WPS property currently not used as such are welcome.  
Existing curb cuts to the property from Horn Pond Brook Road and Pond Street are 
considered fixed conditions and any consideration for relocation or modification are not 
requested.” 
 
Ms. Bohne asked is this would be considered in the Master Plan and Mr. Nixon 
responded that this is a more specific piece and a level that would not be included in a 
Master Plan.   
 
On a motion by Mr. Nixon, seconded by Mr. Schindelman, the Committee unanimously 
 
   VOTED that the School Committee approve the 

request to the Town Manager to adjust the scope 
of services from Green Associates in its evaluation 
of the Lynch parking lot as described in the memo 
dated April 28, 2015 with the typo so noted by the 
Superintendent. 

     
Next Meeting Dates 

 
The next School Committee meetings are scheduled for May 4th prior to Tow Meeting at 
6:30 p.m. and May 12th.   
 

Adjournment 
 
The meeting was adjourned at 9:44 p.m. 
 
 
Respectfully submitted: 
 
Freda Canavan 
Secretary to the School Committee 
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Document List 

 
 

 

Document Author/Presenter Date 
Finance Update John Danizio April 28, 2015 

FY2016 Proposed Budget – Known 
Adjustments since 1/29/15 

William McAlduff April 28, 2015 

Potential Additional Bus Revenue Chart John Danizio April 28, 2015 
Kindergarten Registration Update William McAlduff April 28, 2015 
Memorandum Re:  SC Interest and 

Request for Lynch Parking Study Scope 
Change 

Christian Nixon April 28, 2015 
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