
 

                            

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

April 25, 2017 

 

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened at 7:05 p.m. on Tuesday, April 25, 2017, at Parkhurst 

School, 40 Samoset Road, Winchester, MA.   

 

Present: 

Ms. Verdicchio, Chair 

Mr. Nixon, Vice-Chair 

Ms. Bohne  

Mr. Linskey (Absent) 

Ms. Bergstrom  

Judith Evans, Superintendent  

Jennifer Elineema, Assistant Superintendent 

John Danizio, Director of Finance  

 

Approve of Out-of-State Trips 

 

McCall Middle School principal Jorge Goncalves joined the committee to share 

information on the proposed annual Washington DC trip for 8th grade students for 2018. 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve an out-of-state trip to Washington DC 

for 8th grade students to take place on March 19-23, 2018, 

provided all the necessary paperwork is in order, and the 

superintendent has authority to cancel the trip in case of 

adverse work circumstances. 

 

McCall Middle School Principal Jorge Goncalves and Choral Director Johnny Nichols 

joined the committee to share information on the proposed out-of-state trip to Hershey 

PA by McCall choral students. 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to approve an out-of-state trip to Hershey PA for 6-8 

grade choral students to take place on June 9-10, 2017, 

provided all the necessary paperwork is in order, and the 

superintendent has the authority to cancel the trip in case of 

adverse world circumstances. 

 

 



 

2 

 

Student Representative 

 

Winchester High School Senior Olivia Phillips joined the committee.  Ms. Phillips 

thanked Ms. Bohne and Mr. Fleming who recently attended a Student Council meeting to 

talk about Strategic Visioning.  Spring sports are going well.  Senior events are 

beginning, with senior prom tickets going on sale.  Connect and Commit is sponsoring a 

contest for the class that collects the most recycling.  The winning class will receive 25% 

of the funds for the class.  A shoe drive is under way. A student’s father, who is a doctor, 

travels to the Dominican Republic each year, providing footwear for those in need. A 

Relay for Life fundraiser is taking place in the month of June.  A STEM night is currently 

taking place at the high school.  Students from the chorus will be performing at Carnegie 

Hall on Thursday, April 27th. 

 

Public Comment 

 

Claire Barden of Bonad Road asked the committee to reconsider their vote on the 

upcoming Warrant Article that requests funds from Town Meeting to bridge the all-day 

kindergarten, tuition-free program. Ms. Barden indicated that she was in support of a 

five-day program with full-time teaching assistants, but also supports having a half-day 

option.   Ms. Barden said she thought the school committee was not transparent during 

the process, the proposal lacked planning, and lacked financial details.  Ms. Barden 

suggested the school committee “didn’t do your homework,” and that marketing the 

program was done in a deceitful way. Ms. Barden asked the committee to vote 

indefinitely to postpone the Warrant Article. 

 

Brian Vernaglia of Sargent Road spoke in support of tuition-free all-day kindergarten, 

indicating that tuition-free all-day kindergarten has been a goal in Winchester for many 

years.  Mr. Vernaglia spoke about the Chapter 70 funding mechanism and how it would 

provide reimbursement for the program.  Mr. Vernaglia urged the school committee to 

move forward with the Warrant Article. 

 

Susan Carney of Winter Street and Tony Andreev of Summer Street joined the 

committee.  Ms. Carney spoke as a representative for citizens living on Cedar, Summer, 

Tremont and Winter streets who are not in favor of the proposed Swim Winchester 

swimming pool complex on Skillings Field and who have signed a petition delivered to 

the committee.  They state that a pool would be detrimental to their neighborhood due to 

light and noise pollution, traffic, and flooding (Skillings Field is currently located within 

the 100-year floodplain and/or floodway.) 

 

Mr. Andreev stated that although a pool would be an asset to the community, it would 

make more sense for Swim Winchester to focus more energy and attention on other 

potential sites.  Ms. Andreev stated that the proposed pool site would take away space on 

the playing field. 

 

Anne Bianchini, Rebecca Cummings, Christine Tarantino, Michelle Mafera, Lorri Kane, 

and Melissa Testa, all kindergarten teachers from various Winchester elementary schools, 

joined the committee to support the all-day kindergarten proposal.  The group indicated 
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that a large number of parents are in support of the full-day teacher assistants and are 

willing to pay for that staffing.  The kindergarten teachers are looking to maintain the 

integrity of the program for a solid kindergarten program.     

 

Caroline Ang Pitman and Myrna Chan-Macrae of Blossom Hill Road, Jing Cheng of 

New Meadows Road, and Ann Lieberman of Thornberry Road joined the committee to 

speak in support of the kindergarten teachers, and the proposed full-day kindergarten 

program.  The group urged the committee to amend the warrant article to support all-day 

teacher assistants for the full-day kindergarten program.  

 

Pamela Cort of Arlington Street recognized the committee for the enormous amount of 

time and energy put into services for all the students of Winchester.  Ms. Cort expressed 

support for both the full-day kindergarten and full-time teacher assistants, stating it is the 

best educational policy for Winchester.  Ms. Cort provided information and statistics on 

the benefits for all-day kindergarten.   

 

Deb Melkonian of Washington Street stated her support for the all-day kindergarten 

proposal; however, Ms. Melkonian asked that the committee consider keeping the half- 

day option.  Mr. Melkonian indicated that kindergarten has turned into a grade 1, asking 

more of the kindergarten students.   

 

Subcommittee Assignments 

 

Ms. Verdicchio drafted and provided the committee with an updated subcommittee 

assignment summary.  The draft assignment summary was reviewed and committee 

members will be provided with an updated list.  

 

Strategic Visioning Update 

 

Ms. Bohne has facilitated the Strategic Visioning work of the district for the past several 

months and she provided an update on progress for the committee.  With the Strategic 

Visioning kick-off in December, Teachers21 was hired as a consultant, representatives 

from WFEE, FAN and the Multicultural Network, school committee, central office, 

building principals, and supervisors have been meeting to discuss and provide 

recommendations for the strategic vision.   A teacher workshop is also planned as well as 

a workshop for students and the wider community.  A website will soon be available.  A 

survey is available online and it is hoped that people will participate in a conversational 

meeting prior to filling out the survey.   

 

Master Plan Update 

 

Mr. Nixon provided the committee with a timeline and process of the Master Plan for 

school facilities.  Mr. Nixon would like to have a public meeting at the high school 

sometime in mid-May to give Flansburgh Architects an opportunity to speak to the 

elements of the draft Master Plan. Mr. Deering, Chair of the EFPBC, has requested Mr. 

Nixon to attend an upcoming EFPBC meeting to discuss the plan and answer questions 

they may have.   Mr. Nixon and Ms. Verdicchio would like to have a conversation with 

the Winchester Historic Commission to answer questions they may have around the 
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possible central office move to the Carriage House.  Flansburgh is confident that the early 

concept of a three story addition in back of the library wing at McCall can accommodate 

up to six classrooms in Phase II, which supports enrollment growth. The school 

committee may be prepared to discuss and vote on the Master Plan at a June meeting.   

 

Mr. Nixon’s slideshow presented at spring Town Meeting will soon be available on the 

Winchester Public School website. 

 

Transition to Full-Day Kindergarten:  Discussion/Vote on Town Meeting Warrant 

 

The purpose of this agenda item was to provide an opportunity for the committee to 

review/discuss a town meeting warrant vote approved by the school committee on 

February 28, 2017 due to pending Open Meeting Law complaints related to the Town 

Clerk’s posting of the February 28, 2017 meeting and other meetings.  In order to ensure 

compliance with Open Meeting Law, the committee reviewed this agenda item to provide 

for further discussion.   

 

Ms. Verdicchio stated that the committee would revisit the motion voted on February 28, 

2017 and vote on it again in this properly noticed meeting.   

 

On a motion by Mr. Nixon, seconded by Ms. Bohne, the committee unanimously  

 

   VOTED to reconsider our action taken on February 28, 2017 

   on all-day kindergarten which specifically was to implement 

a five-day, all-day K program for next school year by pursuing 

a free option through Town Meeting’s support of a warrant 

   article for supplemental funding for the tuition-free program 

   from spring town meeting for the FY18 budget with a tuition 

   rate not to exceed $2,200, in the event funding cannot be found 

to offer a program to include 3.6 hours of TA time as 

illustrated in a deliverable at that meeting as option two.   

 

The committee discussion was as follows: 

 

Dr. Evans stated that it was clear from the teacher and parent recommendations made 

during public comment that there is support for increasing teaching assistant time. 

Moving from 7.5 hours per week to 18 hours per week is a good first step.  Dr. Evans 

reminded the committee that increasing teacher assistant time would be revisited in the 

future, should funds become available. The committee is requesting “bridge” funding for 

the 2017-2018 school year full-day kindergarten program.  The difference between what 

the school department can afford in the budget and what the cost will be to move to a 

five-day tuition-free program with half-time teacher assistants is the amount being asked 

for at town meeting.  Should those funds become available for next year, we would 

receive an increase in Chapter 70 aid.  The reason we are not asking Town Meeting to 

fund the full-time teacher assistants at this time is because our Chapter 70 funding would 

not cover full-time teaching assistants for the following year.  We would be starting the 

year with a $350,000 deficit because we would not be getting an $800,000 increase in 

Chapter 70 under any circumstance.  In our proposal we are being financially prudent, but 



 

5 

 

should Chapter 70 or additional aid increase beyond what our expectations where, Dr. 

Evans encouraged the school committee to make it a priority to increase the teacher 

assistant time.   

 

Dr. Evans stated that transitioning to all-day kindergarten is a process that has been 

discussed for many years. The proposed transition includes half-time aides for all five 

days. A no-tuition program means equitable access for all students.  Dr. Evans has only 

heard from two parents, both who spoke at public comment this evening, regarding 

retaining the half-day option.  

 

If the Warrant Article does not pass we will have a full-time kindergarten program that 

will cost $2,200 in tuition, should parents choose to participate. The classrooms would 

have 18 hours of teacher assistant time, and the committee may revisit full-day 

kindergarten for the following year.   

 

Dr. Evans commented that our kindergarten program is more than a half-day program; 

however, the Chapter 70 reimbursement formula only allows Chapter 70 reimbursement 

for a half-day program now.  If we move to a full-day kindergarten program, the Chapter 

70 reimbursement would reflect a full-day program reimbursement.   

 

FY18 Proposed Budget 

 

As of April 19, 2017, the Town Manager’s recommended budget is $91,000 less than the 

school committee’s voted budget.  Dr. Evans shared options to consider in order to make-

up the $91,000 difference.  Recommendations included the House & Senate may likely 

vote for more Chapter 70 funds and we could go back to ask for additional allocation, 

review the collection of gate receipts in the athletic budget, and/or increase busing fees, 

which have not been increased in eight years.  No vote was taken. 

 

Approval of Minutes 

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

   VOTED to approve the April 4, 2017 minutes with the 

   edits recommended. 

 

Open Meeting Law Complaints 

 

The committee has received four additional open meeting law complaints.  School 

Committee Counsel has reviewed draft responses.  The committee is required to vote to 

delegate responsibility for responding to the complaints. 

 

On a motion by Ms. Bohne, seconded by Ms. Bergstrom, the committee unanimously 

 

   Voted to delegate responsibility to the superintendent 

   and the school committee chair for responding to all 

Open Meeting Law complaints.   
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Chair Report 

 

Ms. Verdicchio announced that this Saturday is Aberjona River Clean-Up day starting at 

9:00 a.m. to noon.   

 

Superintendent Report 

 

Dr. Evans attended the recent Geography Night at McCall.  The Incident Management 

Team will be holding an emergency table-top simulation workshop on May 26th for town 

and school officials. 

 

Executive Session 

 

An Executive Session will be held for the purpose of discussing strategy related to the 

negotiation of individual non-union contract for administrators, since discussion in open 

session may be detrimental to bargaining.  The committee will return to open session 

only for the purposes of adjournment. 

 

Roll Call 

 

All members of the committee participated in a roll call vote to move into executive 

session.  The committee will reconvene to regular session only for the purposes of 

adjournment.   

 

Adjournment 

 

On a motion by Ms. Bohne, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to adjourn the meetings at 9:27 p.m. 

 

 

Respectfully submitted: 

 

Judith A. Evans, Ed.D. 

Superintendent 

 

Document Author/Presenter Date 

Subcommittee/Liaison Assignments Draft Susan Verdicchio 4/25/17 

Out-of-State Trip Approval Washington DC -  Back-Up Material Jorge Goncalves 4/25/17 

Out-of-State Trip Approval Hershey PA – Back-Up Material Johnny Nichols 4/25/17 

Approval of Minutes – 4/4/17 Judith Evans 4/25/17 

Strategic Vision – Emerging Themes (draft) Cindy Bohne 4/25/17 

Public Comment Re:  Free Full-Day Kindergarten  Brian Vernaglia 

(Parent) 

4/25/17 

Letter to Board of Selectmen  

Re:  Swim Winchester/Skillings Field 

Elizabeth Reidy 

Tony Haenn 

Christopher and Kerry 

Downey 

7/7/15 
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Jim and Sue Carney 

Lauren and Andrew 

Kupiec 

Allison and Frank 

Sardo 

 


