
School Committee 

Winchester Public Schools 

Winchester, MA 01890 

April 26, 2016 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was held at 7:04 p.m. on Tuesday, April 26, 2016, at the Parkhurst 

School, 40 Samoset Road. 

 

Present: 

Ms. Bohne, Chair  

Ms. Verdicchio, Vice-Chair  

Mr. Linskey 

Mr. Nixon  

Mr. Schindelman  

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance 

Pam Girouard, Administrator of Special Education 

 

 

Public Comment 

 

Mr. Feng Lui was interested in applying for open enrollment within the district and 

questioned when the process would take place. 

 

Dr. Evans indicated that open enrollment recommendations typically occur after the 

kindergarten registration process is completed.  Dr. Evans stated that class sizes are fairly 

well balanced at this time and she suspects her recommendation for open enrollment for 

the 2016-2017 school year to the school committee will be very minimal.  

 

Student Representative 

 

School Committee student representative Chris Kuang, joined by Olivia Phillips, a grade 

11 student council member interested in becoming the school committee student 

representative next year, joined the committee.    

 

A successful Night of the Arts took place on April 7th.  Chris thanked everyone who 

participated in the event.  During Authorfest English classes had the opportunity to meet 

authors. The week of April 11th was National Assistant Principal Week. Students took the 

opportunity to provide lunch to the folks in the main office to thank them for their 

commitment to the students.  AP exams will begin May 2nd.   A senior events meeting 

was held to prepare students for upcoming senior events.  The last day of classes for 

seniors is May 20th.  Relay for Life will talk place June 25 and 26.  Last night students 

painted the temporary walls in the high school purple to demonstrate support for the 
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Relay for Life.  The boys Lacrosse team participated in the Championship game of a 

tournament.  

 

Out-of-State Trip Approval 

 

Kathy Grace, advisor for the Combat Robotics Club, along with two members of the 

team, joined the committee.  Ms. Grace came to the meeting to ask permission for an out-

of-state trip to California, PA to participate in the Combat Robotics Nationals.   

 

On a motion by Mr. Schindelman, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve the Combat Robotics out-of-state 

trip to California, PA on May 19 through May 

22, 2016 as presented, with the condition 

that the Superintendent has the authority to 

cancel the trip in the event world circumstances 

allow. 

 

Report on Elementary Report Card Pilot 

 

Grant Smith, Laurie Kirby, and Paul DeBenedictis joined the committee to review the 

implementation of the revised report cards, sharing data from the process and survey 

feedback from the pilot report cards and implementation.   

 

Next steps include:  A June parent survey, staff meeting time for teachers to meet and 

discuss feedback, the report card committee continuing to meet to review data and make 

revisions, with the finalized report card in place for 2016-2017.   

 

Sample report cards will be provided to the school committee. 

 

Athletic Update 

 

Marc Arria, Director of Athletics, joined the committee to highlight winter and spring 

sports and participation, a potential transportation change, a proposal for free admission 

to sport games vs. fee increases, and potential handbook procedures and changes. 

 

Mr. Arria, working with Director of Finance John Danizio, is working on the possibility 

of leasing or buying mini buses for transportation of sport teams.  The mini vans could 

also be used for other transportation needs in the schools.  The proposal would save a 

substantial amount of money and the sport teams would be assured to arrive to events on 

time.  Mr. Danizio is working with the insurance company to finalize the information.  

The current bus contract allows the school department to adjust the number of buses 

used.  If this proposal is approved by the school committee a clear policy and procedures 

would be put into place for the use of the private minivan. 

 

Mr. Arria proposed raising user fees by $25 per student, per season, and not charge 

admission for regular session home games.  The MIIA tournaments would be the only 
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events with a gate fee.  His hope it that this proposal would bring a higher number of 

audience participation at games.   

 

Mr. Arria reported that the number of fund raising events has decreased since the teams 

are now using the school dining hall for banquets.  Mr. Arria will provide the school 

committee with a list of team fundraiser that have occurred this year.    

 

Special Education Update 

 

Ms. Pam Girouard, Administrator of Special Education, joined the committee to provide 

a periodic update on the district’s special education program including program 

improvements for 2016-2017.   Ms. Girouard highlighted the specialized educational 

programs, specialized learning centers, formal service delivery models in inclusive 

schools, co teaching, and staffing at each of the schools. Ms. Girouard also shared the 

work that will continue as the system moves forward. 

 

Monthly Budget Report 

 

Mr. Danizio, Director of Finance, reported on the operating budget, grant accounts and 

revolving accounts for the period ending March 31, 2016.  The total “Unencumbered 

Balance” is $106,989.   

 

Ms. Verdicchio left the meeting. 

 

Discussion of FY17 Budget in Preparation for Town Meeting 

 

Dr. Evans provided an overview of the FY17 budget that includes a 4.92% increase over 

the current fiscal year budget.   FinCom reviewed the school committee’s initiatives and 

identified a $100,000 vocational tuition increase and a $200,000 electrical increase 

expense due to the high school project.  FinCom initially reduced the school committee 

budget by $180,000, due to these increases, however FinCom restored $40,000 to the 

budget.  To cover the shortfall Dr. Evans identified using $55,000 thru retirement turn-

over savings, reducing technology replacement by $50,000, and reducing the curriculum 

review by $15,000, leaving a $20,000 shortfall.  Dr. Evans was hopeful the Chapter 70 

revenue will increase.  Dr. Evans recommended absorbing the shortfall as a good faith 

effort.  

 

The school committee discussed shortfall recommendations and how the information will 

be shared with Town Meeting members at the May 2nd meeting.  

 

Proposed School Committee Dates 

 

The scheduled dates for the July school committee meetings are planned for July 12th and 

July 26th at 7:00 p.m. 

 

 

Chair Report 
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Ms. Bohne will resend the Self-Evaluation documents to committee members for review, 

changes and comments.  

 

Next week is Teacher Appreciation week.  Ms. Bohne invited all the central office staff 

to the McCall luncheon. 

 

Superintendent Report 

 

Dr. Evans reported that the Assistant Principal search is underway receiving over 100 

applications to date.  Incoming high school principal Dennis Mahoney will be involved in 

the process of hiring for the vacancy due to Ms. Susan Mochrie’s retirement at the end of 

the 2015-2016 school year.   

 

Approval of Minutes 

 

On a motion by Mr. Schindelman, seconded by Mr. Linskey the committee unanimously 

 

   VOTED to accept the executive session minutes of 

March 8, 2016 (for public record), the March 22, 2016 

regular and executive session minutes (for public record), 

and the March 5, 2016 minutes as presented. 

 

Acceptance of Gift 

 

   On a motion by Mr. Schindelman, seconded by Mr. Nixon the committee unanimously 

 

   VOTED to accept with gratitude the gift of a 

   Buddy Bench from the Ambrose PTO. 

 

McCall Deed Restriction 

 

As requested at the last school committee meeting Dr. Evans provided the committee 

with additional information regarding the McCall Deed Restriction.  Draft Form 1075, 

maps that demonstrate the proposed area of the deed restriction, and a site plan were 

provided for committee review.   

 

On a motion by Mr. Nixon, seconded by Mr. Linskey the committee unanimously 

 

   VOTED to place a deed restriction of McCall Middle School 

   requiring any excavation deeper than 10 feet in the former oil 

   tank area be done under the supervision of a Licensed Site 

   Professional (LSP) as indicated in the drawings included in the 

   packet and the accompanying Notice of Activity and Use 

   Limitation, Form 1075. 

 

 

Next Meeting Dates 
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The next meeting of the school committee will take place on May 2nd prior to Town 

meeting, and May 10, 2016. 

 

Adjournment 

 

It was moved and seconded to adjourn the meeting at 10:29 p.m. 

 

 

 

Respectfully submitted: 

 

 

 

Freda Canavan 

Administrative Superintendent 

 

 

Document List 

 

 

Document Author/Presenter Date 

Elementary Report Card Committee 

Report 

Report Card Committee 4/26/16 

Special Education Update Pam Girouard 4/26/16 

Finance Update John Danizio 4/26/16 


