
 

 

School Committee 

Winchester Public Schools 

Winchester, MA 01890 

April 23, 2019 

                                                                                                                                                    

Roll Call 

 

Notice having been given in accordance with the requirements of law, a meeting of the 

School Committee was convened 7:00 p.m. on April 23, 2019, at Parkhurst School, 

School Committee Meeting Room, 40 Samoset Road, Winchester, MA 

 

Present: 

Ms. Bergstrom, Chair  

Mr. Vernaglia, Vice-Chair 

Mr. Nixon  

Ms. Marchant  

Ms. Maruyama Bolognese 

Judith Evans, Superintendent 

Jennifer Elineema, Assistant Superintendent 

Ellen Whittemore, Director of Finance and Operations  

 

Public Comment 

 

None. 

Student Report 

 

Student Representatives Evan Idler and Nate Burns joined the committee to provide an 

update on recent activities at the high school.   It was reported that spring sports are off to 

a great start.  At this week’s WIN Block, students will be taking the Youth Risk Behavior 

Survey.  A practice SAT for the class of 2021 will be held on April 27th.   The Chamber 

Singers received a Gold rating at the MICCA festival, and because of the Gold rating, the 

Chamber Singers are invited to perform at Boston Symphony Hall on May 4th at 9:30 

a.m.  Students participated in National History Day and came in third place.  They will 

travel to Washington DC for the National competition.  The music department recently 

traveled to Disney to perform.  AP exams will begin in a few weeks.  The student website 

is up and running.  Athletic photos are being displayed in the athletic wing.  Murals will 

be on display in the English, Math and Science wings that will be changes from year to 

year.   

 

Design – Garden of Reflection at WHS – Zen Club 

 

Student members of the Zen Club, along with club advisor Eileen Milner, joined the 

committee and presented their proposal for a Garden of Reflection at the high school.  

The garden will offer space for students, faculty and the community to help alleviate and 

prevent stress.  The students are working with Peter White of Zen Garden Associates to 

design the layout of the garden.  The students have presented the proposal to the high 

school PFA, WFEE, Winchester Garden Club, and the Select Board.  The anticipated cost 

for materials is $20K and labor will cost approximately $20-24K.  To date WFEE has 
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awarded a grant in the amount of $3,000 and $800 has been raised from fundraising 

efforts for the cost of the garden.  Committee members provided the students with some 

suggestions regarding the pros and cons of a water fountain.  The students hope to have 

the project completed by the Class of 2020 graduation.   

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to support the Winchester High School Zen 

   Garden conceptual plan, as presented. 

 

Winchester High School, McCall Middle School, and Elementary Handbooks 

 

A first reading of the Winchester High School, McCall Middle School, and Elementary 

handbooks was presented for the committee to review and provide comments. 

  

Elementary 

Principals Leslie West, Andrea Phelan, and Grant Smith joined the committee to present 

the Elementary Handbook for the 2019-2020 school year.  There were very few changes 

to be made to the handbook and committee members provided some recommended edits 

to the document.   

 

McCall Middle School   

Principal James Lin joined the committee to present the McCall Middle School 

Handbook for the 2019-2020 school year.  Mr. Lin reviewed the extensive changes in the 

Middle School Handbook, which included rewording and placement shifting of certain 

items. 

 

Winchester High School    

Principal Dennis Mahoney joined the committee to present the Winchester High School 

Handbook for the 2019-2020 school year.  Mr. Mahoney reported that next year a 

handbook committee would be established to review in detail the information to be 

included in the handbook and provide a new and improved handbook.   

 

Dr. Evans commented that she had heard from several parents that their students had 

homework during the April vacation.  Dr. Evans encouraged Mr. Mahoney to go back to 

his School Council to review and discuss how to implement the homework policy during 

vacations.  Dr. Evans indicated that the discussion around changing the homework policy 

as a district has been slower than she would like.   

 

Enrollment Update 

 

Dr. Evans provided an overview of the 2019-2020 enrollment to date.  Most significant 

was the high number of kindergarten students being registered.  There were 330 

kindergarten students predicted to enroll, but at this time, there are 355 students 

identified.  Dr. Evans shared her concern around kindergarten class sizes being larger 

than the school committee’s recommended class size, and the need for additional 

kindergarten classes in several of the elementary schools.  Dr. Evans indicated that at 
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some point the school committee would need to discuss redistricting due to space 

limitations.  Open enrollment can sometimes be a way to level class sizes; however, in 

the past several years, parent interest has been low.  Offering an incentive such as busing 

would be difficult because there are not enough buses available as well as being cost 

prohibitive.    

 

With enrollment increasing and the lack of space, discussion regarding the use of the 

Parkhurst School in the future will need to take place.  The third floor on the Vinson-

Owen Elementary School can be expanded and would take two years to complete.   

 

Dr. Evans indicated that very few parents have notified the middle or high school that 

their student would be attending the 9th grade in a private school beginning the 2019-

2020 school year.  Dr. Evans expressed concerns regarding the high school numbers.  

The high school classrooms are designed for 24 students maximum.  Not every classroom 

is used every period and spaces could be subdivided. The concern Dr. Evans has is the 

staffing and materials required.    

 

The committee will be updated on enrollment numbers on a regular basis. 

 

School Committee Subcommittee Assignments 

 

After re-configuration of the committee, it becomes necessary to review and adjust 

school committee subcommittee assignments.  Ms. Bergstrom provided committee 

members with a draft of subcommittee assignments for review and discussion.  Ms. 

Bergstrom’s subcommittee assignments were made so that all school committee members 

were receiving exposure in all areas of school and town government, providing the 

committee member with shared knowledge and expertise.   

 

Ms. Bergstrom suggested have a school committee working group meeting be scheduled 

to establish organizational charts and to discuss the possibility of school committee 

members having office hours to allow more visibility.   

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED that the school committee approve all of the 

   subcommittee appointments on the handout, as presented, 

   and all the appointments to town committees, as presented.  

 

Lincoln PTO – Gaga Pit 

 

The Lincoln Elementary PTO is donating a Gaga pit for the Lincoln Elementary School 

playground.  Mr. Nixon expressed his concern that the Gaga Pit presented was not ADA 

accessible and indicated that there are other manufacturers who do provide accessible 

Gaga pits.  Dr. Evans recommended accepting the gift provided it be made accessible to 

all students.   

 

On a motion by Mr. Nixon, seconded by Mr. Vernaglia, the committee unanimously 
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   VOTED to accept, with gratitude, a gift in the amount of 

   $3,039.60 to go towards the purchase and installation of a 

   Gaga pit, though one that is ADA accessible.  

 

Vote to Approve:  EnKa Gift 

 

The EnKa Society provided a gift in the amount of $600 to offset the Winchester High 

School Harvard Model Congress Club event.   

 

On a motion by Ms. Marchant, seconded by Ms. Maruyama Bolognese, the committee 

unanimously 

   VOTED to approve, with gratitude, the gift from the EnKa 

   Society in the amount of $600, as presented.   

 

Winchester Elks Association Gift 

 

The Winchester Elks Lodge annually provides a gift for special education support.  This 

year the Elks generously donated a gift in the amount of $750.  

 

On a motion by Ms. Marchant, seconded by Mr. Nixon, the committee unanimously 

 

   VOTED to accept, with gratitude, a gift from the Winchester 

   Elks Association, as presented.    

 

McCall PFA – Extracurricular 

 

This is an annual gift from the McCall Middle School PFA in the amount of $22,000 for 

the Extracurricular program. 

 

On a motion by Mr. Vernaglia, seconded by Ms. Marchant, the committee unanimously 

 

   VOTED to accept, with gratitude, the McCall PFA gift 

   in the amount of $22,000, as presented.   

 

Jurkunas Family Gift 

 

The Jurkunas family has generously donated $1,000 to the Class of 2020. 

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to accept, with gratitude, the gift in the  

   amount of $1,000, as presented.   
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MASMHC Grant 

 

Jason Levene, Administrator of Counseling, Health & Wellness, applied for and received 

a grant in the amount of $500 from the Massachusetts School Mental Health Consortium, 

to be used to enhance the district’s school mental health action plan. 

 

On a motion by Ms. Marchant, seconded by Ms. Maruyama Bolognese, the committee 

unanimously 

   VOTED to accept, with gratitude, the grant in the amount 

   of $500, as presented. 

 

Job Descriptions 

 

At the last school committee meeting committee members were presented job 

descriptions for a Technology Director, Elementary Science, Technology and 

Engineering Coordinator (revised), Elementary Mathematics Coach, and Middle School 

Instructional Coach.  At that time school committee members had the opportunity to 

review and provide recommendations for the job descriptions.  The revised job 

descriptions were presented for school committee approval.  

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve the job descriptions for the Technology 

   Director, Elementary Science, Technology and Engineering 

   Coordinator, Elementary Mathematics Coordinator, and the 

   Middle School Instructional Coach positions, as presented.   

 

Vote to Approve Revised Policies 

 

Policy ACA-1 – Nondiscrimination on the Basis of Gender Identity, and policy JJIC – 

Inclusive Sports and Extracurricular Participation Policy were presented to the committee 

for second reading and vote.  Dr. Evans recommended voting to accept the changes on 

the policies presented as recommended by legal counsel.   

 

On a motion by Ms. Marchant, seconded by Mr. Vernaglia, the committee unanimously 

 

   VOTED to approve policies ACA-1 and JJIC, as presented. 

 

Chair Report 

 

Ms. Bergstrom wished all the elementary students taking the MCAS good luck.  

Congratulations went out to the choir who recently won a competition in Disney.  

 

Ms. Whittemore reported that there were three respondents from a recent RFP for a 

before and after school program.  Dr. Evans, Ms. Whittemore, and several members of 
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the school committee, will review and evaluate the proposals.  The hope is to make a 

decision and have a contract by the end of this school year. 

 

 

 

Superintendent Report 

 

Dr. Evans reported that the recent music department’s Disney trip was a great success.   

 

Future Agenda Items 

 

The future agenda items include: 

 Presentation on Reading Support Program (5/21) 

 School Improvement Plans (5/21) 

 Open Enrollment (5/7) 

 Committee on Override 

 Solar Panels 

 

Next Meeting Dates 

 

The next school committee meeting dates are May 7 (9:30 a.m.) and May 21 (7:00 p.m.) 

 

Executive Session 

To discuss strategy with respect to collective bargaining (Units B, C, and D) since the 

chair declares that an open meeting may have a detrimental effect on the bargaining 

position of the public body.  

Adjournment 

The school committee voted by roll call, Mr. Nixon, Ms. Bergstrom, Ms. Maruyama 

Bolognese, Ms. Marchant and Mr. Vernaglia, to adjourn to Executive Session at 9:51 

p.m. and returned to open session only for purposes of adjournment. 

 

 

 

Respectfully submitted: 

 

 

Freda Canavan 

Recording Secretary 

 

 

 

Document Author/Presenter Date 

WHS Zen Garden Draft Design – 2 Pages Zen Garden Club 4/23/19 

Winchester High School Handbook Dennis Mahoney 4/23/19 

McCall Middle School Handbook James Lin 4/23/19 
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Elementary Handbook Elementary Principals 4/23/19 

Lincoln PTO – Gaga Pit – Photos & Cost Estimate Ellen Whittemore 4/23/19 

EnKa Society Gift – Model Congress Club Ellen Whittemore 4/23/19 

Elks Gift – Special Needs Activity Program Ellen Whittemore 4/23/19 

MASMHC Grant Ellen Whittemore 4/23/19 

Director of Technology Job Description Judith Evans 4/23/19 

Elementary Science and Technology/Engineering Coordinator  Job 

Description 

Judith Evans 4/23/19 

Elementary Mathematics Coordinator Job Description Judith Evans 4/23/19 

Middle School Instructional Coach Job Description Judith Evans 4/23/19 

Policy JJIC – Inclusive Sports and Extracurricular Activity 

Participation Policy 

Michelle Bergstrom 4/23/19 

Policy ACA-1 – Nondiscrimination on the Basis of Gender Identity Michelle Bergstrom 4/23/19 

Subcommittee, Working Groups & Town Orgs. Assignments Michelle Bergstrom 4/23/19 

Elementary 2019-2020 K-5 Enrollment Projections  Judith Evans 4/23/19 

McCall and High School 2019-2020 Current Enrollment Judith Evans 4/23/19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  Documents used during School Committee meetings are available at the 

Superintendent’s office, upon request.   


